Best Value Quarterly Update September 2003

Custody Best Value Review

Milestone
Deadline
Target met
Achieve/not achieved
Progress

Devise rationalisation plan for short/medium and long term developments
March 2002


Criminal Justice Department tasked with identifying a model management structure for the provision of a centralized custody service.  This service would integrate custody nurses, investigative officers, gaolers, file preparation staff and staff from the co located Criminal Justice Unit.  This will be progressed over coming months.







Prepare full plan of rationalisation
July 02


As above.

To liaise with Establishment Review to determine employment numbers (support staff gaolers)
March 2002


This work is being progressed alongside the plans for rationalisation.







Select a site to pilot Custody Nurses
June 2002


Custody nurses now in post and begun induction training which will include classroom learning and two weeks practical based being mentored by the FMEs.  Full custody attachments will commence 1.10.03.  Pilot to be evaluated.







To evaluate the costs and savings over a period of six months
Jan 2003


As above







 Conduct review (FME Function)
Dec 01 to Dec 02


FME review continues.  The working group are aware of the concerns of the FMEs around the nursing pilot and will be considering these as part of the overall working arrangements.  The FMEs have recently completed a self evaluation which appears to be very positive.  Work is continuing to ensure contact with FMEs is maintained.







Analyse results of FME review
Dec 02


As above

 Monitor training programme and effect on service delivery (custody officers)
Ongoing


The evaluation of the training has shown that it is meeting current organisational needs.  The new National Centrex Programme is also being piloted in force and best practice will be taken from this training.







Best Value Review of Crime and Disorder Units

Milestone
Deadline
Target met
Achieve/not achieved
Progress

Recruit/redpeloy support staff for CRB and traing
April 2002


The options under consideration have been outlined by the Implementation Manager in a report to the Chief Officer Team







Confirm proposed staffing model for the remaining CDU functions (intelligence and specialist posts.)
April 2002


Final details and costs are included in the above report.







Redeploy support staff call takers from CDU to other posts
April 2002


Personnel Services has confirmed the number of call takers in post and devised a redeployment strategy.  







Identify Petty Sessional Area Pairings for Licensing Officers, select staff and arrange accommodation
April 2002


Member of staff now in post for pilot.  Currently shadowing current postholder becoming familiar with role.  Training been identified as ‘on the job’ but other specific training courses being arranged. The pilot will be subject to evaluation.







Review police staff in Licensing posts with a view to replacing with support staff as posts become vacant
November 2002


As above







Best Value Review of Catering and Cleaning

Option No

(from final report)
Task ID Number
Milestone
Deadline
Target Met
Achieved/not achieved
Comments / evidence in support of Percent Complete

Option 1
CC1.0
Close all staff restaurants except Headquarters


CC1.1
Inform Area Commanders of date of closure
Nov 2002 now June 2003


Bedlington restaurant closed on 27 June 2003 and all others closed on 31 July 2003.  Area Commanders, staff and contractors have been informed.










CC1.2
Inform Northumbria Police staff of date of closure
Nov 2002 now June 2003


See above










CC1.3
Inform Catering Contractor of date of closure
Nov 2002 now June 2003


See above.  










CC1.4
Close staff restaurants
Jan 2003 now June 2003


See above









Option 2
CC2.0
Refurbish the restaurant at HQ


CC2.2
Carry out procurement
June 2003


Tenders were received, however, to keep the costs reasonable it was decided instead to carry out a refurbishment on a smaller scale without any structural alterations. 










CC2.3
Carry out refurbishment
Sept 2003


Much of the refurbishment work has now been completed









Option 4
CC4.0
Ensure the new specification for building cleaning incorporates the separation of waste for reuse/recycling


CC4.1
Establish Force policy on waste recycling
Dec 2002


An environmental policy for Northumbria Police has been drafted.  This policy includes not only recycling, but also energy management and purchasing. 










CC4.2
Survey potential for recycling within Force
Jan 2003


The recycling initiatives employed at Gateshead Civic Centre are being examined with a view to implementing similar measures at force HQ and other force locations, if suitable.










