
NORTHUMBRIA POLICE AUTHORITY 

24 APRIL 2002

MINUTES OF THE MEETING OF THE NORTHUMBRIA POLICE AUTHORITY HELD IN THE BRIDGES ROOM, GATESHEAD CIVIC CENTRE AT 10.00 AM

PRESENT:

Councillors Foster, Henry, Laing, Napier, Packham, Purdue, 



Thompson and Waggott.




Mr Atkinson, Mr Avery, Mr Brown, Mrs Brunton, Mr Gordon, Mrs 


Guy and Dr Mahmood.

APOLOGIES:
Councillor Darke and Mrs Pearson.

1. APPOINTMENT OF CHAIR 

RESOLVED -
That Councillor M Henry be appointed as Chair for the 


ensuing year until the Annual Meeting in 2003.

2. MINUTES

RESOLVED - 
That the Minutes of the meeting of the Authority held on 


27 March 2002 be approved as a correct record and 



signed by the Chair.  

3. MINUTES OF COMMITTEES

RESOLVED -
That the Minutes of the following Committees relating to 


the business transacted while the meetings were open to 


the public be confirmed:-

(i)
Complaints Committee – 3 April 2002.

(ii)
Finance Committee – 10 April 2002.

4. MEETING DATES – 2002/2003

RESOLVED -
(i)
That the following dates for meetings of the 
Authority and the main Committees for 2002/03 be 
agreed:-

POLICE AUTHORITY (10.00 AM)

Wednesday 26 June 2002
Wednesday 18 December 2002 

Wednesday 24July 2002 
Wednesday 29 January 2003

Wednesday 25 September 2002 
Wednesday 26 February 2003

Wednesday 23 October 2002
Wednesday 26 March 2003
Wednesday 27 November 2002


COMPLAINTS COMMITTEE (10.00 am)


Wednesday 5 June 2002
Wednesday 4 December 2002


Wednesday 3 July 2002
Wednesday 8 January 2003
Wednesday 4 September 2002
Wednesday 5 February 2003
Wednesday 2 October 2002
Wednesday 5 March 2003
Wednesday 6 November 2002
Wednesday 2 April 2003


FINANCE COMMITTEE (10.00 am)

Wednesday 12 June 2002
Wednesday 11 December 2002
Wednesday 10 July 2002
Wednesday 15 January 2003
Wednesday 11 September 2002
Wednesday 12 February 2003
Wednesday 9 October 2002
Wednesday 12 March 2003
Wednesday 13 November 2002
Wednesday 9 April 2003


COMMUNITY AFFAIRS COMMITTEE (10.00 am)


Monday 17 June 2002 
Monday 2 December 2002 


Monday 16 September 2002 
Monday 17 March 2003 


AUDIT COMMITTEE (10.00 am)


Thursday 18 July 2002


Thursday 23 January 2003


COMPUTER AND NEW TECHNOLOGY COMMITTEE (10.00 am)


Thursday 17 October 2002


Thursday 17 April 2003


BEST VALUE ADVISORY GROUP (2.00 pm)


Friday 14 June 2002 
Friday 13 December 2002


Friday 12 July 2002
Friday 17 January 2003


Friday 9 August 2002
Friday 14 February 2003


Friday 13 September 2002
Friday 14 March 2003


Friday 11 October 2002
Friday 11 April 2003


Friday 8 November 2002


MEMBERS’ SEMINARS (2.00 pm)

Thursday 4 July 2002
Thursday 14 November 2002
Thursday 5 September 2002 
Thursday 9 January 2003

Thursday 6 March 2003

(ii) That meetings of the Finance Committee be held on a bi-monthly basis with the other agreed dates used for Members’ visits etc.

(iii)
That the other Committees of the Authority meet as and when necessary.

