
NORTHUMBRIA POLICE AUTHORITY

26 MARCH 2003

MINUTES OF THE MEETING OF THE NORTHUMBRIA POLICE AUTHORITY HELD IN THE BRIDGES ROOM, GATESHEAD CIVIC CENTRE AT 10.00AM

PRESENT:

Councillor M Henry (Chair)




Councillors Darke, Foster, Laing, Napier, Packham, Purdue 



and Thompson 




Mr Atkinson, Mr Avery, Mr Brown, Mrs Brunton, Mr Gordon, Mrs 


Guy, Dr Mahmood and Mrs Pearson

APOLOGY:

Councillor Waggott

254 
MRS SUE PEARSON AND MR IAN GORDON 

The Chair advised members that Sue Pearson and Ian Gordon were attending their last meeting of the Authority. He referred to the excellent contribution they had made to the work of the Authority and wished them well for the future.

RESOLVED -
That the Authority's appreciation for the contributions made by Sue Pearson and Ian Gordon to the work of the Authority be placed on record.  

255 
MINUTES

The minutes of the last meeting of the Authority held on 26 February 2003 were approved as a correct record and signed by the Chair.

256 
MINUTES OF COMMITTEES

RESOLVED -

That the minutes of the following Committees 




relating to the business transacted while the 




meetings were open to the public be confirmed:-

(a) Complaints Committee – 5 March 2003

(b) Finance Committee – 12 March 2003

(c) Community Affairs Committee - 17 March 2003

257 
SRB2 FEAR OF CRIME

The Authority received a presentation by Peter Francis and Faye Dolman of Northumbria University on a review of the development and implementation of the Northumbria SRB2 Programme. 

RESOLVED - 

That the presentation be noted.

258 
BORROWING DETERMINATIONS 2003/04

Section 45 of the Local Government and Housing Act 1989 requires each authority for each financial year to determine:

(a) its overall borrowing limit for the year;

(b) the short term borrowing limit which is within the overall borrowing requirement; and

(c) a limit on the proportion of the total amount of interest payable by the authority which is at a rate or rates which can be varied by the lender or by reference to external factors.

The likely outstanding external debt as at 31 March 2003 is estimated to be £35m. It is considered that provision of £65m should be included for short term borrowing in the year and £5m for borrowing for capital purposes.  It is proposed therefore that the overall borrowing limit should be retained at £105m.  The overall borrowing limit is the combination of the Authority’s likely external debt, the short-term borrowing and borrowing for capital purposes.  It is a prudent limit rather than an expectation of the Authority's definitive borrowing.

Within the overall borrowing limit identified above is an element of £65m for short term borrowing. Short term borrowing is :

· money repayable without notice

· money repayable at less than 12 months notice; or

· money repayable within 12 months notice of the date of borrowing

The Authority may need to borrow temporarily for expenditure on capital schemes which is due to be reimbursed by government grant or other contributions. In addition the Authority may need to borrow temporarily for the shortfall between revenue expenditure to be incurred and income due but not yet received.

The limit on the amount of interest payments at variable rates should be restricted to 25% of the estimated interest payments in 2003/04. 

RESOLVED - 
That pursuant to Section 45 of the Local Government and Housing Act 1989, the following are hereby determined for the financial year beginning 1 April 2003:-

(a) an amount of £105m as the maximum amount which, for the time being may be outstanding by way of borrowing (“the overall borrowing limit”);

(b) an amount of £65m being a part of the overall borrowing limit, as the maximum amount which, for the time being, may be outstanding by way of short term borrowing (“the short term borrowing limit”); and 

(c) a limit of 25% on the proportion of the total amount of interest payable by the Authority which is at a rate or rates which can be varied by the person to whom it is payable or which varies by reference to external factors”.

259 
CRIMESTOPPERS - REQUEST FOR FINANCIAL ASSISTANCE

The Authority has supported Crimestoppers (North East) for several years and made a donation of £8,500 in 2002/03 on behalf of the six constituent local authorities in the force area.

