
NORTHUMBRIA POLICE AUTHORITY 

23 APRIL 2003

MINUTES OF THE MEETING OF THE NORTHUMBRIA POLICE AUTHORITY HELD IN THE BRIDGES ROOM, GATESHEAD CIVIC CENTRE AT 10.00 AM

PRESENT:
Councillors Darke, Foster, Henry, Laing, McAtominey, Napier, Packham, Purdue and Thompson.

Mr Atkinson, Mr Avery, Mr Brown, Mrs Brunton, Mrs Drury, Mr Foster, Mrs Guy and Dr Mahmood.

1. APPOINTMENT OF CHAIR 

RESOLVED -
That Councillor M Henry be appointed as Chair for the 


ensuing year until the Annual Meeting in 2003.

(Councillor Henry then took the Chair).

2. THE JOINT COMMITTEE FOR THE APPOINTMENT OF COUNCILLOR MEMBERS TO NORTHUMBRIA POLICE AUTHORITY

The Joint Committee on 23 April 2003 appointed Councillor HE McAtominey, South Tyneside MBC, to replace Councillor L Waggott who has resigned from the Authority.   

RESOLVED - 
That the minutes of the meeting of the Joint Committee held on 23 April 2003 be noted.  

3. MINUTES

RESOLVED - 
That the minutes of the meeting of the Authority held on 


26 March 2003 be approved as a correct record and 



signed by the Chair.  

4. MINUTES OF COMMITTEES

RESOLVED -
That the minutes of the following Committees relating to 


the business transacted while the meetings were open to 


the public be confirmed:-

(i) Audit Committee - 20 March 2003

(ii) Complaints Committee – 2 April 2003

(iii)
Finance Committee – 9 April 2003

5. MEETING DATES – 2003/04

RESOLVED -
(i)
That the following dates for meetings of the 
Authority and the main Committees for 2003/04 be 
approved:-

Police Authority (10.00 am)

Wednesday 25 June 2003
Wednesday 17 December 2003 

Wednesday 23 July 2003 
Wednesday 28 January 2004

Wednesday 24 September 2003 
Wednesday 18 February 2004   (budget)

Wednesday 22 October 2003
Wednesday 25 February 2004

Wednesday 26 November 2003
Wednesday 24 March 2004
Wednesday 28 April 2004 (Annual Meeting)


Complaints Committee (10.00am)


Wednesday 4 June 2003
Wednesday 3 December 2003


Wednesday 2 July 2003
Wednesday 7 January 2004
Wednesday 3 September 2003
Wednesday 4 February 2004
Wednesday 1 October 2003
Wednesday 3 March 2004
Wednesday 5 November 2003
Wednesday 7 April 2004


Finance Committee (10.00am)

Wednesday 11 June 2003
Wednesday 10 December 2003
Wednesday 9 July 2003
Wednesday 14 January 2004
Wednesday 10 September 2003
Wednesday 11 February 2004
Wednesday 8 October 2003
Wednesday 10 March 2004
Wednesday 12 November 2003
Wednesday 14 April 2004


Community Affairs Committee (10.00am)


Monday 16 June 2003 
Monday 1 December 2003 


Monday 15 September 2003 
Monday 15 March 2004


Audit Committee (10.00am)


Thursday 17 July 2003


Thursday 18 March 2004


Computer And New Technology Committee (10.00am)


Thursday 16 October 2003


Thursday 22 April 2004


Best Value Advisory Group (10.00am)


Friday 16 May 2003
Friday 7 November 2003      Friday 13 June 2003 
Friday 12 December 2003


Friday 11 July 2003
Friday 16 January 2004


Friday 8 August 2003
Friday 13 February 2004


Friday 12 September 2003
Friday 12 March 2004


Friday 10 October 2003
Friday 16 April 2004


Members’ Seminars (2.00pm)

Thursday 3 July 2003
Thursday 13 November 2003
Thursday 4 September 2003 
Thursday 8 January 2004

Thursday 4 March 2004

Interim Business Committee (10.00am)

Wednesday 28 May 2003

Wednesday 27 August 2003


Standards Committee (10.00am)

Monday 14 July 2003


     Monday 19 January 2004
Monday 13 October 2003   
                Monday 5 April 2004


(ii)
That the other Committees of the Authority meet as and when necessary.

