HUMAN RESOURCE STRATEGY UPDATE



Action
Timescale
Owner
Target
Links to …
Progress



RESOURCING








To increase the Police Officer establishment
March 2004
Principal Personnel Officer
To increase Police Officer establishment by additional Crime Fighting Fund officers when confirmed by the Home Office


Diversity

Training & Development
We have been notified verbally that 14 additional crime fighting fund officers have been allocated to the force. Written confirmation is awaited.  The establishment is on target to increase by the additional 14 officers to 4,061 by the end of the year.

To increase the Police Staff establishment
March 2004
Principal Personnel Officer
To increase the Police Staff establishment from 1,551 to 1,631
Diversity

Training & Development


We are in the process of recruiting 45 Community Support Officers. A prioritisation process will identify further areas for recruitment.  We anticipate reaching the target by March 2004.



To increase the Special Constabulary establishment
March 2004
Principal Personnel Officer
To increase the number

 of Special Constables to

237


Diversity

Training & Development


The current establishment is 221.  This is a slight decline which follows a national trend.  We have applied for Home Office funding which should enable us to take positive action in 2004 and beyond.



To increase the percentage of police recruits who are female
March 2004
Principal Personnel Officer
To increase the percentage of police recruits who are female from 28.2% to 29.2 %


Diversity

Training & Development
32% of recruits this year were female.



To increase the percentage of Minority Ethnic Officers
March 2004
Principal 

Personnel 

Officer
To increase the percentage of Minority Ethnic Officers from 1.29% to 1.4%


Diversity

Training & Development
There has been a slight reduction to 1.25%.  A Diversity Action Team has been set up to address recruitment, retention and progression.  Recommendations and an Action Plan will be put in place in early 2004.



To increase the percentage of Minority Ethnic Police Staff
March 2004
Principal Personnel Officer
To increase the percentage of Minority Ethnic Police Staff from 0.5% to 0.7%


Diversity

Training & Development
0.56% of police staff establishment are from a Minority Ethnic background.  See comments above in relation to Diversity Action Team.



To continue to develop and evaluate the policy for bulk recruitment of grade B Police Staff
March 2004
Principal Personnel Officer
To establish a recruitment pool of suitably qualified people to fill 

Police Staff vacancies


Retention

Diversity

Training & Development
Bulk recruitment has worked successfully and an evaluation report is in its final draft stage. The exercise will be refined and repeated at an appropriate point.

To develop and implement workforce and succession planning for police officers


March 2004
Supt. Personnel 
To develop, agree and implement 

Policy


Retention

Diversity

Training & Development
Workforce resource planning has been refined through the Resource Management Group.

Annual timetable for promotion and specialist post applications is now in place. This will need to be reviewed following Public Service and Performance Review.



To introduce procedures for online recruitment for Police Staff
Revised to January 2004
Chief Personnel Officer
To produce an online information pack and application form

Diversity

Training & Development
Preliminary research has been conducted to scope the project and further work will now be progressed by a Personnel Officer.

To introduce a scheme to advertise Police Staff vacancies on the Force website
October 2003
Chief Personnel Officer
To implement and evaluate


Diversity


Complete.

We have also negotiated an arrangement to advertise our vacancies on the Jobcentre website which is the biggest jobs database in Britain.



To incorporate the National Competency Framework (NCF) and National Occupational Standards (NOS) in all promotion and selection procedures


March 2004
Chief Inspector

Performance Development Unit
NCF and NOS principles used in all promotion and selection procedures


Diversity

Training & Development
NCF/NOS, now re-named the Integrated Competency Framework (ICF). Implementation team are working on the implementation process but anticipate difficulties in completion by March due to the slow rollout from the Police Skills and Standards Organisation.



To implement National Recruitment Standards into the recruitment procedure
March 2004
Principal Personnel Officer
To recruit all constables using the new National Recruitment Standards


Retention

Health Safety  & Welfare

Diversity

Training & Development


Assessors are trained. We are managing the transition to the new recruitment model and the first live event will take place in January 2004 with two other events later in 2004.



