NORTHUMBRIA POLICE AUTHORITY – 22 OCTOBER 2003 

POLICE AUTHORITY AREAS OF RESPONSIBILITY AND CURRENT ISSUES: ENHANCING MEMBERS INVOLVEMENT

REPORT OF THE CLERK 

1. PURPOSE OF REPORT

1.1
For Members to consider their areas of responsibilities and involvement.

2 BACKGROUND

2.1 Each year at the Authority’s annual meeting in April Members are appointed to the principal committees and groups of the Authority including, Finance, Complaints, Best Value Advisory Group, Community Affairs and the Appeals Tribunal. Representatives are also nominated each year to appear on behalf of the authority on outside bodies such as the APA, Crime Stoppers and Northumbria Coalition against Crime.

2.2 Nationally there are many issues currently facing the authority including the Police Reform Act, the Civil Renewal agenda, the recent APA Improvement Programme and the revised HMIC methodology. These developments have all identified the need for authorities to further utilise the knowledge and experience of Members. 

3 FUTURE DEVELOPMENTS

3.1 Many police authorities have nominated lead Members to become more closely aligned to specific areas or issues encouraging Members to  act as a champion for a particular subject which may also be of a personal interest to them.

3.2
This approach could benefit Northumbria Police Authority, as Members would take a more active role on particular topics to further support the Chairman.  This way of working is not intended to preclude other Members from major areas of work, but is suggesting that when, for example, the authority is invited to send a representative to attend a national meeting or conference, or to talk on a specific issue with HMIC, Members with additional knowledge on an area of particular interest could be more involved.
3.3
Below are a number of subject areas and issues where Members could potentially undertake a more specific role. 

· Reassurance

· Prisoner Handling

· Performance Management/Best Value

· Human Resource Management

· Health and Safety

· Professional Standards 

· Diversity

· Crime and Disorder Reduction Partnerships and Local Strategic Partnership

· Consultation and Community Cohesion

4
EQUAL OPPORTUNITIES IMPLICATIONS
4.1
There are no equal opportunity implications directly arising from this report.

5
HUMAN RIGHTS IMPLICATIONS

5.1
There are no human rights implications directly arising from this report.

6
FINANCIAL IMPLICATIONS

6.1
There are no financial implications directly arising from this report.

7
RECOMMENDATION

7.1 It is recommended that:

(i) Members views are sought on this type of approach 

(ii) If this approach is supported, that Members advise the Chairman of any specific interest they have in the areas detailed in paragraph 3.3

(iii) that a further detailed report is submitted to the authority if necessary

