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Police Reform Delivery Programme

Expressions of Interest

	Police Authority / Force Area
Northumbria
	Date
15/07/03


Central contact details

	Name
Chief Superintendent G Campbell
Address
Northumbria Police,

Headquarters

Ponteland

Newcastle upon Tyne

NE20 0BL

Email
professionalstandards@northumbria.pnn.police.uk
Telephone
01661 868901
Mobile



	Project Title

	Civilian Investigators – Professional Standards Department




	What key theme of the Delivery Programme does this project aim to meet?

	Managing Effective Delivery of Police Reform




	Summary of the Project

	Part 2 of Schedule 4 to the Police Reform Act 2002 refers to certain Police powers being conferred on suitably designated ‘investigating officers’. These officers will be able to undertake activities relating to entry, search and seizure of evidence as well as undertake interviews with suspects. Should this bid be successful then these Civilian Investigators will be based within the Force’s Professional Standards Department’s Integrity Unit. 

Not only would the use of such investigators facilitate the delivery of the Police Reform Delivery Programme, but it would also improve the quality of service offered to the public by virtue of the Force more effectively and efficiently addressing issues relating to officer’s conduct around integrity. This will result in increased public confidence in relation to the Force’s willingness and ability to demand the highest ethical and professional standards from its staff. Subject to rigorous recruitment procedures, Civilian Investigators would have the advantage of not having been indoctrinated into the ‘police culture’ and will approach their tasks with a fresh and dynamic view of police integrity.

These investigators would require extensive training relating to general evidence gathering as well as specialist training in relation to computer evidence, covert methods and interview technique. The integrity unit would then develop internal expertise in these areas which would reduce the need to contract out to the internal police market for these skills and thus present a possibility for operations to be compromised.

Whilst the true costs associated with officer malpractice in terms of public confidence, failed operations and actual financial cost are not known, the reactive investigation of alleged malpractice can be considerable.  Effective proactive investigation of integrity issues is therefore considered to be a vital element of policing the new millennium.




	What are the key successes anticipated from the project and how will these be measured (including key performance indicators and % improvements)?

	The integrity unit was formed in November 2002 and therefore there are no historical figures on which to make a direct comparison. The Best Value Review of Integrity will, however, introduce performance measures which will allow future performance to be monitored and evaluated.  

Key indicators of success will however be:

Number of cases dealt with by Integrity Unit;

Items of intelligence received; and

Cases pursued to successful prosecution.




	What level of experience the authority has to achieve the actions (Give examples here of other successfully completed projects, any internal management systems any external validation of the authority / force’s success). 

	The Professional Standards Department has recently undergone a restructuring which created the Integrity Unit. 

There is an on going Best Value Review of Integrity, The wider Best Value process is now well established.

The Force has undergone a significant restructure in 1992. 




	Benefits Requested

	Total Costs requested from the Police Reform Delivery Programme 
£168,800

	Freedoms and Flexibilities Requested

Nil



	Source of additional funding for the project and duration of funding arrangement:

Total Cost of Project
£168,800


	Timescales for the project.

	Completion date: September 2006


THE POLICE REFORM DELIVERY PROGRAMME – A PARTNERSHIP BETWEEN THE 

ASSOCIATION OF POLICE AUTHORITIES, HOME OFFICE AND ASSOCIATION OF CHIEF POLICE OFFICERS
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