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JOINT FOREWORD

The modernisation of public services, including police reform, dominated 2002 and although change can be time consuming and is always hard work, it is worthwhile if we are to deliver the services expected by local people. We believe the improvements made last year by both Northumbria Police Authority and Northumbria Police can be seen to be improving local people’s lives.

Police reform, along with Best Value, has meant changing the way the police service works.  The new National Crime Recording Standard has meant that all forces have been recording more crime but the changes in the crime figures for Northumbria were in line with the projections made at the beginning of the year.  We projected that detection rates would fall; however, the overall rate has actually increased. The Force, working with the Police Authority, continue to have a positive impact upon crime and provide an excellent service for the people of Northumberland and Tyne and Wear.

The National Policing Plan recognises that “responsibility for preventing and detecting crime and anti-social behaviour, and combating the fear of crime is not the preserve of the police alone”.  We are very aware that our success is dependent upon the hard work of our staff, our partners, and the support of the local community and it is important to acknowledge these contributions.  Our partnership approach to crime and community safety has enabled us to reduce crime and promote public reassurance by utilising the experience and knowledge of all our partners, giving us the ability to adopt a problem solving approach to key issues and establishing a formalised approach to networking.

Our aim is to improve performance and provide the best possible policing service to those who live, visit and work in the region.  We are aware that good policing is meaningless if individuals do not enjoy a good quality of life and cannot feel safe in their homes.  Therefore particular emphasis will be placed upon providing reassurance to the public and reducing the fear of crime.  All areas now have Community Beat Managers who will improve access and visibility as well as building stronger links with the communities they serve.

As always, the future presents new challenges, public expectations are high as you demand and deserve continuous improvement.  The Government is looking for capacity to change and delivery of promised improvements in all public services.

This year will be a year of plans and strategies.  The Government expects better links and a more joined up approach between existing and new strategies and plans.  This is demonstrated by the introduction of the new Three-Year Strategy Plan which will be consistent with the National Policing Plan and will initially cover only two years to bring it into the same cycle as the existing Crime and Disorder Reduction Strategies.  

This Local Policing Plan, and the targets and priorities it contains, has been prepared taking into account the views of the people of Northumberland and Tyne and Wear.  This plan outlines how we performed over the last twelve months and the level of service that can be expected from Northumbria Police in the coming year.  It is a clear reflection of the vision and values of Northumbria Police Authority and Northumbria Police.  We are confident that we can continue to build on the successes of previous years to deliver safer communities and a better quality of life.
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The planning framework for the police has been revised with the introduction of the Police Reform Act 2002.  There is a new requirement on Police Authorities to produce a Three-Year Strategy Plan, which is consistent with the National Policing Plan issued by the Home Secretary.  The existing requirement remains for Authorities to produce an annual plan, which includes the Annual Policing Plan, Best Value Performance Plan and Efficiency Plan.  However, this plan, now called the Local Policing Plan, must be consistent with the Authority’s Three-Year Strategy Plan. For more details of the planning framework, please refer to the Three-Year Strategy Plan, which will be available on www.northumbria-police-authority.org.

The Local Policing Plan reflects the priorities identified by the Home Secretary, and most importantly, takes full account of the views of the community obtained through consultation.  There are certain elements that are required to be included due to statutory guidance.  It should be noted that the content of this plan is based on the guidance available currently and it may need to be updated to reflect any future changes.

This plan is divided into different sections, each one covering a variety of issues faced by the police service today. The first three sections set out the background as to how the plan is prepared. The first details our vision and the beliefs and values that underpin that vision.  In the next section, the consultation process is detailed and the outcomes from it are set out.  This leads into section three which details what the priorities of Northumbria Police Authority and Northumbria Police are.

The next four sections detail how we are performing and our plans to improve performance against the priorities set out in section three.  Section eight gives details of the Best Value process and our achievements and future plans to review services.  Section nine sets out details of the financial performance of the Authority, with section ten giving a breakdown of our performance against national and local indicators.  This section details performance against our targets, and when compared to our Most Similar Force family.