CC4.3
Develop profile of current waste management service
Jan 2003


Further work has been carried out.  See above










CC4.4
Develop specification for required service
June 2003


Once profile is completed, specification will be developed










CC4.5
Procure service
Sept 2003


This will be included in the specification for building cleaning.









Option 6
CC6.0
Market test all the catering service with an in-house bid


CC6.5
Procure service
May 2003


The contract has been awarded to Catering Alliance.  The new contract has commenced.









Best Value Review of Fleet Management

Option No

(from final report)
Task ID Number
Milestone
Deadline
Target Met
Achieved/not achieved
Comments / evidence in support of Percent Complete

Option 1&2
F1.0
Develop a formula to determine the optimum fleet size and the subsequent allocation of vehicles within the Force. 

 
F1.2
Calculate optimum fleet size and distribution of vehicles within the force
Jun 2003
 
 
The collection of information regarding fleet details of the other forces is now complete and preliminary comparisons indicate that this force is under-resourced.  Findings to be further validated










F1.3
Calculate financial implications of changes to fleet size
July 2003


Once modeling is finalized, this action will be completed










F1.4
Report through Best Value reporting structure to Police Authority
July 2003


Updates will continue through BVDG










F1.5
If a shortfall is demonstrated, vehicle purchases to be considered within the medium term financial forecast
Aug 2003


Consideration is being given to the financial forecast.  This action will be progressed once modeling is complete.









Option 5
F2.0
Provide for the maintenance of vehicles at weekends by:

· Implementing a workshop overtime shift rota arrangement on Saturdays

· Providing external emergency roadside assistance arrangements at weekends out of hours 

 
F2.2
Set up contractual arrangements with roadside repair operator
Nov 2002
 
 
The contract was revised following further consultation and further tenders were invited.  One bid has been received and is now being considered.    









 
F2.4
Set up protocols/guidelines to enable users to access new arrangements
Dec 2002
 
 
Protocols for access to overtime arrangements have been set up.  Protocols for access to roadside repair will be set up once service is procured.









 
F2.5
Inform Area Commands/Departments of the new arrangements
Dec 2002
 
 
Area Commands/Departments have been informed of the new arrangements relating to overtime and will be informed of new arrangements to roadside repair once service has been procured.









 
F2.6
Implement new arrangements
Jan 2003
 
 
Overtime arrangements are in place, but roadside repair contract is not yet formed.









Option 6
F3.0
Ensure that the current procedure for carrying out routine safety and maintenance vehicle  checks is rigorously enforced

 
F3.5
Implement arrangements for reporting the results of dip sampling
Feb 2003
 
 
Reporting arrangements are being finalized; it is proposed that the results are reported to the Administrative Service Group on a quarterly basis.









Option 9
F5.0
Establish contract monitoring system for outsourced work 

 
F5.1
Implement contract monitoring system
Mar 2003
 
 
Currently liaising with Gateshead.  A monitoring system will be implemented once the contracts have been let.  Currently considering the creation of a post whose duties would include the monitoring of all fleet related outsourced contracts.









Option 12
F7.0
Introduce a replacement vehicle scheme using a pool of end of life vehicles 

 
F7.2
Set up protocols/guidelines to enable users to access new arrangements


May 2003
 
 
Protocols/guidelines are currently being developed.












F7.3
Inform Fleet Management and workshop staff of their responsibilities within the new arrangements
May 2003


All Fleet Management and workshop staff are aware of their responsibilities within the new arrangements.










F7.4
Identify and acquire suitable pool vehicles for allocation
Aug 2003


All vehicles to be used for allocation have been identified and acquired.  Only PSU/Containment vehicles have yet to be acquired (as none have come to end of life) and it is likely that this will begin in December 2003.









Option 13
F8.0
Area Commands/Departments are to make their own arrangements for the collection and delivery of driveable vehicles and Fleet Management will only collect or deliver such vehicles in exceptional cases. 

 
F8.4
Liaise with PR&I regarding workload implications


April 2003
 
 
Work is nearing completion alongside other resourcing issues









 
F8.5
Implement new arrangements
June 2003
 
 
New arrangements have been implemented

NOTE - The first sample check on types of staff delivering/collecting vehicles indicated that a significant number of police officers were involved in the process. Fleet Management are to investigate if this is the case and subsequently identify a solution to this problem.  Work will be done under ABC in October to clarify.









