NORTHUMBRIA POLICE AUTHORITY – 24 SEPTEMBER 2003 

HOME OFFICE BEST VALUE AND PLANNING GUIDANCE FOR POLICE AUTHORITIES AND FORCES

REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1.
PURPOSE OF REPORT

1.1
To update Members with the progress of the development of Best Value with regard to the recently issued Home Office guidance for police authorities and forces on Best Value and planning.

2. BACKGROUND

2.1 Best Value was introduced in April 2000 as a result of the Local Government Act 1999.  Since then, there has been some updated guidance, the Police Reform Act and a Statutory Instrument to streamline Best Value has been introduced.

2.2 In the spirit of continuous improvement, Members received a Development of Best Value Report in February 2003, which acknowledged the need to constantly evaluate and develop the way we approach, manage and implement the Best Value regime.

2.3 With immediate effect, the Home Office has issued statutory guidance on Best Value and planning for police authorities and forces in England and Wales.  This guidance reflects the new approach to police Best Value and incorporates legislation such as the Police Act 1996, Local Government Act 1999 and the Police Reform Act 2002 into one overarching document to replace all statutory guidance previously issued.

3.
OUTCOMES

3.1
The guidance is divided into several parts including Best Value Reviews, Audit & Inspection and Intervention.  Nearly every part has three sections:

· Statutory framework – what must be done;

· Statutory guidance – what should be done; and

· Non-statutory guidance or good practice advice – what could be done or provides other useful information or sources of advice. 

3.2
The report acknowledges that police authorities and forces have yet to fully exploit the benefits of the Best Value regime, as previous statutory requirements and guidance were not tailored to police service needs.  It also notes an over-emphasis on compliance and process rather than outcomes, along with unnecessary bureaucracy and administrative burdens.  

3.3 Using the experience of Best Value over the past three years, the guidance re-launches Best Value as a flexible and effective tool for police authorities and forces focused on achieving the outcomes desired by the legislation and the wider reform agenda of better local policing services for local policing.

3.4 A full copy of the comprehensive guidance is available to Members on request.

4. THE FUTURE
4.1 The Home Office guidance has been eagerly anticipated and Members should note that many of the recommendations and issues raised throughout the guidance had already been identified and embraced by this authority, with the methodology amended accordingly.

4.2 Best Value years two and three saw the re-focusing of reviews into more strategic, cross-cutting reviews ensuring they were more citizen focused with a wider scope.

4.3 Along with the HMIC recommendations from their recent Best Value inspections and advice received from the Audit Commission, this guidance will now allow the authority to build and further strengthen areas identified as having a need for further refinements such as:

· implementation

· project management

· identification and promotion of outcomes

· evaluation

5. EQUAL OPPORTUNITIES IMPLICATIONS
5.1 There are no equal opportunity implications directly arising from this report.

6. HUMAN RIGHTS IMPLICATIONS

6.1 There are no human rights implications directly arising from this report.

7. FINANCIAL IMPLICATIONS

7.1 There are no financial implications directly arising from this report.

8. RECOMMENDATION

8.1 The Authority is recommended to note the content of this report.
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