To monitor Home Office developments concerning the civilianisation of Police Officer posts following recommendations of the National Bureaucracy Task Force (NBTF)


March 2004
Principal Personnel Officer
To monitor developments and evaluate the recommendations of the NBTF
Retention

Diversity

Training & Development
Awaiting review of scope of recommendation in light of the HMIC Thematic on “Civilianisation”.  The Force is currently scoping the extent to which greater civilianisation will impact upon Disability Discrimination Act requirements, increasing operational capability and developing police staff career pathways.

To review the current distribution of staff with a view to identifying roles and responsibilities suitable to be undertaken by Police Staff


March 2004
Chief Personnel Officer
To complete the review and implement changes


Retention

Diversity

Training & Development
45 new Community Support Officer posts created.  See also above.

To develop a policy for the recruitment and deployment of Community Support Officers (CSOs) within the organisation

October 2003
Supt Personnel
To develop, agree and implement force policy
Diversity

Training & Development
Policy agreed and recruitment of 45 Community Support Officers is well advanced. Most will be in post by 1 December 2003. Community Support Officers to be deployed in Wallsend, Sunderland City and Gateshead East Area Commands.

To recruit and deploy Community Support Officers subject to the bid to the Home Office for 45 Community Support Officers being successful.  

To develop a programme for their recruitment and deployment


October 2003
Supt Personnel
To recruit and deploy Community Support Officers by January 2004


Training & Development
See previous action. 



The resourcing formula for the deployment of additional officers will be reviewed


March 2004
Personnel Services/  PR&I
The resourcing formula for the deployment of additional officers will be reviewed
Diversity

Training & Development
Resourcing formula is being developed as part of the Public Service and Performance Review - on target.

To monitor proposals for the introduction of Civilian Detention Officers into the organisation


October 2003
Supt Personnel
To monitor proposals for the introduction of Civilian Detention Officers into the organisation
Diversity

Training & Development
Major Home Office funding has been sourced and proposals are currently under development.

To monitor the proposals for the introduction of local volunteers as identified by the National Bureaucracy Task Force


October 2003
Supt Personnel
To evaluate the proposals for consideration as force policy with a view to implementation
Diversity

Training & Development
The development of this has been delayed pending the outcome of the Public Service and Performance Review.

To monitor the proposals to introduce Civilian Investigating Officers as identified by the Police Reform Act into the organisation

October 2003
Supt Personnel
To evaluate the proposals, for consideration as force policy with a view to implementation


Diversity

Training & Development
Proposals are agreed to change the composition of the Professional Standards team to include new postholders into these roles.  

Criminal Justice Department are piloting the use of civilian investigators.

Investigate the potential to devolve HR activity to area commands and departments


October 2003
Supt Personnel
To complete the investigation


Training & Development


Being actively explored as part of the Public Service and Performance Review. 



Evaluate the pilot scheme to introduce qualified nurses into custody suites


March 2004
Supt Newcastle North
To complete the evaluation of the current pilot project
Health Safety & Welfare

Diversity

Training & Development
The Custody Nurse Pilot has commenced and is being monitored.

To implement recommendations from a recent review of the Special Constabulary


March 2004
Supt Personnel
To implement the recommendations as appropriate


Health Safety & Welfare

Diversity

Training & Development
This is being considered by Chief Officers and will be taken forward as part of the Public Service and Performance Review.  We are in the process of appointing a new Commandant.  Home Office funding has been applied for, which will support new recruiting, training and administrative posts.



Action


Timescale
Owner
Target
Links to …
Progress

RETENTION








To review and implement the following work/life balance policies and procedures to meet the needs of the organisation and staff

i. Adoption 

ii. Career breaks 

iii. Maternity Scheme 

iv. Paternity Leave 

v. Reduced Hours working 


March 2004
Principal Personnel Officer
All five headline work/life balance policies to be reviewed and appropriate changes implemented


Resourcing

Health Safety  & Welfare

Diversity


Review underway but not concluded.  On target for completion by March 2004.

