NORTHUMBRIA POLICE AUTHORITY 

26 NOVEMBER 2003

MINUTES OF THE MEETING OF THE NORTHUMBRIA POLICE AUTHORITY HELD IN THE BRIDGES ROOM, GATESHEAD CIVIC CENTRE AT 10.00 AM

PRESENT:
Councillor T Foster (in the Chair)
Councillors Darke, Laing, McAtominey, Napier and Thompson.

Mr Atkinson, Mr Avery, Mr Brown, Mrs Brunton, Mrs Drury, Mr Foster, Mrs Guy and Dr Mahmood.

APOLOGIES:
Councillors Henry, Packham and Purdue. 

137.
MINUTES

RESOLVED - 
That the minutes of the last meeting of the Authority held on 22 October 2003 be approved as a correct record and signed by the Chair.  

138.    MINUTES OF COMMITTEES

RESOLVED -
That the minutes of the following committees relating to business transacted while the meetings were open to the public be confirmed.

(a)
Complaints Committee – 5 November 2003

(b) Finance Committee - 12 November 2003

(c) Standards Committee - 17 November 2003

139. PROVISIONAL LOCAL GOVERNMENT SETTLEMENT 2004/05

The Home Secretary has announced details of the provisional local Government Finance settlement for the financial year 2004/05. The total overall police service funding for 2004/05 is £10,086m, which represents a £403m (4.2%) increase on 2003/04. All police authorities in England and Wales are to receive a standard grant increase of 3.25% (subject to minor variations). This means that the Home Secretary has effectively chosen to suspend the national funding formula in favour of a flat rate increase.

For Northumbria, the provisional settlement for 2004/05 is £221.390m. This is an increase of £7.043m or 3.29% on the figure of £214.347m for 2003/04. The decision to apply flat rate increases means that Northumbria will receive £3.8m less than it would have under the standard formula which was only introduced last year. Nationally the effect of this is a redistribution of £97m grant to shire areas at the expense of metropolitan authorities (£41m) and Greater London (£56m).

The Authority will also benefit in 2004/05 from specific grants of £7.27m from the Crime Fighting Fund. Although the total value of this money has increased, it covers only 60% of the cost of officers recruited during 2003/04. Funding was formerly on the basis of 75% of the total cost. The estimated additional cost to Northumbria is in the region of £50,000.

Specific Airwave grant has been discontinued and is instead included in the overall grant awarded to police authorities. This amounts to £0.64m for Northumbria, which effectively reduces the increase referred to above to just under 3%. Northumbria continues to receive no share of extra funding for rural areas.

Given the existing pressures on police budgets, the Police Authority will have to look closely at how it can continue its current high level of services and maintain the precept at a reasonable level, particularly in light of the Government’s announcement that it is prepared to use capping powers in 2004/05 for “unreasonable” increases.

The consultation period for these changes and any representation against any individual allocation of resources ends on 2 January 2004. 

The Home Office has not yet advised Police Authorities of individual capital allocations for 2004/05. However, it has confirmed that there will be approximately £355m nationally. 

RESOLVED -
(i)
That the information be noted.

(ii) That a further report be considered at the next meeting of the Authority on the proposed response to the provisional settlement.

140. THE PRUDENTIAL CODE FOR CAPITAL FINANCE IN LOCAL 
AUTHORITIES

The CIPFA Prudential Code is a professional code of 
practice to support local authorities in taking decisions relating to capital investment in fixed assets. Local authorities, including police and fire authorities, are required to have regard to the code. 


The basic principle of the new system is that local authorities will be 
free to invest so long as their capital spending plans are affordable, 
sustainable and prudent. It is intended that the current system of basic 
and supplementary borrowing approvals will be discontinued with effect 
from 1 April 2004.

The key objectives of the code are to:

· Ensure that the capital investment plans of local authorities are affordable, prudent and sustainable.

· Ensure that treasury management decisions are taken in accordance with good professional practice and in a manner that supports prudence, affordability and sustainability.

· Support local strategic planning, local asset management planning and proper option appraisal.

An important aspect of the code is the development of three year rolling forecasts for both revenue and capital budgets. This is intended to ensure that authorities take a medium term view of all resources available to them when making decisions on capital investment.

In order to demonstrate that they have fulfilled the objectives of the code authorities must produce a range of key Prudential Indicators. The code does not suggest indicative limits or ratios for these indicators, which are designed to support and record local decision making, and are not intended to be used for comparative purposes.

