NORTHUMBRIA POLICE AUTHORITY 

24 SEPTEMBER 2003

MINUTES OF THE MEETING OF THE NORTHUMBRIA POLICE AUTHORITY HELD IN THE BRIDGES ROOM, GATESHEAD CIVIC CENTRE AT 10.00 AM

PRESENT:
Councillor M Henry (Chair)
Councillors Darke, Laing, McAtominey, Napier, and Purdue.

Mr Atkinson, Mrs Brunton, Mrs Drury, Mr Foster, Mrs Guy and Dr Mahmood.

APOLOGIES:
Mr Avery, Mr Brown, Councillor Foster, Councillor Packham and Councillor Thompson. 

93.
MINUTES

RESOLVED - 
That the minutes of the last meeting of the Authority 



held on 23 July 2003 be approved as a correct record 



and signed by the Chair.  

94. 
MINUTES OF COMMITTEES

RESOLVED -
That the minutes of the following committees relating to business transacted while the meetings were open to the public be confirmed.

(a)
Interim Business Committee – 27 August 
2003

(b)
Complaints Committee – 1 September 2003

(c)
Finance Committee - 10 September 2003

(d)
Community Affairs Committee - 15 
September 2003

95. 
APPOINTMENT OF TWO INDEPENDENT MEMBERS OF THE 
STANDARDS COMMITTEE

In accordance with the Local Government Act 2000, the Authority established a Standards Committee comprising six Members of the Authority and two Independent Members (minute 124 – 2000/01).

Mrs M E MacArdle was subsequently appointed as the Chair of the Standards Committee (minute 208 – 2000/01). Dr C Snape was appointed as the second Independent Member following an interview process (minute 31 – 2002/03). The appointments of these Independent Members ended on 27 August 2003.

The Clerk was authorised to undertake the necessary arrangements to appoint the two Independent Members of the Standards Committee (minute 66(i)(c) - 2003/04). The positions were advertised in local newspapers throughout the Authority’s area and five applications were subsequently received.

Two of the applications for the positions were interviewed on 4 September 2003. The two former Independent Members of the Standards Committee had also re-applied but were not interviewed, as their capacity to contribute was already known.

RESOLVED -
(i)
That Mrs ME MacArdle and Dr C Snape be 




re-appointed as Independent Members of the 
Standards Committee until 31 March 2007.


(ii)
That Mrs MacArdle be re-appointed the Chair of 
the Standards Committee.

96. 
BEST VALUE PROGRESS REPORT 

The annual leaflet consulting the public on policing priorities has been distributed. Last year, over 28,000 responses were received, half of them with additional comments.  The results of these responses feed into the planning process and assist with the preparation and focus of the Local Policing Plan.  The comments are also a valuable source of more detailed information which is analysed and distributed to area commanders. 

The current Best Value reviews are progressing well. The year three reviews are continuing apace, with most challenging the service and collecting consultation and comparison information to identify issues.  The review of Information Systems and Telecommunications is in the final stages of appraising the options and is drawing together its final recommendations.


RESOLVED - 
That the information be noted. 

97. 
HOME OFFICE BEST VALUE AND PLANNING GUIDANCE FOR POLICE 
AUTHORITIES AND FORCES

The Home Office has issued statutory guidance on Best Value and planning for police authorities and forces in England and Wales.  This guidance reflects the new approach to police Best Value and incorporates legislation such as the Police Act 1996, the Local Government Act 1999 and the Police Reform Act 2002 into one overarching document to replace all statutory guidance previously issued.
The guidance is divided into several parts including Best Value Reviews, Audit and Inspection, and Intervention.  Nearly every part has three sections:

· Statutory framework – what must be done;

· Statutory guidance – what should be done; and

· Non-statutory guidance or good practice advice – what could be done or provides other useful information or sources of advice. 

The report acknowledges that police authorities and forces have yet to fully exploit the benefits of the Best Value regime, as previous statutory requirements and guidance were not tailored to police service needs.  It also notes an over-emphasis on compliance and process rather than outcomes, along with unnecessary bureaucracy and administrative burdens.  