To develop an effective communication strategy in relation to work/life balance policies


March 2004
Principal Personnel Officer
To implement the strategy 


Resourcing

Health Safety & Welfare

Diversity

Training & Development


These changes have been discussed through Staff Association meetings, Grapevine articles and visits to Area Commands by Personnel Officers.  Strategy developed.

To complete the review of the Police Staff Handbook and to make appropriate recommendations 

March 2004
Principal Personnel Officer
To complete the review
Training & Development
The process is ongoing but slowed by national negotiations with Unison. Several significant recent developments have included changes to payment options for bank holiday working, a 

term-time working arrangement and more locally tailored flexi-working schemes.



To ensure effective implementation and integration into force policy of the following national Police Negotiating Board agreements;

i. Special Priority Payments 

ii. Competency Related Threshold Payments 

iii. Bonus Payments 


April 2004

April 2004

December 2003


Supt Personnel
To complete the implementation 
Resourcing

Training & Development
i. Competency Related Threshold Payments implemented. 

ii. Special Priority Payments process commenced 27/10/03

iii. Consultation phase underway.

To review the procedures and correct application of performance monitoring for probationary constables including the application of Regulation 15 of Police Regulations relating to discharge


March 2004
Supt Personnel
To complete the review
Resourcing

Diversity

Training & Development
Several Workshops held in September 2003 for senior managers to ensure adherence to correct procedures.  Positive feedback has been received following these workshops, and work is on-going with managers on a case by case basis.

To review the procedures and application of the unsatisfactory performance procedures for Police Officers including attendance management


March 2004
Supt Personnel
To complete the review
Resourcing

Health Safety & Welfare

Diversity

Training & Development
Being taken forward in a joint project between A/Principal Personnel Officer and Legal Adviser.  Consultation with Staff Associations has taken place and information sessions for managers will follow.  

Work currently ongoing to marry up with unsatisfactory attendance procedures. Working Group is considering this.



Reduce the net revenue spend on overtime from the 2001/2002 baseline (Target subject to final agreement)


March 2004
Director of Finance & Central Services
Reduce by 4.47%
Resourcing 

Health Safety & Welfare


This target should be met.

Action


Timescale
Owner
Target
Links to …
Progress

TRAINING AND DEVELOPMENT








To implement the Force Training Strategy and Costed Training and Delivery Plans


March 2004
Supt Training
Strategy and plans to be implemented


Resourcing

Retention

Health Safety & Welfare

Diversity
Ongoing.

To consider and implement the recommendations of the National Best Value Review of Training


March 2004
Supt Training
All aspects of the review to be considered and appropriate changes implemented
Resourcing

Retention

Health Safety & Welfare

Diversity
Ongoing.  A Project Co-ordinator has been appointed and the recommendations have been prioritised and allocated. Project Initiation Documents are in progress and a Project Board has met.

To develop and implement a Performance and Development Review Plan (PDRP)


March 2004
Supt Personnel
To implement and evaluate the PDRP
                                                                                                
Owing to IT requirements and ICF developments the implementation of a new PDR system is not due for completion until 2005.

To introduce the National Performance Development Review (PDR) system for Police and Police Staff
March 2004
Supt Personnel
To implement and evaluate the PDR for Police and Police Staff
Retention

Diversity
National advice has been issued but implementation is delayed due to ICF delays with Police Skills and Standards Organisation.           



PDR submission rates will be improved for both Police Officers and Police Staff


March 2004
Chief Inspector Performance Development Unit
To increase PDR submission rates from 72% to 100%



Strategies have been put in place to improve submission rates. The current submission rate is still being analysed.  Proposals are being developed to coincide with the introduction of the new PDR system.  Performance management is ongoing for the current system.