5. APPOINTMENTS TO COMMITTEES AND OF REPRESENTATIVES TO OUTSIDE BODIES

RESOLVED - 
(i)
That the Chairs and Vice-Chairs and membership 



of Committees be appointed until the Annual 




Meeting in 2003 as follows:-

FINANCE COMMITTEE (ALL MEMBERS OF THE AUTHORITY)

Councillor Napier (Chair)

Mrs Pearson (Vice-Chair)

COMPLAINTS COMMITTEE (14)

Councillors Foster (Vice-Chair), Henry, Laing, Napier, Packham, Purdue, Thompson and Waggott.

Mr Avery, Mr Brown, Mrs Brunton, Mr Gordon, Mrs Guy, Dr Mahmood (Chair)

COMMUNITY AFFAIRS COMMITTEE (ALL MEMBERS OF THE AUTHORITY)

Councillor Laing (Chair)

Councillor Foster (Vice-Chair)

AUDIT COMMITTEE (6)

Councillors Darke (Chair), Laing, Packham (Vice-Chair) and Thompson.

Mr Avery, Mr Gordon, 

LIAISON COMMITTEE (8)

Councillors Darke, Henry (Chair), Laing, Purdue and Thompson

Mr Brown, Mrs Brunton, Mrs Guy

*Vacancy (Vice-Chair)

APPEALS COMMITTEE (8)

Councillors Darke, Henry, Napier (Chair), Purdue, Waggott (Vice-Chair)

Mr Brown, Dr Mahmood, Mrs Pearson

INTERIM BUSINESS COMMITTEE (9)

Councillors Darke (Vice-Chair), Foster, Henry (Chair), Napier, Packham 

and Thompson

Mr Gordon, Dr Mahmood, Mrs Pearson

COMPUTER AND NEW TECHNOLOGY COMMITTEE (8)
Councillors Foster (Vice-Chair) Henry, Napier (Chair), Purdue and Waggott

Mr Atkinson, Mr Avery, Mrs Guy

CCTV WORKING GROUP (6)

Councillors Foster (Vice-Chair), Laing, Napier (Chair) and Packham 

Mr Atkinson, Mrs Brunton

APPEALS TRIBUNAL (3)

Councillor Darke, Mr Atkinson, Mrs Pearson

BEST VALUE ADVISORY GROUP (ALL MEMBERS OF THE AUTHORITY)

Councillor Henry (Chair)

Councillor Napier (Vice-Chair)

STANDARDS COMMITTEE 

Councillors Foster, Napier, Packham, Thompson 

Mr Brown, Mrs Pearson

(Mrs M.E. MacArdle – Independent Chair – vacancy for second Independent Member)

(ii) That the following Members be appointed to the Association of Police Authorities Committees, until its Annual Meeting, and the other outside bodies as indicated:-

ASSOCIATION OF POLICE AUTHORITIES (APA) – OPERATIONAL POLICING, FINANCE AND ICT, PLENARY DELEGATE

Councillors Henry and Foster (substitute Councillor Napier)

APA – PERFORMANCE MANAGEMENT

Mrs Guy

APA – LOCAL LEADERSHIP AND COMMUNITY ENGAGEMENT

Mr Avery

APA – DIVERSITY

Dr Mahmood

APA – PERSONNEL AND HUMAN RESOURCES

Councillor Foster

ASSOCIATION OF COUNCILLORS COURT OF MANAGEMENT COMMITTEE

Councillor Napier

CRIMESTOPPERS – BOARD OF MANAGEMENT

Mr Avery

6. QUESTIONS IN MEETINGS OF CONSTITUENT COUNCILS

Section 20 of the Police Act 1996 requires each constituent local authority to make arrangements to allow questions on the discharge of the functions of the Police Authority to be put by Members at their Council meetings.  Provision for the questions to be answered at the meeting by any Member of the Police Authority (not necessarily from that Council), must also be made.  

