
NORTHUMBRIA POLICE AUTHORITY 

COMPUTER AND NEW TECHNOLOGY COMMITTEE

7 MARCH 2002

PRESENT:

Councillor Napier (Chairman)




Mrs Guy 

APOLOGIES:
Councillors Foster, Gill and Purdue and Mr Avery

1. MINUTES

RESOLVED - 
That the Minutes of the last meeting held on 26 March 2001 be approved as a correct record.

2. PNC PHOENIX INTERFACE

An interface between the force operational systems and Police National Computer (PNC), Phoenix records has been implemented.  

This follows work undertaken to develop an electronic interchange of data between the local force operational policing services and the Police National Computer.  

It replaces the manual system of double keying of data into both local and PNC systems, and improves the speed at which data is entered onto PNC to meet national guidelines and performance indicators.

A presentation explaining the critical issues involved and the improvements and benefits that the new system provides was given.  

RESOLVED -
That the information be noted.

3. E-POLICING SERVICES

The Authority has previously been informed of the successful bid for Invest to Save Budget Funds to develop electronic policing services for the public (Minute 51 – 2001/02).

The proposal outlined a number of potential services that could be provided by electronic means, which would improve the service to the public and/or improve the efficiency and effectiveness of the service provision.  

The award of funding includes resources to provide staff time for technical design and development along with associated equipment for the initial services identified.  Whilst the full range of electronic services will be constantly evolving, the initial services being developed include directing members of the public to other agencies with queries that are their responsibility, reporting non-urgent crimes and incidents, lost property quality of service issues etc. and appeals to the public for information.    

Other services being developed include the provision of educational material, local information, on-line consultation to allow the public to put across their views and recruitment details.  

The first services are anticipated to be available before the end of the current year and all of the proposed services being delivered during 2003.  

RESOLVED -
(i)
That the information be noted.

(ii) That further presentations to update the members 

on the progress of the e-policing project be submitted as appropriate.  

4. EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972. 

5. CROSS REGION INFORMATION SHARING PROJECT (Paragraph 14)

The Cross Region Information Sharing Project (CRISP) is a regional initiative supported by a consortium of Police forces to develop a system to allow forces in the region to track and locate travelling criminals.  

A new system has been designed to achieve two major information sharing goals by allowing forces to access their own existing data using a simple query tool and to provide access to data from other forces within defined security parameters.  

The objective is to release information to support problem solving or intelligence led policing initiatives and to assist in the analysis and detection of cross border crime.  

The system has been developed by forces for the use of any other force in the consortium following the standards defined in the recently published ACPO Information Systems Strategy (Valiant Programme).  Security within the system will ensure compliance with the Community Security Policy.  The intellectual property rights will remain with the Police Service.

It is planned that the first stage of the project will be implemented in the late summer of this year.  Cross force searches will be available in the second release some six months later.  

The funding of the project is being met by contributions from the National Criminal Intelligence Service to support the National Intelligence Model.  This will cover the costs of staff time and all associated hardware and software for development.  

The National Intelligence Model funding will also provide a contribution to forces for the provision of equipment and software to deploy the solution in live use once development is complete.  Any additional financial implications to deploy the final solution would be reported to the Police Authority.  

RESOLVED -
(i)
That the information be noted.

(ii) That a further report on the progress of the project 

be submitted to the Authority.  

6. NATIONAL STRATEGY FOR POLICE INFORMATION SYSTEM (NSPIS) (Paragraph 8)

The Authority has earlier been informed of the new Association of Chief Police Officers Information System Strategy (ISS) produced as a result of a six month study, Programme Valiant, funded through individual forces and agreed a contribution towards the costs (Minute 156-2001/02).

The work is now almost complete with draft versions of the documents going through final quality assurance checks and stakeholder consultation prior to publication.  

The full strategy has been considered by the ACPO working group and was given full endorsement by the Chief Constable’s Council.  The Assocation of Police Authorities and the Home Office are now being consulted with a view to securing Government funding for the revised strategy.  

Issues for consideration in regard to the joint Information System Strategy were submitted.  

RESOLVED -
(i)
That the information be noted.

(ii) That the new Information System Strategy be 

endorsed, subject to a satisfactory outcome of the consultation with the Association of Police Authorities and the provision of appropriate additional resources.  

(iii) That a further report on the Information System 

Strategy be submitted to the Finance Committee, together with the financial implications of the project for the Authority.  

7. HIMALAYA S - SERIES REPLACEMENT (Paragraph 8)

An update on progress with the development of options for the long term retention or replacement of the equipment supporting the force major operational computer applications was given.

The main issues which may influence the decision to either retain or replace the existing systems were outlined.  

The current situation with the lack of National Strategy for Police Information Systems products leaves little option but to ensure that the existing operational application infrastructure is protected.  The work in progress with Programme Valiant indicates an approach with much more flexibility to help local forces migrate from existing applications.  This opens the way for existing equipment to continue to be utilised for both old and new technologies allowing a much smoother and gradual transition. 

It is almost certain that a further five year period will be required before sufficient national operational functionality exists to replace current legacy force applications.  It is, therefore, proposed to enter into formal negotiations to procure a replacement for the Himalaya S7000 systems and provision has been included within the Authority’s capital programme in 2002/03 and 2003/04 respectively.  

RESOLVED -
(i)
That the issues raised in respect of options to 



replace the existing Himalaya S7000 systems be 



noted.

(ii) That formal negotiations to procure a replacement 

for the Himalaya S7000 system be agreed.

(iii) That a further report and presentation, including an

input from the company involved, on the financial implications of replacing the existing systems be submitted to the Finance Committee.  


Duration of meeting one hour thirty five minutes.
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