6. APPOINTMENTS TO COMMITTEES AND OF REPRESENTATIVES TO OUTSIDE BODIES

RESOLVED - 
(i)
That the Chairs and Vice-Chairs and membership 



of Committees be appointed until the Annual 




Meeting in 2004 as follows:-


Finance Committee (All Members of the Authority)


Councillor Napier (Chair)


Mrs Guy (Vice-Chair)


Complaints Committee (14)

Councillors Foster (Vice-Chair), Henry, Laing, McAtominey, Napier, Packham, Purdue, and Thompson 

Mr Brown, Mrs Brunton, Mrs Drury, Mr Foster, Mrs Guy, Dr Mahmood (Chair)


Community Affairs Committee (All Members of the Authority)


Councillor Laing (Chair)


Councillor Foster (Vice-Chair)


Audit Committee (6)


Councillors Darke (Chair), Laing, Packham (Vice-Chair) and Thompson.


Mr Avery, Mr Foster 


Liaison Committee (8)


Councillors Darke, Henry (Chair), Laing, Purdue and Thompson


Mr Brown, Mrs Brunton, Mrs Guy


Appeals Committee (9)


Councillors Darke, Henry, McAtominey, Napier (Chair), and Purdue 


Mr Avery, Mr Brown (Vice-Chair), Dr Mahmood, Vacancy


Interim Business Committee (9)


Councillors Darke (Vice-Chair), Foster, Henry (Chair), Napier, Packham 


and Thompson


Mrs Drury, Mr Foster and Dr Mahmood


Computer And New Technology Committee (8)

Councillors Foster (Vice-Chair) Henry, McAtominey, Napier (Chair) and  Purdue 


Mr Atkinson, Mr Avery, Mrs Guy


CCTV Working Group (6)


Councillors Foster (Vice-Chair), Laing, Napier (Chair) and Packham 


Mr Atkinson, Mrs Brunton


Appeals Tribunal (3 - Rota Basis)


Councillor Darke, Mr Atkinson, Mr Avery



Best Value Advisory Group (All Members of the Authority)

           Councillor Henry (Chair)

           Councillor Napier (Vice-Chair)

           Standards Committee (8) 

           Councillors Foster, Napier, Packham, Thompson 

           Mr Brown, Mrs Drury

(Independent Members Mrs M.E. MacArdle (Independent Chair) and Dr Snape)

Selection Panel for the Appointment of Chief Police Officers (7)

Councillors Darke, Foster, Henry (Chair), Packham

Mr Atkinson, Mrs Guy, Dr Mahmood

(ii) That the following Members be appointed to the Police and Community Forums as follows:-






North Northumberland

Mrs Guy / Mr Brown






South West Northumberland
Councillor Thompson






South East Northumberland
Councillor Purdue






Tynemouth



Councillor Darke






Wallsend



Councillor Darke






Newcastle Central


Mr Foster





Newcastle East


Mrs Drury






Newcastle North


Councillor Laing






Newcastle West


Councillor Packham






Gateshead East


Councillor Napier






Gateshead West


Mr Atkinson






South Tyneside


Councillor McAtominey 






Sunderland City


Councillor Foster






Sunderland West


Mrs Brunton






Washington



Mr Avery

(iii) That the following Members be appointed to the Association of Police Authorities Committees, until its Annual Meeting, and the other outside bodies as indicated:-

Association of Police Authorities (APA) – Operational Policing, Finance and ICT, Plenary Delegate


Councillors Henry and Foster (substitute Councillor Napier)


APA – Performance Management


Mrs Guy


APA – Local Leadership and Community Engagement


Mr Avery


APA – Diversity


Dr Mahmood


APA – Personnel and Human Resources


Councillor Foster


Association of Councillors Court of Management Committee


Councillor Napier


Crimestoppers – Board of Management


Mr Avery


Northumbria Coalition Against Crime


Councillor Foster

7. QUESTIONS IN MEETINGS OF CONSTITUENT COUNCILS

Section 20 of the Police Act 1996 requires each constituent local authority to make arrangements to allow questions on the discharge of the functions of the Police Authority to be put by Members at their Council meetings.  Provision for the questions to be answered at the meeting by any Member of the Police Authority (not necessarily from that Council), must also be made.  