Using the experience of Best Value over the past three years, the guidance re-launches Best Value as a flexible and effective tool for police authorities and forces focused on achieving the outcomes desired by the legislation and the wider reform agenda of better local policing services for local policing.

Many of the recommendations and issues raised throughout the guidance have already been identified and embraced by this Authority, with the methodology amended accordingly.

Best Value years two and three saw the re-focusing of reviews into more strategic, cross-cutting reviews ensuring they were more citizen focused with a wider scope.

Along with the HMIC recommendations from their recent Best Value inspections and advice received from the Audit Commission, this guidance will now allow the authority to build and further strengthen areas identified as having a need for further refinements such as:

· Implementation

· project management

· identification and promotion of outcomes

· evaluation

RESOLVED -
That the information be noted.

98. 
HMIC INSPECTION REPORT: FORCE CRIME TEAMS AND CHILD 
PROTECTION/DOMESTIC VIOLENCE


HMIC conducted a Best Value Inspection in March 2003.  Two of the year one reviews and two of the year two reviews were inspected:

· Force Crime Teams

· Child Protection/Domestic Violence

· Fleet Management

· Catering and Cleaning

The Inspection report for two of these reviews, Force Crime Teams and Child Protection/Domestic Violence, have been received by the Authority.  The Inspection report for Fleet Management and Catering and Cleaning is still awaited.


The report sets out the inspection process, gives details of the judgements and recommendations for further improvement.


HMIC were satisfied with the approach to Best Value and the commitment to Best Value demonstrated by the Police Authority and Chief Officers.  HMIC were pleased that there was comprehensive involvement of the Authority in the Best Value process and that Best Value was well integrated into corporate management processes.  HMIC also acknowledged that the two reviews under consideration in this case are year one reviews and that a number of changes have taken place since the reviews were completed.


The judgements on the services were:

· Force Crime Teams is a fair service and the prospects for improvement are uncertain

· Child Protection/Domestic Violence is a good service and the prospects for improvement are uncertain

There are six recommendations. HMIC recommends that:

· The Authority should ensure that all performance improvement plans are SMARTS based and contain meaningful indicators of performance and performance targets, to allow the Authority to drive and effectively monitor the implementation of all recommendations.

· The costing methodology and financial management skills within the Force should be effectively utilised to assist in assessing the cost of undertaking Best Value reviews, the financial implications of recommendations and ensure that identified associated efficiency gains are captured.

· The Authority should continue to develop and establish a staged and formal method of evaluating outcomes from the implementation of recommendations, taking into account influences and changes from the time reviews are conducted.

· The Authority should ensure that the 4Cs are rigorously applied in future Best Value reviews in particular there should be more focus on external consultation and challenge.

· The Authority should update its Best Value methodology to enhance strategies on application of the 4Cs and recent changes to Best Value arrangements.

· The Authority should develop a communication strategy, to ensure that the benefits realised through Best Value reviews are communicated effectively and appropriately to all staff.

RESOLVED -
That the information be noted.

99. 
QUARTERLY PERFORMANCE MONITORING REPORT: APRIL 2003 - 
JUNE 2003

The Best Value Performance Indicators (BVPI) have been organised to reflect the developing Police Performance Assessment Framework (PPAF) and allocated to the relevant domain (as set out in the National Policing Plan). Additionally, local force indicators have also been mapped into the most appropriate domain.    


The process of transferring local force indicators has highlighted a number of performance issues.  As a result the following amendments to local force indicators are proposed

· Percentage of violent offences committed by a stranger; committed in a public place; committed in connection with licensed premises and committed under the influence of an intoxicating substance detected. Originally the Home Office notified the Authority that this element (detections) of the BVPI would be required. However, on all the statutory returns made, only violent offences per 1,000 population in the categories stated above are required, and not detections. The detection rates may also be misleading as for example, a member of the public may be a victim of a violence offence whilst sitting in a beer garden of a public house by a stranger who is under the influence of an intoxicating substance. If this crime is detected it would be reflected in each part of this indicator. It is proposed that these elements be deleted.

