NORTHUMBRIA POLICE AUTHORITY – 25 JUNE 2003

REPORT OF THE CLERK AND THE CHIEF CONSTABLE

BEST VALUE REVIEW OF TRAINING

1.
PURPOSE OF REPORT

1.1
To inform Members of the progress of the outcomes of the review of Training

2. BACKGROUND

2.1 The review process of Training is at Option Appraisal stage. The Advisory Group held on 13 June 2003 received a summary of the Option Appraisal Report. A full version of this report is attached for Members as Appendix A. 

2.2 Members’ additional comments from the meeting held on 13 June 2003 are attached as Appendix B. Members were asked to consider:

· Improving the training function within Northumbria Police by adopting, the national Foundations for Change. 

· Reviewing management control of all training delivered by Northumbria Police.

· Improving the tutor constable service.

· Investigating the management control of all training officers and examine their areas of responsibility.

· Progressing the range of service improvements highlighted throughout the Best Value Review.

3.       RECOMMENDATION

3.1
Members are recommended to approve the actions identified within the Report attached as Appendix A.
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