
NORTHUMBRIA POLICE AUTHORITY 

25 JUNE 2003

MINUTES OF THE MEETING OF THE NORTHUMBRIA POLICE AUTHORITY HELD IN THE BRIDGES ROOM, GATESHEAD CIVIC CENTRE AT 10.00 AM

PRESENT:
Councillor M Henry (Chair)
Councillors Darke, Foster, Laing, McAtominey, Napier, Packham, Purdue and Thompson.

Mr Atkinson, Mr Avery, Mr Brown, Mrs Brunton, Mrs Drury, Mr Foster, Mrs Guy and Dr Mahmood.

35. 
HER MAJESTY THE QUEEN'S BIRTHDAY HONOURS LIST

In the Birthday Honours list the Chief Constable, Crispian Strachan, was awarded the Commander of the British Empire (CBE). 

Charles Douglas Knott, the Chief Commandant Northumbria Special Commandant, was awarded the Member of the Order of the British Empire (MBE). Police Constable 8265 Helen Graham, a Community Beat Manager at Wallsend Area Command, was awarded the Queen's Police Medal (QPM).

RESOLVED -
That the Authority place on record its congratulations to 


the above officers.

36.       MINUTES

RESOLVED - 
That the minutes of the annual meeting of the Authority 


held on 23 April 2003 be approved as a correct record 


and signed by the Chair.  

37. 
MINUTES OF COMMITTEES

RESOLVED -
That the minutes of the following Committees relating to 


the business transacted while the meetings were open to 


the public be confirmed:-

(i) Selection Panel for the Appointment of Chief Officers - 14 and 22 May 2003

(ii) Complaints Committee – 4 June 2003

(iii) Finance Committee – 11 June 2003

(iv) Community Affairs Committee - 16 June 2003

38. 
APPEALS COMMITTEE - APPOINTMENT OF MEMBER


The Authority has appointed members onto its Committees for 2003/04 
(Minute 6). However, there is still a vacancy on the Appeals Committee. 


RESOLVED -
That Mrs Angela Brunton be appointed to fill the vacancy 



on the Appeals Committee for the period up to the 




Authority's Annual Meeting in 2004.

39. 
APPOINTMENT OF DEPUTY TREASURER TO THE AUTHORITY


The Authority appointed Derek Coates, the Strategic Director Finance and 
ICT at Gateshead Council, as Treasurer to the Authority with effect from 1 
June 2003. Derek Coates was previously the Authority's Deputy Treasurer. 
Therefore, the Authority now needs to appoint a Deputy Treasurer.

RESOLVED - 
That Darren Collins, Corporate Head of Finance 




and Deputy Section 151 Officer at Gateshead Council, be 



appointed as
the Authority's Deputy Treasurer with effect 



from 25 June 2003. 

40. 
MEMBERS' TRAVEL AND SUBSISTENCE SCHEME

The Authority has to determine its own travel and subsistence rates with effect from 1 October 2002 (minute 128). The APA Independent Panel for Members' Allowances proposed a national framework which police authorities could tailor to their local needs. 

The Authority agreed to adopt the existing travel and subsistence levels as the Authority's local scheme and to review it separately but at the same time as the 12 months review of members' allowances. 


The views of all members of the Authority have been sought on the current scheme to ascertain whether they consider any changes are needed to it. In accordance with minute 218, following the receipt of members' views, the review have been developed in consultation with a Panel consisting of the Chair of the Standards Committee; Mr George Gill, the former Chair of the Authority; and the Clerk.

The Authority deferred consideration of the review (minute8) to allow:

· the Treasurer to seek clarification on the payment of tax on car mileage rates; and

· officers to consider ways of allowing members to book their own hotel accommodation when necessary, as part of any new travel and subsistence scheme.

