NORTHUMBRIA POLICE AUTHORITY

FINANCE COMMITTEE

14 JANUARY 2004

PRESENT:

Councillor Napier (Chair)

Councillors Darke, Henry, Laing, McAtominey, Packham, Purdue and Thompson

Mr Atkinson, Mr Brown, Mrs Brunton, Mrs Drury and

Mrs Guy

APOLOGIES:
Councillor Foster, Mr Avery, Mr Foster and Dr Mahmood
67. MINUTES

RESOLVED  -
That the minutes of the last meeting held on

12 November 2003 be approved as a correct record and signed by the Chair.

68. DECLARATION OF INTERESTS

Members were reminded of their duty under Part III of the Local Government Act 2000 to update any declarations of personal or prejudicial interests.

69. CAPITAL MONITORING REPORT 2003/04

The Authority’s 2003/04 approved capital budget is £13.400m. The reviewed estimate is currently assessed at £13.067m, a decrease of £0.333m on the original estimate.

Slippage from the previous financial year can be accommodated by carrying forward capital resources from 2002/03.

The additions to the programme relate to the additional training accommodation being sought to meet the requirements of Central Training and building modifications to Stonehills for the relocation of the Print Unit.

Other schemes have been revised to account for updated information available since the budget was set as follows:-

-  The implementation of Gold Command facilities, in the estates 

   strategy budget, is delayed by six months due to the impact  

   on the operation of the fingerprint bureau that occupy the building.

-  An additional £0.410m is required in the 2003/04 premises 

    improvement fund schemes by transferring  £0.300m from the

    estates strategy budget and £0.110m from the revenue repairs and 

    maintenance budget.

-  The surveys on the forcewide cell refurbishments have led to a 

    reduction in the volume of work, pending a review of core custody 

    provision.

-  Due to the identification of asbestos in the ceiling of the HQ dining

   facilities, replacing the roof will not be feasible as  part of the scheme.

-  Due to a delay in the development of the Covert Airwave National

   Product, a proportion of the Airwave project will slip into 2004/05.

-  A further £0.015m is required in 2003/04 to purchase the forcewide

   Oracle Licences to support the Personnel Phase 2 project.

-  The original estimate for the TSU equipment – smart vehicle has 

   been increased from one vehicle to two.


It is anticipated that, at this stage, the 2003/04 capital programme will 

be financed from capital grants (£5.853m), credit approvals (£2.049m), capital receipts (£1.055m) and revenue contributions (£4.110m).

Actual capital payments, at end of December 2003, totalled £6.612m,  £6,000 higher than the budget profile.

RESOLVED -
That the information be noted.

70. REVENUE MONITORING REPORT 2003/04

The Authority’s 2003/04 approved revenue budget is £241.230m. Taking into account specific Home Office grant of £123.558m, the annual net revenue budget is £117.672m.

This incorporates the cost of known pay and price increases and known expenditure and income variations notified and the savings and re-investments included in the Authority’s Efficiency Plan (minute 229 – 2002/03).

At £117.672m, the reviewed estimate remains in line with the approved budget.

Compared to the reviewed estimated Police expenditure of £177.400m, actual expenditure, at December 2003, totalled £172.630m, a notional underspend of £4.770m. The main variations are as follows:-

· Police Officers’ pay shows an underspend of £1.435m and Police Staff pay an underspend of £0.220m, 1.5% and 1% respectively under the level of expected payments.

· Police pensions – the number of retirements is twenty seven less than anticipated, resulting in an underspend of £1.165m. Because of the uncertainty regarding the number and value of pension commutations, it is considered prudent to keep the full year estimate at £9.560m.

· The current repairs and maintenance underspend of £0.465m does not include additional expenditure that is committed but not yet paid but it is anticipated that it will be within the budgeted level.

The Police Staff pay award has been agreed at 3.25% from 1 September 2003. The cost of  £0.635m can be met from contingencies.

The 2003/04 guaranteed minimum pensions increase is 1.7%. The cost relating to Police pensions of £0.665m can be met from contingencies.

RESOLVED -
(i)
That the Authority’s 2003/04 revenue 





expenditure position, indicating a notional





underspend of £4.770m, at December 





2003, be noted.

(ii) That the transfer from contingencies to finance the Police Staff pay award (£0.635m) and the guaranteed minimum pensions increase (£0.665m) be approved. 

71. AUDIT COMMISSION COMMUNICATION TO THOSE CHARGED 

WITH GOVERNANCE

A new Statement of Auditing Standards SAS610: Reporting to those charged with governance has been introduced and is applicable for the first time to the audit of the Authority’s accounts.

The standard requires auditors to report to those charged with governance certain matters before they give an opinion on the financial statements. This will communicate any unadjusted misstatements within the accounts, and  identify material weaknesses in the Authority’s accounting and internal control systems, should any exist.

The Audit Commission’s SAS 610 was submitted. It concludes that there are no qualitative aspects of accounting practices and financial reporting that they would like to raise. Similarly, there were no other matters required by other auditing standards to be reported.

The Authority’s 2002/03 Statement of Accounts, amended for any adjustments identified during the audit, was also submitted.

RESOLVED -
(i)
That the Audit Commission’s SAS610 





Report be noted.

(ii) That the Authority’s 2002/03 Statement of 

Accounts be approved for publication.

72. EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the




meeting during consideration of the remaining




business in accordance with the indicated




paragraphs of Schedule 12A to the Local 




Government Act 1972.

