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Custody Best Value Review

Milestone
Target met
Achieved/not achieved
Progress

Rationalisation of custody estate and development of custody service


Criminal Justice Department progressing this issue through a project which will put in place an integrated team including civilian gaolers, detention officers and file preparation staff, thus freeing up police officer time for core policing.  It is anticipated that the pilot will be in place at Newcastle North by 1 April 2004 combining this and Newcastle West A/C. 

To select a site to pilot custody nurses and evaluate outcome


Custody Nurse Pilot Scheme went live on 1 October 2003 and will be evaluated in 2004.

 Conduct review (FME Function) and analyse results


FME review continues.  Personnel Services are considering the issues arising out of the review

Best Value Review of Crime and Disorder Units

Milestone
Target met
Achieved/not achieved
Progress

Deliver staffing model for CRB and remaining CDU functions and redeploy accordingly


Final details and costs are under consideration

Identify Petty Sessional Area Pairings for Licensing Officers, select staff and arrange accommodation.  Consider civilianisation of roles


Pilot continuing covering Gateshead East and West.  Police officer time has been freed up and an evaluation will be presented on completion

Confirm suitability of proposed performance measures and introduce these


The nature and extent of performance measures will vary depending upon the different elements of this BVR

Best Value Review of Catering and Cleaning

Option No

(from final report)
Task ID Number
Milestone
Target Met
Achieved/not achieved
Comments / evidence in support of Percent Complete

Option 2
CC2.0
Refurbish the restaurant at HQ


Refurbishment now complete

Option 4
CC4.0
Ensure the new specification for building cleaning incorporates the separation of waste for reuse/recycling


Research has been conducted and a report proposing the establishment of an environmental policy has been drafted and circulated for consultation.  The service will be procured under the new building cleaning contract

Best Value Review of Fleet Management

Option No

(from final report)
Task ID Number
Milestone
Target Met
Achieved/not achieved
Comments / evidence in support of Percent Complete

Option 1&2
F1.0
Develop a formula to determine the optimum fleet size and the subsequent allocation of vehicles within the Force.
 
 
The model used to calculate the shortfall for unit beat vehicles as between 12 to 14.  The budget has been amended to account for purchase of additional vehicles in the medium term financial forecast 

Option 5
F2.0
Provide for the maintenance of vehicles at weekends by:

· Implementing a workshop overtime shift rota arrangement on Saturdays

· Providing external emergency roadside assistance arrangements at weekends out of hours
 
 
 Protocols for overtime arrangements have been set up with Area Commands informed.  Protocols for access to roadside repair are now being prepared with contract due to commence on 1 January 2004

Option 9
F5.0
Establish contract monitoring system for outsourced work
 
 
 Proposals for staffing to manage this work have been approved and will be implemented as soon as possible

Option 12
F7.0
Introduce a replacement vehicle scheme using a pool of end of life vehicles
 
 
The new arrangements were implemented on 1 October 2003.  The PSU/Containment vehicles will be added as and when they are available.

Option 13
F8.0
Area Commands/Departments are to make their own arrangements for the collection and delivery of driveable vehicles and Fleet Management will only collect or deliver such vehicles in exceptional cases.
 
 
Area Commands are making their own arrangements for collection and delivery. Resource implications for the workshops have been confirmed and agreed and will be implemented as soon as possible.

Option 16
 
Introduce internal charging for vehicle maintenance and accident repairs once systems are in place to facilitate process

 
 The upgrade to the fleet IT system has been ordered with testing of the reporting and charging mechanisms taking place prior to implementation.  The management information and budget allocation is being developed

Option 19
F12.0
Implement a suite of performance indicators
 
 
 Performance indicators are now being collated

Option 22
F15.0
Outsource motor cycle maintenance with no in-house bid.
 
 
 Contract has now been awarded with all staff and service users informed of changes.  Resource implications have now been confirmed and approved and will be implemented as soon as possible

Option 23
F16.0
Outsource Accident Repairs with no in house bid
 
 
 Tenders for this service are currently being awarded.  Resource implications have now been confirmed and approved and will be implemented as soon as practicable

Option 24
F17.0
Outsource the recovery of police vehicles at periods of low demand, with no in-house bid
 
 
 The new roadside repair contract includes the recover of broken down vehicles out of hours and at weekends.  Resource implications have now been confirmed and approved and will be implemented as soon as possible.  A monitoring system will be put in place.  Staff and service users are being informed

Option 25
F18.0
Outsource the removal of vehicle livery together with the preparation of the vehicle for sale, with no in house bid
 
 
The service is now being delivered via the PITO framework contract.  Resource implications have now been confirmed and approved and will be implemented as soon as possible.  Staff and users have been informed

Option 26
F19.0
Outsource the service to recover uninsured losses, with no in-house bid


This service will be outsourced in March 2004 when the overall insurance arrangements are reviewed.  Resource implications have now been confirmed and approved.  Staff will be informed of changes when new service has been clarified.

Best Value Review of Coroners’ Officers

Option No (from final report)
Task ID Number
Milestone
Target Met
Achieved/Not Achieved
Comments/evidence in Support of Percent Complete

Option 1a
CO1.0
Introduce a Coroners’ Officers’ Charter and Service Level Agreement
 
 
 Coroners’ Officers’ Charter and Service Level Agreement now printed and circulated.  

Option 1b
CO2.0
Civilianise all Coroners’ Officers’ posts
 
 
 Recruiting now well underway with appointments expected early in the new year

Option 3
CO5.0
Introduce Coroners’ Officers’ performance measures
 
 
 PIs now being collated

Best Value Review of Training

Option No (from final report)
Task ID Number
Milestone
Target Met
Achieved/Not Achieved
Comments/evidence in Support of Percent Complete

Option 1
T1.0
Improve the training function within Northumbria Police by adopting the National Foundations for Change
 
 
A Project Board has been formed to progress all recommendations.  A Project Initiation Document is to be presented at the first meeting on 8 December 2003.  Portfolio owners have been identified for the progression of each of the 19 areas identified.  Business cases have been prepared to address the development of a robust management structure, the accreditation of trainers, reorganisation of the training officers, establishment of the tutor units and establishment of a formal training needs analysis and evaluation structure.

Option 2
T2.0
Review management control of all training delivered by Northumbria Police


Work is underway to establish whether any elements of training will not be managed centrally by the Training Unit.

Option 3
T3.0
Improve the tutor constable service
 
 
The portfolio owner has commenced consultation to establish the best way to progress this issue.  

Option 4
T4.0
Investigate the management control of all training officers and examine their areas of responsibility


The number of training officers required has been established.  Resource implications and training required being scoped

Option 5
T5.0
Progress the range of service improvements highlighted throughout the Best Value Review
 
 
 Strategic partnerships agreed between Northumbria Police and University of Northumbria Business School with exploratory talks being held for the development of a leadership programme to include support staff.  The training estate is being considered in collaboration with other changes in force.  Formal Microsoft training is being explored.

Best Value Review of North East Air Support Unit

Option No

(from final report)
Task ID Number
Milestone
Target Met
Achieved/not achieved
Comments / evidence in support of Percent Complete

Option 4a
NE1.0
Replace the current fixed wing aircraft with a new helicopter


Consultation between the Home Office and NPA officers held during October 2003 with a bid placed on behalf of Consortium.

Option 2
NE2.0
The in-house development of a separate air support strategy


Areas being considered are efficiency, effectiveness, planning, resourcing and accountability

Option 3
NE3.0
The development of a range of local performance indicators taking into account the national perspective


Consortium/ACPO working party is preparing national model for consultation