· Percentage of adults arrested referred to drug treatment programmes as a result of referral schemes, and the percentage of those referred to drug treatment programmes that completed the programme.  It is proposed that both these elements be deleted. Nationally this has been deleted as an indicator, due to the number of agencies involved it is accepted that presently there is no reliable method to collate data in respect of the outcome, that is the percentage completing the programme.

· Percentage of racist incidents concluded with a positive result. It is     proposed to amend this indicator as follows:


- Measure the percentage of racist incidents finalised


- Of those finalised, measure the percentage concluded with a positive    result.


These amendments will enable a more complete picture of racist incidents to be presented.  Racially motivated incidents are treated seriously and enquiries can be protracted increasing the total of unfinalised incidents. This amendment will show accurately incidents concluded with a positive result and the percentage of incidents awaiting finalisation

· Number of road traffic collisions involving death or personal injury to pedestrians.  In order to comply with national guidance it is proposed to amend the definition as follows: 

- Number of road traffic collisions involving death or serious personal injury to pedestrians.  

· Changing “personal injury” to “serious personal injury” will enable the examination of this indicator in parallel with the statutory indicator, PBV 11 (BV132) Number of road traffic collisions involving death or serious personal injury per 1,000 population.  Historical data is available for comparative purposes.

Internal audits of two source systems, incidents and crime recording have been undertaken. 97.88% of incidents were found to have been correctly referenced. (The national target for this measure is currently 90%). Of the crime reports submitted, 95% was within the target time of 72 hours exactly matching the national target.

Whilst the overall submission of crime reports has achieved target, only 81.8% of the submissions of crime reports relating to public order were within time.  This is being addressed by the creation of leaflets, posters and flowcharts for distribution to operational officers. 


Whilst certain indicators currently suggest annual targets may be missed, it is of note that results so far represent only the first quarter of 2003/04. Seasonal variations will naturally affect some figures in certain areas only small improvements in performance are required to achieve targets.


In the period April 2003 to June 2003, there have been 30.23 crimes recorded per 1,000 population, an increase compared to the same period in 2002. However, the number of recorded crimes, 41,836 was actually 220 less than the corresponding number in 2002. The reported figure “per 1,000 population” is higher as a result of the change in population figures. The result does currently indicate that the year-end figure will be above target. 


The total crime detection rate has increased for the quarter from 29.74% to 31.19% although this too is currently below the 2003/04 target of 32.10%.


The number of violent crimes per 1,000 population for the first quarter of 2003/04 is 5.32 compared with 5.20 for the same period last year. Detections have risen from 55.26% last year to 59.73%, equating to 335 more detections though the rate is still below the target set of 63.60%.


There has been a decrease of 83 robbery offences from 0.278 robberies per 1,000 population between April and June 2002 to 0.225 for the period April to June 2003, a figure that is on course to meet the target set. Although the detection rate has decreased for the quarter to 30.55%, it is still above the annual target of 29.70%.

The number of domestic burglaries per 1,000 households has fallen from 4.49 in the period April to June 2002 to 4.26 (a decrease of 169 offences) in the same period this year, indicating performance is on course to achieve the target set for the year. The same can be said of the detection rate of domestic burglaries, an improvement on last year from 16.60% to 17.62% and above the target of 17.40%.


Vehicle crime per 1,000 population has decreased for the first quarter of 2003/04 when compared with this period last year, from 3.58 to 3.54. However; it currently exceeds the annual target. The detection rate has risen from 12.29% to 13.77% and is above the target of 13.20%.


43.63% of racially aggravate crimes were detected in the first quarter.  This is below the target of 57.0% but is a considerable improvement on last year’s performance of 40.09%.  There have been 29 more detections of this group of offences compared to last year. Of the racist incidents that have been finalised, the percentage concluded with a positive result has also risen, from 51.32% to 53.18%. 


There has been improvement in the response rate of incidents requiring immediate response within 20 minutes in a rural area, from 91.65% April to June 2002 to 95.19% in April to June 2003. 