These key indicators can be split into two broad categories, affordability indicators and prudence indicators. Affordability indicators concentrate upon the level of capital expenditure and its impact upon levels of 
Council Tax. Prudence indicators concentrate on the level and composition of external debt, and are therefore very closely linked to the authority’s treasury management strategy.

The code stipulates that there must be a formal process for setting and revising key Prudential Indicators, and that this should be done by the same processes which have been established for setting and revising years must be set before the beginning of the forthcoming year. Additionally, current year indicators must be reviewed when the indicators for the following year are set.

In practical terms, this means that the key Prudential Indicators should be set for the forthcoming financial year at the same time as the Police Authority sets the budget. Similarly, revisions to indicators must be carried out as part of the budget revision process.

The Prudential Code recognises that in making its capital investment decisions, an authority must demonstrate adherence to best practice with regard to option appraisal, asset management planning, strategic planning and achievability of the forward plan. The Code does not attempt to duplicate or recreate this guidance, but instead concentrates on Prudential Indicators as the means by which an authority can demonstrate that its proposals are affordable, prudent and sustainable.

The Prudential Code is integrated into the wider statutory and management processes of local government and key elements of the system continue to be determined through legislation, particularly the amount and method of Central Government support for capital investment. However, the code is deliberately structured so that decisions relating to affordable and sustainable capital investment can be made at a local level.

RESOLVED -
(i) 
That the information be noted.

(ii)
That the setting of three year revenue and capital budgets and key prudential indicators as part of the budget setting process be adopted.

141. BEST VALUE PROGRESS REPORT 


The HMIC recommendations resulting from the inspections of the Best Value reviews of Fleet Management, Catering and Cleaning, Child Protection and Domestic Violence and Force Crime Teams are currently being considered.

As part of the Citizen Focused Policing initiative the Home Office has drawn up a draft quality of service commitment for the police service. This aims to set out the service commitment of the police to the public and outline how members of the public should get in touch if they wish to provide comments on police services. This draft document links with the work being taken forward to improve call-handling standards and develop a single 

non-emergency telephone number.

Northumbria Police has produced a service charter for a number of years and the most recent document ‘Raising the Standard’ sets out the level of service that residents can expect from Northumbria Police.  The Home Office quality of service commitment, once agreed, will be taken into account in future Northumbria Police documentation.



Work has commenced on all the year three reviews;

· Information gathering for the completion of a baseline report foor the Human Resources review continues.

· Work has commenced to consider the baseline report for the Public Reassurance Review. It is hoped that this will be presented before the end of the year.

· Work continues within the Option Development stage of the Integrity review. It is hoped that this will be presented before the end of the year. 

· The Specialist Support review is progressing with option appraisal.


RESOLVED - 
That the information be noted. 

142.
BEST VALUE REVIEW OF INFORMATION SYSTEMS AND TELECOMMUNICATIONS

The review process of Information Systems and Telecommunications is at the option appraisal stage. The Best Value Advisory Group has considered a summary of the option appraisal report. 

The following issues have been raised throughout the review:

· Availability of terminals/ Local development of services

· Structure of Dept/ Pro-active Working

· Consultation Process/ Marketing of Dept

· Information access

· Workload too high for current resources / Prioritisation of work

· Cost and Value/Devolved Budgets

In addition a number of issues were raised that came under the scope of other current or future reviews.  A strong theme from the consultation was satisfaction with the provision of IT training.  This falls under the Best Value review of Training.  However, an aspect of this is dealt with by the recommendations to enhance the role of the IS&T helpdesk to provide ad-hoc application support.  Other issues were raised around the procurement and the use of resources.  These issues are dealt with under option 6 (see over).


The following are being recommended

· The development of a communication strategy.

· Greater proactive involvement of IS&T in strategic planning and maximising technology opportunities.

· Increased use of electronic delivery of policing services.

· Use of mobile data services, if pilot proves feasible.

· The provision of ad-hoc application support by the IS&T helpdesk.

· Improving capacity and overarching issues to be dealt with by other reviews.

· Improved service provision through service enhancements:



-
increased volume of equipment in operational areas;



-
improve level of service to requests for new or relocating equipment; and

· review the role of hardware maintenance staff to diagnose faults.