The targets for 2003/04 are as challenging as ever with two additional factors affecting the target setting process.  The impact of the National Crime Recording Standard has been quite dramatic on some crimes, particularly offences of violence, whilst on others it has had a negligible effect.  The long-term impact upon crime and detection rates is still not known.  The second factor is the change in population data.  The 2002/03 targets were based upon data from the 1991 census whilst the targets for 2003/04 are based upon 2001 census data.  This contributes to an apparent increase in the base rate of 1.2% in domestic burglary and 2.1% for other categories of crime. For information on the Home Office Public Service Agreement targets, please refer to the Three-Year Strategy Plan.

At the end of the plan there are tables detailing our performance.  In these tables, figures for 2002/03 are projections based on nine months’ data unless stated otherwise.  This plan will be updated in June 2003 to reflect the performance figures for the full year and will also be produced in a magazine format distributed to every household in the force area.

Traffic lights have been used in the tables to show you, at a glance, how we performed:
· Green means we have met our target

· Amber means we have improved our performance on last year but have not met our target

· Red means performance has deteriorated and the target has not been met.

The indicators are organised under headings.  These headings dovetail with the eventual structure of the forthcoming Police Performance Assessment Framework, which is in the process of being developed by the Police Standards Unit. 

Police Performance Assessment Framework

The Police Performance Assessment Framework (PPAF), also known as the Domains Project, has developed a balanced performance assessment for policing which will support the monitoring of plans and strategies. This framework identifies six different areas of policing responsibility and performance is monitored across these areas:

· Citizen focus

· Helping the public

· Reducing crime

· Investigating crime

· Promoting public safety

· Resource usage

Each of these areas covers what could be seen as a distinct range of policing activity.  However, the picture is considerably more complicated than this, with activity in one area having secondary effects on the outcomes in another.  Nevertheless, this breakdown of responsibility provides a useful structure for examining and improving police performance.  Performance monitors for each force were recently published by the Home Office, to allow comparison between the performance of forces with their Most Similar Forces.  This will be extended to Basic Command Unit comparison this year.

Area Command information:

Area Command
Opening Times
Non-emergency

telephone numbers
Area Commander

North Northumberland
Berwick  * #     

Alnwick  * #    

Amble *          
Mon - Wed 0700 : 0100 Thur - Sat 0700 : 0300  Sun 0700 : midnight