The following indicators are currently failing to achieve target:

· The percentage of 999 calls answered within 15 seconds, (86.37% this quarter compared to 92.59% last year and a target for 2003/04 of 95%);

· The response rate to incidents requiring immediate response within 10 minutes in an urban area (91.80% this quarter compared to 92.01 last year and a target for 2003/04 of 95%); 

· The percentage of non-urgent calls answered within 30 seconds  (90.90% this quarter compared to 91.78% last year and target for 2003/04 of 95%).

· There was an increase of 7,821 999 calls, a 12% increase on 2002.


Neither of the disorder measures, the number of public disorder incidents and the number of youth disorder incidents per 1,000 population, are currently meeting their annual target. Despite this, the youth disorder incidents per 1,000 population have decreased from 10.63 to 9.84 for this quarter


The percentage of PACE stop and searches of both white and ethnic minority persons leading to arrest has increased, from 18.95% to 19.67% for minority ethnic groups and from 11.39% to 12.01% for white persons. 

Implementation has begun on the year two review of Training and the first actions are due for completion in the next quarter. Work is ongoing across all of the reviews and a significant proportion of actions are almost complete.  There are still some issues to be resolved from the Custody and Crime and Disorder Unit actions but these are being progressed.  The Best Value Development Group continues to monitor implementation progress on a monthly basis to ensure compliance with the agreed implementation plans.


RESOLVED - 
That the information be noted.

100. CRIME AND DISORDER REDUCTION PARTNERSHIPS AND THE ROLE 
OF THE POLICE AUTHORITY

Under Section 97 of the Police Reform Act 2002 police authorities became responsible authorities on Crime and Disorder Partnerships (CDRPs) from 1 April 2003.  From the same date, fire authorities also became responsible authorities, with primary healthcare trusts following at a future date which will not be before 1 April 2004. There are twelve CDRPs within the Authority's area, of which six in Northumberland are at district level.

Initial meetings have taken place with each of the partnerships across Tyne and Wear and with Northumberland County Council to discuss the appropriate level of authority representation. Consultation by the Authority with CDRPs was warmly received and discussions took place in a very positive environment.

Consultation with CDRPs revealed that despite similar aims and objectives, working practices and structures in each partnership were varied.  The Authority, however, has always been invited to attend all of the CDRP Board meetings and has been involved with each CDRP in the past to varying degrees.  Due to the number of CDRPs across the Authority's area, there are potentially many partnership board meetings, executive or steering groups to attend. 

Those CDRPs with Police Authority members were happy with the current level of Member involvement and wished continue with this arrangement.  They suggested that attendance of officers of the authority would be best suited and most appropriate for executive or steering groups.

Gateshead Community Safety Partnership: There is already a significant level of involvement with the Gateshead partnership, with a member attending the board meetings and officers attending the steering group and working group meetings.

Sunderland Community Safety Partnership: There is member attendance at the board meetings of the Sunderland partnership.  The partnership members felt it would be appropriate and useful for officers to attend the executive group.

Newcastle Community Safety Partnership: Involvement with Newcastle community safety partnership has been limited.  There is a desire for member attendance at Board level and officer involvement in the responsible authorities group and the community safety champions group.

North Tyneside Community Safety Partnership: The Authority has had nominal involvement with the North Tyneside partnership.  The proposal is that the authority is represented at board meetings at officer level.

South Tyneside Community Safety Partnership: There has been some involvement with the South Tyneside partnership at board level and at training events. Partnership members requested that, initially, officers represent the Authority.

Northumberland County Council Community Safety Partnership: With the Northumberland partnership, officers have periodically attended board meetings at county level.  It is suggested that officers represent the authority at county level. Informal feedback from district level has acknowledged that they would like some Authority involvement but that they understand that there are issues regarding capacity and attendance at relevant meetings.

Taking into account the diversity of the CDRPs across the Authority's area and the new role of, not only the Authority, but the other new responsible authorities, it is considered that a sensible approach, to adopt in the short term, would be to accommodate the requests of the individual partnerships in respect of the Authority's representation.

