RACE RELATIONS

Milestone
Deadline
Target Met
Achieved/

not achieved
Progress

Establish protocols for information sharing with external agencies
Jun 02


Protocol agreed at Best Value Development Group June 2003.







Consult with external and internal service users to assess effectiveness of improvements
Nov 02


This protocol will provide a means of lawfully sharing personal data with relevant agencies where a lawful purpose and need is established.  Partners have been consulted during the drafting of the protocol and further consultation will be arranged once protocol in place.







CUSTODY
Milestone
Deadline
Target Met
Achieved/not achieved
Progress

Devise rationalisation plan for short, medium and long term developments
Short term plan by Mar 02


Criminal Justice Department tasked with identifying a model management structure for the provision of a centralised custody service at a site yet to be determined. This structure would include custody nurses, investigation assistants, file preparation staff as well as custody officers, inspectors and staff from the collocated CJU. It also requires some consideration of how lawyers might provide advice on charging standards.  First report due imminently regarding retention and investigating officers.







Prepare full plan of rationalisation
Jul 02


As above.

To liaise with Establishment Review to determine employment numbers (gaolers)
Mar 02


No direct feedback regarding this item, but see update on rationalisation.







To select a site to pilot custody nurses
Jun 02


VERITAS successfully tendered for the contract.  They specialise in police surgeon, FME and Occupational Health services.  Work to introduce pilot continuing.

To evaluate the costs and savings over a period of six months (pilot of custody nurses)
Jan 03


As above.







Conduct review (relates to FME review)
Dec 01 – Dec 02


The review of the FME Scheme is ongoing and a number of meetings have taken place with interested parties.  Site visits have been arranged to examine the contracted scheme in West Yorkshire which has operated for a number of years under a private company.  A paper will be produced giving options on the way forward.  Recent changes to legislation which will allow other health care professionals to operate in custody, points to partnership working and the formation of multi-disciplinary clinical teams working together in future.  The evaluation of the Nursing Pilot and the timing of any changes that come out of the FME review need to link in for the end of 2003, early 2004 to ensure minimum disruption to the current service and a smooth transition. 







Analyse results (relates to FME review)
Dec 02


See above.

Monitor training programme and effect on service delivery (relates to training of custody staff)
ongoing


A full 80 page evaluation of Custody Officer Training is now complete.  Overall, the results show that the training is meeting current organizational needs and knowledge is being retained by participants.  The Implementation Manager has made a number of recommendations to further improve future courses.  They are currently being progressed through the Force Committee system which, if adopted, will become Force Policy and be incorporated through the Training Priorities Group in future courses.  The new National Centrex Programme is also being piloted in Force and consists of material designed to support the development of the Force course.  The programme outlines aims and objectives which are directly aligned to National Occupational Standards.  Whilst the Centrex Programme has not been part of the evaluation, a future combination of both together with the recommendations will ensure that future training is of the highest quality providing the service Best Value strives for.







IDENTIFICATION UNITS

Milestone
Deadline
Target met
Achieved/Not achieved
Progress

Replace two constables with support staff
Mar 02


Full agreement reached on civiliansation.  Criminal Justice now to progress with Personnel Services following final consultation with Legal Department regarding powers.  







CRIME AND DISORDER UNITS

Milestone
Deadline
Target met
Achieved/ Not achieved
Progress

Recruit/re deploy support staff for CRB and train
Apr 02


The options under consideration will be outlined in the Implementation Manager’s report to be submitted shortly.







Confirm proposed staffing model for the remaining CDU functions (intelligence and specialist posts)
Apr 02


Final details and costs will be included in the above report.







Redeploy support staff call takers from CDU to other posts
Apr 02


Personnel Services has confirmed the number of call takers in post and devised a Redeployment Strategy.  This recommendation cannot be implemented until the other actions are completed and approved.







Identify Petty Sessional Area Pairings for Licensing Officers, select staff and arrange accommodation
Apr 02


Work is progressing to run a pilot of civilianisation of licensing officers.  Role definition has been agreed; draft risk assessment prepared; training package being prepared.  Envisaged the post holder will be appointed by beginning of August 2003.







Review police staff in Licensing posts with a view to replacing with support staff as posts become vacant
Nov 02


Recruitment process to be commenced to appoint member of staff to post in order to progress pilot.







Confirm suitability of proposed performance measures and introduce these
Apr 02


The nature and extent of performance measures will vary depending upon the different elements of this BVR and the outcome of the report to be submitted shortly.







FORCE CRIME TEAMS

Milestone
Deadline
Target Met
Achieved/not achieved
Progress

Assess evidence for increased surveillance resources
Mar 03


There were 97 requests for surveillance during the past 12 months. Fourteen were refused, five because there was too little intelligence to justify surveillance, and 9 because there was no surveillance capacity available at that time due to other operations









If necessary, identify the amount of resource increase required to respond to demand
Jun 03


Following the above assessment, decision been ratified through Crime Management that no increase in resources is required







If necessary, increase surveillance resources
Sep 03


See above.  No further resources required.