Statutory provisions do not require that details of such questions should be given in advance but County and District Council Members are generally required by their Standing Orders to submit written questions in advance of their meetings.  All the constituent local authorities have been asked to ensure that their Standing Orders provide for sufficient notice to be given of such questions to the Clerk to the Police Authority to allow time for a reply to be prepared.  

RESOLVED -
(i)
That the arrangements for the answering of 
questions on the discharge of functions in 
meetings of the constituent Councils be approved 
and spokespersons to the local authorities be 
appointed as follows:-

City of Sunderland – Councillor Foster

City of Newcastle Upon Tyne – Councillor Laing

Gateshead MBC – Councillor Henry 

North Tyneside MBC – Councillor Darke 

South Tyneside MBC – Councillor Waggott

Northumberland CC – Councillor Thompson

(ii)
That in the event of any appointed spokespersons being unable to perform the function, the Chair of the Authority or a nominated substitute deputise accordingly.

7. CHANCELLORS’ BUDGET 2002

The Chancellor of the Exchequer gave the Budget 2002 speech on 17 April 2002.  

From April 2003, the employers’ secondary National Insurance Contributions for employees will rise by 1% from 11.8% to 12.8% on earnings above the primary threshold.  

This will result in an estimated additional budget requirement for the Authority in 2003/04 of £1.4m.  There has been no indication whether this resulting increase will be met from additional Home Office funding.  

In light of the events of September 11, the Chancellor’s Budget provides for a further £30m of funding to the Metropolitan Police and other forces in order to combat terrorism.  

Further steps will be taken within the priority area of crime and in 2002/03, the Government will release £250m, with an extra £110m from their reserves, for the Home Office to tackle street crime and associated pressures and counter the threat of terrorism.  

The Chancellor indicated that the Home Secretary would announce further details of the allocation of these funds.  

RESOLVED -
That the information be noted.

8. BANKING ARRANGEMENTS

The District Auditor, in his Annual Audit Letter, commented on the lack of a separate bank account and bank reconciliation for the Authority (Minute 282 – 2001/02).

In financial terms, there are a number of significant advantages to operating a single bank account as outlined.

The biggest disadvantage of the Authority not having a separate bank account is that the cash in the balance sheet can not be independently reconciled to the bank statement.  This is the point that the District Auditor makes.  However, the accounts of both the Authority and Gateshead are audited by the District Auditor.  Also, the Treasurer of the Authority has the same statutory duties to the Authority as he has in his role as Strategic Director of Finance and ICT to Gateshead MBC.


RESOLVED 
That in view of the advantages and cost 
savings of a single bank account for the Authority and Gateshead MBC, the existing arrangements should be continued.

9. BEST VALUE: PROGRESS REPORT

Progress is continuing on the year two reviews.  Work has been done to ensure that the services under review are robustly challenged.  All external influences and developments are being taken into account so that recommendations made are significant enough to create step change.  

Work has started on the initial scoping of year three reviews following the changes to the review programme agreed by the Authority in February 2002.  The year three reviews to be undertaken are Human Resources, Specialist Support to front line policing, Public Reassurance and Integrity.  

The review of Human Resources includes training within its scope.  This is being done by all forces in England and Wales in year three and a collection of additional background information has begun.  There have also been a number of liaison meetings conducted by the Association of Police Authorities to ensure common understanding and practice, at which the Authority has been represented.  

The Best Value Performance Plan has been produced and delivered to the majority of the 637,000 households and businesses.  It is also available on the Authority’s website.  Responses to the questionnaires are already being received with over 1,000 in the first week, along with letters, e-mails and telephone calls.  

RESOLVED -

That the information be noted.  

10. HER MAJESTY’S INSPECTORATE OF CONSTABULARY (HMIC) BEST VALUE INSPECTION REPORT

HMIC conducted a Best Value Inspection in October 2001, inspecting four of the year one reviews. 