The NPA Panel considered that overall the Authority would benefit more from setting the car mileage rate at 40pence per mile. The Panel came to this conclusion as the proposed mileage rate of 40 pence per mile, recommended as part of the National Framework, has been set at the Inland Revenue approved rate. The Inland Revenue class any mileage rate over 40p per mile as profit and it is subject to income tax. From an administrative point of view, it is clearly easier, more efficient and cost effective to administer a scheme which is not subject to taxation and which has only one mileage rate as compared to the three rates in the current scheme.

Following comments made by members at the last Authority meeting, the Treasurer has confirmed with the Inland Revenue that any mileage rates over 40p per mile are subject to Income Tax. The Inland Revenue has confirmed that Magistrates' car mileage rates are not subject to income tax when they carry out duties associated with the office of a Magistrate, as they are classed as volunteers. However, Magistrates who are Police Authority members are not classed as volunteers when they carry out their Police Authority duties, as they receive a members' allowance payment for these duties. Therefore, the car travel expenses for all Police Authority members are subject to income tax for any amount over 40p per mile.  


Members also asked for more flexibility on booking hotel accommodation. The 
National Framework proposes that hotel accommodation is booked by the 
Authority and is either paid directly by the Authority or members are 
reimbursed for actual receipted expenditure.

It was pointed out by members that on some occasions they have to use their own credit cards to reserve hotel accommodation. To provide for these occasions, it is proposed that the National Framework be amended to read as follows:


"Hotel accommodation to be booked by the Authority and either:

· paid directly by the Authority; or 

· members reimbursed for actual receipted expenditure or given an advance to cover the actual cost of the accommodation.

In exceptional circumstances, a member can reserve hotel accommodation, and will be reimbursed for actual receipted expenditure or given an advance to cover the actual cost of the accommodation.

# A receipt must subsequently be provided for any advances given to cover the actual cost of accommodation."  

RESOLVED -
(i)
That the Members' Travel and Subsistence 
Scheme, attached as Appendix A to these 
minutes, be adopted by the Authority.

(ii) That the scheme be publicised on the Authority's web site.

41. 
BEST VALUE PROGRESS REPORT

All reviews continue to make progress with three developing recommendations.  The reviews of Integrity, Public Reassurance and Specialist Support are in the early stages of identifying initial issues.  

In preparation for the Best Value Review Inspection Report by HMIC, an action plan is currently being developed to determine how the methodology will be updated to reflect recent advances. 

The Final Report of the Best Value Review of Coroners’ Officers was presented to the Authority on 26 February 2003.  As noted in that report, the Home Office Fundamental Review of Coroners and the Shipman Enquiry were likely to have a significant impact on the provision of Coroners’ Officer services.  The final report of the Fundamental Review of Coroner Services was published on 4 June 2003.
This national review looked at all aspects of coroner services, with a particular emphasis on death certification procedures and the structure of the coroner service.  The report contains 123 recommendations, a number of which have implications for Police Authorities. The Home Secretary is considering the report's proposals and will confirm his plans shortly.  Once the Home Secretary has set out his response, the full implications will be assessed.
The Authority has previously received reports detailing the new planning framework created in response to the Police Reform Act.  As a result, a Strategy Plan 2003/2005 and a Local Performance Plan 2003/2004 have been produced and will be published on both the Northumbria Police and the Northumbria Police Authority web sites on 30 June.

The Annual Summary document, contains information about performance, targets and aims in a number of key priority areas as well as background detail on initiatives and successes in certain areas, will be distributed by Royal Mail to all areas commencing on 30 June 2003.

The Authority has previously awarded the contract to undertake its resident survey to MORI. It has also been advised of the development of a joint youth strategy and proposed consultation process with young people within the Northumbria area. Draft results from these pieces of research are currently being analysed and once complete will be the subject of a members' seminar.

RESOLVED -
That the Best Value update be noted.

42. 
BEST VALUE REVIEW OF TRAINING


The review process of Training is at the Option Appraisal stage. The Best Value Advisory Group has received a summary of the Option Appraisal report. The Advisory Group was asked to consider the following:

· Improving the training function within Northumbria Police by adopting, the national Foundations for Change. 

