NORTHUMBRIA POLICE AUTHORITY

FINANCE COMMITTEE

8 OCTOBER 2003

PRESENT:

Mrs Guy (Vice- Chair)

Councillors Darke, Foster, Laing, McAtominey, Packham and Thompson

Mr Brown, Mrs Brunton, Mrs Drury, Mr Foster and Dr Mahmood

APOLOGIES:
Councillors Henry, Napier, and Purdue, Mr Atkinson and




Mr Avery

47. MINUTES

RESOLVED -
That the minutes of the last meeting held on 10




September 2003 be approved as a correct record 




and signed by the Chair.

48. DECLARATION OF INTERESTS

Members were reminded of their duty under Part III of the Local Government Act 2000 to update any declarations of personal or prejudicial interests.

RESOLVED -
That the information be noted.

49. CAPITAL MONITORING REPORT 2003/04

The Authority’s 2003/04 approved capital budget is £13.400m. The reviewed estimate is currently assessed at £13.332m, a decrease of £0.068m on the original estimate.

Slippage from the previous financial year can be accommodated by carrying forward capital resources from 2002/03.

The additions to the programme are due to the additional training accommodation being sought to meet the requirements of Central Training and building modifications to Stonehills for the relocation of the print unit.

Other schemes have been revised to account for price increases on the original estimate for the work to be conducted  as follows:-

· The implementation of Gold Command Facilities, in the estates strategy budget, will be delayed by six months due to the impact on the operation of the fingerprint bureau that occupy the building.

· The surveys on the forcewide cell refurbishments have led to a reduction in the volume of work, pending a review of core custody provision.

· Due to the identification of asbestos in the roof of the HQ dining facilities, replacing the roof will not be feasible as part of the scheme.

It is anticipated that, at this stage, the capital programme will be financed from capital grants (£6.004m), credit approvals (£2.049m), capital receipts (£1.279m) and revenue contributions (£4.000m).

Actual capital payments, at end of September 2003, totalled £3.922m, £9,000 higher than the budget profile.

RESOLVED -
That the information be noted.

50. REVENUE MONITORING REPORT 2003/04

The Authority’s 2003/04 approved revenue budget is £241.230m. Taking into account specific Home Office grant of £123.558m, the annual net revenue budget is £117.672m.

This incorporates the cost of known pay and price increases and known expenditure and income variations notified and the savings and re-investments included in the Authority’s Efficiency Plan (minute 229-2002/03).

At £117.672m, the reviewed estimate remains in line with the approved budget.

Compared to the reviewed estimated Police expenditure of £109.120m, actual expenditure, at September 2003, totalled £106.290m, a notional underspend of £2.830m. The main variations are as follows:-

· Police pay shows an underspend of £1.0m and Support Staff pay an underspend of £0.275m, both only 2% under the level of expected payments.

· Police pensions – the number of retirements is fifteen less than anticipated, resulting in an underspend of £0.535m. Because of the uncertainty regarding the number and value of pension commutations, it is considered prudent to keep the full year estimate at £9.560m.

· The current repairs and maintenance underspend of £0.495m, does not include additional expenditure of £0.645m, which is committed but not yet paid.

The Police pay award has been agreed at 3% from 1 September 2003. The cost of £2.080m can be met from contingencies.

The Support Staff pay award has yet to be agreed but it is anticipated that this can also be met from contingencies.

RESOLVED -
(i)
That the Authority’s 2003/04 revenue 

expenditure position, indicating a notional underspend of £2.830m, at September 2003, be noted.

(ii) That the transfer from contingencies of

£2.080m to finance the Police pay award be approved.

51. POLICE (DISPOSAL OF PROPERTY) REGULATIONS 1997 – DISPOSAL OF MONIES

The Police (Disposal of Property) Regulations 1997 were introduced to clarify the position with regard to property held by the Police under the Police (Property) Act 1897.

The Regulations apply to any property in possession of the Police to which the Police (Property) Act applies. In addition, Regulation 6, paragraph 4 (c) of the 1997 Regulations gives Police Authorities discretion “to make payments of such amounts as the relevant Authority may determine for such charitable purpose as they may select”.

The amount held in the Police Property Fund, as at 31 March 2003, was £25,427.

The District Auditor has recommended that an annual charge of 15% be levied on the Police (Disposal of Property) Fund. This results in a disbursement of £3,814.04 to Northumbria Police leaving £21,612.96.

RESOLVED - 
That donations of £10,806.48 (50%) be made to both Northumbria Police Charities Fund and Victim Support Schemes in the force area.

52. CCTV – DELEGATED POWERS FOR APPROVAL OF SCHEMES

The Chief Constable, subject to consultation with the Clerk and Treasurer, has delegated powers to approve CCTV category one schemes with financial implications up to a limit of £30,000 (minute 65 – 2000/01). These schemes are to be reported to the Authority retrospectively.

Details of the category one CCTV scheme, approved under delegated powers, during the period 1 April – 30 September 2003, were submitted.

RESOLVED - 
That the information be noted.

53. EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the




meeting during consideration of the remaining




business in accordance with the indicated 




paragraphs of Schedule 12A to the Local




Government Act 1972.