HMIC was satisfied with the approach to Best Value and commitment to Best Value demonstrated by the Authority and Chief Officers.  They also expressed satisfaction with the willingness to implement the recommendations of reviews and the speed of implementation.  

The judgements and the services inspected were:-

-
Administrative Support Units and Crown Court Liaison is a good service and will improve.

-
Custody Procedures is a fair service and would probably improve.  

· Force Identification Unit is a good service but is unlikely to improve.

· Crime and Disorder Units is a good service and will improve.  

There are five recommendations:-

· An improvement assessment matrix should be developed to assist the Authority to prioritise recommendations from the Best Value reviews.  

· The Authority should develop its communication strategy to ensure that the benefits realised through Best Value reviews are communicated effectively to all staff.  

· The Authority should ensure that the four Cs are rigorously applied in each Best Value review.  

· The Authority should ensure that its procurement strategy is rigorously applied in future Best Value reviews.  

· The Authority should ensure that performance improvement plans are SMARTS based.  

The body of the report also states that the improvement plans for Custody Procedures and Administrative Support Units and Crown Court Liaison should be revisited.  

RESOLVED  -

That the HMIC Best Value Inspection Report be 



noted.  

11. BEST VALUE REVIEW OF CATERING AND CLEANING

The review process is now at the stage of identifying service options for the future delivery of the service based on an analysis of information arising from the Baseline Assessment Report.

The purpose of this stage is to fundamentally challenge whether the service should be provided at all and if it should, in what way, by developing options for delivering improved services to users.  

Service delivery options have now been identified, along with the broad implications of each option.  Once agreed, the feasible options would be fully appraised at the next stage of the review process to deliver the future Best Value service.  

The Best Value Advisory Group, on 8 February 2002, received a summary of the Option Development Report and their comments have been incorporated into the report.  

RESOLVED -

That the actions identified within the Option 




Development Report be approved.  

12. NORTHUMBRIA POLICE AUTHORITY – RACE RELATIONS (AMENDMENT) ACT 2000 – MEETING THE NEW DUTIES

The Race Relations (Amendment) Act 2000 introduced a new positive duty on all public authorities, including Police Authorities and selection panels for independent Members, to promote race equality.  This means that everything that Police authorities undertake must have regard to the need to eliminate unlawful discrimination, promote equality of opportunity and promote good relations between people of different racial groups.

Police Authorities have been subject to this general duty since April 2001.  The Act reinforces the responsibility of Police Authorities and Chief Officers, who are vicariously liable for discriminatory behaviour by their staff.  

The Home Secretary has used his powers under the Act to make two Orders.  The specific duties require both Police Authorities and Chief Officers to 

– 
prepare and publish a Race Equality Scheme setting out how they intend to meet the general and specific duties including assessing, consulting on and monitoring the impact of policies and practices on the promotion of race equality.  

· carry out ethnic monitoring of applicants for jobs, training and promotion and staff grievance, discipline and appraisal systems.  

Authorities and forces are required to have Race Equality Schemes and ethnic monitoring arrangements in place by 31 May 2002.  Police Authorities must meet the specific duties in relation to their own functions and staff and as part of its function to secure an efficient and effective force and as the employer of the force staff, ensure that the Chief Constable meets the specific duties.

The Act provides for the Commission for Racial Equality (CRE) to produce a statutory Code of Practice to assist public bodies in meeting the general and specific duties.  They have also been given powers to enforce the new duties through the Courts.  The Code will be issued in May and guidance will be developed tailored more directly to the needs of Police Authorities and forces.  

Many Authorities and forces will already have well established diversity strategies and monitoring arrangements in place but these will need to be re-visited to ensure that they fulfil all the new statutory requirements and reflect all three areas of the general duty.  

To support Authorities to meet their new duties, the Association of Police Authorities Diversity Policy Group have set up a sub-group which aims to produce by mid April a model Race Equality Scheme and offer advice on the other requirements.  

