NORTHUMBRIA POLICE AUTHORITY – 28 JANUARY 2004

BEST VALUE: PROGRESS REPORT

REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1
PURPOSE OF REPORT

1.1
To keep Members informed of progress that has been made in respect of Best Value issues.

2
BACKGROUND

2.1 The statutory duty of Best Value came into effect on 1 April 2000. Since then we have reported to the Authority, on a monthly basis, to keep Members informed of progress and issues to be addressed.

3.
BEST VALUE REVIEWS

3.1
Reviews continue to progress well with a great deal of work being put into comparing services and consulting with stakeholders.  The review of Specialist Support for Front Line Policing is in the process of appraising options for service improvement.  The Integrity Best Value Review is currently undertaking a wide-ranging consultation programme.  The reviews of Human Resources and Public Reassurance are now drafting their Baseline Assessment Reports.

4
PLANNING CYCLE

4.1 Notification has been received from the Home Office that authorities and forces are not required to submit modified strategic plans for 2003-2005.  Authorities can modify their strategic plans if they wish to and the Home Office would expect the new key priority covering citizen focus in the National Policing Plan 2004-07 to be reflected in the local policing plans.

4.2
In order to ensure that the authority and force continues to maintain strategic direction and to ensure that force plans and strategies reflect the National Policing Plan a rolling three-year strategic plan will be produced on an annual basis.  The local policing plan will be combined with the strategic plan eliminating duplication that currently exists by producing separate documents.
5 HMIC BEST VALUE INSPECTION

5.1 The Best Value inspection is scheduled for week commencing 29th March 2004.  Initial discussions concerning will take place on 21st January to talk through Best Value issues prior to setting the inspection schedule.  Members will receive updates in due course.

6
HOME OFFICE CONSULTATION: POLICE BEST VALUE INDICATORS

6.1 The National Policing Plan gave an indication of the proposed Policing Performance Assessment Framework (PPAF) measures to be implemented from 2004/05. The Plan also made clear that all PPAF measures would be Police Best Value Indicators (PBVIs) and vice versa. This decision was strongly encouraged and supported by the APA, to ensure that there is only one single suite of police performance measures.

6.2
The Home Office is now formally consulting the APA, ACPO and other stakeholders on the proposed PBVIs/PPAF measures for 2004/05. Further reports will be submitted to members in due course.

7
EQUAL OPPORTUNITIES IMPLICATIONS

7.1
There are no equal opportunity implications directly arising from this report.

8
HUMAN RIGHTS IMPLICATIONS

8.1
There are no human rights implications directly arising from this report.

9
FINANCIAL IMPLICATIONS

9.1
There are no financial implications directly arising from this report.

10
RECOMMENDATION

10.1
The Authority is recommended to note the contents of this report. 

