NORTHUMBRIA POLICE AUTHORITY – 22 OCTOBER 2003

HMIC INSPECTION REPORT: FLEET MANAGEMENT AND CATERING AND CLEANING

REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1.
PURPOSE OF REPORT

1.1
To advise Members of the Best Value Inspection report from HMIC as attached.

2.
BACKGROUND

2.1 HMIC conducted a Best Value Inspection in March 2003.  Two of the year one reviews and two of the year two reviews were inspected;

· Force Crime Teams

· Child Protection/Domestic Violence

· Fleet Management

· Catering and Cleaning

The Inspection report for two of these reviews, Fleet Management and Catering and Cleaning, is attached.  The Inspection report for Force Crime Teams and Child Protection/Domestic Violence was submitted to Members at September’s meeting.

3.
CONTENT

3.1 The report sets out the inspection process, gives details of the judgements and recommendations for further improvement.

3.2 HMIC were satisfied with the approach to Best Value and the commitment to Best Value demonstrated by the Police Authority and Chief Officers.  HMIC were pleased that Members were involved throughout the process.  HMIC also acknowledged that these were the first reviews of support services.


4. JUDGEMENTS

4.1 The judgements on the services were:

· Catering is a FAIR service and Cleaning is a GOOD service and the prospects for improvement are PROMISING

· Fleet Management is a FAIR service and the prospects for improvement are PROMISING

5. RECOMMENDATIONS

5.1 There are sixteen recommendations. HMIC recommends that:

· the Force should work in partnership with the new catering contractor to reduce the subsidy of the catering service, year on year, by:

a) the promotion of better use of the existing staff restaurant space by the inclusion of a coffee shop and by encouraging the development of a wide range of retail sales

b) through the use of marketing

· the Force should review the availability of ethnic meals at custody suites and seek to obtain feed back from prisoners and lay visitors on the standard of food being provided

· the Force should include in the next cleaning contract a requirement for the contractor, working with the Force, to deliver at least a 2% cashable gain each year

· the Force should devolve cleaning costs to Areas and Departments and involve them both in the specification and day to day monitoring of the contract

· the Force and Authority agree a new improvement plan for the Catering and Cleaning services which focuses on measurable performance and cost targets

· the Force and Authority employ a specialist firm to benchmark the transport service and workshops and to use their recommendations to form the basis of a business plan

· the Force should agree a transport strategy which focuses on the strategic framework for the service including vehicle standardisation alongside professional fleet management.  The strategy should provide for the creation of a replacement policy based on defined types of vehicles – including a small car

· Fleet management develop a business plan which focuses on performance, customer satisfaction and workshop productivity

· the Fleet Business Plan be integrated with the medium term financial plan

· Fleet running costs should be devolved through an internal leasing scheme with fuel and accident and blameworthy damage charged separately through an internal insurance “excess”

· the Force should develop its IT Fleet Management systems to provide vehicle tracking, improved management information and an annual customer satisfaction survey

· the Force should improve the level of fleet technical support provided to Commanders and Department heads

· Fleet Management should have responsibility for the collection and delivery of vehicles

· Training needs of staff are reviewed and that consideration is given to the use of a modern apprenticeship scheme

· the Force and Authority agree a new improvement plan for the Fleet Management service which focuses on measurable performance and cost targets

· the Authority review their methodology for conducting support services BVRs and incorporates the suggestions made

6.
EQUAL OPPORTUNITIES IMPLICATIONS

6.1
There are no equal opportunity implications directly arising from this report.

7.
HUMAN RIGHTS IMPLICATIONS

7.1
There are no human rights implications directly arising from this report.

8.
FINANCIAL IMPLICATIONS

8.1
There are no financial implications directly arising from this report.

9.
RECOMMENDATION

9.1
The Authority is recommended to note the contents of the Best Value Review Inspection report. 