Statutory provisions do not require that details of such questions should be given in advance but County and District Council Members are generally required by their Standing Orders to submit written questions in advance of their meetings.  All the constituent local authorities have been asked to ensure that their Standing Orders provide for sufficient notice to be given of such questions to the Clerk to the Police Authority to allow time for a reply to be prepared.  

RESOLVED -
(i)
That the arrangements for the answering of 
questions on the discharge of functions in 
meetings of the constituent Councils be approved 
and spokespersons to the local authorities be 
appointed as follows:-

City of Sunderland – Councillor Foster

City of Newcastle Upon Tyne – Councillor Laing

Gateshead MBC – Councillor Henry 

North Tyneside MBC – Councillor Darke 

South Tyneside MBC – Councillor McAtominey

Northumberland CC – Councillor Thompson

(ii)
That, in the event of any appointed spokespersons being unable to perform the function, the Chair of the Authority or a nominated substitute deputise accordingly.

8. MEMBERS' ALLOWANCES AND TRAVEL AND SUBSISTENCE SCHEMES

The Authority has approved the introduction of a new Members' 
Allowances Scheme with effect from 1 April 2002 and that the scheme be 
reviewed after 12 months (minute 277 - 2001/02). 

The Authority has been advised that with effect from 1 October 2002 police authorities had to determine their own travel and subsistence rates (minute 128). The APA Independent Panel for Members' Allowances proposed a national framework which police authorities could tailor to their local needs. The Authority agreed to adopt the existing travel and subsistence levels as the Authority's local scheme and to review them separately but at the same time as the 12 months review of members' allowances. 


The views of all members of the Authority have been sought on both schemes to ascertain whether they consider any changes are needed to the current schemes.

In accordance with minute 218, following the receipt of members' views, the reviews have been developed in consultation with a Panel consisting of the Chair of the Standards Committee; Mr George Gill, the former Chair of the Authority; and the Clerk. 

The majority of members considered that the current scheme was fair.

The Second Report of the APA's Independent Panel recommended the introduction of policies relating to:- 

· long-term sickness of members; 

· circumstances where a member is temporarily unable to fully carry out their duties due to the arrival of a child; and 

· the suspension of members.

The NPA Panel considered that the current arrangements for dealing with the payment of members' allowances in respect of the first two issues were satisfactory and that there was no need to introduce policies for these matters.

However, with regard to the suspension of members, the Panel felt that a policy should be agreed by the Authority to ensure that, where a member has been suspended because he or she has been found to have breached the Authority's Code of Conduct, that member should not receive any allowances whilst suspended from the Authority. The Panel therefore recommended the Authority to leave the Members' Allowances unchanged subject to the addition of this policy. 

The majority of members considered that the Authority's Travel and Subsistence Scheme should be based on the National Framework recommended by the APA's Independent Panel. 

RESOLVED -
(i)
That the current Members' Allowances Scheme 
remain unchanged subject to the addition of the 
following policy:-

· Where a member is suspended because he or she has been found to have breached the Authority's Code of Conduct that member will not receive any allowances whilst suspended from the Authority.

(ii) That consideration of the adoption of a Travel and Subsistence Scheme be deferred.

(iii) That the Members' Allowances Scheme be publicised on the Authority's website.

9. BEST VALUE PROGRESS REPORT


Work has continued on all Best Value Reviews.  The Specialist Support to Front Line Policing review team is starting to fundamentally challenge the current service.  The Integrity review team is analysing the data collected on the current service and is in the process of preparing a Baseline Assessment Report. 


The Best Value Review of Training is coming to a conclusion.  A final report is required by the project board by the end of June.  Members agreed the Option Development Report in September 2002.  The Option Appraisal report is now being prepared, which will include how the national Foundations for Change are going to be addressed locally, with a clear and measurable improvement plan.  The branch of HMIC responsible for training issues will inspect all local reviews, based on a risk assessment process, between August and September 2003.


Following the inspection in early March, HMIC has advised that they are currently preparing the draft report detailing their judgements and recommendations.  It will be sent to the Authority shortly.  The Authority and Force then have the opportunity to comment on the draft report before it is finalised and published.   HMIC are currently revisiting their inspection methodology.  

Fieldwork for the Authority's resident survey is now complete and the findings of this piece of research will be the subject of a report to a future meeting of the Authority. The findings of the consultation process and joint youth strategy will be the subject of a report at a later date.