· Reviewing management control of all training delivered by Northumbria Police.

· Improving the tutor constable service.

· Investigating the management control of all training officers and examine their areas of responsibility.

· Progressing the range of service improvements highlighted throughout the Best Value Review.


RESOLVED - 
That the actions identified in the report be approved.

43. 
QUARTERLY PERFORMANCE MONITORING REPORT: APRIL 2002 - 
MARCH 2003

The Authority has previously been advised of the impact of new population and household data.  This new data relies heavily upon the recent census and both the population and number of households within Northumberland and Tyne and Wear have declined over the past ten years.  The release of this data has had an immediate effect on performance and the data for the performance indicators expressed in terms of “crime per 1,000 population” and “crime per 1,000 households” has increased as a consequence.

The introduction of the National Crime Recording Standard (NCRS) in all Area Commands has contributed towards a rise in total recorded crime, which has increased by 19.0% this year compared to the previous year. However, the rate of increase in recorded crime has fallen from 27.3% for the month of April 2002 to the current 19.0% in March 2003 as operational officers gained experience and expertise regarding NCRS and its application.

Performance indicator targets for total recorded crime and violent crime were set using projections based upon the anticipated impact of NCRS. Projections show the estimate for total recorded crime to be accurate. However, the projection for violent crime appears to have been underestimated. The year April 2002 to March 2003 shows an increase of 52.1% compared to an anticipated rise of 50%.

In the year April 2002 to March 2003 there has been 119.6 crimes per 1,000 population, a 21.55% increase compared to 2001/02.  A large proportion of this increase can be attributed to the effect of NCRS as well as the change in population data.  

Total recorded crimes detected have fallen in 2002/03 from 31.46% to 31.25%.  The current performance exceeds the annual target of 27% which was based on an assumption that NCRS would raise total crime by 20% and reduce detection rates accordingly.  A further 7,947 detections have been made in comparison with the previous year, providing little change in the overall detection rate.


The number of violent crimes per 1,000 population has risen in comparison with last year’s figures to 20.22 offences. A large proportion of this increase is due to a 117.9% escalation in common assault (a further 5,674 offences). 


Although the target for the total number of robberies per 1,000 population was not achieved this year, there were in fact only 53 more robberies than the previous year.  Detection rates have fallen to 27.95% compared to the target of 31.80%.


There was a decrease of 0.63% in the actual number of domestic burglaries and the percentage of those detected has increased from 16.41% to 16.97% this year, exceeding the target set.  Despite this small decrease in offences, a lower number of households are now used to calculate this indicator which has resulted in a higher figure for burglary per 1,000 households.

There has been a small increase in the thefts of and from vehicles from 14.43 to 14.64 per 1,000 population. However, detection rates have steadily risen from 12.02% in 2001/02 to 12.79% in 2002/03, to exceed the target of 12.70%. 


The number of racist incidents has decreased from 1747 to 1552 for the year compared to 2001/02. However, the performance indicator measuring the percentage of racist incidents concluded with a positive result remains below target at 38.85% compared to 49.63% in the previous year. The majority of racist incidents relate to verbal abuse where the perpetrator is unknown. This has contributed to the low rate of positive action.


The recruitment initiatives recently undertaken by Northumbria Police regarding the minority ethnic population have had considerable success. There are now a further 17 officers in post, increasing the percentage of minority ethnic officers in the force to 1.29%, compared to the target of 1%.  



There has again been an improvement in the percentage of 999 calls answered within 15 seconds. This has increased from 87.46% in 2001/02 to 90.06% in the full year of 2002/03, although this remains lower than the target of 95%.

Implementation has started on the Best Value year two review of Coroners Officers and this is progressing well. Work is ongoing across all of the reviews and a significant proportion of actions are almost complete.  The Best Value Development Group continues to monitor implementation progress on a monthly basis to ensure compliance with the agreed implementation plans.
RESOLVED -
That the information be noted.