Option 16
 
Introduce internal charging for vehicle maintenance and accident repairs once systems are in place to facilitate process 

 
F11.1
Ensure suitable IT systems and relevant links are in place
June 2003
 
 
IT systems are currently being examined









 
F11.2
Establish reporting and charging mechanisms
July 2003
 
 
Work has commenced on establishing reporting and charging mechanisms. A project plan has been drawn up and contact is being made with other forces and organisations regarding their mechanisms.



















Option 19
F12.0
Implement a suite of performance indicators

 
F12.1
Implement the national benchmarking performance indicators
Feb 2003
 
 
The collection of information is complete.  PI data circulated.  First feedback to DG in October.









 
F12.2
Implement performance indicators for workshop and operator performance.
Feb 2003
 
 
Workshop PIs have been established

PI data circulated. 









 
F12.3
Implement performance indicators for sustainable development
Feb 2003
 
 
It is proposed to use the following indicator ‘percentage of environmentally friendly vehicles in fleet’.









Option 22
F15.0
Outsource motor cycle maintenance with no in-house bid.

 
F15.3
Liaise with Gateshead Council in production of contract documentations
Jan 2003
 
 
All contract documentation is complete









 
F15.4
Determine monitoring arrangements
Mar 2003
 
 
This action will be completed after the contract has been awarded









 
F15.5
Liaise with Establishment Reviewregarding implications for staffing levels
Jan 2003
 
 
Work is nearing completion










F15.6
Inform staff of change
April 2003


This action will be completed after the contract has been awarded










F15.7
Inform service users of change
April 2003


This action will be completed after the contract has been awarded









 
F15.8
Procure service
April 2003
 
 
A bid has been received and is currently being evaluated.









Option 23
F16.0
Outsource Accident Repairs with no in house bid

 
F16.3
Liaise with Gateshead Council in production of contract document_
Mar 2003_
 
 
All contract documentation has been completed










F16.4
Determine monitoring arrangements
June 2003


A monitoring system encompassing all outsourced contracts will be implemented once the contracts have been let










F16.5
Inform service users of change
Feb 2003


This action will be completed once contract is awarded









 
F16.6
Procure service
June 2003
 
 
Expressions of interest have been received and are currently being evaluated prior to the issue of invitations to tender









Option 24
F17.0
Outsource the recovery of police vehicles at periods of low demand, with no in-house bid 


F17.7
Determine monitoring arrangements
June 2003


A monitoring system encompassing all outsourced contracts will be implemented once the contracts have been let









 
F17.8
Liaise with Establishment Review regarding implications for staffing levels
Feb 2003
 
 
Work is nearing completion










F17.9
Inform staff of change
June 2003


Once contracts have been finalized, staff will be informed










F17.11
Procure service
June 2003


It is expected that action F2.2 (Set up a roadside repair contract) will include an element of vehicle recovery.  It is therefore not intended to procure any additional recovery service until the extent of this element (ie the amount of recovery included in the roadside repair contract) is known.  It was anticipated that this would have been resolved some time ago.  Although the NPVRS is available for our use it is possible that further discounts for recovering police vehicles could be negotiated.









Option 25
F18.0
Outsource the removal of vehicle livery together with the preparation of the vehicle for sale, with no in house bid


 
 
 
 

 
F18.5
Liaise with Establishment Review regarding implications for staffing levels
July 2003
 
 
Establishment Review are considering workload implications









Option 26
F19.0
Outsource the service to recover uninsured losses, with no in-house bid


F19.1
Inform Gateshead Council Corporate Purchasing of our requirements
July 2003


Gateshead Council are aware of our requirements










F19.2
Produce formal specification of services required
Aug 2003


Work is continuing on this action










F19.3
Liaise with Gateshead Council in production of contract documentation
Aug 2003


Liaison with Gateshead will begin once a draft specification has been produced










F19.5
Liaise with Establishment Review regarding implications for staffing levels
July 2003


Establishment Review are considering the workload implications









Best Value Review of Coroners’ Officers

Option No (from final report)
Task ID Number
Milestone
Deadline
Target Met
Achieved/Not Achieved
Comments/evidence in Support of Percent Complete

