NORTHUMBRIA POLICE AUTHORITY – 17 DECEMBER 2003

ESTABLISHMENT OF AN INDEPENDENT ADVISORY GROUP

REPORT OF THE CHIEF CONSTABLE AND CLERK

1.
PURPOSE OF REPORT

1.1
To inform members of the proposal to establish an Independent Advisory Group within Northumbria.

2. BACKGROUND - INDEPENDENT ADVISORY GROUPS

2.1
Independent advice forms an essential element of community involvement enabling authorities and forces to gather views of those who might be affected by police activity. Independent Advisors are members of the public who provide advice to the police either individually or as part of recognised Advisory Groups. Advisors monitor, observe or participate in operational police activity and are able to make observations both to the police and on some occasions the wider community.

2.2 There are a number of criteria which independent advisors must fulfil, amongst other things they must be able to:

· critically appraise police policies and practices; 

· make dispassionate, measured and ethical assessments of what they experience, 

· represent the views and command the respect of communities policed.

2.3 Many authorities and forces have established Independent Advisory Groups, which have received the backing from HMIC who have recommended such groups as a positive way of improving accountability.

2.4 However the definition of these groups often covers a wide variety of issues. In many cases these groups have been established following the Stephen Lawrence Enquiry and consequently focus on specific race issues. Elsewhere groups were set up to look at wider diversity issues and in some cases have evolved from race to much broader agendas.

3 NORTHUMBRIA POLICE COMMUNITY RELATIONS GROUP (NPCRG)

3.1 Northumbria Police Community Relations Group (NPCRG) was established in 1972 and has contributed significantly to creating community cohesion and good race relations in Northumbria. The original structure of the group has changed since its inception with one large central group being replaced by an Executive Group and a number of smaller localised groups. A specific Women’s Group runs independently of the main executive and considers issues relevant to the women of local Black and Minority Ethnic communities.

3.2
The current format involves the Executive Group adopting a strategic role and the smaller localised groups addressing local issues with Area Commanders feeding information back to the Executive Group.

3.3
However due to changes in both the demographics of our population and recent government initiatives including the Civil Renewal Agenda and Policing Building Safer Communities Together consultation document it is proposed that now is the most appropriate time to refocus the role and membership of this group.

4
PROPOSAL

4.1
Northumbria Police has recently undertaken both detailed research and a thorough process of consultation with internal and external stakeholders to determine the most appropriate option. It is therefore proposed that an Advisory Group be established that will serve as a consultation mechanism for policy and practice and also as a critical incident resource. 

4.2 The establishment of this group has already being agreed in principle by the NPCRG Executive. The proposals associated with the establishment of this group include:

· that funds should be made available  to cover expenses including recruitment and advertising costs:

· the group will be supported by a training and development budget:

· membership of the group should be recruited by way of a publicity campaign:

· Northumbria Police Community Safety Department should undertake management of the group with Chief Officer involvement.

5
EQUAL OPPORTUNITIES IMPLICATIONS

5.1
There are significant equal opportunity implications arising from this report. An Independent Advisory Group will provide a mechanism for representation and involvement in operational policing activity from historically excluded or disadvantaged groups.

6
HUMAN RIGHTS IMPLICATIONS

6.1 Although there are no direct human rights implications arising form the report itself, the force does have a duty to promote human rights, and the establishment of an Independent Advisory Group within Northumbria will support the achievement of the force’s obligations under the Human Rights 

Act.

7.
FINANCIAL IMPLICATIONS

7.1 The Treasurer confirms that any associated costs can be accommodated within the existing budget.

 8
RECOMMENDATION

8.1
The Authority is recommended to note the contents of this report and agree to receive further reports on the establishment of the Independent Advisory Group. 

