CATERING AND CLEANING

Option No

(from final report)
Task ID Number
Milestone
Deadline
Target Met
Achieved/not achieved
Comments / evidence in support of Percent Complete

Option 1
CC1.0
Close all staff restaurants except Headquarters






CC1.1
Inform Area Commanders of date of closure
Nov 2002 


Bedlington restaurant is to close on 27 June 2003 and all others are to close on 31 July 2003.  Area Commanders, staff and contractors have been informed.










CC1.2
Inform NP staff of date of closure
Nov 2002 


See above


CC1.3
Inform Catering Contractor of date of closure
Nov 2002 


See above.  


CC1.4
Close staff restaurants
Jan 2003 


See above

Option 2
CC2.0
Refurbish the restaurant at HQ






CC2.2
Carry out procurement
June 2003


Tenders were received, however, the lowest tender was £80 000 higher than the original estimate.  It has been decided not to proceed with any of these bids, but instead to carry out a refurbishment on a smaller scale without any structural alterations.









Option 4
CC4.0
Ensure the new specification for building cleaning incorporates the separation of waste for reuse/recycling






CC4.1
Establish Force policy on waste recycling
Dec 2002


An environmental policy for Northumbria Police has been drafted.  This policy includes not only recycling, but also energy management and purchasing.  To be processed as force policy, however, due to work commitments, it has not been possible to progress this item further.










CC4.2
Survey potential for recycling within Force
Jan 2003


Further information has been collated.  See above


CC4.3
Develop profile of current waste management service
Jan 2003


Further information has been collated.  See above

Option 6
CC6.0
Market test all the catering service with an in-house bid






CC6.3
Liaise with Gateshead Council in production of contract documentation
Jan 2003


All contract documentation has now been completed


CC6.5
Procure service
May 2003


Three bids have been received and are currently being evaluated.