Option 1a
CO1.0
Introduce a Coroners’ Officers’ Charter and Service Level Agreement


CO1.1
Consult stakeholders on draft charter
June 2003


Draft charter complete. Consultation commenced May 2003










CO1.2
Amend draft charter to reflect comments and concerns
July

2003


Charter has been amended as agreed by Coroners’ Officers










CO1.3
Print and circulate charter to most appropriate agencies and information points
Sept 2003


Arrangements made to print charter









 
CO1.4
Consult stakeholders on draft Service Level Agreement
June

2003
 
 
Stakeholders have been consulted on draft service level agreement.  Amendments to be incorporated when comments are collated.










CO1.5
Amend draft SLA to reflect comments and concerns
July 2003


Amendments being incorporated into the SLA









Option 1b
CO2.0
Civilianise all Coroners’ Officers’ posts 

 
CO2.1
Inform stakeholders of impending change
Sept 2003
 
 
Stakeholders notified.  A meeting on 2 July 2003 discussed the arrangements for advertising the posts.










CO2.2
Advertise posts as support staff roles
Mar 2004


Posts to be advertised in September









Option 1c
CO3.0
Introduce On Call Working Model

 
CO3.1
Establishment Review to develop most effective model
June 2003

 
Model devised and agreed









 
CO3.2
Consult with Coroners’ Officers
Sept

2003 
 
 
Coroners Officers consulted – agreed to the on-call system.









Option 2
CO4.0
Restructure Coroners’ Officers’ Service

 
CO4.1
Establishment Review to develop most effective model
June 2003
 
 
Establishment Review have agreed the model.  









 
CO4.2
Consult with Coroners’ Officers
Sept 

2003
 
 
Meeting with Coroners Officers held 23 June 2003.









Option 3
CO5.0
Introduce Coroners’ Officers’ performance measures

 
CO5.1
Consult with stakeholders about relevance of proposed indicators
March 2003
 
 
Coroners’ Officers agreed relevant performance indicators









 
CO5.2
Introduce collection, analysis and dissemination procedures
June

2003
 
 
 PIs being finalised prior to introduction









Best Value Review of Training

Option No (from final report)
Task ID Number
Milestone
Deadline
Target Met
Achieved/Not Achieved
Comments/evidence in Support of Percent Complete

Option 1
T1.0
Improve the training function within Northumbria Police by adopting the National Foundations for Change
Sept 2006 
 
 
Consideration is being given to resources to facilitate implementation.  A regional planning seminar will take place in Sept to develop workplan for the Foundations for Change.  Regional portfolios will be appointed at this seminar










T1.9
Cost all training using the national costing model
Sept 2006


A Project Manager has been appointed and a project implementation document is being prepared









Option 2
T2.0
Review management control of all training delivered by Northumbria Police
Dec 2004


Work has commenced to establish a project team and appoint a project manager for this task










T2.4
Ensure the collection of appropriate information to allow the completion and submission of data for the National Costing Model
June annually


A project manager has been appointed and a project implementation document is being prepared









Option 3
T3.0
Improve the tutor constable service
Dec 2004
 
 
Work has commenced to establish a project team and appoint a project manager for this task.  









Option 4
T4.0
Investigate the management control of all training officers and examine their areas of responsibility
April 2004


Work has commenced to establish a project team and appoint a project manager for this task.









Option 5
T5.0
Progress the range of service improvements highlighted throughout the Best Value Review

 
T5.1
Develop an integrated strategy for the career development and training of support staff
Dec 2004
 
 
Progress has been made in establishing links with University of Northumbria to offer academic management courses and qualifications to support staff in supervisory roles










T5.4
Examine course scheduling and alternative learning methods
Linked to option 1


A pilot was undertaken within Communications/IT Training to examine the feasibility of running training courses outside the 9 – 5 hours.  The pilot was unsuccessful due to the priority of operational requirements outside of office hours and support staff contracts.  Alternative Learning methods will be addressed as part of Option 1










T5.6
Review the training estate
Linked to Estates 
 
 
This area is incorporated within the Estates Strategy