The three-year strategy plan has been sent to the Home Office.  The Home Office has confirmed that the plan is consistent with the National Policing Plan.  End of year performance data is now being collated and the Local Policing Plan will be updated to reflect the full year’s figures.  In addition, a magazine-style document, which will be distributed to all households, is being prepared incorporating aspects of the three-year strategy plan, the local policing plan and performance information.


RESOLVED 
That the Best Value update be noted.

10. FREEDOM OF INFORMATION PUBLICATION SCHEME

The Freedom of Information Act 2000 is one of a number of national policies to modernise government and encourage more open and accountable decision-making. The Act applies to all public authorities.

The Act places three main requirements on public authorities:

· To adopt and maintain a publication scheme, listing all the classes of information that the authority currently publishes, or intends to publish in the future, with details of how the public can access published information.

· To respond to any request for information not contained in the Publication Scheme (from January 2005).

· To comply with the Lord Chancellor’s Code of Practice on Records Management setting out good practice for the creation, storage, access to and disposal of information (draft issued for consultation 25 November 2002).

The Act will come into force incrementally and the first duty placed on the Authority is to prepare a draft publication scheme and submit it to the Office of the Information Commissioner for approval by 30 April 2003. The adoption and maintenance of a publication scheme is a legal requirement that aligns with national and local policies for open, modernised and electronic government and greater citizen participation in the democratic process.

The Association of Police Authorities’ Plenary agreed to produce a model publication scheme that all police authorities could adopt locally, the Plenary agreed the final version on 14 January 2003 and it received approval from the Office of the Information Commissioner in February 2003.

All police authorities signed up to the model publication scheme at the Plenary and are strongly urged to adopt the model scheme to ensure consistency across the country and to avoid the need to produce individual schemes locally.

The classifications within the model scheme are based on the kinds of information currently available from the majority of police authorities. Police authorities adopting the model scheme still have to submit a draft to the Office of the Information Commissioner for approval as a formality. Authorities, which do not adopt the model scheme, will be subjected to closer scrutiny before approval.

At present there is no obligation on police authorities to publish information detailed in the classification definition that it has not published in the past. This may change and the Authority may need to review its information strategy in future. 

RESOLVED -
(i)
That the draft publication scheme be 


endorsed.




(ii)
That further reports be received as the 





remaining requirements of the Freedom of 




Information Act 2000 come into force. 

11. CCTV SYSTEMS - ANNUAL REVIEW 2002

An annual update on the effectiveness and performance of all CCTV in the force area has been presented.

RESOLVED  -
That the update be noted.  

12. PROVISION OF ADDITIONAL POLICE RESOURCES TO HOME HOUSING ASSOCIATION LIMITED

The Authority has approved a proposal for Home Housing's funding of police constable posts dedicated to the Northbourne Street Initiative in the West End of Newcastle (minute 210(ii) - 1996/97). Subsequently the Authority has been advised of extensions to the initiative utilising one police constable in this dedicated role. The post is now incorporated into the New Deal for Communities Policing Team (minute 120 - 2001/02).

Home Housing Association's plan to demolish 74 of their properties in the Area Command covered by this initiative has been postponed, and to date the work has not commenced. It therefore wishes to continue funding one constable for the Northbourne Street Estate on a month by month basis, at £2,992 per month exclusive of VAT, and will reconsider the agreement once the demolition has taken place.   

RESOLVED -
(i)
That the information be noted.




(ii)
That a further report be received should the 




initiative be extended for a further specified 




period.  

13. BASIC COMMAND UNIT FUND

In January 2003, the Home Office announced a special £50m Basic Command Unit (BCU) fund for local police commanders to tackle the problems that matter most in their communities. Funding provision has been made for three years to 2006, however, an official announcement has only been made for 2003/04.

To meet the individual crime reduction needs of their local area and tackle the priorities set out in the national policing plan, each area command within Northumbria Police has been allocated between £41,000 and £155,000. The details of the proposed expenditure have been presented.

The BCU fund is to provide funding to promote partnership working and help deliver crime reduction at the frontline that would not otherwise be provided. The purpose of the BCU is not to shore up, or to replace, mainstream local funding. Agreed plans should be compatible with local policing plans, and meet criteria on crime and disorder intervention and partnership capacity.    

