Appendix B

Foundations for Change


1
Strategic Management of Training

Strategic Aim

That the strategic management arrangements for police training and learning contributes to the continuous improvement of performance at the local, regional and national level.

Strategic Objectives

· To develop a strategic management framework across ACPO regions to implement the Foundations for Change arising from the national Best Value Reviews and all future developments.

· To ensure that the regional strategic management framework is linked to the national arrangements for training management.

2
Communication and Marketing

Strategic Aim
That all training/learning developments and opportunities are communicated in such a way that supports the achievement of business objectives at the force, regional and national levels.

Strategic Objective

· To develop a communication and marketing strategy for police training products (including policy and strategy).

3
Planning Process

Strategic Aim
That the planning of police training and learning is both consistent and supports the achievement of business objectives at the force, regional and national levels.

Strategic Objectives

· To harmonise the planning process within and between forces.

· To ensure that the planning process addresses the specific needs of clients and contractors.

4
Administration of Training

Strategic Aim
That all training/learning is administered in such a way that the learning will contribute to the continuous improvement of performance at the local, regional and national level.

Strategic Objective

Ÿ To harmonise training administration processes across regions.

5
Performance Management

Strategic Aim
That all training/learning delivered is managed in such a way that is both consistent and supports the achievement of business objectives at the force, regional and national levels.

Strategic Objective

· To harmonise development of a police training performance framework and expedite its creation through a regional approach.

6
Training Needs Analysis

Strategic Aim
That training/learning needs are analysed in order that training/learning solutions developed have the potential to close the performance gap and thereby contribute to the continuous improvement of performance at the local, regional and national level.

Strategic Objective

· To develop a framework which facilitates collaborative Training Needs Analysis.

7
Training Design
Strategic Aim

That training/learning solutions are designed in such a way as to contribute towards the continuous improvement of performance at the local, regional and national level.

Strategic Objectives

· To develop a framework which facilitates collaborative training design.

· To improve service delivery through improved focus of training design.

8
Training Evaluation

Strategic Aim
That the investment made in training/learning is evaluated to ensure the demonstrable continuous improvement of performance at the local, regional and national level.

Strategic Objectives
· To develop a framework which stimulates and supports evaluation.

· To improve service delivery through enhanced performance of the organisation, teams and individuals.

9
Costings

Strategic Aim

That all training/learning opportunities are costed in a consistent way that supports the achievement of business objectives at the force, regional and national levels.

Strategic Objective

· To further develop the national costing model into a robust tool capable of service wide use.

10
Procurement
Strategic Aim

That the goods and services associated with training/learning are procured in such a way that is both consistent and supports the achievement of business objectives at the force, regional and national levels.

Strategic Objective

· To harmonise procurement procedures across regions.

11
Training Delivery

Strategic Aim
That all training/learning delivered demonstrably contributes to the continuous improvement of performance at the local, regional and national level.

Strategic Objective

· To objectively identify and pilot collaborative training delivery opportunities.

12
Training Sites

Strategic Aim
That the training sites are managed in such a way that supports the achievement of business objectives at the force, regional and national levels.

Strategic Objective

· To confirm the capacity and use of force and regional training sites with a view to identifying opportunities for collaboration.

13
Community Involvement

Strategic Aim
That the community are appropriately involved at all stages of the training/learning process in order to provide public reassurance and increase public satisfaction.

Strategic Objective

· To ensure that the training function is inclusive of the wider community.

14
Investors in People

Strategic Aim
That the adoption and application of the Investors in People principles will contribute to the continuous improvement of performance at the local, regional and national level.

Strategic Objective

· To facilitate a collaborative approach to the achievement of Investor in People status for those forces who wish to do so.

15
Income Generation

Strategic Aim
That the maximisation of the opportunities for income generation, without compromising the principles of Best Value, will support the achievements of business objectives at the force, regional and national levels.

Strategic Objective

· To harmonise income generation policy across the police training community.

16
PDR/Assessment
Strategic Aim

That the personal development needs of all staff are managed in such way that is both consistent and supports the achievement of business objectives at the force, regional and national levels.

Strategic Objective

· To harmonise the PDR process across ACPO regions.

17
Personnel Issues

Strategic Aim
That the personal and professional needs of all staff are managed in such a way that is both consistent and supports the achievement of business objectives at the force, regional and national levels.

Strategic Objectives

· To establish the background experience/qualifications necessary to perform particular roles within the management and delivery of training and development.

· To clarify the numbers of staff involved in training roles.

18
Training Policies and Strategies

Strategic Aim

That the policies and strategies developed and implemented are both consistent and support the achievement of business objectives at the force, regional and national levels.
Strategic Objective

· To harmonise training policy and strategy across regions and align it to the National Training Strategy.

19
Alternative Learning Strategies
Strategic Aim
That all alternative training/learning strategies developed are capable of demonstrable contribution to the continuous improvement of performance at the local, regional and national level.

Strategic Objective

· To further develop knowledge of a range of alternative learning strategies across the service.
