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NORTHUMBRIA POLICE AUTHORITY

BEST VALUE ADVISORY GROUP

7 NOVEMBER 2003 

PRESENT:
Councillor Napier (Chair)

Councillors Laing, McAtominey, Packham and Thompson

Mr Atkinson, Mrs Brunton and Mr Foster

Chief Superintendent Mavin, Mr H Thompson, 

Mr M Wood,  Mrs M Jobling, Mr C Wilson and Miss S Mitchison



APOLOGIES:
Councillors Foster and Henry

Mr Avery, Mr Brown, Mrs Guy and Dr Mahmood

1. BEST VALUE REVIEW - INFORMATION SYSTEMS & TELECOMMUNICATIONS

The IS&T Department provides information and telecommunications systems and services to the Force.  This encompasses all computer systems, equipment, telephony and radio systems.  The only exceptions relate to specialist systems used by the Technical Support Unit.

New applications required by the Force are developed or procured and existing systems supported.  Customer support services are provided including performance information and a helpdesk service for ad-hoc fault reporting.  Equipment is installed, maintained and repaired.  The Force's radio, telephone and computer networks are managed, maintained and augmented as necessary.  This includes the implementation of the Airwaves Radio Project, which commenced a 9 month roll out programme in October 2002.

The Review process is currently at Stage 4 - Appraisal of Options.  The feasibility of each group of options has to be considered against the following criteria:

· The cost of each options needs to be assessed

· The quality of the service that will be provided by each option

· The staffing issues associated with each option

· The projected performance that could be expected over the next five years.

Members supported the recommendations in the report for improvements to the service and raised the following issues:

· It was noted that Area Commands request work from IS&T which cannot always be carried out due to the prioritising of workloads.  However, this could be addressed through devolved budgets so long as the work was carried out in a corporate approach.

· Members were informed of the issues relating to national applications.  It was noted that Northumbria Police can address national requirements through developing their own systems.

· Members noted that Option 3 is intended to extend the use of e-policing by trying to develop the current system to provide the public with more information and opportunities to contact the police.

· It was noted that the procurement of equipment for the organisation is being addressed as part of an ACPO framework agreement.  This is to try and make sure all equipment is as up-to-date as possible.

· Members raised concerns about the amount of time officers spend linking up with other agencies and discussed whether technology could be used to speed up this process.







