NORTHUMBRIA POLICE AUTHORITY – 26 NOVEMBER 2003 

POLICING: BUILDING SAFER COMMUNITIES TOGETHER – CONSULTATION PAPER

REPORT OF THE CLERK AND CHIEF CONSTABLE

1. PURPOSE OF REPORT

1.1
To inform members of the consultation document ‘Policing: Building Safer Communities Together’.

2 BACKGROUND

2.1
The Home Office has recognised that the Police Reform Act 2002 has realised significant achievements to date. However the police service as with all public agencies, has been and must carry on addressing the need for continuing modernisation and reform. The Government has acknowledged that a stronger focus on performance is now firmly embedded in the police service and this must continue to drive forward the delivery of policing. 

3
POLICING: BUILDING SAFER COMMUNITIES TOGETHER

3.1
This paper launches a major consultation exercise to determine how policing can be developed in neighbourhoods. The Home Office are seeking views on a wide range of issues across four themes:

Increasing community engagement

· Empowering local people to use information and networks to engage with their local police

· Ensuring a policing style which is both visible and accessible and helps local people take action themselves

· Strengthening voluntary, community and business involvement in policing

Accountability

· Strengthened accountability for delivering effective neighbourhood policing

· Enhancing the leadership capacity, process of accountability and responsiveness to communities of BCU Commanders in the context of their force wide obligations

· Ensuring a responsive police service

· Development of a Community Advocate role

· Assessing the scope for radical change to police authorities and broader partnership arrangements

Operational Effectiveness

· Ensuring there is sufficient capacity to combat crime at neighbourhood, BCU, force and national levels

· Opening the debate on structural changes of police forces

· Delivering the right powers to maximise effectiveness

Service Modernisation

· Rewarding good performance

· Delivering a more unified, representative police service with a better skills mix

· Bringing forward a transformational leadership agenda

4
CONSULTATION PERIOD

4.1 Responses and comments on the issues raised in this paper are required before the 27 January 2004. The Home Office intends to publish firm proposals in 2004 on which further consultation will take place prior to legislation or substantial alteration to the present framework.

4.2
A copy of this consultation document is attached for members' information. 

5
EQUAL OPPORTUNITIES IMPLICATIONS
5.1
There are no equal opportunity implications directly arising from this report.

6
HUMAN RIGHTS IMPLICATIONS

6.1
There are no human rights implications directly arising from this report.

7
FINANCIAL IMPLICATIONS

7.1
There are no financial implications directly arising from this report.

8
RECOMMENDATION

8.1
The Authority is asked to agree that a members' seminar be arranged to discuss the response to this consultation document.
