NORTHUMBRIA POLICE AUTHORITY – 24 SEPTEMBER 2003

HMIC INSPECTION REPORT: FORCE CRIME TEAMS AND CHILD PROTECTION/DOMESTIC VIOLENCE

REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1.
PURPOSE OF REPORT

1.1
To advise Members of the Best Value Inspection report from HMIC as attached.

2.
BACKGROUND

2.1 HMIC conducted a Best Value Inspection in March 2003.  Two of the year one reviews and two of the year two reviews were inspected;

· Force Crime Teams

· Child Protection/Domestic Violence

· Fleet Management

· Catering and Cleaning

The Inspection report for two of these reviews, Force Crime Teams and Child Protection/Domestic Violence is attached.  The Inspection report for Fleet Management and Catering and Cleaning is awaited.

3.
CONTENT

3.1 The report sets out the inspection process, gives details of the judgements and recommendations for further improvement.

3.2 HMIC were satisfied with the approach to Best Value and the commitment to Best Value demonstrated by the Police Authority and Chief Officers.  HMIC were pleased that there was comprehensive involvement of the Authority in the Best Value process and that Best Value was well integrated into corporate management processes.  HMIC also acknowledged that the two reviews under consideration in this case are year one reviews and that a number of changes have taken place since the reviews were completed.


4. JUDGEMENTS

4.1 The judgements on the services were:

· Force Crime Teams is a FAIR service and the prospects for improvement are UNCERTAIN

· Child Protection/Domestic Violence is a GOOD service and the prospects for improvement are UNCERTAIN

5. RECOMMENDATIONS

5.1 There are six recommendations. HMIC recommends that:

· The Authority should ensure that all performance improvement plans are SMARTS based and contain meaningful indicators of performance and performance targets, to allow the Authority to drive and effectively monitor the implementation of all recommendations

· The costing methodology and financial management skills within the Force should be effectively utilised to assist in assessing the cost of undertaking BVR’s, the financial implications of recommendations and ensure that identified associated efficiency gains are captured

· The Authority should continue to develop and establish a staged and formal method of evaluating outcomes from the implementation of recommendations, taking into account influences and changes from the time reviews are conducted

· The Authority should ensure that the 4Cs are rigorously applied in future BVR’s in particular there should be more focus on external consultation and challenge

· The Authority should update its Best Value methodology to enhance strategies on application of the 4Cs and recent changes to Best Value arrangements

· The Authority should develop a communication strategy, to ensure that the benefits realised through Best Value reviews are communicated effectively and appropriately to all staff.

6.
EQUAL OPPORTUNITIES IMPLICATIONS

6.1
There are no equal opportunity implications directly arising from this report.

7.
HUMAN RIGHTS IMPLICATIONS

7.1
There are no human rights implications directly arising from this report.

8.
FINANCIAL IMPLICATIONS

8.1
There are no financial implications directly arising from this report.

9.
RECOMMENDATION

9.1
The Authority is recommended to note the contents of the Best Value Review Inspection report. 