A further request has been received from Crimestoppers to enable crime fighting operations throughout the region to be continued.

The Chief Constable confirms that Crime Stoppers continues to be of valuable assistance in terms of crime detection and examples of activities directly attributable to the initiative were given.

It provides a valuable alternative means of obtaining information which would not be available otherwise about specific crimes and crime in general.


RESOLVED -
That the Authority make a donation of £8,500 to Crime Stoppers (North East) to be met from within the 2003/04 revenue budget.

260 
BEST VALUE PROGRESS REPORT

Progress is continuing on the Best Value reviews with most year two reviews coming to final recommendations for improving services.  A presentation on the review of Specialist Support to Front Line Policing was made to the Best Value Advisory Group on 14 March 2003. The Review Initiation Document for the Public Reassurance review has been prepared.

HMIC completed a week of reality checks with a presentation to Members on 7 March, giving feedback from the inspection.  Overall, the feedback was good and Superintendent Reed stated it was a very positive inspection.  Although there are areas to further develop, HMIC were pleased with the commitment and drive of the Authority and the Force to use Best Value to improve services.

A response to the interim challenge must be sent within 14 days.  HMIC will then produce a draft final inspection report, which they will forward to the Authority and Force for comments.  The finalised report will then be published by HMIC, and will be available from their website.
The Best Value review programme was last revised in February 2002.  The reviews were broadened and focused on the needs of the people of Northumberland and Tyne and Wear.  The revised programme remains appropriate.

However, in order for it to remain a five-year programme, there is a need to develop a programme for year eight.  This will reassess the areas reviewed under year three of the programme.  A proposed programme for year eight has been prepared.

RESOLVED - 

(i) 
That the Best Value update be noted.

(ii) That the Review Initiation Document for the Public Reassurance review be approved.

(iii) That the proposed eight year review programme be approved.

261 
QUARTERLY PERFORMANCE MONITORING REPORT: APRIL - 
DECEMBER 2002

The Authority is required to collect and publish a number of statutory performance indicators annually. The statutory performance indicators results for the period April to December 2002 and the actions from the implementation plans of completed Best Value reviews have been presented.

The introduction of the National Crime Recording Standard (NCRS) in all Area Commands has contributed towards a rise in total recorded crime, which has increased by 20.0% in this period compared to the same period the previous year. However, the rate of increase in recorded crime has fallen from 27.3% in April 2002 to the current 20.0% as operational officers gain experience and expertise regarding NCRS and its application.

Performance indicator targets for total recorded crime and violent crime were set using projections based upon the anticipated impact of NCRS. Projections show the estimate for total recorded crime to be accurate, however, the projection for violent crime appears to be underestimated. The period for April to December 2002 shows an increase of 55.6% compared to an anticipated rise of 50%.


In the period April to December 2002 there have been 88.70 crimes per 1,000 population, an increase compared to the same period in 2001/2002.  A large proportion of this increase can be attributed to the effect of NCRS as well as the change in population data.  


Total recorded crimes detected have fallen in this period from 31.77% to 31.35%.  The current performance exceeds the annual target of 27% which was based on an assumption that NCRS would raise total crime by 20% and reduce detection rates accordingly.  A further 6,025 detections have been made in comparison with the same period last year, providing little change in the overall detection rate.


The number of violent crimes per 1,000 population has risen in comparison with last year’s figures to 15.03 offences. A large proportion of this increase is due to a 120% escalation in common assault (a further 3,624 offences). 


Although the target for the total number of robberies per 1,000 population was not achieved in this quarter, there were in fact only 59 more robberies than for the same period the previous year.  Detection rates have fallen to 29.07% compared to the target of 31.80%.


There was an increase of 1.2% in the number of domestic burglaries, however, the percentage of domestic burglaries detected has increased from 15.70% to 16.79% in this period, exceeding the target set.


There has been a small increase in the thefts of and from vehicles from 10.35 to 10.72 per 1,000 population. However, detection rates have steadily risen from 12.3% in 2001/2002 to 12.8% in the first three-quarters of 2002/2003, to exceed the target of 12.70%.


