NORTHUMBRIA POLICE AUTHORITY

FINANCE COMMITTEE

10 SEPTEMBER 2003

PRESENT:

Councillor Napier (Chair)




Councillors Darke, Foster, Laing, McAtominey, Packham,




Purdue and Thompson




Mr Atkinson, Mr Avery, Mrs Brunton, Mr Foster, Mrs Guy




and Dr Mahmood 

APOLOGIES:
Councillor Henry, Mr Brown and Mrs Drury

33. MINUTES

RESOLVED -
That the minutes of the last meeting held on 9 July 

2003 be approved as a correct record and signed by the Chair.

34. DECLARATION OF INTERESTS

Members were reminded of their duty under Part III of the Local Government Act 2000 to update any declarations of personal or prejudicial interests.

RESOLVED -
That the information be noted.

35. FINANCIAL RESULTS FOR THE YEAR ENDED 31 MARCH 2003

The accounts of Northumbria Police Authority for the financial year 2002/03 have now been finalised, subject to audit.

Compared to the revised estimate of £7.753m, the capital outturn of £6.428m represents an underspend of £1.325m. This is due to slippage on a number of projects, particularly the Airwave communications project, with an underspend of £0.760m.

For the 2002/03 financial year, capital expenditure has been financed through revenue contributions (£1.960m), borrowing (£2.698m) and capital grant for the Airwave project (£1.770m).

The provisional outturn position which was reported to the Police Authority in July (minute 70 – 2003/04) forecast an underspend of £4.1m. There have been no significant changes in actual expenditure from this position prior to the reassessment of the level of provisions and reserves. An analysis of this variance was given.

Members were informed that the July forecast of the provisional underspend figure was subject to the re-assessment of the level of provisions and reserves to be held in the balance sheet. Following a review of the position, two such adjustments have been necessary, relating to Police Officers Pensions (£2.4m) and Insurance (£1.1m).

The Audit Commission has advised that all pensions provisions should be reclassified as reserves. The impact of this upon the Authority’s accounts is entirely presentational: whilst the reclassification of this provision as a reserve increases the underspend figure by £2.4m, this is matched by an appropriation of £2.4m to the newly created Pensions Commutations Reserve.

Similarly, CIPFA guidance on the presentation of the costs of self-insurance means that £1.1m of the Authority’s expenditure on insurance must be shown as an appropriation to the insurance reserve, rather than being considered in the net expenditure figure.

These two adjustments reduce the Authority’s net revenue expenditure figure in the accounts to £107.049m, which represents an underspend of £7.513m on the revised estimate and an underspend of £8.348m when compared with the original estimate.

The Authority needs to make appropriations to reserves from the underspend to make adequate allowance for future liabilities. As outlined above, £2.4m should be appropriated from the underspend to the Police Pensions Commutations Reserve, and £1.1m to the Authority’s Insurance Reserve.

Of the remaining £4.8m, members agreed in July to appropriate £2.0m to the Capital Development Reserve in order to provide for the future costs of the Estates Strategy. The remaining £2.8m will be appropriated to the Authority’s General Fund.

In line with the CIPFA’s best practice approach to accounting for best value, all local authorities, including police authorities, should adopt the Best Value Accounting Code of Practice (BVACOP) for reporting their financial performance.

In addition to the traditional way of reporting, the Authority’s 2002/03 revenue account using the BVACOP basis was also submitted. Costs are shown against activities relating to the police service. This activity analysis is possible because of developments in activity based costing and the introduction of the new Agresso financial system.

In accordance with the Accounts and Audit Regulations, the Authority’s statement of accounts for the year ended 31 March 2003, which require publication, were submitted. The accounts are open to formal inspection by the public between 29 September and 27 October 2003.

Any significant changes to the accounts following audit will be reported to the Committee.

RESOLVED -
(i)
That the statement of accounts for the year 



ended 31 March 2003 be approved.

(ii) That the indicated appropriations to reserves be agreed.

(iii) That further information in regard to the community safety budget actual expenditure be reported. 

36. GATESHEAD POLICE STATION

The Committee has previously agreed the premises improvement scheme for the above police station (minute 13 – 2003/04).

Four tenders for the works have been received.

Provision for the expenditure exists within the 2003/04 capital budget.

RESOLVED -
(i)
That the lowest tender in the sum of 



£258,347 (works costs excluding furniture 



and fees) submitted by McCarrick 



Construction Ltd. be accepted.

(ii) That the Architect and Technical Adviser be

authorised to place an order for the works.

37. GILLBRIDGE AVENUE POLICE STATION

The Committee has previously agreed the premises improvement scheme for the above police station (minute 13 – 2003/04).

A negotiated tender for the works has been received.

Provision for the expenditure exists within the 2003/04 capital budget.

RESOLVED -
(i)
That the negotiated tender in the sum of 





£264,491.57 (works costs excluding 





furniture and fees) submitted by D H Allan 





and Sons Ltd. be accepted.

(ii) That the Architect and Technical Adviser be

authorised to place an order for the works.

38. NEWCASTLE NORTH COMMAND HEADQUARTERS

The Committee has previously agreed the premises improvement scheme for the above command headquarters  (minute 13 – 2003/04).

Six tenders for the works have been received.

Provision for the expenditure exists within the 2003/04 capital budget.

RESOLVED -
(i)
That the lowest tender in the sum of





£273,295 (works costs excluding furniture





and fees) submitted by Whitfields of 





Houghton Ltd. be accepted.

(ii) That the Architect and Technical Adviser be

authorised to place an order for the works.

39. NORTH SHIELDS POLICE STATION

The Committee has previously agreed the premises improvement scheme for the above police station (minute 13 – 2003/04).

Five tenders for the works have been received.

Provision for the expenditure exists within the 2003/04 capital budget.

RESOLVED -
(i)
That the lowest tender in the sum of 





£154,870 (works costs excluding furniture





and fees) submitted by David Wilkinson





Building Contractors be accepted.

(ii) That the Architect and Technical Adviser be

authorised to place an order for the works.

40. SOUTH TYNESIDE COMMAND HEADQUARTERS

The Committee has previously agreed the premises improvement scheme for the above command headquarters (minute 13 – 2003/04).

Three tenders for the works have been received.

Provision for the expenditure exists within the 2003/04 capital budget. 

RESOLVED -
(i)
That the lowest tender in the sum of





£242,052 (works costs excluding furniture





and fees) submitted by SGW Construction 





(Redcar) Ltd. be accepted.

(ii) That the Architect and Technical Adviser be

authorised to place an order for the works.

(iii) That a presentation on how building 

projects are set up and monitored through to completion by the Architect and Technical Adviser be given at a future meeting.

41. EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.