The procurement strategy was applied to the whole of the service and to appropriate parcels of services.  Overall, the outcome was that current methods of procurement are appropriate.  Procurement is actively considered on a regular basis, both of new software and how services are delivered.  

The impact on the citizen from this review will be both direct and indirect.  Certain options deal with services delivered directly to the public, for instance electronic delivery and mobile data.  The former deals with how members of the public access policing services and the latter will ensure that police officers are visible more of the time.  The recommendation of a communication strategy will ensure that communication with members of the public is accessible and suitably jargon-free.

Other options will improve services to the public as officers will be better equipped to deal with the public’s queries and needs.  Information is central to the effective delivery of policing services and implementing these recommendations will ensure that the organisation as a whole is ideally placed to gain maximum benefit from technological advancement.  In addition, by effectively engaging with the national agenda, these solutions can be more effectively tailored to meet the needs of Northumbria Police Authority and Northumbria Police.

RESOLVED -
That the actions identified in the report be approved.

143.
POLICING: BUILDING SAFER COMMUNITIES TOGETHER - CONSULTATION PAPER

The Home Office has recognised that the Police Reform Act 2002 has realised significant achievements to date. However, the police service as with all public agencies, has been and must carry on addressing the need for continuing modernisation and reform. The Government has acknowledged that a stronger focus on performance is now firmly embedded in the police service and this must continue to drive forward the delivery of policing. 

The Building Safer Communities Together consultation paper launches a major exercise to determine how policing can be developed in neighbourhoods. The Home Office are seeking views on a wide range of issues across four themes:

· Increasing community engagement:

-
Empowering local people to use information and networks to engage with their local police.

-
Ensuring a policing style which is both visible and accessible and helps local people take action themselves.

-
Strengthening voluntary, community and business involvement in policing.

· Accountability

-
Strengthened accountability for delivering effective neighbourhood policing

-
Enhancing the leadership capacity, process of accountability and responsiveness to communities of BCU Commanders in the context of their force wide obligations

-
Ensuring a responsive police service

-
Development of a Community Advocate role

-
Assessing the scope for radical change to police authorities and broader partnership arrangements

· Operational Effectiveness

-
Ensuring there is sufficient capacity to combat crime at neighbourhood, BCU, force and national levels

-
Opening the debate on structural changes of police forces

-
Delivering the right powers to maximise effectiveness

· Service Modernisation

-
Rewarding good performance

-
Delivering a more unified, representative police service with a better skills mix

-
Bringing forward a transformational leadership agenda

Responses and comments on the issues raised in this paper are required before the 27 January 2004. The Home Office intends to publish firm proposals in 2004 on which further consultation will take place prior to legislation or substantial alteration to the present framework.

RESOLVED -
That the Authority's response to the consultation document be discussed at a members' seminar.

144.
NATIONAL POLICING PLAN 2004/07


The Police Reform Act 2002 requires the National Policing Plan (NPP) to be produced by 30 November each year.  However, as the Home Secretary was keen to publish the NPP at the Association of Police Authorities' annual conference, the timescale has been brought forward slightly this year.  The Home Office requested comments on the draft by 13 October 2003.

In developing the draft plan for 2004-07, the Home Office has sought to take on board the feedback from the 2003-06 plan.  This year’s plan is shorter with fewer actions for chief officers and authorities to take into account when developing local policing plans. The drivers of the Home Office Public Service Agreements (PSAs) on reducing crime and improving police performance remain but there is recognition of the need for local flexibility, in setting priorities for example, where the value of the National Intelligence Model is also recognised.  

The development and the indicators proposed for the Policing Performance Assessment Framework are set out in the Plan and the development of the civil renewal agenda and the police service’s role in that, alongside the national endeavour to counter terrorism effectively, are key themes of the Plan. 

The proposed key priorities do not differ greatly from those in the 2003-06 plan, although there is a greater emphasis on citizen focus:

· Providing a citizen focused service to the public, especially victims and witnesses, which responds to the needs of individuals and communities and inspires confidence in the police particularly amongst minority ethnic communities.

· Tackling anti-social behaviour and disorder.

· Continuing to reduce burglary, vehicle crime, robbery and drug-related crime in line with the Government’s Public Service Agreement targets.

· Combating serious and organised crime, both across and within force boundaries.

· Narrowing the justice gap by increasing the number of offences brought to justice. 

Underpinning these priorities are two themes which apply to the whole country and in which the Government expects all forces to engage as part of the national endeavour. They are:

· Community engagement and civil renewal.

