NORTHUMBRIA POLICE AUTHORITY – 26 NOVEMBER 2003 

NATIONAL POLICING PLAN 2004/07

REPORT OF THE CLERK AND CHIEF CONSTABLE

1. PURPOSE OF REPORT

1.1
To inform members of the content of the National Policing Plan (NPP) 2004/07.

2 BACKGROUND

2.1
The Police Reform Act 2002 requires the National Policing Plan to be produced by 30 November each year.  However, because the Home Secretary was keen to publish the NPP at the APA’s annual conference, the timescale has been brought forward slightly this year.  The Home Office requested comments on the draft by 13 October.

3
NATIONAL POLICING PLAN 2004/07

3.1 In developing this draft plan for 2004-07, the Home Office has sought to take on board the feedback from 2003-06’s Plan.  This year’s Plan is shorter with fewer actions for chief officers and authorities to take into account when developing local policing plans. The drivers of the Home Office Public Service Agreements (PSAs) on reducing crime and improving police performance remain but there is recognition of the need for local flexibility, in setting priorities for example, where the value of the National Intelligence Model is also recognised.  

3.2 The development and the indicators proposed for the Policing Performance Assessment Framework are set out in the Plan and the development of the civil renewal agenda and the police service’s role in that – alongside the national endeavour to counter terrorism effectively - are key themes of the Plan. 

4
PRIORITIES

4.1
The proposed key priorities do not differ greatly from those in 2003-06’s Plan, although there is a greater emphasis on citizen focus:

· Providing a citizen focused service to the public, especially victims and witnesses, which responds to the needs of individuals and communities and inspires confidence in the police particularly amongst minority ethnic communities

· Tackling anti-social behaviour and disorder.

· Continuing to reduce burglary, vehicle crime, robbery and drug-related crime in line with the Government’s Public Service Agreement targets.

· Combating serious and organised crime, both across and within force boundaries.

· Narrowing the justice gap by increasing the number of offences brought to justice. 

4.2
Underpinning these priorities are two themes which apply to the whole country and in which the Government expects all forces to engage as part of the national endeavour.  They are:

· Community engagement and civil renewal.

· Countering terrorism and the threat of terrorism.

4.3
The Home Secretary has stressed that this year’s plan needs also to be seen in the context of the wider police reform programme. Alongside the Plan, there is the simultaneous publication of the consultation paper on the broad shape of the next steps for police reform,” Policing Building Safer Communities Together”. Members will note that this consultation paper is the subject of another report on the agenda. 

4.4
A copy of the NPP 2004/07 is attached for members' information.

5
EQUAL OPPORTUNITIES IMPLICATIONS
5.1
There are no equal opportunity implications directly arising from this report.

6
HUMAN RIGHTS IMPLICATIONS

6.1
There are no human rights implications directly arising from this report.

7
FINANCIAL IMPLICATIONS

7.1
There are no financial implications directly arising from this report.

8
RECOMMENDATION

8.1
Members are recommended to note the contents of this report.