To incorporate the principles of the National Competency Framework and the National Occupational Standards into the training and development process including PDR


March 2004
Chief Inspector Performance Development Unit
To incorporate the principles into Training Needs analysis and training evaluation
Resourcing 

Retention

Diversity
Individual Role Profiles not yet complete. Deadlines are very tight due to slow information release from Police Skills and Standards Organisation.  There will be delays in full implementation in view of the IT requirements.

To ensure the Training Plan reflects the force’s commitment to leadership by developing a programme for management and leadership training for staff


March 2004
Supt Training
To establish a training programme
Resourcing 

Retention

Health Safety & Welfare

Diversity
Ongoing.  A strategic partnership has been agreed between Northumbria University and Northumbria Police and a programme of Certificate in Management Studies and Diploma in Management Studies qualifications has begun for police staff.  A collaborative approach is also being taken in respect of training for inspectors linked to the ICF. We are also involved in a collaborative project with Centrex to develop a Leadership Program for police staff and police officers.



To improve the training needs process to better capture training requirements through the development of an improvement action plan


October 2003
Supt Training
To develop an improvement action plan
Health Safety & Welfare

Diversity
A number of staff have been trained in Training Needs Analysis and this will be cascaded to Area Training Officers to improve the process.

To investigate new training solutions to meet the needs of the organisation


March 2004
Supt Training
To complete the investigation


Retention

Health Safety & Welfare


Ongoing. A number of pilot initiatives including collaboration with Northumbria University for leadership training, and collaboration with other forces for assessor training are in progress.

To continue to develop opportunities for external and internal secondments for staff


March 2004
Supt Personnel
To develop a programme to manage secondment opportunities


Resourcing

Retention


A successful external secondment took place whereby a long service Equal Opportunities Advisor joined the Regional Employer Coalition producing benefits to both employers and the individual.  Other opportunities are also advertised in the Personnel Bulletin.  An exchange of senior police officers has been agreed with Lothian and Borders Police.  Currently a Superintendent is working with Operational Support Department. 

All internal and external secondments are advertised where appropriate.  



To incorporate externally provided training within the Force Training Plan


March 2004
Supt Training
To ensure compliance 
Resourcing

Retention


On target.

The Investors in People (IiP) action plan will be implemented. A formal 2004 application for IiP status will be considered in line with the Recommendation of Her Majesty’s Inspector of Constabulary


March 2004
Supt Training
To be successful in applying for IiP status


Resourcing

Retention

Health Safety  & Welfare

Diversity
Ongoing. Currently in the process of establishing a development post and recruiting one member of staff for this role.

To develop an appropriate qualifications and accreditation framework for the force


March 2004
Supt Training
A framework to be developed and introduced


Retention


Ongoing. Work has begun in respect of both academic and vocational qualifications in line with ICF.

To scope the potential for the development and introduction of an integrated development framework for Police Officers and Police Staff


March 2004
Supt Training
To complete and evaluate the scoping exercise


Retention
Ongoing.  This is being scoped with advice from Northumbria University.

Action


Timescale
Owner
Target
Links to …
Progress

HEALTH, SAFETY AND WELFARE








To review and implement the National Strategy for a Healthier Police Service


March 2004
Chief Personnel Officer
To implement and evaluate the strategy


Resourcing

Retention

Training & Development
A range of new interventions include, funded physiotherapy, payment for scans, costs for some medical procedures, an outstationed Occupational Health Unit presence and contracted Force Medical Advisor arrangement.  

The evaluation report on the national Occupational Health Initiative supported by the additional Home Office funding is being finalised.



To continue to implement and evaluate the recommendations of the internal review carried out in relation to Occupational Health Unit (OHU) and the National Occupational

Health Standards


March 2004
OHU Manager
To implement and evaluate all recommendations


Resourcing

Retention

Training & Development
Risk assessment based medicals include one-to-one health promotion advice.  The Senior Nurse and Welfare Officer have been attending local management team meetings to promote health awareness.