· Countering terrorism and the threat of terrorism.


The Home Secretary has stressed that this year’s plan needs also to be seen in the context of the wider police reform programme. 


RESOLVED - 
That the information be noted.

145. LOCAL STRATEGIC PARTNERSHIPS

The Local Government Act 2000 was designed to reform and strengthen the links between councils and local people. One of the measures introduced by this Act was the introduction of Local Strategic Partnerships (LSPs) to join together people and organisations in a defined geographical area to tackle the issues that matter most to the local community, such as crime, education, jobs, health and housing. With regard to the involvement of police authorities the issue seems to be how to achieve the balance of being involved at the LSP level, while meeting the statutory requirement to be responsible bodies on Crime and Disorder Reduction Partnerships (CDRPs). 

Recently the Deputy Prime Minster wrote to the chairs of all LSPs to emphasise the importance that the Government attaches to tackling the issues around crime, anti social behaviour and the physical environment at a local level, known as ‘liveability’ issues. Liveability encompasses a number of issues raised by communities where improvements are felt essential in order to achieve successful renewal. These concerns include:

· Reducing crime, fear of crime and anti social behaviour.

· Tackling drugs.

· Improving the physical environment (refuse, abandoned cars, environmental neglect etc).

· Strengthening housing and neighbourhood management.

· Keeping young people out of trouble by constructively occupying their time.

· Providing advice services to communities in order to build confidence.

The Home Secretary recognises that there is clear potential here for the important work that authorities carry out in the most deprived communities to be recognised and given increased prominence.


Northumbria Police is represented on LSPs throughout the force at superintendent level, with issues arising being fed into the various partnerships including CDRPs.  Current LSP representatives comprise:

Superintendent (Wallsend)


North Tyneside LSP

Superintendent (Newcastle West)

Newcastle LSP

Superintendent (Gateshead East)

Gateshead LSP

Superintendent (South Tyneside)

South Tyneside LSP

Superintendent (Sunderland City)

Sunderland LSP

Northumberland has a two-tier system, with a countywide LSP and six

district  LSPs.  Superintendent (South East Northumberland) represents the

force on the county LSP, and each of the three Northumberland Area

Commanders represent the force at their respective district forums.

RESOLVED  -
That a further report be received within the next six months to review involvement with both Local Strategic Partnerships and Crime and Disorder Reduction Partnerships and assess the level of activity required.

146. EVERY CHILD MATTERS AND YOUTH JUSTICE  - THE NEXT STEPS - 
CONSULTATION PAPERS

Recently the Prime Minister launched a Green Paper "Every Child Matters" which set out a wide ranging consultation framework on children and young people. The Home Office has also launched a linked consultation paper ‘Youth Justice – The Next Steps’ setting out possible reforms to the youth justice system and seeking views on these proposals. 

The reforms set out in ‘Every Child Matters’ are the Government's response to Lord Laming’s inquiry into the death of Victoria Climbie. It focuses on reforms in four main areas:

· Supporting parents and teachers

· Early intervention and effective protection

· Accountability and integration – locally, regionally and nationally

· Workforce reform

The Green Paper proposes:

· Integrated teams of health and education professionals, social workers and Connexions advisors based in and around schools and Children’s Centres.

· Removing legal, technical and cultural barriers to information sharing to provide for more effective communication.

· Establishing a clearer framework of accountability at a national and local level with the appointment of a Children’s Director in every local authority responsible for bringing all children’s services together as Children’s Trusts.

· New duties on police, health and others to safeguard children and require them to come together into Local Safeguarding Children’s Boards.

· Children’s services to be judged on joint working through integrated inspection framework overseen by Ofsted.

· A national campaign to recruit more foster parents and a workforce reform package to make working with children an attractive career, and improve the skills and effectiveness of the children’s workforce.

· The appointment of an independent Child’s Commissioner to champion children’s views.


The key proposals in ‘Youth Justice – The Next Steps’ are to:

· Further develop pre-court interventions.

· Simplify juvenile sentencing.

· Extend the work with families.

· Introduce penalty notices for juveniles for disorder.

· Amend court processes to provide information for young offenders and more appropriate training and use of language.

· Review remand criteria to incorporate remand fostering and community bail hostels, to make remand in custody a last resort.

· Improve custody facilities.

· Introduce qualifications for those working in the Youth Justice field, and

explore options to extend membership of Youth Offending Teams.