The number of racist incidents has decreased from 1,378 to 1,151 for the period compared to the same period in 2001/02. However, the performance indicator measuring the percentage of racist incidents concluded with a positive result remains below target at 38.92% compared to 49.64% in the previous year. The majority of racist incidents relate to verbal abuse where the perpetrator is unknown. This has contributed to the low rate of positive action.


The recruitment initiatives recently undertaken by Northumbria Police regarding the minority ethnic population have had considerable success. There are now a further 14 officers in post, increasing the percentage of minority ethnic officers in the force to 1.23%, compared to the target of 1%.  



There has again been an improvement in the percentage of 999 calls answered within 15 seconds. This has increased from 86.12% in 2001/02 to 90.41% in the first three-quarters of 2002/03, although this remains slightly lower than the target of 95%.

The Authority has been advised on the recent publication of Performance Monitors. These monitors are a powerful means of representing, in a single diagram, the relative performance of a police force. The monitors are an important development in improving information and accountability and they enable comparisons to be made between “most similar forces”, but they cannot be used to construct national comparisons or league tables. 


The monitors are based on 13 ‘performance indicators’, which already exist for important areas of policing responsibility. These indicators are grouped together into similar areas of activity, the five policing domains:

· Citizen Focus

· Promoting Public Safety

· Resource Usage

· Investigating Crime

· Reducing Crime.

Northumbria's performance for 2001/02 exceeds the average performance of the most similar family of forces.

In respect of Best Value reviews, no milestones were due this quarter for the review of Force Crime Teams.  Implementation has begun on the year two reviews of Fleet Management and Catering and Cleaning.  Both are progressing well, with several actions completed.  


Across all of the reviews a significant proportion of actions are almost complete.  Some actions are affected by wider initiatives such as the Estates Strategy and reviews of PACE.  
RESOLVED - 

That the information be noted.

262 
HER MAJESTY'S INSPECTOR OF CONSTABULARY (HMIC) - 
NORTHUMBRIA POLICE INSPECTION REPORT 


The last full inspection of Northumbria Police by HMIC was in March 1999 and in order to ensure that each force is inspected every three years, HMIC determined that there should be a focused inspection of Northumbria. The areas of focus are informed by the annual assessment procedure carried out by the Inspectorate. 


This Inspection of Northumbria Police was therefore directed primarily at the following areas of activity:

· Personnel

· Crime recording and crime management

· Community policing

· Call management

During the Inspection HMIC met with members of police and support staff, and was particularly impressed by the loyalty and enthusiasm displayed. He was pleased to see the openness of the Force to the inspection process, which also as the reports states “saw members of the Police Authority accompany HMIC on a number of occasions during the formal Inspection programme”

This inspection report is extremely positive. Within the report HMIC state that “The Chief Constable leads a highly motivated force whose members are justifiably proud of their achievements in recent years, in particular their record in reducing crime”.

The report identifies only three recommendations:

· The Force reviews its current distribution of staff, with a view to identifying additional roles and responsibilities suitable to be undertaken by members of support staff.

· The Force ensures the outcomes of the Special Constabulary review are progressed with a degree of vigour, ensuring that effective recruitment, retention and deployment of the Special Constabulary is achieved.

· The Force reviews all aspects of the call management function as a matter of priority.

The Chief Constable welcomes the report and is pleased with the HMIC's positive recognition of the commitment and professionalism of staff, reflected in the good performance of the force.

Once again this is a particularly pleasing inspection report from HMIC and the Force should be commended for its performance.
RESOLVED -
(i) 
That the contents of the HMIC Inspection 
Report be noted.

(ii) That the comments of the Chief Constable set out above be noted.

(iii) That the comments set out above be approved as the response of the Authority to the report of HMIC.

(iv) That the comments set out above be forwarded to the Secretary of State as required under Section 5 of the 1999 Police Act.