44. 
AUDIT COMMISSION REVIEW OF CRIME DATA RECORDING - 
FEBRUARY 2003 

The National Crime Recording Standard (NCRS) was introduced across England and Wales on 1 April 2002 in an effort to ensure consistency of crime recording and to ensure that the recording of crime is victim orientated.

The Police Standards Unit (PSU) has set up a three-year programme of work designed to improve the quality of police performance data.  Initially, the PSU is undertaking quality assurance work on police crime data to assist forces in achieving compliance with the National Crime Recording Standard.  As part of this national programme, the Audit Commission, on behalf of the PSU, conducted its first review of the NCRS in Northumbria in February 2003. 

The review consisted of several elements:

· a review of crime records: to assess whether NCRS and Home Office counting rules are properly applied;

· a review of management arrangements for crime data quality; and

· an assessment of the Police Authority’s role in the implementation of NCRS.
The results of the review are presented in a ‘traffic light’ system as an assessment of the application of NCRS.  The overall assessment for the Force and Authority is ‘Green’ reflecting the audit arrangements that are in place together with a clear set of policies in relation to crime recording and a high level of awareness by operational staff. 

The assessment is based on the following reasons:

· Crime records – Overall, there is a high level of compliance.  However, there is some room for improvement in certain crime categories and some disparity in the results between area commands, with some achieving impressive results whilst others have some weaknesses.

· Management arrangements – Arrangements are generally satisfactory with some areas for improvement identified.  Most of these are already recognised within the Force. 

The majority of the review concentrated on the crime records and the management arrangements for crime data quality in the force.  However, the Police Authority’s role was also the subject of this audit. The overall assessment for the Police Authority’s role in the implementation of NCRS is ‘Amber’ and overall the findings were positive with the report stating that the “Authority has been actively involved in the implementation of NCRS”. 

An action plan has been developed in response to the findings. The action plan has been submitted to internal force committees identifying lead departments, together with appropriate tasks.


The results from the review and the implementation of the action plan in response to these findings will form part of the risk assessment for the next audit review of crime records.


The PSU have indicated that there is likely to be further audits of other aspects on NCRS commencing in the summer 2003.

RESOLVED  -
(i)
That the update be noted.




(ii)
That the action plan be approved.  

45. 
PUBLIC SERVICE AND PERFORMANCE REVIEW

Over the last ten years Northumbria Police has built up an acknowledged and well deserved reputation for providing the highest standards of service to its communities. However, the Force Conference in 2002 highlighted a number of emerging themes which now present themselves as influences for change. Potential restructuring of Area Commands to reflect partnership and changes in local authority service provision will ensure that the Force remains at the forefront in the provision of quality services to the public. Headquarters Departments may need to change to allow the Force to continue to focus on the operational performance results which are required of it.

It is proposed that a Forcewide Public Service and Performance Review, which will facilitate the reshaping of the Force and allow it to build upon previous achievements and, continue the process of servicing the public better.

An initial consultation team has been established which will take into account of comments from staff as well as the recommendations of the Best Value reviews and emerging findings from the Estate Strategy Project. The team will report back to Chief Officers in July 2003.   

RESOLVED -
(i)
That the information be noted.




(ii)
That further reports be received as appropriate.

46. 
NORTHUMBRIA POLICE VISIBILITY STATEMENT


As part of the Home Office police reform programme, greater emphasis has been placed upon public reassurance through high visibility policing. In 2001, following consultation by the Home Office with the Association of Chief Police Officers and the Association of Police Authorities, it was agreed that information in relation to what is being done to improve visibility and effectiveness in all force areas would be published, and updated annually, allowing public access to the information at ward level.


Since 2001 Northumbria Police has produced an Annual Report, outlining the visibility statements for each ward in the force area.  Each year the content of these statements has developed reflecting the increased effectiveness of the force in broader partnership working.

Each year every area command carries out a review of their visibility statements to embrace all developments, this is then compiled into a booklet covering each ward and local authority area. These visibility statements are then published on the Northumbria Police web site permitting anyone who accesses the site to search, using their post code, to read the visibility statement in relation to their particular ward.
RESOLVED -
That the information be noted.