BCU Commanders have agreed locally individual activity plans for 2003/04 with their respective Crime and Disorder Reduction Partnerships, showing how they intend to deliver with the funding. These plans have been submitted to the Home Office Director who will authorise the release of funds on being satisfied that the agreed plan meets the requirements of the funding criteria.

RESOLVED -
That the information be noted.

14. COLLOCATED CRIMINAL JUSTICE UNITS

The Glidewell Report recommended the development of single administration units, collocating the police and Crown Prosecution (CPS) staff, in order to maximise efficiency and eliminate duplications within the criminal trials process. 

A Steering Group was established to explore the opportunities for collocating working and to identify suitable sites for the implementation of Criminal Justice Units in the force area. It examined the suitability of the eight existing Administrative Support Units (ASUs) at Berwick, Hexham, Bedlington, North Tyneside, Newcastle, Gateshead, South Tyneside and Sunderland becoming collocated. Hexham and Berwick were identified as unviable sites and the Newcastle site could not progressed unless there was a further collocation of police and CPS staff in a centralised Trials Unit at a new development at St Anne's Quay.

Following further consideration of the operational benefits to be gained from adopting a policy of collocation, it is proposed that the principle of collocation be progressed and that consideration be given to the building improvements needed to establish collocated units throughout the force area.

It is proposed that the necessary agreements with the CPS be finalised to ensure that the introduction of collocated units is progressed at the earliest opportunity, taking due account of the detailed arrangements for sharing premises with the CPS and the financial implications arising therefrom.  

An indicative timetable for change, subject to the finalisation of the detailed arrangements is as follows:

2003/04 

Collocation of Police and CPS at South Tyneside ASU

Collocation of Police and CPS at Bedlington ASU

Collocation of Police and CPS at Trials Unit at St Anne's Quay

Collocation of Police and CPS at Gateshead ASU

Collocation of Police and CPS at Sunderland ASU

2004/05

Collocation of Police and CPS at Newcastle ASU

Collocation of Police and CPS at North Tyneside ASU

RESOLVED -
(i)
That the information be noted.

(ii) That a further report be received detailing the arrangements agreed with the CPS and setting out the timetable for the changeover to collocated units in due course.

15. PROVISION OF OCCUPATIONAL HEALTH PHYSICIAN SERVICES

Occupational health physician services are currently provided to the force by one full time Force Medical Officer and one locum working two days per week, at a total cost of £145,000 per annum.

The Force Medical Officer has recently given notice that he is to resign from the force with effect from 3 May 2003, in order to take up a new post. It has been concluded that it is an appropriate time to consider the options available to the force. The option of buying in the occupational health service has worked well in other forces, and is available in the area. Benefits include continuous service provision to the force, negating the need to make arrangements for periods of absence, and the inclusion of professional and other expenses in the service cost. 

Therefore, the use of the locum service has been discontinued and a short term arrangement entered into with Industrial and Organisation Health Limited, to run from 7 April 2003 to 31 October 2003, at a cost of £700 per day.

This arrangement will be monitored and evaluated towards the end of the agreement, to assist in determining the way forward for the provision of occupational health physician services to the force. 

RESOLVED -
(i)
That the information be noted.

(iii) That a further report be received following the evaluation of the arrangement.

16. HUMAN RESOURCE STRATEGY AND COSTED PLAN

From 2003/04 all forces are required to have a costed Human Resources (HR) Strategy and Plan. An integral part of the Strategy and Plan will be:

· A separate Training Strategy which sets out the commitment to training and staff development.

· Costed Training Delivery Plans which set out how the training will support the force objectives.

· A Performance and Development Plan will be implemented during the year.

The Authority must approve the annual HR Strategy and has responsibility for ensuring that the Plan will deliver the force's objectives efficiently and effectively.

The HR Strategy and Plan has been prepared in line with the Home Office guidance and in consultation with the Authority's Personnel Adviser. As part of the annual risk assessment of the force the HR Strategy must be submitted to the HMIC. It has been indicated that HMIC (Training) will inspect the documents as part of the Best Value Review scheduled for 2004.  

RESOLVED -
(i)
That the information be noted.

(ii) That the Plan and its publication be approved.

(iii) That progress reports be received every six months. 