263 
LOCAL POLICING PLAN 2003/04

The Police Act 1996 requires each Police Authority, working in partnership with the Chief Constable, to issue a plan detailing their past and current performance and future plans before the beginning of each financial year.  It also requires authorities to issue a report, as soon as possible after the end of each financial year, giving an assessment of the extent to which the plan has been carried out.

The Local Government Act 1999 requires all Best Value authorities, including police authorities, to issue a Best Value Performance Plan before the 31 March each year.  This plan should detail the Authority’s achievements and plans to achieve Best Value in the exercise of its functions, for instance, the programme of reviews and results from completed reviews.  The statutory guidance issued for the Act states that the Best Value Performance Plan may be combined with the Annual Policing Plan required by the Police Act 1996.

The Police Reform Act 2002 added the requirement that each authority must produce a Three Year Strategy Plan, which is consistent with the National Policing Plan, as published by the Home Secretary.  The Act also states that the Local Policing Plan, as required by the Police Act 1996 and the Local Government Act 1999, must itself be consistent with the three-year strategy plan.

The Authority has been advised of the revised planning framework which incorporates the new requirements from the Police Reform Act 2002.  There is a distinction between issuing and publishing a plan. Issue means that the Police Authority have agreed the content of the plan.

The proposed content for this year’s Local Policing Plan has been presented.  This has been developed to address the statutorily required elements, including national and local priorities, projected performance for 2002/2003, targets and action plans for 2003/2004, an update on Best Value and financial information. The agreed content and projections will be available on the Police Authority and Northumbria Police websites.

This is a required element in the planning framework, which continues from this point to the production of the full plan by the end of June.  The plan published in June will contain the full year’s performance information and this is the version that will be audited for compliance with statutory guidance by District Audit.

There are fewer constraints in how the plan is published.  Consequently, once the final plan has been produced in June, a magazine style publication will be sent to all households in Northumberland and Tyne and Wear.  This will be more user-friendly, including not only statutorily required information including performance data and targets for the future, but also articles of interest.

RESOLVED - 
That the content of the Local Policing Plan be approved and future changes to the Plan be approved by the Clerk and Chief Constable, in consultation with the Chair.

264
CRIME AND DISORDER REDUCTION PARTNERSHIPS AND POLICE 
AUTHORITIES ROLE

The 2002 Police Reform Act added police authorities to the list of responsible authorities within CDRPs. This new responsibility requires the Authority to work in partnership with other responsible bodies to formulate and implement crime and disorder reduction strategies. The Authority had previously undertaken the role of co-operating body, which placed a legal obligation on the authority to co-operate with the development of these strategies. 


The Authority has always undertaken a commitment to work with its partners to tackle crime and the fear of crime and have, through this approach had an influence on the development and delivery of crime reduction, community safety and social cohesion throughout Northumberland and Tyne and Wear. There are particular areas where the Authority has a clear role to play within CDRPs, including:

· Consultation and communication – The Authority has a statutory responsibility and a long history of consulting with the public regarding policing, and well-established mechanisms are in place. The Authority will make available the results of consultation processes from time to time and encourage the partnerships to take these into account in preparing and implementing strategies. Additionally a key role of the partnership is the ability to establish a two-way flow of information. This is a role that the Authority is able to undertake ensuring that there is a two way flow of information between the authority and the partnerships, especially with a view to the Authority and partnerships pursuing complementary aims

· Compatibility – It is very important that the strategies and action plans relating to policing and crime and disorder are compatible with each other, including our new Three-year Strategy Plan, Local Policing Plan and Crime and Disorder Reduction Strategies. The authority can help the partnerships to be aware of our policies, priorities, and concerns when carrying out any of its functions. The recent publication of the National Policing Plan stressed the importance of this approach.

· Regional perspective – The Authority’s responsibility covers a wide geographical area of Northumberland and Tyne and Wear and although the CDRPs must work within their specific council area, crime and disorder do not respect such boundaries. A wider regional perspective can be helpful as can the opportunity to share best practice.