Members of the Police Authority have received training to raise the awareness of the quality and diversity issues and how they impact upon the work of the Authority.  

RESOLVED -
(i)
That the information be noted.

(ii)
That a Members’ working group to address these issues be established comprising:- Councillor Henry (Chair), Councillor Packham, Mrs Brunton, Mr Gordon, Mr Brown, Dr Mahmood and Mrs Guy.

13. CCTV SYSTEMS – ANNUAL REVIEW FOR 2001

The force effectively manages and develops both current and future CCTV systems through the three groups established to deal with these issues and all proposals are assessed against the criteria previously agreed by the Authority.  (Minute 303 (ii) – 1998/99 and Minute 65 – 2000/01, of the Finance Committee).  

In accordance with Minute 20 – 1998/99, an annual appraisal by the Area Commanders of the system (s) in their areas in which the Authority has a financial interest was submitted.  

In August 2000, the Data Protection Commissioner issued a CCTV Code of Practice in respect of CCTV surveillance covering public areas.  It will assist operators of CCTV systems to understand their legal obligations, while also reassuring the public about the safeguards that will be in place.  

Northumbria Police already has a CCTV Code of Practice and a working group has been set up in order that the new codes can be considered and adopted by the force.

Complying with the codes will place an added burden upon operators but it is anticipated that this will provide an opportunity to improve standards and achieve Best Value.  Additionally, a greater level of management information would be available.  

CCTV continues to be an effective tool in the reduction of crime and disorder and the fear of crime, as well as assisting the Police in traffic management.  It provides a very cost effective method of observation, allowing the deployment of officers in an informed manner.  

RESOLVED -
(i)
That the information be noted.

(ii)
That consideration be given to changing the format of the CCTV annual review report to provide more statistical information.  

REPORT OF THE CHIEF CONSTABLE 

The Chief Constable submitted a report concerning the following items:-

14. LETTERS OF APPRECIATION

The Chief Constable reported on letters of appreciation received during the quarter ended 31 March 2002.  

RESOLVED -

That the information be noted.

15. RECRUITMENT AND LEAVERS

The Chief Constable reported on recruitment and leavers for the regular force for the quarter ended 31 March 2002.  

RESOLVED -

That the information be noted.

16. SUPPORT STAFF ESTABLISHMENT

The Chief Constable reported on the establishment for support staff as at 31 March 2002.  

RESOLVED -

That the information be noted.

17. PROMOTIONS – MARCH 2002

The Chief Constable reported on the promotions made during the above period.

RESOLVED -

That the information be noted.

18. COMMUNITY POLICING AWARDS

The first Community Policing Awards for Northumbria Police have been announced.  Constable 8265 Helen Graham from Wallsend Area Command was named Community Police Officer of the Year and Sergeant 2356 Bede McCabe of South Tyneside Area Command received the Youth Work Award.

The award ceremony was the showcase for problem solving policing in the Northumbria Police area, which was set up a year ago and involves teams of community beat managers working with local authorities, other agencies and residents to fund sustainable solutions to crime and disorder.

The event opened with a video message from the Home Secretary who praised Northumbria Police for its drive to reduce crime by getting out into the community, developing problem solving and creating community beat managers. 

RESOLVED -
(i)
That the information be noted.

(ii) That the Home Secretary’s video message be shown to all police officers and at community meetings.  

19. NORTH EAST AIR SUPPORT UNIT

During the period 1 January –31 March 2002, the North East Air Support Unit responded to 1,270 incidents from which there were 224 arrests.  There were 69 occasions when air support was denied.  A selection of noteworthy incidents was submitted.

RESOLVED -

That the information be noted.

20. REGISTER OF COMPLAINTS

The Chief Constable submitted a statistical return of complaints for March 2002.  

RESOLVED -

That the statistical return be noted.  

21. CRIME STATISTICS

The Chief Constable reported on the crime statistics for the period 1 April 2001 to 31 March 2002.  