As above

Mon - Wed 1400:2200

Thur - Sun  1300:0200
(01661) 872 555

Minicom – 

(01661) 820915
Superintendent

Jean Austin

South West Northumberland
Hexham  * #      

Prudhoe  * #     

Haltwhistle      
24 hr

Mon - Sun 0800 : 0100

Open  variable times
(01661) 872 555

Minicom – 

(01661) 820915
Superintendent

Graham Pears

South East Northumberland
Bedlington * #  

Ashington * # 

Blyth        

Morpeth      

Cramlington * 

Ponteland        
24 hr

Mon - Fri 0900 : 1700

Mon - Fri 0900 : 1700

Mon - Fri 0900 : 1700

Mon - Fri 0900 : 1700

Mon - Fri 0930 : 1300
(01661) 872 555

Minicom – 

(01661) 820915
Superintendent

Jim Peacock

Newcastle Central
Pilgrim Street #  

no direct  wheelchair access
24 hr
(0191) 214 6555

Minicom – 

(01661) 820915
Superintendent

Graham Stafford

Newcastle East
Clifford Street  * # 
24 hr
(0191) 214 6555

Minicom – 

(01661) 820915
Superintendent

Kelvin Wilson

Newcastle West
West Road  * #      


24 hr
(0191) 214 6555

Minicom – 

(01661) 820915
Superintendent

Carolyn Peacock

Newcastle North
Etal Lane  * #       
24 hr
(0191)  214 6555

Minicom – 

(01661) 820915
Superintendent

John Graham

Tynemouth
North Shields  * # 

Whitley Bay        
24 hr 

Mon - Sun 0800 :0000
(0191)  214 6555

Minicom – 

(01661) 820915
Superintendent

Keith Felton

Wallsend
Alexandra Street  * #

Forest Hall               
24 hr

Mon - Sat  0700 : 0000
(0191)  214 6555

Minicom – 

(01661) 820915
Superintendent Tim Shilston

Gateshead East
High West Street  * # 
24 hr
(0191)  454 7555

Minicom – 

(01661) 820915
Superintendent

Chris Symonds

Gateshead West
Front Street, Whickham  * #  
24 hr
(0191)  454 7555

Minicom – 

(01661) 820915
Superintendent

Brian Graham

South Tyneside
Millbank, Station Road, South Shields  * # 

Harton 

Boldon

Hebburn                                
24 hr

Tue - Thur 0830 : 1630

Mon & Fri  0830 : 1630

Mon - Fri   0800 : 1600
(0191)  454 7555

Minicom – 

(01661) 820915
Superintendent

Dave Pryer

Sunderland City
Gillbridge Ave * #               
24 hr
(0191)  454 7555

Minicom – 

(01661) 820915
Superintendent

Paul Weir

Sunderland West
Primate Road, Farringdon Hall  * # 
24 hr
(0191)  454 7555

Minicom – 

(01661) 820915
Superintendent

Jim Campbell

Washington
The Galleries  * #   

Houghton le Spring  * #         
24 hr 

Mon - Sun 0700 : 0000
(0191)  454 7555

Minicom – 

(01661) 820915
Superintendent

Brian Nicholson

N.B. Opening times are subject to regular reviews by individual area commands. Targets were not set for police station accessibility, as an audit is currently ongoing of all police buildings to which the public have access.
* Wheelchair Access
# Induction Loop
Northumbria Police is responsible for policing a diverse area which spans 2,150 square miles, consisting of large rural areas and densely populated conurbations.  The force is split into 15 geographical area commands, supported by 11 specialist departments.

Northumbria Police employ 4,022 police officers.  Of these 90.95% are in operational posts, 7.97% are in operational support and 1.09% are in organisational support posts.  Northumbria Police also employ 1,518 support staff (as at end February 2003) and 256 special constables (as at end March 2002) who all perform a variety of roles that enable a wide range of policing services to be delivered to the community.  With a resident population of around 1.4 million, Northumbria Police is one of the largest forces in England and Wales.

The Chief Constable is responsible for the delivery of policing services as follows:

· Managing operational requirements

· Monitoring performance

· Allocating resources to achieve priorities

· Allocating budget between departments and area commands

· Consulting with partners and the public

· Appointing police officers and support staff

· Providing efficient, effective and economic services.

Northumbria Police Authority is a separate statutory body with responsibility for ensuring the provision of efficient and effective policing services in Northumberland and Tyne and Wear.

The Authority, made up of 17 members from local councils, magistrates and independent members of the public, is the Best Value Authority and is also responsible for:

· Setting policing priorities

· Monitoring the performance of Northumbria Police

· Consulting with the public

· Setting the budget

· Appointing the Chief Constable and other members of the Chief Officer team

The Authority is made up of the following people:

Members 
Cllr Mick Henry – Chairman


Cllr J Peter Laing

Cllr Eddie N Darke




Cllr R David Napier

Cllr Linda I Waggott



Cllr Diane M Packham

Cllr Tom Foster




Cllr Lawrence Thompson

Cllr Bill Purdue




David Brown JP

Anthony Atkinson JP



Bob Avery

Ian Gordon JP




Janet Guy

Angela Brunton 




Sue Pearson                                                                                                                                                                                                                                                            

Dr Azhar Mahmood





Northumbria Police Authority and Northumbria Police work together effectively to provide the best policing services they can.  Although they are separate bodies and have different roles, they are committed to joint working in order that high quality policing services are delivered to the people of Northumberland and Tyne and Wear.