Within Northumbria and Tyne and Wear there are eleven CDRPs, five of which in Northumberland are at district level. There are potentially a considerable number of meetings to be attended on any of the CDRPs. The Authority is currently invited to attend all of the partnerships but this attendance and involvement varies. 


It is proposed that, as the partnerships all have different structures and working practices, an initial meeting be arranged with each CDRP to discuss the appropriate level of representation from the Authority. A further report will be submitted to the Authority confirming the proposed approach that the Authority will undertake.

RESOLVED - 

That the proposals outlined above be approved.

265
YOUTH OFFENDING TEAM - FUNDING 2003/04

The arrival of the Crime and Disorder Act 1998 generated new statutory requirements for local partnerships including the development of Crime and Disorder Reduction Strategies and the establishment of Youth Offending Teams (YOTs)

One of the main elements of the Government’s proposals was that local authorities with social services and education responsibilities should be placed under statutory duty to ensure that appropriate youth justice services including bail support were provided and co-ordinated through a Youth Offending Team for their area. These arrangements were to be in place by the 1 April 2000, providing the range of services outlined above.

The Government expected the relevant local agencies to pool their resources in establishing and maintaining Youth Offending Teams and it was agreed that the level of contribution would be determined following an assessment of local needs and available resources. 

The Authority has agreed that the Grant Pool be used to help with essential establishment costs associated with the implementation of Youth Offending Teams throughout Northumberland and Tyne and Wear.

Although the YOTs are all now established, it is proposed that the Authority should continue to support these teams and that the current arrangements should prevail with the six YOTs continuing to receive support in kind from the Chief Constable and a flat rate cash grant towards running costs should be approved from the Authority.  

In line with last year's funding, it is proposed that £35,000 be allocated to each YOT within Northumberland and Tyne and Wear. This equates to a total overall cost of £210,000. 

RESOLVED -
That the information be noted and the proposed funding for the Youth Offending Teams for 2003/04 be approved.

266
THE VICTORIA CLIMBIE INQUIRY

The Authority has considered a summary of the recommendations from Lord Laming's inquiry into the death of Victoria Climbie. 

The inquiry report details a catalogue of administrative, managerial and professional failure. Lord Laming attributes most criticism towards senior managers and members of the organisations concerned, whose responsibility it was to ensure that the services they provided were properly staffed and able to deliver good quality services to children and families.  

There is a total of 108 recommendations, eighteen have direct implications for the Police Service and three have multi agency working implications. Each recommendation has been given a timescale for implementation. The recommendations can be summarised as follows:

Child Protection Working Practices:-

· Structural change locally and nationally (still to be considered by the Government

· Location of Child Protection Unit offices

· Resourcing

· Training

· IT Support

Police Protection:-

· Internal procedural amendment

Quality of Service to Child Victims:-

· Enhanced referral between agencies. The Police must lead all criminal investigations with staff supported by supervisory involvement and in doing so, children must be dealt with in a similar manner to adults.

The Government is to produce a Green Paper to deal with some of the longer term issues arising from the report.

A detailed plan is being prepared which will outline the response of Northumbria Police in relation to the recommendations. This work will compliment the two year development programme undertaken by Child Protection, building upon the Best Value review and an internal Self Inspection of Child Protection Units.  

RESOLVED - 

(i)
That the information be noted.

(ii) That a further report be received detailing the Force response at a future meeting.

267
NORTHUMBRIA SAFETY CAMERA PARTNERSHIP

In 1998 HM Treasury accepted the principle that, providing strict criteria were met, the costs of some enforcement activities arising from the utilisation of safety cameras could be met from the money raised from fines, levies and fees.

In April 2000 eight pilot schemes commenced to test the new mechanism. After the successful evaluation of the pilots it was announced that all police forces were able to form a partnership with the local traffic authorities and magistrates' courts, and apply to join the scheme.

Northumbria Police subsequently consulted with partners to consider whether to seek agreement from the Department of Transport to hypothecate from existing and additional speed and safety cameras. 

