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1. Executive Summary 

The aim of this report is to evaluate the Implementation of the Child Protection and Domestic Violence (Year 1) Best Value Review, focusing on the establishment of a Pilot area. 

The intended outcome of the Review was to improve service provision to children and families within the Pilot area.

The author performed the role of Implementation Manager, ensuring all of the original milestones were met.

The Review required the following:

1. Determine a suitable location for the pilot scheme (September 2001)

2. Determine suitable terms of reference for Domestic Violence Officers and numbers required (December 2001)

3. Determine the number of extra cases to be dealt with by extending the terms of reference for child abuse (December 2001)

4. Determine whether existing staff can deal with the increased workload (December 2001)

5. Full implementation of the Pilot scheme (April 2002)

The Pilot area was selected as North Tyneside, building upon the existing multi-agency links within the area.

Following internal and external consultation the author proposed an additional goal, namely:

6. Co-location of the Social Services Child Protection Enquiry Team

The Domestic Violence Liaison Officer and the Social Services Child Protection Enquiry Team were operational from April 2002.

The Extra Familial Officer took up post in June 2002 and at the same time the Social Services computers were installed.

The establishment of a team with different professional backgrounds and cultures has proven to be ‘mostly’ incident free. The formation of the team spirit and the development of a mutual respect formed quickly. This is due to the professionalism and dedication of all the staff concerned.

The author did note a ‘healthy debate’ on occasions when the Children Act and the requirements of the Police and Criminal Evidence Act, were not always compatible. Due to the co-location, managers were able to resolve partnership conflict by means of immediate strategy discussions. In other areas letters or e-mails would be required to a less effective outcome, often producing a longer-term detrimental impact on partnership working.

Co-locating the staff within the office streamlines the communication process as the respective managers sit opposite each other. The Police IT system (PNC / CIS / Incident History) and Children’s Services SWIFT system are also available within the office to assist in information exchange, thereby protecting children and families.

The performance targets set as part of the original Best Value Review added limited value to the evaluation of the Pilot area. However, it should be noted there are no national measures for child protection working. The author monitored performance throughout the Pilot and since the 2000/1 review noted the main findings as follows:

· Child Protection referrals have increased by 110% Forcewide (13648 per annum) and 165% within North Tyneside (1912 per annum)

· The arrest figures for the Unit have remained constant

· The number of voluntary attenders has increased from 1 to 19 per annum

· The Extra Familial Officer arrested 11 alleged offenders and investigated 10 overnight packages at the request of area command staff

· The pilot project undertook a total of 26 extra familial investigations, the officer dealt with 18 of the actual 26 offences meeting the criteria. The officer was not in post for a further 3 of the cases and was not available for the remaining 5. Only 5 families have presented as having further problems requiring police attendance

· The Domestic Violence Liaison Officer undertook 98 joint visits with Social Services to examine the issues of Domestic Violence and / or Child Protection concerns, in order to prevent repeat victimisation and to ensure that the child’s well being is maintained

· The Domestic Violence Liaison Officer attended 9 Child Protection conferences and 25 review conferences

· The Domestic Violence Liaison Officer conducted 363 solo visits to families making referrals to voluntary groups

· The Domestic Violence Liaison Officer improved service provision for victims negotiating with North Tyneside Magistrates the use of an alternative entrance for court attendance, providing reassurance and support

· The Social Services Child Protection Enquiry Team maintained the timeliness of Initial Child Protection Conferences at 52% during the first year, compared with 47% in the previous year. This figure has risen to 76.1% for the first quarter of 2003/4

· The author commissioned a Service User Survey of the pilot area, the results corresponding to the Police are as follows:

1. 75% rated the service good or excellent

21% rated the services acceptable

2. 83% felt the police responded quickly

3. 71% felt all decisions were explained clearly to them

4. 83% were happy with the information provided regarding the progress of their case

5. 33% rated the service as better than previous use

29% rated the service the same as before

25% were first time users

6. 71% indicated the police involvement increased their personal safety.

Similarly for partner agencies, analysis revealed:

1. 92% rated the service good or excellent

8% rated the service as acceptable

2.   Of the service users who had previous contact with Children’s
      Services, 78% rated it as better, 22% rating it the same

The author concludes the pilot area has been a success, maintaining and improving performance, whilst adding value to the service provided to children and families in North Tyneside.

The author scoped the issues surrounding Child Protection and more generally Public Protection issues. National consultation was undertaken, in order to establish if the Pilot area model is still fit for purpose.

Numerous national developments have reported about this area including; Safeguarding Children (Joint H.M.I.C Report), Lord Laming’s Inquiry into the death of Victoria Climbie, No Secrets Guidance for Vulnerable Adults and Guidance for Multi Agency Public Protection Arrangements.

The author utilised these reports and the work undertaken within the Pilot area to recommend the following:

1)
Northumbria Police / Northumbria Police Authority Best Value Development Group acknowledge that the Child Protection and Domestic Violence Review has been successfully implemented.

2)
The future of service provision for Child Protection and Domestic Violence is to be considered internally by Northumbria Police.
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