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Police Reform Delivery Programme

Expressions of Interest

	Police Authority / Force Area


Northumbria Police Authority / Northumbria Police
	Date

15 July 2003


Central contact details

	Name
Chief Superintendent K G Mavin

Address
Performance Review and Inspectorate
Headquarters

Ponteland

Newcastle upon Tyne

NE20 0BL
Email
keith.mavin.7457@northumbria.pnn.police.uk
Telephone
01661 868301

Mobile



	Project Title

	Forcewide Public Service and Performance Review


	What key theme of the Delivery Programme does this project aim to meet?

	The Forcewide Public Service and Performance Review will support all of the four key themes of the Police Reform Delivery Programme.


	Summary of the Project

	Over the past decade Northumbria has built up an acknowledged and well-deserved reputation for providing the highest standards of service to its communities.  Crime has fallen in real terms considerably and, in some cases, dramatically.  Throughout the ten-year period the Force has demonstrated a willingness to embrace change in pursuit of excellence.  The basic organisational structure of the Force, at Area Commands and Departments, has not altered greatly and this stability has been a factor in the success. 

However, at the last Force Strategic Conference a number of emerging themes were highlighted which now present themselves as influences for change.  These drivers for change now afford the Force with an opportunity.  Potential restructuring of Area Commands to reflect partnership and changes in local authority provision will ensure that the Force remains at the forefront in the provision of quality services to the public.  Headquarters Departments may need to change to reflect the new reality and provide targeted support services.  This will allow the Force to continue to focus on the operational performance results which are required of it.

It is therefore proposed to have a Forcewide Public Service and Performance Review, which will facilitate the reshaping of the Force.  This review will allow the Force to build upon previous achievements and allow it to be positioned for future business in light of the Police Reform Delivery Programme.  It will allow the Force to review its structure, systems and related processes in order to deliver the Police Reform Delivery Programme.  It will ensure that the Force develops the concept of citizen focus and delivers high quality services, providing a platform for the management of the necessary change required and continuing the process of serving the public better in a performance management framework.




	What are the key successes anticipated from the project and how will these be measured (including key performance indicators and % improvements)?

	The primary key success measure anticipated from the project will be a well performing Force which is fit for future business.

The Public Service and Performance Review will allow the Force to remain at the forefront in the provision of quality services to the public, continue to focus on the operational performance results which are required of it and continue develop upon the excellent work achieved in partnership with other organisations.

Areas of success will be measured against:

public satisfaction levels;

an increase in detection rates;

a reduction in crime totals; 

an overall improvement in efficiency and effectiveness; and

improved partnership working.




	What level of experience the authority has to achieve the actions (Give examples here of other successfully completed projects, any internal management systems any external validation of the authority / force’s success). 

	Northumbria Police and Northumbria Police Authority have had considerable experience in successfully completing projects, examples include:

Completion of a major Forcewide reorganisation in 1992;

The implementation of E-Policing Project;

The successful management and implementation of the Force and Authority Best Value Review Progamme; and 

Implementation of Estates Strategy.




	Benefits Requested

	Total Costs requested from the Police Reform Delivery Programme 
£300,000

	Freedoms and Flexibilities Requested



	Source of additional funding for the project and duration of funding arrangement:  

The Force is proposing to invest significant internal staff resources as part of the review element of the project, which includes initial preparation and development, pre-implementation work, assessment and analysis of findings and project board development.    Estimated costs for the implementation stage and post implementation evaluation are estimated to be in the region of £1m to £1.5m.

Total Cost of Project
£1m to £1.5m 


	Timescales for the project.


	Completion date: Implementation of outcome to be commenced by April 2004


THE POLICE REFORM DELIVERY PROGRAMME – A PARTNERSHIP BETWEEN THE 

ASSOCIATION OF POLICE AUTHORITIES, HOME OFFICE AND ASSOCIATION OF CHIEF POLICE OFFICERS
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