After extensive consultation the Northumbria Safety Camera Partnership was formed. In January 2003 a business case was submitted by the Partnership to the Department of Transport based upon a two year safety project at a total estimated cost of £4.4m. Income from fixed penalty fines is anticipated to finance the enforcement costs plus a 10% contingency allowance.  

In order to ensure that the scheme operates in accordance with the criteria established by the Department of Transport, it is necessary for the partners to agree and sign a Service Level Agreement. The SLA ensures that all partners understand and agree their respective roles and responsibilities. Whilst not a legally binding document the SLA does set out the general spirit of the Partnership and the services that each partner is providing.

The Partnership requires a lead body that cannot be the Police Authority. Gateshead Council has agreed to act as lead authority for the Partnership. As lead authority, Gateshead Council will arrange the appointment of a Project Manager and Public Relations Manager, specified within the scheme criteria. It will also act as Treasurer to the Partnership.

Whilst the costs of enforcement are funded from the anticipated fine revenue, should there be a shortfall of income over expenditure, the Department of Transport requires the Partnership share the risk of any deficit. The SLA proposal for the Northumbria Safety Camera Partnership provides for the risk of any deficit to be shared in accordance with the respective business case bids as follows:

· Northumbria Police


64.4%

· Gateshead Council


  7.4%

· Newcastle City Council

  8.8%

· North Tyneside Council

  5.6%

· South Tyneside Council

  3.6%

· City of Sunderland


  5.3%

· Northumbria County Council
  4.9%

The Police share of the deficit risk reflects the primary costs of the Partnership business case as belonging to Northumbria Police over the following main business areas:

· New Central Ticket Office (CTO) IT system.

· Additional support staff to process tickets within the CTO.

· Additional police officers to enforce the safety cameras. 

The cost of any deficit will be met from within the overall revenue budget. 

RESOLVED - 

(i)
That the information be noted.

(ii) That the Authority becomes a partner to the Northumbria Safety Camera Partnership.

(iii) That the terms and conditions of the Service Level Agreement, with regard to the sharing of the risk, be approved. 

268
COMMUNITY SUPPORT OFFICERS



The Police Reform Act 2002, enables Chief Officers of Police to designate support staff as Community Support Officers (CSOs). The legislation is enabling, not prescriptive, and the decision to have CSOs is an individual one for each Force and Police Authority. Following the first funding round for 2002/03 27 forces decided that they wished to have CSOs. Formal bids are now being sought for CSOs for 2003/04 and preference will be given to forces that do not already have CSOs.



During the first funding round following advice from the Chief Constable the Authority agreed not to participate in the scheme at that time (minute 93(ii)). The Chief Constable has now had the opportunity to monitor the introduction of the CSOs and feels that it is appropriate to introduce pilot schemes involving CSOs to support the Force's aims in relation to crime and disorder.



Funding of approximately £10m, is available for 50% of the salaries and direct on-costs of CSOs, no other costs being met by the Home Office. Funding on the basis of 50% of salaries and direct costs will continue to be provided each year until March 2006. 



It is proposed that a formal bid be submitted to the Home Office for 45 CSOs at an estimated cost of £1.197m, with a funding requirement for £598,000, being 50% of the total cost. 



Performance data relating to incidents of disorder, anti social behaviour and racist incidents will be used to determine pilot sites. Information from the Police Authority survey which relates to concerns about visibility and reassurance will also inform this process. A project team comprising of two sergeants has been established to identify issues that will need to be considered to enable the integration of CSOs within the force.



The requirement to meet 50% of the funding requirement can be met from within the growth agreed for the support staff budget in 2003/04. 

RESOLVED -

(i)
That a formal bid be submitted to the Home 




Office for 45 Community Support Officers.

(ii) That a report be presented to a future meeting of the Authority on the outcome of the bid.

(iii) That, in the event of the bid being successful, a progress report be submitted to the Authority after six months reviewing the operation of the Community Support Officers.