OUR VISION AND VALUES 
Northumbria Police Authority and Northumbria Police believe that effective policing is about matching local solutions to local problems.  A great deal of time and effort is invested in talking to people in the region and listening carefully to what is said, ensuring that the service provided fully meets the needs of the people living and working in the area.

To assist in achieving this objective, we have a simple vision:

“To build on our success in making Northumbria a better place to live, work and visit by reducing crime and the fear of crime”.

This vision is supported by a set of values which are used in everyday situations to provide an efficient and effective police service to the public:

· professionalism in service delivery;

· getting it right, first time, every time;

· carrying out work with integrity, compassion, consistency and fairness;

· focusing on and being responsive to the needs of the community;

· respecting the cultural diversity of the region and the human rights of every individual; and

· demonstrating leadership qualities.
Northumbria Police Authority and Northumbria Police cannot achieve this vision without the confidence of the public.  Responsibility for preventing and detecting crime and anti-social behaviour, and combating the fear of crime is not the preserve of the police alone.  Northumbria Police Authority and Northumbria Police need the help and support of, and need to work effectively with, local authorities, CDRPs, schools, health services, the private security industry, businesses, voluntary organisations, faith communities and individuals to establish a civil society and strengthen social cohesion.  

CONSULTATION AND COMMUNICATION

Consultation has for many years been an established priority of the Police Authority and the Chief Constable.  It is also a statutory requirement for both and is done for a variety of reasons:

· The Authority and the Chief Constable need to develop close relationships with: 
· the people they serve;

· those who use their services; and  

· the wider partnership organisations. 

· Effective public participation is an integral feature of operations, 
· Consultation with force employees and all those providing services is also an integral feature of operations.
The Authority and the Chief Constable regard consultation as a rewarding process enabling a response to the needs of local people to be made. The aim is that the best decisions for serving their needs are made. 

Therefore, a Consultation Strategy has been produced to ensure that all service users and public consultation is: 
· Inclusive

· Ensuring consultation methods are not simply geared towards “easy to reach” groups. 

· Using varied methods to gain as wide a range of views possible (these are detailed later on in this plan).

· Effective
· Ensuring consultation fits the intended purpose and that results are used to inform the Police Authority’s/ Chief Constable’s decision making processes. 

· Using the large amount of consultation that has already been carried out by the Authority and the Chief Constable to identify a considerable body of best practice as to what to do - and what to avoid. 

· Putting systems in place to ensure that any prior consulting experience is fully utilised and the results of all consultation are put to best effect.

· Clear

· Ensuring that all participants feel comfortable with the process and that they understand the nature of any constraints on the outcome being sought  (for example, budgetary considerations).

· Clearly stating that the information gained will be used to influence decision making processes.

· Good Value

-
Ensuring that the consultation process is efficient, relevant and cost effective.

This approach not only helps us to understand what residents expect from the police, but also enables us to develop our relationship with residents and our partners.

The ability for us to deliver an effective policing service relies upon the support and co-operation that we receive from residents and our partners.  We recognise that it is essential that we build upon the trust that already exists within our communities by delivering a policing service that meets their needs and these are identified through our extensive consultation process.

We are constantly trying to establish new methods of consultation that will allow us to ask for, listen to and act upon the views and opinions of local people to influence the way the police service is delivered and to ensure that as many people as possible are given the opportunity to be involved. This way we are able to gain a wide variety of views and understand your concerns.  Our programme of consultation involves numerous mechanisms to encourage residents to participate.

“Your Views Count” leaflet

Each year the Authority sends a leaflet to every household and business in the area to find out what residents think should be the main priorities for the force during the following year.  In Autumn 2002, we issued over 600,000 copies of the leaflet “Your Views Count” and to date we have received over 28,000 responses to the questionnaire. The following five priorities were identified as residents’ main areas of concern:

· Over 74% wanted to see more police officers patrolling the streets

· 63% requested a reduction in drug abuse/drug dealing

· To reduce violent crime was an issue identified by over 56% of residents

· 54% identified the reduction of burglary to homes as their main priority

· Just over 50% wanted a reduction in anti-social behaviour and to improve community relations.