17. WORKFORCE DATA REPORT

It is proposed that the Authority should receive personnel related information from the Chief Constable in a revised format which will allow it to monitor human resources matters more effectively. The Workforce Data Report will be presented in the format set out in the HR Strategy and Costed Plan, and will include a comprehensive range of detailed information on the Northumbria Police force. This will be presented to the Authority on a biannual basis as part of the Chief Constable's report.

The medical retirements, medical re-examinations and secondments will continue to be submitted monthly in their existing format. The lists of promotions will also be sent the Clerk for distribution to members as usual.

RESOLVED -
(i)
That personnel related information be received 
from the Chief Constable, in the format outlined, 
on a biannual basis, as part of the Chief 
Constable's report.

(ii) That medical retirements, medical 

re -examinations and secondments be received on a monthly basis, in the existing format.

18. YOUTH PROJECT

The Authority has approved in principle funding towards the facilitation of a number of youth projects and agreed to receive a report outlining the overall arrangements for the delivery and funding of the project (minute 296 - 2001/02). However, the funding anticipated was not forthcoming and only three local authorities have agreed to participate. Therefore, it is agreed to run three pilots schemes

South Tyneside MBC, Gateshead Council and Northumberland County Council and their associated partners wish to be the first to manage youth projects. Each council intends to lead and financially manage the proposed projects involving the multi-agency partners, including Northumbria Police, at both a strategic and project management level. 

South Tyneside intends running the project over a three year period in a small geographic area. The exact location is currently being determined using crime, deprivation and social factors. They will concentrate on young people aged between 10 and 25 years. The main service provider is intended to be Fairbridge who will contact with young people identified as being "highest risk" by the multi-agency management group.  The project has an estimated cost of £1.449m over the three year duration of the project. South Tyneside is seeking a financial contribution of £100,000 per annum from the Police Authority, being a total contribution of £300,000 over the life of the project.  

Gateshead Council intends running the project in Birtley over a two year period. The target group of young people will be primarily 13 to 19 years. However, the project will also link with younger children. Following identification through a multi-agency approach, an action plan will be developed for the young person based upon a needs assessment. An individual programme will be developed focusing on activity, education, training and employment in conjunction with statutory and non-statutory organisations. The project has an estimated cost of £480,000 over the two year duration of the project. Gateshead Council is seeking a financial contribution of £100,000 per annum, being a total of £200,000 over the life of the project.

Northumberland County Council intends running the project in Blyth and Wansbeck over a two year period. Both areas have the highest deprivation factors, teenage pregnancy, substance misuse and youth crime. The specific localities for the project are currently being determined in conjunction with partners. The target group will be 8 to 19 years and identified by a multi-agency group. The young person will have an individual programme designed which will include activity, education, training and employment using Connexions, the Prince's Trust and other providers, This project has an estimated cost of £500,000 over the two year duration. The Council is seeking a financial contribution of £100,000 per annum, being a total contribution of £200,000 over the life of the project.

Each local authority will ensure their project is evaluated and details will be submitted to the Police Authority at the conclusion of the pilots.  

The total contribution of £300,000 can be met from the revenue budget 2003/04. Necessary provision will be made in future years' budgets to meet the ongoing contributions to both schemes. 

RESOLVED -
(i)
That the information be noted.

(ii) That a contribution of £100,000 per annum for the life of each project be approved, subject to the councils satisfactorily obtaining the remaining funding for the life of the projects.

(iii)
That a further report be received following the evaluation of the projects.  

REPORT OF THE CHIEF CONSTABLE 

The Chief Constable submitted a report concerning the following items:-

19. LETTERS OF APPRECIATION

The Chief Constable reported on letters of appreciation received during the quarter ended 31 March 2003.  

RESOLVED -
That the information be noted.

20. SECONDMENTS

The Chief Constable reported on proposed Home Office funded secondments which are subject to the provisions of the Police Act 1996, Section 97, Part 3, Paragraphs A and B.  

RESOLVED -
That the proposed secondments be approved.

21. VISIT TO AUSTRIA - CONSTABLE 2298 G Cook  

A request has been received from the Headteacher of Gosforth East Middle School for Constable 2298 G Cook to accompany children from the school on an outdoor visit to Pertusau, in the Austrian Tyrol, between 17 and 25 May 2003. Constable Cook is a youth issues officer who has worked with the school for a number of years, organising trips for the disabled. The costs of travel, accommodation and food will be funded by the school. 