To seek to raise health awareness amongst all staff through positive action measures


March 2004
Chief Personnel Officer
To introduce positive action measures


Resourcing

Retention

Training & Development
Consultancy brought in to revise Health and Safety manuals.  Safety Officers increased from 1 to 2. Externally purchased training.  Clarity around the roles of the force Safety Officers, and the adviser to the Police Authority.



To monitor the proposed transfer of the employer’s duty for Health and Safety to the Police Authority 


March 2004
Chief Personnel Officer
To monitor Health and Safety Executive proposals and implement recommendations in consultation with the Police Authority



Responsibilities to remain unchanged. All literature, training etc to reflect this position.

To review procedures for the provision of psychological support for Police and Police Staff


March 2004
OHU Manager
To review all procedures 


Resourcing

Training & Development
Awaiting the publication of relevant guidance from the Health and Safety Executive which was expected November 2003.



To continue to implement Health and Safety training for managers


March 2004
OHU Manager
To increase the number of Health and Safety courses according to need
Resourcing

Training & Development
Training via an external contract is ongoing.



To review triage arrangement for medical examinations and the Occupational Health Nurse advice line


March 2004
OHU Manager
To fully evaluate and review the service
Resourcing

Retention

Training & Development
Triage system has been piloted and is working efficiently.  However, there have been difficulties in relation to the recruitment and retention of nursing staff.

To carry out a range of proactive initiatives on the following aspects of safety in the workplace:

i. Manual handling

ii. Coping with shift work

iii. Early OHU intervention

iv. Improved workplace ergonomic assessment


March 2004
Chief Personnel Officer
All initiatives introduced and reviewed
Resourcing

Retention

Training & Development
The current Manual Handling Training is to be reviewed and updated by the Force Safety Officer. Health assessments are now available for staff members classed as night workers and the Occupational Health Unit health professionals are currently working on a guidance document on shift working.

The Occupational Health Unit health professionals have produced, and are delivering a presentation on the role of the Occupational Health Unit at the Local Health Management Group meeting.

The Force guidance on ergonomic workstation assessments is to be reviewed by an external consultant. Part of the Home Office funding for Occupational Health initiatives is to be spent on  assessment by an Ergonomist of high risk areas.



To review the provision of support to ex-employees 

and dependants


March 2004
OHU Manager
To complete the review

The review of the provision is included in Part 2 of the Occupational Health review currently being carried out by Establishment Review.

To provide all Chief Inspectors and Inspectors with a one week Institute of Safety and Health approved training course


March 2004
Chief Personnel Officer


To train all appropriate staff
Resourcing

Retention

Training & Development
External contract with ‘Kite Associates’ being rolled out to all in this category.  There is likely to be some slippage beyond March 2004.

To provide Asbestos awareness training to those employees at risk


March 2004
Chief Personnel Officer
To train all staff who are classed as vulnerable
Retention

Training & Development
Ongoing and target likely to be met.

To introduce Hepatitis B post exposure counselling and testing


March 2004
Chief Personnel Officer
To have 100% of those affected tested and offered counselling
Training & Development
This service is currently provided by the Occupational Health Nurses.

To reduce the number of working days lost through sickness: 

i    Police Officer

ii   Police Staff


March 2004
Chief Personnel Officer
i. 10.5 days

ii. 9.8 days

Note : The target for sickness relates to the number of working days lost through sickness; BVPI 26 (1&2). The target for police sickness has been revised to reflect a new methodology.
Resourcing

Retention

Training & Development
The range of Occupational Health Unit interventions is coupled to PNB changes on sick pay and pensions alongside greater proactivity in action planning.  This has helped reduce officer absence but not police staff levels of absence.

Current levels of absence are: 

i. Police Officer – 21,464 (April – October).

ii. Police Staff – 10,965 (April – October).

Projected days per Police Officer = 9.12 (April – March).

Projected days per Police Staff = 12.18 (April – March).