47. 
THE VICTORIA CLIMBIE INQUIRY

The Authority has been advised of the 108 recommendations from Lord Laming's Inquiry into the death of Victoria Climbie (minute 266 - 2002/03). Of these recommendations 18 had direct implications for the Police Service and 4 had multi agency working implications. The Authority was previously advised that only three recommendations have multi agency implications. Following advice from the Chief Constable, Dyfed Powys Police, who is leading on this matter for the Association of Chief Police Officers, recommendation 21 has also been allocated to this section. Details of the timescales for implementation of each recommendation and the force progress to date in implementing them has been presented. This work compliments the 24 month development programme undertaken by Child Protection, building upon the Northumbria Police Best Value review and an internal self inspection of Child Protection Units. 

RESOLVED -
(i)
That the progress made by Northumbria Police 



against the implementation timescales outlined by 



Lord Laming in his report be noted.

(ii) That further reports be received as appropriate.

48. 
NATIONAL ACTIVITY BASED COSTING MODEL

Traditional costing methodologies allocate expenditure to budget headings based upon the type of expenditure. However, this approach can only provide limited management information when attempting to attribute costs to outputs. Activity Based Costing (ABC) is a technique for calculating the cost of a product or service by measuring the direct labour and other costs of each activity associated with the product or service, as well as allocating an appropriate share of the overheads.

As a minimum standard, the model requires all police officers in operational roles up to and including the rank of superintendent, and all members of support staff in operational roles be surveyed. It recommends that the survey take place over a two week period. Each officer and member of support staff will be required to complete a timesheet every fifteen minutes on a daily basis during the length of sample.

The National Policing Plan requires that all Police Authorities and Forces implement ABC in 2003/04. ABC is seen as a vital tool, both nationally and locally in establishing links between resources and policing outcomes. It is a crucial part of the Policing Performance Assessment Framework being developed by the Home Office.

All forces are required to produce a plan showing how they will produce ABC in 2003/04. The Home Office has commissioned the Audit Commission to review the key elements of the plan to ensure its compliance with the National Police ABC model as part of their core work on financial aspects of corporate governance. 

Following the assessment report in the form of a letter to the Police Authority/Force will be submitted and will include a traffic light assessment. The Audit Commission must complete the assessment by 30 June 2003 to avoid any delays in the 2003/04 ABC sampling and costing.

The Force has established project board arrangements in place to monitor the implementation of ABC and to oversee its strategic fit.

The output from the implementation of ABC will provide a number of benefits at a national and local level.

RESOLVED -
(i)
That the information be noted.




(ii)
That the implications of ABC be the subject of a 



future members' seminar.

(iii) That further reports be received as appropriate.

49. 
COMMUNITY SUPPORT OFFICERS

The Chief Constable submitted a formal bid to the Home Office for 45 Community Support Officers (CSOs) (minute 268 - 2002/03). The Home Office has now advised that the bid was successful and has agreed to provide funding of up to £330,000 in line with the bid, to enable recruitment of 45 CSOs based on an anticipated "go live" date of 1 September 2003. In respect of future years, the Home Office will provide funding of 50% salary and direct on costs from 2003/04 to 2005/06.  

Three pilot sites have been identified at Sunderland City, Gateshead East and Wallsend Area Commands using data relating to incidents of disorder, anti-social behaviour and racist incidents, along with information from the Police Authority survey relating to concerns about visibility and reassurance. Each will receive 15 CSOs.

RESOLVED -
(i)
That the information be noted.

(ii) That a progress report be received when the CSOs have been operating for six months. 