RESOLVED -
That the request for Constable 2298 G Cook to accompany the children from this school on their outdoor education visit be approved.

22. VISIT TO ALBANIA - CONSTABLE 8265 H GRAHAM

The Authority has been advised that Constable 8265 H Graham had won the Community Beat Officer of the Year Award and as part of this award she received a bursary to travel to another country to learn about community policing. 

Constable Graham encounters Albanian asylum seekers on her beat and she has chosen to go to Tirana, Albania, to learn about the Albanian culture. She has decided to share this bursary to enable three colleagues from other agencies to travel with her. The visit will take place between 16 and 24 May 2003. Constable Graham will give a presentation to the Authority on her visit.

RESOLVED -
That this visit to Albania by Constable 8265 H Graham be approved.

23. NORTH EAST AIR SUPPORT UNIT 

The Chief Constable presented a report on the incidents responded to by the North East Air Support Unit during the period January to March 2003.

RESOLVED -
That the information be noted.

24. REGISTER OF COMPLAINTS

The Chief Constable submitted a statistical return of complaints for March 2003.  

RESOLVED -
That the statistical return be noted.  

25. CRIME STATISTICS 2002/03

A presentation was given on the crime statistics for the period 1 April 2002 to 31 March 2003.  

RESOLVED -
That the information be noted.

26. EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the
meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.  

27. MINUTES OF COMMITTEES (Paragraph 8, 9 and 14)

RESOLVED - 
That the minutes of the following Committees relating to business transacted following the passing of a resolution to exclude the press and public in accordance with Schedule 12A to the Local Government Act 1972 be confirmed:

(i)
Audit Committee - 20 March 2003

(ii)
Finance Committee – 9 April 2003

28. MEDICAL RETIREMENTS (Paragraph 1)

Medical retirement numbers 8/03 – 9/03 have been medically examined by the Force Medical Officer who has also reviewed their medical records.  He considered they were no longer fit to carry out the full duties of a police officer.  In accordance with delegated authority (Minute 248 - 1991/92) they have been retired on an injury/ill health pension.  

RESOLVED -
That the actions of the Chief Constable be noted.

29. MEDICAL RE-EXAMINATIONS (Paragraph 1)

Medical re-examination numbers 20/03 – 38/03 retired from the force on an injury/ill health pension.  The Force Medical Officer has re-examined them and certified that they are not fit to re-join the force as regular officers.  


RESOLVED -
That the disability assessments of medical 

re-examination numbers 20/03 – 38/03 be approved and they be further examined as indicated.

30. QUARTERLY REPORT – SUPPORT STAFF ESTABLISHMENT CHANGES (Paragraph 1)

In accordance with minute 42(3) – 1995/96, the quarterly report regarding changes in the support staff establishment was submitted.

RESOLVED -
That the information be noted.  

31. SALE OF LAND AT CLIFFORD STREET POLICE STATION, BYKER (Paragraph 9)

The Authority owns the freehold of land at Clifford Street, Byker for the purposes of Newcastle East Area Command. Newcastle City Council is implementing a masterplan for the east end area of Newcastle. In order to facilitate desired leisure development on the land to the west of the police station, the City Council wishes to acquire the Authority's land. The chief Constable has confirmed that the land is surplus to operational requirements.  

RESOLVED - 
That the sale of the land at Clifford Street on the basis set out in the report be approved.  

32. SALE OF SURPLUS PROPERTY - 1 CLAYWORTH ROAD, BRUNTON PARK, GOSFORTH (Paragraph 9)

The above property is vacant and has been declared surplus to use by the Chief Constable.  In accordance with the agreed policy on the disposal of surplus properties (Minute 141 iii) – 1995/96), the property has been advertised for sale on the open market.  

Details of the offers received were submitted.  

RESOLVED -
That the highest offer received for this property be accepted.  

33. OPERATIONAL ISSUE

The Chief Constable reported on the policing of the England and Turkey international football match that took place at the Stadium of Light, Sunderland on 2 April 2003.

RESOLVED -
That the information be noted.  

34. MEL WALLER, TREASURER

The Chair advised members that Mel Waller, Treasurer to the Authority, was attending his last meeting before his retirement. He referred to the excellent service Mr Waller has given to the Authority and wished him well for the future.

RESOLVED -
That the Authority's appreciation for the service given by Mel Waller to the work of the Authority be placed on record.
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