Appendix 2


Action
Issue to be addressed/
recommendation
Priority

1 = Low

2 = Med

3 = High
Responsibility
Agreed
Comments
Date

Crime data audit

1.
Ensure that improvement activity is focused on disturbances, violent crime and, to a lesser extent, racist incidents. 
3
Criminal Justice Department

Area Commanders
Yes
The audit regime will be developed to focus on disturbances, violent crime and racist incidents over the coming months.

Area Commanders will review their Area Command performance in light of current audit performance targets and for future audits and timeliness.


2.
Work towards more timely closure of incidents and reduce the reliance on BCU based audit to ensure greater compliance in future audits. 
3
Criminal Justice Department

Area Commanders
Yes
Policy will be reviewed to allow more timely closure of incidents. 

The internal audit system will be amended to review incidents within 24 hours.

Feedback has been provided to Area Commanders and Heads of Department at a Criminal Justice Seminar held on 10 June 2003.


Accountability and leadership

3.
Ensure appropriate levels of monitoring are built into any changes to crime reporting/recording practice planned to ensure that NCRS performance is maintained or enhanced.
2
Criminal Justice Department

Performance Review and Inspectorate

Area Commanders
Yes
Appropriate monitoring will take place to ensure that planned changes to the crime reporting / recording practice either maintains or enhances NCRS performance (Best Value Review (BVR) of Crime and Disorder Units and Volume Crime).

Quarterly progress reports will be provided to Northumbria Police Authority as part of the routine Quarterly Performance Report. 

A lead member of each Area Command Management Team to be a designated officer to ensure NCRS performance is maintained.


Action
Issue to be addressed/
recommendation
Priority

1 = Low

2 = Med

3 = High
Responsibility
Agreed
Comments
Date

Staff training and awareness

4.
There is only a limited ability to identify those officers who have received training in NCRS and no formal method of identifying the need for periodic refresher training. The force should implement a consistent approach to recording training delivery and requirements.
2
Criminal Justice Department
Yes
The training methodology / process will be reviewed and future training needs identified.


5.
Consider revising existing audit arrangements to focus on those areas requiring the most improvement to allow for the introduction of audit arrangements for specialist sections.


1
Criminal Justice Department
Yes
As action 1.


Process for crime recording

6.
Set and monitor targets for the submission of a crime report from the time the incident was reported. 
3
Criminal Justice Department
Yes
A feasibility study will be completed to examine and propose appropriate targets for the submission of a crime report from the time the incident is reported and to develop appropriate monitoring arrangements.




7.
Ensure that consideration of telephone recording of crimes direct from the public takes into account the need to develop specific competencies within the crime recording bureau.


2
Criminal Justice Department
Yes
Within the implementation stage of the BVR of Crime and Disorder Units and Volume Crime the possibility of telephone recording of crime direct from the public is under consideration.


8.
The force is in a strong position to develop mobile data solutions to data input and incident management. This should be seriously considered and incorporated into appropriate development plans.


2
Criminal Justice Department

Information Systems and Technology Department
Yes
The Force is currently reviewing mobile data solutions to data input and incident management.  It will monitor the outcomes from the national mobile data project being run by West Yorkshire Police.




Auditing arrangements, scrutiny and integrity

9.
Develop a formal audit approach for specialist sections.
3
Criminal Jsutice Department
Yes
A formal audit approach for specialist sections is currently being developed.


10.
Formalise the actions arising out of the monthly audit reporting process and include the Police Authority in this process.
3
Criminal Justice Department

Performance Review and Inspectorate
Yes
A monthly management information system is currently being developed to inform Area Commanders.

A summary will be included in the routine Quarterly Performance Report to Northumbria Police Authority.


Quality of service

11.
As part of the routine quality of service surveys the force should consider further testing, such as:

· whether victims are pressed for positive evidence of a crime or dissuaded from their initial view that a crime has occurred

· victim views on incidents ‘no crimed’ or reclassified to be taken forward as a lesser offence.
1
Northumbria Police Authority 

Performance Review and Inspectorate


-
The Force and Authority will consider this recommendation as part of the overall development of the consultation strategy.