50. 
NORTH EAST REGIONAL DRUGS INTELLIGENCE PROJECT

The three regional Police Forces (Durham, Cleveland and Northumbria) and the Drug Prevention Advisory Service held a multi-agency Regional Drug Availability Conference on 2 October 2002 (minute 136 - 2002/03). There was an overwhelmingly positive response to the proposal for a regional drugs initiative with the emphasis on developing a regional intelligence capability, in order that multi-agency activity can be co-ordinated to ensure every agency is aware of where its actions for into an overall strategy.

A multi-agency Steering Group has been formed to oversee the whole initiative. It is supported by three sub-groups which will deal with enforcement, information and intelligence, and treatment/prevention.

Government funding of £205,000 per annum for the years 2003/04 and 2004/05 was secured, via the Government Office for the North East, for the North East Regional Drugs Intelligence Project, employing three analysts and a researcher to be located and managed in a Unit at Durham Police Headquarters.   

RESOLVED -
(i)
That the information be noted.

(ii) That a further report be received prior to the cessation of the funding.

51. 
AUTOMATIC NUMBER PLATE RECOGNITION: HYPOTHECATION 
PROJECT

A Home Office report into vehicle documentation crime revealed that 79% of mainstream offenders had a criminal record, concluding that profiling of traffic offenders can focus effort in devising strategies to target criminals. Comparisons with normal traffic policing methods indicate that Automatic Number Plate Recognition (ANPR) can be around ten times more effective in detecting this criminal activity.

The ANPR system consists of a road side camera reading facility with selected database interrogation. "Project Laser" is the Government's next phase of ANPR and aims to increase the use of ANPR technology in tackling crime. 

Recent pilots of ANPR technology by other forces have provided favourable results. The Home Office has decided to expand this system and to allow cost recovery through fines (hypothecation). To assess the benefits, the Home Office decided to set up a pilot to run over a two year period, and in March 2003 forces were invited to submit business case bids for inclusion on this pilot scheme.

Northumbria Police submitted a business case bid and was granted Home Office pilot status allowing the hypothecation of fines for road traffic offences detected by ANPR technology during the period 1 June to 31 March 2004.

It is envisaged that the scheme will be self-financing during the course of the pilot. The total cost of running the scheme is £376,000, £317,000 of which reflects the cost of staffing and equipment, which for the duration of the project can be met from existing establishments and equipment and therefore at no additional cost to the Authority. The remaining cost of £59,000 will be offset by estimated income to be received of £52,000, leaving a projected shortfall of £7,000 which can be met from within the overall revenue budget 2003/04.   

RESOLVED -
(i)
That the information be noted.

(iii) That a further report be received detailing the outcome of the pilot.

52. 
NATIONAL FIREARMS AMNESTY

A National Firearms Amnesty was held between 31 March and 30 April 2003. In the force area a total of 949 firearms were surrendered. 

Six firearms have been sent for forensic examination to establish if they have been used in crime. These include two double-barrelled sawn-off shotguns, one of which had been adapted to fire a 9mm pistol round from one of the barrels.

All the weapons have been, or will be destroyed, with the exception of a small number of rare or old ones which have been offered to museums. 

RESOLVED -
That the information be noted.

53. 
RURAL POLICING (TRAVELLING) POLICY

In recent years, the Force has experienced increasing difficulty in resourcing the rural area commands of North Northumberland and South West Northumberland. The majority of officers live in the urban conurbation of Tyne and Wear making travel to the north most and west most areas of the Force unattractive in terms of time, cost and distance. Long term solutions through local recruitment initiatives have been unsuccessful and retaining offices within these areas has also caused difficulties. The net result is higher vacancy levels within North Northumberland and South West Northumberland Area Commands, compared with all other areas of the Force.

It is propose that a Rural Policing (Travelling Policy) be introduced, common to both North Northumberland and South West Northumberland, to assist with effectively resourcing both Area Commands. The details of the proposed policy are as follows:

Payment of Excess Mileage

The payment of excess mileage for all miles travelled between home and work, which are in excess of 13 each way. The excess mileage would be compensated at the Northumbria Police Mileage Rate and would be taxable.  