The consultation period for both documents ends on the 1 December 2003. It is proposed that the Authority's response to the Home Office should welcome the range of measures to reform and improve children’s care, but express concern at levels of prescription within the documents.
The Police Authority (minute numbers 266 - 2002/03 and 47) received reports updating it on the Victoria Climbie/Lord Laming reports and was informed of the progress being made by the Force on each of the recommendations.  Further progress reports are to be submitted in due course.

ACPO is currently collating responses from forces in order to make a

national police response to the consultation phase for the Green Paper,

'Every Child Matters' and 'Youth Justice - The Next Steps'. Northumbria

Police has submitted its response to the ACPO lead to be included within

its submission to the Department for Education and Skills and Home Office in due course.
RESOLVED -
That the information be noted and the comments set out above be endorsed as the basis of the Authority's response to the consultation papers.

147. CHANGE IN TITLE

At a UNISON conference in 2002 it was agreed that in future, the term ‘police staff’ would be used to describe all staff who are not police officers within England and Wales. Unison wrote to all Chief Constables and Chairs of police authorities in May 2003 asking them to consider the use of the term “police staff”. Prior to this, HMIC, the Police Skills and Standards Organisation and others had already employed the term. In June 2003, the President of the Association of Chief Police Officers (ACPO) wrote to all Chief Constables asking they ensure the term ‘police staff’ is used.

Following agreement by the Northumbria Police Staff Associations the Chief

Constable, it is proposed that the term ‘police staff’ be adopted forcewide.

RESOLVED - 
That the information be noted.

148. EFFICIENCY PLAN 2003/04 - SIX MONTHS TO 30 SEPTEMBER 2003 

The progress made during the first half of the financial year towards the achievement of the 2003/04 Efficiency Plan has been submitted.

The original planned savings for 2003/04 totalled £6.069m. This was £1.244m above the target level. The plan has now been revised and the projected outturn for 2003/04 is £5.711m, providing a contingency in case of slippage in the achievement of schemes. Latest projections now show that estimated savings totalling £5.711m are anticipated.

The category Review of Staff Deployment shows a projected outturn of nil. This is due to a number of items being reclassified as Cashable Savings - Employee Related Expenditure, following advice from HMIC; and other schemes being withdrawn following a review of the civilianisation programme.

Whilst slippage has occurred in some areas, additional savings have been identified in all categories which help maintain the overall target achievement.

Major sources of additional schemes include local initiatives to increase frontline policing, including staff reviews and the creation of specialist crime units, and reviews in staffing structures.

Of the savings identified £2,617,000 have links to the National Bureaucracy Task Force recommendations.

The achievement of the Efficiency Plan is dependent upon being able to evidence improvements in performance as a result of the efficiency measures taken. HMIC assesses performance against six parcels of indicators, which have been amended to reflect the new domains under the Policing Performance Assessment Framework. Performance against these indicators is monitored constantly and satisfactory improvements have been achieved to date. 

RESOLVED -
That the progress to date towards the achievement of the 2003/04 Efficiency Plan be noted.
149. PROVISION OF ADDITIONAL POLICE RESOURCES: NEWCASTLE 
INTERNATIONAL  AIRPORT

Two constables have been based at Newcastle International Airport since 5 July 1999 (minute 117 - 1999/2000). A third constable has also been based at Newcastle International Airport, under the same conditions, from 1 April 2001 (minute 310 - 2000/01).

Management and staff of Newcastle International Airport view the three officers as valuable members of the team, contributing towards making the airport a safe and pleasant environment. During the period June 2000 to June 2003 the officers based at Newcastle International Airport have been responsible for 215 arrests. They have also been involved in joint operations with Customs, Immigration and Special Branch officers.

The Airport has recently announced further plans for extension that may impact further upon future partnership working with Northumbria Police.

It is intended to continue to provide the existing three Constables working within Newcastle International Airport until 31 March 2008.

The Chief Constable has used his discretion in accordance with agreed policy (minute 210 - 1996/97) to meet 50% of the employee costs. Therefore Newcastle International Airport has agreed to provide funding of £54,850 per annum to cover 50% of the officers’ salaries until 31 March 2008.
RESOLVED -
That the information be noted.