To reduce the number of medical retirements: 

i.   Police Officer  

ii.   Police Staff
March 2004
Chief Personnel Officer
i. 0.70%

ii. 0.42%

Note: The target for medical retirements relates to the number of medical retirements as a percentage of either total Police Officers or Police Staff BVPI 29 (1&2).


Resourcing

Retention

Training & Development
It is anticipated that both targets will be achieved.  The predicted year end figures are:

i. 0.30% (12 retirements)

ii. 0.26% (2 retirements)

To reduce the number of accidents at work: 

i.     Police Officer 

ii.    Police Staff 


March 2004
Chief Personnel Officer
To reduce both by 5%


Resourcing

Retention

Training & Development
New and tighter reporting arrangements have been developed and coupled to a range of safety training interventions.  The projected year-end position is:

i. 3.15% reduced to 1662

ii. 17.19% reduced to 106



Action


Timescale
Owner
Target
Links to …
Progress

DIVERSITY








To continue developing positive action initiatives to encourage applications from all sections of the community


March 2004
Personnel

Services 
To maintain the number of initiatives 


Resourcing

Retention


Extensive outreach takes place, familiarisation days and dissemination of information via the force website.  However, the whole area of recruitment, retention and progression in relation to minority groups is under review.

To ensure the effective continuation of the Race Equality Scheme (RES)


March 2004
Equal Ops Advisor
To complete the RES actions 


Resourcing

Retention

Training & Development
Northumbria Police is working closely with the Commission for Race Equality to develop best practice in respect of specific duties. Year end summary report produced (to be added to intranet site) which updates all Race Equality Scheme actions.



To monitor the progress of female and minority ethnic staff and to ensure relevant targets for progression are met


March 2004
Equal Ops Advisor
To ensure all targets are met
Resourcing

Retention


Working group set up to look at progression/retention of female and minority ethnic staff.   



To implement and evaluate the four recommendations of the national Gender Agenda which have been prioritised for action within the force
March 2004
Equal Ops Advisor
To implement all four recommendations
Resourcing

Retention

Training & Development
Mentoring system in place for minority ethnic recruits.  

Maternity leave and return to work strategy, policy and procedure reviewed April 2003.

Recruitment/retention issues – positive action days for female and minority ethnic staff.

Work life balance policies in place with regard to work life balance, flexible working arrangements, paternity and adoption leave.  Career break policy under review. 



To monitor and review the impact of the Diversity Database 


March 2004
Equal Ops Advisor
To monitor and review implementation
Resourcing

Retention

Training & Development
Ongoing. Diversity database being reviewed.  Work is being carried out with 2 Area Commands to identify issues with use of database.

Database and impact assessments to be reviewed and improved.

To develop a five year strategy to address the needs of a diverse workforce


October 2003
Equal Ops Advisor
To establish a development programme to launch the strategy


Retention

Training & Development
There has been slippage.  We are forming an Action Team to take forward this issue amongst others, and completion of this action is expected by March 2004.



To plan for the implications of the Disability Discrimination Act (DDA) 

as it will apply to Police Officers


March 2004
Equal Ops Advisor
To review all relevant policies
Resourcing

Retention

Health Safety & Welfare

Training & Development


Project groups exist at both regional and national level to prepare for the introduction of the change scheduled for October 2004.  

Review of policies and procedure ongoing.



To monitor the effectiveness of the Dignity In Action policy


March 2004
Equal Ops Advisor
Ongoing


Retention

Health Safety & Welfare

Training & Development
Workplace contact scheme under review – will introduce monitoring procedure for contacts to identify any areas for action.  Exit interview procedure reviewed – will improve information on reasons for leaving and introduce monitoring system, which will identify areas for action. 



To implement and evaluate the recommendations from the Her Majesty’s Inspector of Constabulary report Diversity Matters
March 2004
Equal Ops Advisor
To implement effectively any recommendations
Resourcing

Retention

Training & Development
Initial reports on recommendations to Diversity Development Group and Police Authority.  Regular updates to be received from Training Department.  This action will be taken forward by the Diversity Action Team, previously mentioned.