Although the above priorities represent the overall view many residents also identified other priorities including:

· 50% of those who replied wanted the police to protect vulnerable children

· 11% identified dealing with racist attacks and abuse as a key priority

· 7% acknowledged the risk and fear of domestic violence as a main issue.
The questionnaire also offered residents the opportunity to supply additional comments. Approximately half of the returned questionnaires had additional comments which not only raised further issues but have also been a source of intelligence for both the Authority and Force. 

To date, approximately half of these comments have been analysed.  When the Authority has completed this exercise all of this information will be transposed into a management style document and supplied to all area commands.

Analysis so far has shown that 40% of the questionnaires returned were from males and 50% from females. The remaining 10% did not indicate. A further analysis of age is broken down as follows:  

Age
Response Rate

65+
43.9%

49-64
31.9%

33-48
17.6%

17-32
5.8%

Under 16
0.8%

Final details of this consultation process will be incorporated into the Authority’s planning process and Local Policing Plan.

Police and Community Forums

One of the ways in which residents’ needs are identified is through the Police and Community Forum meetings. They give the community the opportunity to discuss issues of concern with Police Authority members and senior police officers and meetings are held regularly in different locations throughout the area.

These forums help build and improve relationships between the public and police and promote understanding of our work. Forums are an ideal way for residents to raise particular issues with the police and the comments enable us to remain responsive to the public’s needs. 

The main issues raised at the meetings in the last twelve months were:

· Youth disorder/anti-social behaviour

· Issues relating to local traffic problems

· Lack of feedback from the police

· Drug related issues

· More police on the beat

The Authority is currently developing these forums to help the ability to listen to and act upon residents’ views.  New procedures are being established that will encourage a more diverse representation of residents and identify more accessible venues.

These forums are currently advertised in the local press and posters are displayed in public and community buildings to encourage attendance. Anyone can attend these meetings and further information can be found by visiting the website: www.northumbria-police-authority.org or telephone the Freecall number 0500 321999 to find out when the next forum will be taking place.

Best Value Performance Plan questionnaire 
Last year a questionnaire was included in the Best Value Performance Plan asking for views on a number of issues including the content of the plan itself, residents’ feelings of safety and whether residents would use electronic access to policing services.  In total, 2,289 questionnaires were received.

From those residents who completed the questionnaire the results included:

· 80% thought that the plan overall was good/fairly good

· 75% thought that the content of the plan was good/fairly good

· 88% of residents felt very/fairly safe walking outside in their neighbourhood alone in the daytime

· 50% were satisfied with the way that their area was policed

· 44% expressed an interest to be able to use the Northumbria Police website to provide information to the police about problems in their area.

Residents’ Survey 2003

A household survey of residents is now an established part of the continuing dialogue between the Police Authority and the local population, the last such survey having taken place in 2000. The household survey allows the public to express their opinion on the nature of policing in Northumbria and help to identify both the success of policy initiatives and any issues that are of particular concern.  In particular the survey:

· Enables the Authority to satisfy our statutory duty to consult and seek the views of the public on policing in their area
· Provides useful information to assist in deciding priorities to be addressed in the Local Policing Plan
· Allows the comparison of results and provides a database of attitudes to policing which is invaluable both to the force planning and performance review generally.

A face-to-face survey was carried out by MORI on behalf of the Authority during Spring 2003.  In total, 1,800 residents across the 15 area commands were questioned on a wide variety of issues in relation to policing and the fear of crime.  The topics included:

· Views on policing priorities
· Satisfaction with the various aspects of policing including visibility, reassurance and e-policing

· Fear of crime

· Experience of crime

· Reporting of crime

· Experience of and satisfaction with direct contact with the police.
This year we have undertaken additional interviews with young people and members from black and minority ethnic communities to enable a wider representation of residents’ views. 

The results of this survey will be available by the end of June 2003 and be incorporated into the published version of the Local Policing Plan.