Total recorded offences rose for the first time in a decade by 3.1%.  However, crime levels are similar to those reported in 1993 and still 35% lower than the peak in 1991.  

House burglary fell by another 1.2% while theft from cars reduced by 8% and theft of vehicles was down by 9%.  Robbery figures are virtually the same as last year and account for just 1% of all offences.  

Because Northumbria Police has already moved towards a new style of recording crime, which all forces have adopted since April 2002, a wider range of incidents, particular minor assaults and criminal damage, are now being recorded as crimes.  The new National Crime Recording Standard will prompt rises in crime statistics nationwide.  

RESOLVED -
(i)
That the information be noted.

(ii) That consideration be given to providing the Members with more detailed crime statistics information before the meeting when they are due to be considered.  

22. EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -

That the press and public be excluded from the 



meeting during consideration of the remaining 




business in accordance with the indicated 




paragraphs of Schedule 12A to the Local 




Government Act 1972.  

23. MINUTES OF FINANCE COMMITTEE (Paragraph 9)

RESOLVED - 

That the Minutes of the Finance Committee held 



on 10 April 2002 relating to business transacted 



following the passing of a resolution to exclude the 



press and public in accordance with Schedule 12A 



to the Local Government Act 1972 be confirmed.

24. AIRWAVE PROJECT – DEDICATED RADIO ROOMS – FORCEWIDE – TENDERS (Paragraph 9)

Details of the tenders received for the proposals associated with the provision of dedicated radio rooms forcewide for the Airwave Project were submitted.  

RESOLVED -

That the lowest tender submitted by D H Allan and 



Sons Ltd. be accepted, subject to scrutiny.  

25. QUARTERLY REPORT – SUPPORT STAFF ESTABLISHMENT CHANGES (Paragraph 1)

In accordance with Minute 42(3) – 1995-96, the quarterly report regarding changes in the support staff establishment and other personnel issues was submitted.

RESOLVED -

That the information be noted.  

26. OCCUPATIONAL SICK PAY – APPLICATION FOR EXTENSION OF HALF PAY (Paragraph 1)

Further to Minute 215 – 2001/02, a further request for the Authority to exercise its discretion to extend the entitlement to half pay for a member of support staff has been submitted.  

RESOLVED - 

That the Authority exercise its discretion to extend 



the support staff member’s sick pay at half rate, 



from 7 May 2002, for three months, after which the 



situation would be re-examined.  

27. MEDICAL RE-EXAMINATIONS (Paragraph 1)

Medical re-examination nos. R19 – 23/02 retired from the force on injury pensions as a result of injuries received on duty.  The Force Medical Officer has re-examined them and certified that they are not fit to re-join the force as regular officers.  


RESOLVED -

That the disability assessments of medical re-




examination nos.  R19 – 23/02 be agreed and they 



be further examined as indicated.

28. POLICE POWERS FOR POLICE AUTHORITY EMPLOYEES AND COMMUNITY SAFETY ACCREDITATION SCHEMES: POLICE REFORM BILL, CLAUSES 33-36 AND SCHEDULES 4 AND 5 (Paragraph 14)

Details of the above proposals included in the Police Reform Bill were submitted.  

RESOLVED -
(i)
That the information be noted.

(ii)
That further reports on the Police Reform Bill be submitted as appropriate.  

29. SALE OF SURPLUS PROPERTY – NUMBER 3, POLICE HOUSES, PRUDHOE STREET, ALNWICK (Paragraph 9)

The above property is vacant and has been declared surplus to use by the Chief Constable.  In accordance with the agreed policy on the disposal of surplus properties (Minute 141 iii) – 1995/96, the property has been advertised for sale on the open market.  

Details of the offer received were submitted.  

There are no financial implications for the Authority other than its own conveyancing fees which can be recovered from the sale proceeds.

RESOLVED -

That the offer received be accepted.  
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