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This review covers the important activities that support officers in delivering policing services to the public.  Front line officers are supported by a range of operational officers with specialist skills and equipment, e.g. mounted officers.  Officers with this range of skills are vital to ensuring that the ability of Northumbria Police to tackle crime and disorder is maximised.  The initial presentation to Members took place on 14th March. 

Issues raised throughout the review:

· Communications:- There is scope for providing a better quality of service to the public, improving the use of new technology and providing more consistent incident  management
· Tasking and Co-ordination:- When not directly tasked, how are specialist units directed – what use is made of intelligence? 
· Structure and location:- Coverage and response times for Operational Support Resources need to meet the needs of front line policing
· Performance management:- Performance information and management should support the use of specialist skills in serving the public and meeting force priorities
· Training:- The provision and delivery of training for staff within Operational Support should be adequate for staff to perform their roles and compatible with the nation review of training
Service options recommended for further investigation 

1. To examine the potential for the application of alternative models of providing 
specialist policing skills.

2. Assist in the development of a Force Communications strategy which will cover 
the following elements :

· The role of Communications in the Force

· Incident management procedures

· Resources - staff and technical support

· The structure of Comms

· Call management procedures

· Performance management processes

3. To ensure that all patrol time within the Operational Support Department is 
intelligence-led

4. Identify and implement a system of Performance Management which 
evidences 
qualitative as well as quantitative data and provides a corporate approach to the 
management of performance within the department

5. Consider the options contained within the Best Value review of Force Training, 
national changes and their impact upon the training functions of the Operational 
Support Department in liaison with the Training Department

What is the potential improvement the citizen will see
The impact on the citizen from this review will be more effective delivery of policing services.  The support to front line officers will be more responsive and targeted allowing for more effective tackling of crime and disorder, reassuring the public that their needs are being addressed.

EXECUTIVE SUMMARY - SPECIALIST SUPPORT


FOR FRONT LINE POLICING


OPTION DEVELOPMENT
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