In addition to consulting all residents of Northumberland and Tyne and Wear, consultation has taken place with specific interest groups, such as service users, victims of crime, young people, and groups identified through Best Value reviews, such as solicitors.  For more details on Best Value consultation, please see section eight.

User satisfaction surveys 

Seeking to improve the quality of service provided to the community is a priority for all police forces. Each year, the Authority is statutorily required to produce performance indicators based on measuring the level of public satisfaction with the quality of service provided by the police. 

To enable the Authority to determine these indicators, satisfaction surveys are sent to victims of crime and other service users to find out what they thought about the service they had received from Northumbria Police. The results of the satisfaction surveys are used to identify how the service can be improved for those who turn to the police for help and assistance.

In recent years the Authority has sent these surveys to:

· victims of burglary

· victims of violent crime

· victims of road traffic collisions

· 999 service users 

However, this year the authority has also sent surveys to:

· victims of racist incidents 

· those who requested immediate response to 999 calls

Additionally, this year the established timetable has been revised in order to generate a greater response to these surveys, and although the survey process is still ongoing, interim figures so far suggest that, of the victims questioned:

· Over 82% were either very satisfied/satisfied with the initial response they received to their report of burglary

· Approximately 80% of victims of violent crime were very satisfied/satisfied with the initial response they received from the police

· Over 82% of victims involved in road traffic collisions were either very satisfied/satisfied with the initial response they received

· Just under 90% of victims were either very satisfied/satisfied with the time taken to answer a 999 call by the police operator

· Regarding racist incidents, just over 63% of victims were either very satisfied/satisfied with the service that they received from the police

· 82% of victims were satisfied with the time taken to answer 999 immediate response calls.

The final results of these surveys will be available by the end of June 2003 and will be incorporated into the published version of the Local Policing Plan.

Youth Consultation

Northumbria Police Authority and Northumbria Police are currently developing a strategy to address issues relating to young people.  The strategy will be based on information gathered so far and consultation being undertaken currently.  We realise that the opportunity to participate in our consultation process should be available to young people across all abilities, ages, backgrounds, social classes, personal circumstances and behaviour and are aware of, and have developed the most appropriate ways of, consulting with young people. 

Consideration has also been given in relation to involving more marginalised young people and to take account of age, understanding, language and factors relating to equal opportunities. Therefore, after taking into consideration these issues a range of options are currently being undertaken including:

· Focus Groups: These groups have formed an integral part of the consultation programme, which has enabled the Authority and Force to explore in more detail the opinions received from young people. We have used a range of approaches and events including:
· working with local authority detached youth workers to establish and facilitate focus groups within their areas
· utilising existing youth forums

· Residents’ Survey: This biennial survey is now an established part of the continuing dialogue between the Police Authority and local residents. A booster sample of young people has recently being undertaken with a questionnaire left in all households where there are children.

· Working in partnership with local education authorities, we have also been working with local secondary schools linking in with the National Curriculum subject of ‘Citizenship’. As well as issuing the questionnaire to numerous schools we have in certain instances organised focus groups with young people to enable further discussion to be developed regarding their local issues and concerns.

It is proposed to use a range of different methods to sustain interest with this consultation process. We are also proposing to develop both the Authority’s and Force’s websites to provide young people with an alternative means of responding to the questionnaire.

The results of this consultation will be incorporated into a young people’s strategy, which will be produced later this year.

For further information on any of the consultation mentioned in this section, please contact Ruth Gaul on 0191 433 2094.

PRIORITIES

Northumbria Police Authority and Northumbria Police value and act upon the many views and concerns that residents have raised over the past 12 months.  All of the information we have received is incorporated in to the planning process and the development of local policing priorities for the coming year.  In addition to these local priorities, there are national priorities set by the Home Secretary.