Deployment Policy - North Northumberland

The remaining provisions of the existing provisions of the existing Deployment Policy will continue to apply to North Northumberland only, that is, the award of relocation expenses in certain prescribed circumstances.

The estimated costs per annum of the proposal are based upon the current establishment and are as follows:

Mileage - South West Northumberland

  £45,000

Mileage - North Northumberland


  £51,000

Relocation - North Northumberland

    £6,000

Total






£102,000     


The additional costs of this scheme can be met from within the overall 
revenue budget.

RESOLVED -
(i)
That the payment of excess mileage be approved 
for all miles travelled between home and work, 
which are in excess of 13 each way, the excess 
mileage to be compensated at the Northumbria 
Police Mileage Rate.

(iv) That the remaining provisions of the existing Deployment Policy continue to apply to North Northumberland only, that is, the award of relocation expenses in certain prescribed circumstances.

54. 
DELEGATION OF POWERS TO VEHICLE INSPECTORATE

The Police Reform Act 2002 empowers Chief Constables to establish "Community Safety Accreditation Schemes" for certain purposes including contributing to community safety. Such schemes enable the Chief Constable to accredit fit and proper employers and staff, subject to being satisfied that they are appropriately trained, to carry out certain functions formerly exercisable only by police officers.

The Vehicle Inspectorate is a part of Vehicle and Operator Services, an Executive Agency of the Department of Transport, and undertake safety inspections, mainly of goods vehicles. Until now the exercise of their powers to examine vehicles on roads has always required the attendance of a police officer, who alone has been empowered to require vehicles to stop. As the Vehicle Inspectorate officers then carry out their functions unaided by the police officer, this has been an ineffective use of police resources.

The Home Secretary intends to pilot an accreditation scheme under the Police Act in six police areas. Subject to the success of that pilot, he has indicated that he will encourage all Chief Constables to accredit Vehicle Inspectorate staff to stop vehicles on roads for the purposes of road safety inspections.

The Chief Constable has agreed to pilot this scheme within the Northumbria Police area. Vehicle Inspectorate staff will only be accredited once they have been trained and assessed by North Wales Police, who have agreed to run an Association of Chief Police Officers national training scheme. The Staff engaged in such checks will be vetted by the Criminal Records Bureau and will act only when in uniform, using suitably liveried Vehicle Inspectorate vehicles. 

RESOLVED -
(i)
That the Chief Constable consult local authorities 



in the force area, regarding the proposed pilot 




scheme to delegate powers to the Vehicle 




Inspectorate.

(ii) That a further report be receive detailing the outcome of this consultation.

REPORT OF THE CHIEF CONSTABLE 

The Chief Constable submitted a report concerning the following items:-

55. 
SECONDMENTS

The Chief Constable reported on proposed secondments which are subject to the provisions of the Police Act 1996, Section 97, Part 3, Paragraphs A and B.  

RESOLVED -
That the proposed secondments be approved.

56. 
ROAD TRAFFIC INCIDENTS OCCASIONING INJURY


An analysis of reported road traffic incidents occasioning injuries has been provided.

RESOLVED -
That the information be noted.
57. 
VISIT TO BERLIN, GERMANY - CHIEF INSPECTOR N MINTO 
(OPERATIONAL SUPPORT DEPARTMENT  

Chief Inspector Minto has been selected to attend the European Roads Policing Conference to be held in Berlin between 28 and 31 October 2003. The conference will facilitate access to evaluated initiatives and new tools and resources in road policing. It will also allow Chief Inspector Minto to network with others in the same field and to compare investigative techniques. The total cost to the Authority will be £814.  

RESOLVED -
That the attendance of Chief Inspector Minto at the above conference be approved.

58. 
REGISTER OF COMPLAINTS

The Chief Constable submitted statistical returns of complaints for April and May 2003.  

RESOLVED -
That the statistical returns be noted.  