As a responsible authority, a formal system of communication will need to be put in place to enable proper channels of consultation between the Police Authority and CDRPs.  It is proposed that an appropriate framework, developed by officers of the authority be drafted for further discussion with members of the Authority. 

Home Office guidance is anticipated but has been delayed.  The APA are working on separate guidance to assist police authorities in their new role with CDRPs and when both sets of guidance are published, the role of the Authority should be clearer. 



RESOLVED -
(i)
That the information be noted.

(ii) That the way forward process outlined above be approved.

(iii) That a further report be received within the next six months.

101. POLICE REFORM - CURRENT DEVELOPMENTS

The Government is introducing a number of reforms to modernise and improve police performance across all forces. The Police Standards Unit is establishing new frameworks that will allow resources to be assessed against the delivery of key outcomes, and plans are also being finalised for local police force commanders and Basic Command Units to make annual police performance information available to every household.

An update of issues that are currently being developed or implemented by the Home Office and other agencies has been presented covering the following: 

· Public Service Agreements

· The Policing Performance Assessment Framework

· Activity Based Costing

· Quanta Analyses

· National Management Information System

· HMIC - Revised Methodology

An informal session was held on 9 September with the Prime Minister, the Home Secretary and Hazel Blears to discuss police reform.  The topics for discussion were:

· How can accountability arrangements for policing be clarified for communities and be strengthened?

· How can the police and local partners better involve and engage communities in local decisions about reducing crime, the fear of crime and anti-social behaviour? 

· How can the desire to see local policing better reflect local needs be squared with the need to tackle, effectively, cross border, national and international crime?

The Home Secretary emphasised that, through the Civil Renewal Agenda, the issue of accountability in relation to policing services would be examined. The Authority was represented at the session and a full note of the discussion is expected from the Secretary of State in the near future.

RESOLVED  -
That the information be noted and further reports be received on the progress of these developments.

102. RENEWABLE ENERGY CERTIFICATES

The Architect and Technical Adviser reported on the renewable energy contract between the Authority and N Power. Six plaques have been awarded to the Authority to be displayed at defined sites.

RESOLVED -
That the information be noted.

103. NORTHUMBRIA POLICE ANNUAL REPORT 2002/03

The Authority considered the Northumbria Police Annual Report for 2002/03.

RESOLVED -
That the information be noted.

104. PROVISION OF ADDITIONAL POLICE RESOURCES TO THE UNIVERSITY 
OF SUNDERLAND

The Authority has previously been advised of an agreement between Northumbria Police and the University of Sunderland to facilitate the release of two police officers to patrol the University campus for a twelve month period (minute 154 - 1996/97). Subsequently, this agreement was extended (minutes 126 - 1997/98, 158 - 1998/99, 117 - 1999/2000 and 81 - 2001/02).

It is proposed to continue to provide two constables to patrol the University of Sunderland campus. The University will continue to provide funding of £37,000 until 30 April 2004, after which the arrangement will be further evaluated. The Chief Constable has used his discretion under the agreed policy (minute 210 - 1996/97) to meet 50% of the employee costs. The balance of the officers' costs can be met from within existing resources.

RESOLVED -
(i)
That the information be noted.

(ii)
That a further report be received should the funding be continued for a further period.

105. PROVISION OF ADDITIONAL POLICE RESOURCES TO THE QUEEN 
ELIZABETH AND BENSHAM HOSPITALS, GATESHEAD

One constable has been based at the Queen Elizabeth and Bensham Hospitals since January 2002. This initial deployment was funded on an equal basis by Gateshead Health NHS Trust and the Community Against Drugs (CAD) Fund. The CAD funding ceased on 31 March 2003. The NHS Trust has confirmed that it will provide 50% of the project cost.

It is proposed to continue to provide one constable to work as a Community Beat Manager at the hospitals. Gateshead NHS Trust will provide funding of £18,500 until 31 March 2004, after which the arrangement will be evaluated. The Chief Constable has used his discretion under the agreed policy (minute 210 - 1996/97) to meet 50% of the employee costs. The balance of the officers' costs can be met from within existing resources.

