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NORTHUMBRIA POLICE AUTHORITY

BEST VALUE ADVISORY GROUP

10 OCTOBER 2003 

PRESENT:
Councillor Henry (Chair)

Councillors Napier, Purdue and Thompson

Mr Atkinson, Mr Avery, Mr Brown, Mrs Brunton, Mrs Drury, Mr Foster, Mrs Guy and Dr Mahmood

Chief Superintendent Mavin, Chief Superintendent Pattison, Mr M Wood,  Mrs L Bessant, Mrs M Jobling, Mrs P Morgan, Miss K Maddison and Miss S Mitchison



APOLOGIES:
Councillors Darke, Foster, McAtominey and Packham

1. BEST VALUE REVIEW - SPECIALIST SUPPORT FOR FRONT LINE POLICING

The review of Specialist Support for Front Line Policing has been established to examine the provision of specialist services to support area commands and other departments within Northumbria Police.  The majority of specialist services are provided by the Operational Support Department which is divided into four sections - Central Support, Territorial, Communications and Administration.

The review process is currently at Stage 3 - Service Options which is an analysis of information arising from baseline assessment to establish:

· How the service is performing

· What people think about it

· How it compares

· How it can be improved

And the identification of the service options to:

· Identify all the possible options

· Recommend those for further investigation.

Members agreed the recommendations for further investigation of the options identified and raised the following issues:

· Members agreed that developing a Force Communications Strategy is a priority as members of the public frequently make complaints about communications at police and community forum meetings.

· Members noted that there are several reviews that have issues which are linked or overlap.

· Members expressed concern about the low number of responses to the staff surveys.  However, it was noted that focus groups are also held with staff to obtain their views.

· Members were informed of the effectiveness of police horses in dealing with disorder and also for public reassurance.

· Members noted that forces conducted their own surveys for the BVPIs relating to motor patrols and that Northumbria does have a very high degree of satisfaction for serious and fatal road traffic accidents.