59. 
EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the
meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.  

60. 
MINUTES OF FINANCE COMMITTEE (Paragraphs 9 and 14)

RESOLVED - 
That the minutes of the Finance Committee held on 11 June 2003 relating to business transacted following the passing of a resolution to exclude the press and public in accordance with Schedule 12A to the Local Government Act 1972 be confirmed.

61. 
MEDICAL RETIREMENTS (Paragraph 1)

Medical retirement numbers 10/03 – 13/03 have been medically examined by the Force Medical Officer who has also reviewed their medical records.  He considered they were no longer fit to carry out the full duties of a police officer.  In accordance with delegated authority (Minute 248 - 1991/92) they have been retired on an injury/ill health pension.  

RESOLVED -
That the actions of the Chief Constable be noted.

62. 
MEDICAL RE-EXAMINATIONS (Paragraph 1)

Medical re-examination numbers 39/03 – 50/03 retired from the force on an injury/ill health pension.  The Force Medical Officer has re-examined them and certified that they are not fit to re-join the force as regular officers.  


RESOLVED -
That the disability assessments of medical 

re-examination numbers 39/03 – 50/03 be approved and they be further examined as indicated.

63. 
ESTATES STRATEGY (Paragraph 1)


The Authority has approved in principle, an estates strategy (Minute 223 - 2002/03). The strategy will align operational requirements with the development of the estate and a detailed implementation plan will be produced to support it.


Operational requirements have been considered by a project team set up at Force Headquarters, supported by advice from the Architect and Technical Adviser and the Clerk (Estates).  This team will be disbanded in the near future.


Currently the Chief Constable has a small Facilities and Liaison Section which deals with property matters within the Force and liaises with the Architect and Technical Advisor and the Clerk (Estates).  However, in order to ensure the continued development of the Estates Strategy and the delivery of the implementation plan, it is considered that these arrangements should be reviewed.


This issue has previously been raised with the Authority (minute 183 - 2002/03) as part of its considerations on the procurement of goods and services. It was noted that emerging findings from the Best Value Review of Advice to the Authority indicated that it would be beneficial to transfer some of the responsibilities for Estates Management, currently provided as part of the support services agreement with Gateshead Council, to the Chief Constable.  In addition, it was proposed that where improvements were identified the Authority should receive separate reports to realise any benefits before the Best Value Review was complete.

The Best Value Review of Advice to the Authority will inform the detailed arrangements required for the management of the estate.  Notwithstanding the final outcome of the review issues emerging from the Estates Strategy must be progressed and it has became clear that the Chief Constable needs an increased level of support to continue the work started by the Project Team.


It is, therefore, proposed that the post of Estates Manager is created within the force Finance and Central Services Department with responsibility for managing the Force estates function.  The postholder will provide input into the review of the detailed arrangements for the management of the estate.

RESOLVED -
(i)
That a post of Estates Manger be created to 
manage the Force estates function and provide 
support in the continued development and 
implementation of the estates strategy.

(ii) That the Personnel Adviser be authorised to determine the salary and conditions applicable to the post.

64. 
CONSULTATION - GETTING THE BEST LEADERS TO TAKE ON THE 
MOST DEMANDING CHALLENGES (Paragraph 1)

The Police Leadership Development Board and Home Office Ministers initiated a report in 2002 to consider the incentives and disincentives, rewards and recognitions and barriers and opportunities to getting the best leaders to take on the most demanding challenges in the police service.  


The project arose out of general concerns around incentives and mobility into and through the Chief Officer ranks, and particular concerns around ensuring that a pool of the very best leaders for the most demanding leadership challenges nationally is being developed and maintained.

Responses to the consultation on this report have been requested by 11 July 
2003.

RESOLVED -
(i)
That, in view of the tight deadline for submission of 
responses, the Clerk be authorised to submit a 
response to this consultation following consultation 
with the Chair, based on the issues raised in the 
report.

(iii) That the response to the consultation incorporate Members' concerns on the following issues:

· The Regional HMI being a full member of the selection panel for chief officer appointments.

· Performance related pay.

· The centralising effect of the proposals in the consultation.
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