150. DEVOLVEMENT OF POLICE STAFF SALARY BUDGET 

The Authority has previously approved the introduction of a 12 month pilot

scheme from 1 April 2003 to devolve police staff budgets. It was also agreed that an evaluation report should be submitted after 6 months (minute 240 – 2002/03).

The Criminal Justice Department (CJD) and Newcastle East Area Command

were chosen as pilot sites. A meeting was held to evaluate the success of the

pilot to date, and the following issues were raised.

· Newcastle East Area Command

There has been limited scope to vary working arrangements within Newcastle East Area Command, primarily due to the relatively low numbers of staff resources employed in area commands of this size. The proposed move to six area commands arising from the Public Sector and Performance Review will address the issue of size and permit greater flexibility in the use of staff within area commands.

· Criminal Justice Department (CJD)

There has been greater scope within CJD to investigate alternative

arrangements during the pilot scheme. Effective management of vacancies and absences has released financial resources which have been used to trial alternative supervisory arrangements in the Central Information Bureau and to accommodate research and development work.

CJD management engaged Establishment Review to provide advice and support in designing the alternative working arrangements and have expressed satisfaction with this method of progressing the issue. It is envisaged that the preparation of business cases will provide the most effective way to formalise trial arrangements, where the experience and knowledge gained from the pilot scheme will help in the production of such documents.

· Other Issues

The scheme for the devolvement of the police staff budget must be governed by protocols that recognise the corporate needs of the force. The protocols will be constructed using experience gained during the course of the pilot and with reference to those adopted by other forces.

Feedback from the evaluation of the pilot scheme has been positive and indicates that the potential benefits predicted at the outset of the pilot have been realised. Devolvement has provided managers with enhanced flexibility in considering the most appropriate means of resolving short-term staffing issues and the ability to experiment with alternative structures and reporting relationships.

Given the requirement to prepare local budget proposals for 2003/04 over the forthcoming months, it is proposed that the devolvement of the police staff budget become a permanent feature of the force’s scheme for devolved financial management, subject to the remainder of the pilot scheme continuing to yield positive results.

It is further proposed that authority be given to Chief Officers to extend the permanent scheme to all area commands and departments at an appropriate juncture, in light of the progress of the Public Sector and Performance Review and the development of effective protocols.

RESOLVED - 
(i)
That the devolvement of the police staff budget 
as a permanent feature of the force's scheme for 
devolved financial management be approved, in 
principle.

(ii) That the extension of devolvement of the police staff budget by Chief Officers to all area commands and departments at an appropriate juncture, in light of the progress of the Public Sector and Performance Review and the development of effective protocols, be approved in principle.

(iii) That a further detailed report be received at the end of the pilot scheme. 

(iv) That the general issue of the devolvement of budgets be considered at a future members' seminar.

151. ADDITIONAL SECURITY STAFF FOR THE METRO SYSTEM

Earlier this year HM Treasury announced the criteria for Round 6 of the Invest to Save Scheme. This scheme is designed to help develop projects that bring together two or more public service bodies to deliver services in an innovative fashion, with improved value for money and customer focus.

Under the theme of tackling disorder and anti-social behaviour Nexus submitted an expression of interest in partnership with Northumbria Police,

British Transport Police, the Tyne and Wear local authorities and local bus operators. The objective of the proposed project was to test whether investment in a new joint approach to tackling crime and disorder in the evening on public transport would reduce costs, increase patronage and revenue, and improve the quality of customers’ travelling experiences.

The problems of disorder and anti-social behaviour on public transport would be tackled through the employment of additional security officers, use of a central database accessible to all parties to manage intelligence on offenders, and joint working across agencies to target areas and individuals.

The expression of interest has been shortlisted to the formal bidding stage and, due to the timescales, a full bid has now been submitted, with the support of the Department for Transport.

The total cost of the project in 2004/05 is £900,000 of which Invest to Save funding of 675,000 is sought. The total funding for each of the following two years is £620,000 of which £465,000 per annum Invest to Save funding is sought.

If the bid is successful a contribution of £20,000 per annum in 2004/05, 2005/06 and 2006/07 is requested from Northumbria Police.

Nexus's financial contribution of £135,000 per annum (first year contribution £205,000), will manage the initiative and employ the security staff and a 

co-ordinator. They will also be responsible for disseminating information to other transport authorities and operators on how the approach is working and what can be learned. Northumbria Police's contribution of £20,000, will organise the training of the staff and work alongside all partners to determine the effective deployment of resources.

