NORTHUMBRIA POLICE AUTHORITY

AUDIT COMMITTEE

20 MARCH 2003

PRESENT:
Councillor Darke (Chair)



Councillors Laing, Packham and Thompson



Mr Avery and Mr Gordon

8. MINUTES

RESOLVED -
That the minutes of the last meeting held on 




18 July 2002 be approved as a correct record and




signed by the Chair.

9. DISTRICT AUDIT ANNUAL AUDIT LETTER 2001/02

The Authority has earlier considered the District Audit Annual Audit Letter 2001/02 and agreed that it be referred to the Audit Committee (minute 200 – 2002/03).

The District Audit annually audits the Authority’s accounts and submits an Annual Audit Letter setting out the results of this audit.

The Audit Letter for 2001/02 is particularly positive in tone, with no recommendations from District Audit identified. Progress has been made on a number of issues including:-

· Continuing to deliver the duty to achieve Best Value, through new Best Value reviews and the delivery of implementation plans from previous reviews. 

· Delivering the 2% efficiency savings required by the Home Office.

· Introducing the new national crime recording system at local level.

The letter notes that given the pace of change the police service faces nationally, and the various local initiatives underway, this has again been a demanding year for the Authority and the force. It states that the Authority has continued to perform well in the face of these challenges.

The Auditor has concluded that the Authority continues to manage its finances prudently, with sound control of spending demonstrated in the year. 

The letter also notes that the Authority has historically demonstrated good performance management arrangements and these have been further developed since the last audit.

RESOLVED -
That the District Audit Annual Audit Letter 2001/02 be noted.

10. INTERNAL AUDIT SERVICE – AUDIT CHARTER

The Authority has approved an Audit Charter for adoption by the Internal Audit Service and referred the report to the Audit Committee  (minute 237 – 2002/03).

The CIPFA Code of Practice for Internal Audit in Local Government 2000 states that Internal Audit should have terms of reference which are formally agreed between senior management, the head of internal audit and the relevant member committee. 

Traditionally, as is the case for the Authority, the terms of reference of Internal Audit have been reflected in an organisation’s standing orders and financial regulations.

The code prescribes that the objectives of Internal Audit must be agreed with and shared with the organisation and stated in clear terms. They should reflect the need to have a strong and respected Internal Audit function. The communication of the terms of reference to the whole organisation is of considerable importance in order to achieve a common understanding of the role of Internal Audit. This may take the form of a mission statement or audit charter.

A recent review of Internal Audit carried out by District Audit in their Audit of Accounts 2001/02, highlighted the absence of such a document and deemed that the current terms of reference for Internal Audit embodied in the Authority’s financial regulations were not fully compliant with the code.  

In addition, when the Internal Audit Service participated in a pilot European Foundation of Quality Management  (EFQM) exercise between November 2001 and February 2002, the need to raise the profile of Internal Audit amongst service users emerged as a key theme within the resultant EFQM action plan.

An audit charter for adoption by the Internal Audit Service was, therefore drafted utilising good practice from the service’s existing terms of reference, the CIPFA Local Government Audit Manual and District Audit guidance. The Chief Constable and senior officers of the Authority were also consulted.

RESOLVED -
That the information be noted.

11. EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the meeting during consideration of the remaining business in accordance with Paragraph 14 of Schedule 12A to the Local Government Act 1972.
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EXEMPT BUSINESS

12. INTERNAL AUDIT: REVIEW OF WORK UNDERTAKEN  1 APRIL 2002 

TO 28 FEBRUARY 2003  (Paragraph 14)

Information concerning the work undertaken by the Internal Audit Service between 1 April 2002 and 28 February 2003, comparing performance to date with the annual audit plan and providing a summary of the main audit findings was submitted. 

The audit plan enables the Treasurer to maintain an adequate internal audit of the Authority’s financial affairs as required by Section 151 of the Local Government Act 1972.

Internal Audit assignments have been completed in accordance with the timescale in the annual audit plan. It is anticipated that the work outstanding will be fully completed on target by the end of the financial year.

Audit work was focused on the completion of routine systems based audits. There have been no unforeseen developments or major investigations.

An opinion on the reliability of the Authority’s internal control systems will be formed at the conclusion of the planned work and reported in the annual audit report at a future meeting. Empirical evidence from work undertaken to date does not give rise for concern.

The Chief Constable was issued with 45 Internal Audit reports during the period.

The Internal Auditors received the full co-operation from all those involved in the areas under review. All audit recommendations have been satisfactorily addressed by line managers.

RESOLVED -
That the information be noted.

13. INTERNAL AUDIT: OPERATIONAL AUDIT PLAN – APRIL 2003 TO MARCH 

2004 (Paragraph 14)

The planned programme of work to be undertaken by the Authority’s Internal Audit Service from 1 April 2003 to March 2004 was submitted.

The Operational Audit Plan 2003/04 will be incorporated in the rolling three year risk based Strategic Audit Plan 2003/04 to 2005/06 which will be reported to the Committee at a later date.

The principal issues to be addressed by the Operational Audit Plan 2003/04 will be taken into account in the completion of regular systems based audits.

Contingency provision has been made to meet specific control requirements arising from Police pay reform as statutory regulations are formalised and enacted.

The resources required to meet strategic objectives have been assessed in terms of audit hours. 

Details of any changes to the plan will be reported to the Committee for information.

  RESOLVED -
(I)
That the information be noted.

(ii) That a further report on the Strategic Audit Plan  

2003/04 to 2005/06 be submitted.

