NORTHUMBRIA POLICE AUTHORITY – 23 APRIL 2003

BEST VALUE: PROGRESS REPORT

REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1.
PURPOSE OF REPORT

1.1
To keep Members informed of progress that has been made in respect of Best Value issues.

2.
BACKGROUND

2.1
The statutory duty of Best Value came into effect on 1 April 2000. Since then we have reported to the Authority, on a monthly basis, to keep Members informed of progress and issues to be addressed.

3.
BEST VALUE REVIEWS

3.1 Work continues on all Best Value Reviews.  The Specialist Support to Front Line Policing review team is starting to fundamentally challenge the current service.  The Integrity review team is analysing the data collected on the current service and is in the process of preparing a Baseline Assessment Report.  There will be a presentation to Members on the current service at the Best Value Advisory Group on 16th May.

3.2 The Best Value Review of Training is coming to a conclusion.  A final report is required by the project board by the end of June.  Members agreed the Option Development Report in September 2002.  The Option Appraisal report is now being prepared, which will include how the national Foundations for Change are going to be addressed locally, with a clear and measurable improvement plan.  The branch of HMIC responsible for Training issues will inspect all local reviews, based on a risk assessment process, between August and September 2003.


4. BEST VALUE INSPECTION

4.1 Following the inspection in early March, HMIC has advised that they are currently preparing the draft report detailing their judgements and recommendations.  It will be sent to us shortly.  The Authority and Force then have the opportunity to comment on the draft report before it is finalised and published.   HMIC are currently revisiting their inspection methodology.  Further information will be brought to Members when it is available.

5. CONSULTATION

5.1
At the authority’s meeting in November 2002 members recommended that MORI receive the contract to undertake the authority’s resident survey. This household survey allows the public to express their opinion on the nature of policing in Northumbria and help to identify both the success of policy initiatives and any issues that are of particular concern. Fieldwork is now complete and the findings of this piece of research will be the subject of a report at a later date. 

5.2
Additionally a report was submitted to members at the authority’s meeting in September 2002, which identified the development of a joint youth strategy and proposed consultation process with young people within the Northumbria area. The findings of the consultation process and joint youth strategy will be the subject of a report at a later date.

6. PLANNING FRAMEWORK

6.1
The three-year strategy plan was sent to the Home Office following Members’ approval.  The Home Office has confirmed that the plan is consistent with the National Policing Plan.  End of year performance data is now being collated and the Local Policing Plan will be updated to reflect the full year’s figures.  In addition, a magazine-style document, which will be distributed to all households, is being prepared incorporating aspects of the three-year strategy plan, the local policing plan and performance information.

7.
EQUAL OPPORTUNITIES IMPLICATIONS

7.1
There are no equal opportunity implications directly arising from this report.

8.
HUMAN RIGHTS IMPLICATIONS

8.1
There are no human rights implications directly arising from this report.

9.
FINANCIAL IMPLICATIONS

9.1
There are no financial implications directly arising from this report.

10.
RECOMMENDATION

10.1 The Authority is recommended to note the update on Best Value provided in this report. 