The five metropolitan districts in Tyne and Wear will contribute through the work of their Community Safety Wardens and Youth Offending Teams specifically targeted at initiatives to prevent crime, disorder and anti-social behaviour on public transport. The commercial bus operators will utilise their information on incidents on buses, and share in the use of the staff. British Transport Police will support the initiative on the network Rail Infrastructure.

RESOLVED - 
That a financial contribution of £20,000 per annum in 2004/05, 2005/06 and 2006/07 as outlined above, be approved, should the bid by Nexus to Invest to Save Round 6 be successful. 

152. IMPLEMENTATION OF CRIMINAL JUSTICE MANAGEMENT OF 
OFFENDER PROJECT

In October 2003 the Home Office established the Workforce Modernisation Implementation Fund (WMIF) to assist forces in taking forward the new powers for designated police staff roles under the Police Reform Act 2002, to help them to make major changes to skills mixes and officer deployment.

The Police Reform Act 2002 introduced provision for designated officer police staff to undertake some duties previously undertaken by police officers. Designated officer roles specific to custody suites are Detention Officer and Investigating Officer.

As part of the Public Service and Performance Review, the force entered into discussions and consultation concerning the provisions of custody services with the Home Office. The Authority's Chair and Treasurer were party to this dialogue and the Home Office invited Northumbria Police to submit a business case for a Criminal Justice Management of Offenders Project.

The force submitted an outline bid to run a pilot scheme at an estimated annual cost of £2.647m, comprising of 93 new police staff and associated running costs, which would release police officers back to operational duty, thereby generating significant efficiency savings.

A complementary but important outcome will be an improved service to victims and witnesses, particularly those who are vulnerable and who may need additional support through the criminal justice process. This will assist to improve performance and assist to meet the force’s commitment to Narrowing the Justice Gap targets. It is also envisaged that confidence will be increased in the delivery of local criminal justice services.

The Home Office has given provisional approval for Year 1 funding of £2.2m together with an additional £100,000 to fund an external evaluation of the pilot. The balance of the cost of the bid, £347,000, will be met from the 2003/04 revenue budget.

Final approval for the 2003/04 funding (Year 1) is expected from the Home Office in early December, with further information on funding for 2004/05 (Year 2) to follow as soon as it is known. Therefore, it is proposed to pilot the project in three diverse policing style Area Commands; Newcastle North/West, South East Northumberland (Bedlington) and South Tyneside (South Shields), in order to highlight the benefits the whole force would

achieve.

An integrated approach, to dealing with an offender from arrest to post-conviction will be created. This is a two year pilot that is currently subject to the implementation of a project board and planning preparation working towards a ‘go-live’ date of 1 March 2004.

RESOLVED -
(i)
That the information be noted.

(ii) That a further report be received at the conclusion of the pilot scheme.

(iii) That it be noted that there will be human rights implications resulting from the introduction of the pilot.

REPORT OF THE CHIEF CONSTABLE 

The Chief Constable submitted a report concerning the following items:-

153. SECONDMENTS

The Chief Constable reported on proposed secondments which are subject to the provisions of the Police Act 1996, Section 97, Part 3, Paragraphs A and B.  

RESOLVED -
That the proposed secondments be approved.

154. WORKFORCE DATA REPORT

The Chief Constable presented the Workforce Data Report for the period 1 April to 30 September 2003.

RESOLVED - 
That the information be noted.

155. ROAD TRAFFIC INCIDENTS OCCASIONING INJURY 

The Chief Constable presented an analysis of reported road traffic incidents occasioning injury.

RESOLVED -
That the information be noted.

156. REGISTER OF COMPLAINTS

The Chief Constable submitted a statistical return of complaints for October 2003.  

RESOLVED -
That the statistical return be noted.  

157. EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the
meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.  

158. MINUTES OF THE COMMITTEES (Paragraphs 1, 9 and 14)

RESOLVED - 
That the minutes of the following Committees relating to business transacted following the
passing of a resolution to exclude the press and public in accordance with Schedule 12A to the Local Government Act 1972 be confirmed:

(a)
Appeals Committee - 11 November 2003

(b) 
Finance Committee – 12 November 2003

159. SECONDMENTS (Paragraph 1)

The Chief Constable reported on proposed secondments which are subject to the provisions of the Police Act 1996, Section 97, Part 3, Paragraphs A and B.  

RESOLVED -
That the proposed secondments be approved.

