NORTHUMBRIA POLICE AUTHORITY – 25 JUNE 2003

AUDIT COMMISSION REVIEW OF CRIME DATA RECORDING – February 2003

JOINT REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1
PURPOSE OF THE REPORT

1.1 To update Members of the review completed by the Audit Commission of crime data recording in Northumbria and to seek approval from Members to agree the action plan following the review.

2 BACKGROUND

2.1 The National Crime Recording Standard (NCRS) was introduced across England and Wales on 1 April 2002 in an effort to ensure consistency of crime recording and to ensure that the recording of crime is victim orientated.

2.2 The Police Standards Unit (PSU) has set up a three-year programme of work designed to improve the quality of police performance data.  Initially, the PSU is undertaking quality assurance work on police crime data to assist forces in achieving compliance with the National Crime Recording Standard.  As part of this national programme, the Audit Commission, on behalf of the PSU, conducted its first review of the NCRS in Northumbria in February 2003, appendix 1 refers. 

2.3 The review consisted of several elements:

· a review of crime records: to assess whether NCRS and Home Office counting rules are properly applied;

· a review of management arrangements for crime data quality; and

· an assessment of the police authority’s role in the implementation of NCRS.
3 THE RESULTS OF THE REVIEW

3.1 The results of the review are presented in a ‘traffic light’ system as an assessment of the application of NCRS.  The overall assessment for the Force and Authority is ‘GREEN’ reflecting the audit arrangements that are in place together with a clear set of policies in relation to crime recording and a high level of awareness by operational staff. 

The assessment is based on the following reasons:

· Crime records – overall, there is a high level of compliance.  However, there is some room for improvement in certain crime categories and some disparity in the results between area commands, with some achieving impressive results whilst others have some weaknesses; and

· Management arrangements – arrangements are generally satisfactory with some areas for improvement identified.  Most of these are already recognised within the Force. 

3.2
The majority of the review concentrated on the crime records and the management arrangements for crime data quality in the force.  However the police authority’s role was also the subject of this audit.  The overall assessment for the police authority’s role in the implementation of NCRS is ‘AMBER’ and overall the findings were positive with the report stating that the “authority has been actively involved in the implementation of NCRS”.  

4.
FURTHER ACTION

4.1
An action plan has been developed in response to the findings, appendix 2 refers.  The action plan has been submitted to internal force committees identifying lead departments, together with appropriate tasks.

4.2
The results from the review and the implementation of the action plan in response to these findings will form part of the risk assessment for the next audit review of crime records.

4.3
The PSU have indicated that there is likely to be further audits of other aspects on NCRS commencing in the summer 2003.

5
EQUAL OPPORTUNITIES IMPLICATIONS

5.1
There are no equal opportunity implications directly arising from this report.

6
HUMAN RIGHTS IMPLICATIONS

6.1
There are no human rights implications directly arising from this report.

7
FINANCIAL IMPLICATIONS

7.1
There are no financial implications directly arising from this report.

8
RECOMMENDATIONS

8.1
Members are recommended to note the contents of this report.

8.2
Members are requested to approve the action plan as outlined in appendix 2.