RESOLVED -
(i)
That the information be noted.

(ii)
That a further report be received should the funding be continued for a further period.

106. PROVISION OF OCCUPATIONAL HEALTH PHYSICIAN SERVICES

The Authority has previously been advised of a short term change in the provision of occupational health physician services to the force, following the resignation of the directly employed Force Medical Officer (minute 15).

The short term arrangement was entered into with Industrial and Organisation Health Limited, to run from 7 April 2003 to 31 October 2003, at a cost of £700 per day (for 5 days per week).  Due to recent changes to the Police Pension (Amendment) (No 2) Regulations 2003 there will now be an additional cost of approximately £1,250 per day for the Services of a Selected Medical Practitioner. This will be required for approximately 30 days per annum, at a cost  of £37,500.

The Police Pensions (Amendment) (No 2) Regulations 2003 require that, with effect from 1 July 2003, Occupational Health Physician Services must be provided by both a Force Medical Adviser and Selected Medical Practitioner.

Although the current contractual arrangements for occupational health provision have been in place for only a short period of time, it has become clear that it has brought a number of advantages including no down time through illness or annual leave, a greater focus on organisational need and a perceived improvement in the provision of advice and information.

The three Consultant Occupational Health Physicians who provide the service are fully trained in the requirements of Police Regulations and the role of Force Medical Adviser and Selected Medical Practitioner. The roles of both these positions are provided within the contract thus eliminating the need to pay for an additional external Selected Medical Practitioner.

The provision of an outsourced arrangement, in respect of provision of occupational health physician services, meets the needs of the force and the requirements of current legislation and national guidance. It is therefore proposed that a formal tender procedure be invoked to permanently outsource the service.       

RESOLVED -
(i)
That the benefits of the short term contractual 
arrangements employed for the provision of 
occupational health physician services be noted.

(ii) That the current short term arrangements be made into a permanent arrangement.

(iii) That the implementation of a formal tender procedure to permanently outsource the service be approved.

(iv) That a progress report on the new arrangements be presented after 12 months of operation.

107. HMIC THEMATIC INSPECTION REPORT: DIVERSITY MATTERS

The HMIC Report, Diversity Matters, is a comprehensive examination of the training provided to police officers and support staff in support of race and diversity, taking into account the recommendations of the Stephen Lawrence Enquiry and the Government's drive to acknowledge the wider issues of diversity.

There are a number of areas contained in the recommendations which Northumbria Police is already progressing. Similarly there are areas where some work needs to be done and recommendations actioned. Guidance is required from other stakeholders before particular recommendations can be progressed to ensure service-wide consistency.

The recommendations pertaining to the Chief Constable and Northumbria Police Authority have been presented, along with an indication of progress made and/or action required. The recommendations and actions will require monitoring.    

RESOLVED -
(i)
That the information be noted.

(ii) That further reports be received as appropriate.

REPORT OF THE CHIEF CONSTABLE 

The Chief Constable submitted a report concerning the following items:-

108. SECONDMENTS

The Chief Constable reported on proposed secondments which are subject to the provisions of the Police Act 1996, Section 97, Part 3, Paragraphs A and B.  

RESOLVED -
That the proposed secondments be approved.

109. ROAD TRAFFIC INCIDENTS OCCASIONING INJURY

An analysis of reported road traffic incidents occasioning injuries has been provided.

RESOLVED -
That the information be noted.

110. REGISTER OF COMPLAINTS

The Chief Constable submitted statistical returns of complaints for July and August 2003.  

RESOLVED -
That the statistical returns be noted.  

111. EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the
meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.  

112. MINUTES OF THE FINANCE COMMITTEE (Paragraph 9)

RESOLVED - 
That the minutes of the Finance Committee held on 10 September 2003 relating to business transacted following the passing of a resolution to exclude the press and public in accordance with Schedule 12A to the Local Government Act 1972 be confirmed.

113. APPLICATIONS FOR EARLY RETIREMENT (Paragraph 1)

Details of two applications for early retirements have been presented.  