REPORT OF THE CHIEF CONSTABLE

The Chief Constable submitted a report concerning the following items:

269
PROMOTIONS

The Chief Constable submitted details of promotions which have taken place during the period 1 to 28 February 2003.  

RESOLVED - 

That the information be noted.

270
SECONDMENTS

The Chief Constable reported on proposed on Home Office funded secondments which are subject to the provision of the Police Act 1996, Section 97, Part 3, paragraphs A and B.

RESOLVED -

That the secondments detailed in the report be 




approved.

271
DELEGATION OF AUTHORITY TO CHIEF CONSTABLE: USE OF POLICE 
AUTHORITY PREMISES BY OUTSIDE ORGANISATIONS

There is currently no delegation for the Chief Constable, or any officer of the Authority, to allow appropriate outside organisations to use police premises.

RESOLVED -
That Northumbria Police staff, acting with the consent of the Chief Constable, be granted delegated authority to allow appropriate outside organisations use of Police Authority premises, when suitable premises are available and there will be no interference with the operational requirements of the Force.

272
REGISTER OF COMPLAINTS

The Chief Constable submitted a statistical return of complaints received against the Police for February 2003.  

RESOLVED –

That the statistical return be noted.

273
EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED - 

That the press and public be excluded from the 



meeting during consideration of the remaining 




business in accordance with the indicated 




paragraphs of Schedule 12A to the Local 




Government Act 1972.

274
MINUTES OF THE FINANCE COMMITTEE (Paragraph 9)

RESOLVED - 

That the minutes of the Finance Committee held 



on 12 March 2003 relating to business 





transacted following the passing of a resolution to 



exclude the press and public be confirmed.

275
MEDICAL RE-EXAMINATIONS (Paragraph 1)

Medical re-examination numbers 13/03 – 19/03 retired from the Force on injury pensions.  The officers have been re-examined by the Force Medical Officer who has certified that they are not fit to rejoin the Force as regular police officers.  He recommends the officers be further re-examined.

RESOLVED - 

That the disability assessments and re-





examinations of the above officers after the 




periods indicated in the report be approved.

276
MEDICAL RETIREMENTS (Paragraph 1)

Medical retirement number 07/03 has been medically examined by the Force Medical Officer who has also reviewed the person's medical records.  He considered the person was no longer fit to carry out the full duties of a police officer.  In accordance with delegated authority (Minute 248 - 1991/92) the person has been retired on an injury/ill health pension.  

RESOLVED -

That the action of the Chief Constable be noted.

277
SALE OF SURPLUS PROPERTIES - 56 GRANVILLE DRIVE, FOREST HALL AND 1 CLAYWORTH ROAD, BRUNTON PARK (Paragraph 9)

These properties are vacant and surplus to the requirements of the Chief Constable.  In accordance with Minute 141 (iii) 1995/96, the Clerk (Estates) is authorised to pursue a policy of disposal of surplus police houses.

These properties have been advertised for sale on the open market.

Three offers were received for 56 Granville Drive and one offer for 1 Clayworth Road. The offer for the latter property was subsequently withdrawn.

RESOLVED -
(i)
That the highest offer received for 56 Granville Drive be accepted.

(ii) That, in the event of the offer being withdrawn, the Clerk (Estates) be authorised to offer the properties in turn to the next highest offerer until satisfactory completion is achieved.

278
POLICE HEADQUARTERS REDEVELOPMENT UPDATE (Paragraph 9)

The Authority has been advised of progress on the planning application for the redevelopment of Force Headquarters.  

RESOLVED -

That the information be noted.

279 
GRADING CLASSIFICATION AND RE-ASSESSMENT PROCEDURE 
(Paragraph 1)

The Authority has considered proposals for the adoption of a re-assessment procedure and a grading classification for the Authority's most senior support staff.

RESOLVED - 
That the grading classification matrix and re-assessment procedure, attached to the report submitted, be approved.

280
PROMOTIONS AND POSTINGS (Paragraph 1)

The Chief Constable reported on promotions and postings which will take place from 31 March 2003.

RESOLVED -

That the information be noted.
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