RESOLVED -
That the applications for early retirement be approved.

114. BEST VALUE REVIEW OF THE NORTH EAST AIR SUPPORT UNIT 
(Paragraph 1)

The review process of the North East Air Support Unit is at the option appraisal stage. The option appraisal report has been considered by the Best Value Advisory Group 8 August 2003 and the Joint Advisory Group of Northumbria, Durham and Cleveland Authorities on 8 September 2003.  

The Advisory Group was asked to consider service delivery improvements including:

· The replacement of the current fixed wing aircraft with a brand new, not second hand, helicopter.

· The in-house development of a separate air support strategy.

· The development of a range of performance indicators taking into account the national perspective.

RESOLVED -
That the actions identified in the option appraisal report 


be approved.  

115. AIR SUPPORT  - CAPITAL FUNDING (Paragraph 9)


The Home Office has invited bids by 30 September 2003 from Police Authorities for aircraft, role equipment, hangarage and office accommodation. It is anticipated that there will be competition for the limited funding available in 2004/05 the level of which will be determined in January 2004. The Home Office has also asked forces to identify their requirements, if any, for capital funding for financial years 2005/06 and 2006/07. 


The North East Air Support Unit (NEASU) operates a fixed wing BN2B-20 Islander aeroplane and a Eurocopter EC 135 helicopter. Both aircraft provide 24 hours a day cover and were fitted with high specification equipment when they were brought into service, the fixed wing in February 1996 and the helicopter in April 1999.


The Best Value review process of NEASU is at Option Appraisal stage. This report recommends a number of service delivery improvements which include replacement of the current fixed wing aircraft with a brand new helicopter (minute 114).


The justification for a second helicopter can best be summarised by the need to not only maintain but to expand the operational efficiency and capacity of the Air Consortium. It is essential therefore that the Police keep pace operationally with the new generation of helicopters and continue to realise the value of the investment made on essential equipment such as thermal imaging and video cameras.


A new EC 135 helicopter of the same type as that already operated by the NEASU would add greater flexibility in terms of coordination of maintenance and pilots and also providing equity of service, with more flexibility and versatility, across the whole Consortium area in support of front line officers and the public. There are now 15 of this helicopter type now chosen for service by UK Police forces and Eire with other forces considering the same aircraft. The NEASU was the third force or Consortium to bring the EC 135 into service in 1999 and has proved the effectiveness and reliability of this aircraft’s suitability for police air operations. 


Consequently, it is proposed that the Police Authority makes a formal application to the Home Office for funding for the acquisition of a new EC 135 helicopter. The total cost of purchasing the aircraft with all the role equipment fitted is estimated at £3.88m. It is anticipated that the trade-in of the fixed wing aircraft would generate approximately £0.2m, meaning that the net cost of purchasing the helicopter is estimated at £3.68m. These amounts are based on the current Euro/Sterling exchange rate and are therefore liable to fluctuation.


The Home Office has advised that the constituent authorities would be expected to meet a proportion of the costs and it is therefore intended to make application for 50% of the estimated cost, being £1.84m. The balance of £1.84m, plus £0.12m, which represents repayment of the estimated debt owed on the fixed wing will need to be met by the constituent police authorities (total £1.96m). Historically, part of the Home Office funding has been in the form of approval to borrow. Should this once again be the case, the costs associated with borrowing would also need to be considered.


The Home Office has also invited an indication of likely projects to be bid for in the two above financial years for internal planning purposes. Whilst it may be necessary to submit bids in either or both of these two years for other projects, the likelihood of securing approvals must be viewed against the possibility of success with the current bid for a new helicopter. There are no specific requirements for future capital bids at the present time.

RESOLVED -
(i)
That the bid to the Home Office for the funding in 



2004/05 for a new helicopter be endorsed.




(ii)
That a further report be received once the result of 
the bid to the Home Office is known.

116. NORTH EAST REGIONAL INTELLIGENCE CELL (Paragraph 14)

The Authority has been advised of the establishment of a Regional Intelligence Cell for Special Branch.

RESOLVED - 
That the information be noted.