This year, the Home Secretary has identified four key national policing priorities, which reflect his aims to reduce crime and the fear of crime, and to tackle criminality and anti-social behaviour.  The priorities for the forthcoming year are to:

· Tackle anti social behaviour

· Reduce volume, street, drug related, violent and gun crime in line with local and national targets

· Combat serious and organised crime operating across force boundaries

· Increase the number of offences brought to justice.

These national priorities closely reflect local concerns. The consultation process has given the local community the opportunity to influence how local priorities are set.  The priorities identified by the community locally are:

· Patrolling the streets

· Drug abuse/dealing

· Violent crime

· Burglary

· Anti-social behaviour and community relations.

Details of our achievements and plans under these priorities have been incorporated into the following sections:

· Tackling Crime and Anti-Social Behaviour Effectively

· Making the Most of Police Officers and Support Staff

· Partnership to Build a Civil Society

· Making it Happen.

Northumbria Police Authority and Northumbria Police recognise that the fight against crime and disorder can only be won if we have gained the public’s confidence and continue to work in partnership with all of our local partners.  We all have a role to play in combating the fear of crime and we recognise that we must work together to maximise our resources and to deliver our priorities to our communities.

TACKLING CRIME AND ANTI SOCIAL BEHAVIOUR EFFECTIVELY

Crime and disorder affects the quality of life in our region and its reduction is therefore central to the work of the police.  We will continue to use and further develop intelligence-led policing and embrace the benefits of forensic science and new technology to target offenders, crimes and locations.  Together with our Criminal Justice partners, we will focus on the few individuals who are responsible for the majority of crime and disorder.  In striving to improve our ability to tackle crime and anti-social behaviour we will make full use of new legislative tools and look to adopt new practices.

Our strategic priority

To reduce crime and disorder and make our communities safer.
Our aims 

· To further develop an intelligence-led and target-based approach to policing.
· To continue to adopt a positive approach to change.

· Increase the number of offences brought to justice and improve public confidence in the Criminal Justice System.

· To fully exploit opportunities offered by advances in science and technology. 

Overall, what do the figures tell us?

Investigating crime and reducing crime are two of the priorities of the National Policing Plan and Northumbria Police continues to build upon the success of the previous ten years.  

As reported last year, the introduction of the National Crime Recording Standard has led to an increase in reported crime.  The rise of 19.4% is a reflection of the process rather than a significant growth of crime.  This means that the target of 114 crimes per 1000 population will not be met, however the detection rate of 31.6% exceeds the target of 27%.  

The biggest rise was a 55.8% increase in reports of violent crime.  This reflects categories of assault that were previously unrecorded now being recorded.  The majority of these offences were detected and the target for detections has been exceeded.  As from this year, information is provided about four sub categories of violent crime.

The number of drug offences increased by 27.7% and reports of criminal damage rose by 22.4%.  The domestic burglary per 1000 population target will be missed, as there has been a slight increase, although the detection target has been met.  

There has been a slight rise in the number of thefts of and from motor vehicles with the target for detections for such offences being reached.  The number of incidents of disorder and youth disorder continue to fall, down 8.1% and 5.9% respectively from last year.  It should be noted that owing to a software problem the number of incidents was under reported last year, the correct figures now appearing in this report. 

The target in relation to repeat incidents of domestic violence has not been achieved.  There are a number of reasons for this which include previous under reporting, a lack of awareness as to how widespread the problem is and increased confidence from survivors of domestic violence with regard to the reporting process.

There has been a slight rise in the number of robberies, exceeding the target of 0.991 per 1000 population and the detection rate has not been met.  Northumbria Police will assess information generated by the forces involved in the Street Crime Initiative in order to implement any identified best practice.

There has been an increase in the number of road traffic collisions involving death and personal injury.  Work will continue with partner organisations to address this issue.  This will include the introduction of the Motor Patrols Plan in April 2003.  All work is to be intelligence directed through use of the National Intelligence Model.

Whilst call handling performance in respect of 999 calls during 2002/03 has improved in comparison with previous years, it is not yet at the target level.  April 2003 will see changes to both working practices and the shift pattern currently operating within the Communications Centres. It is anticipated that these changes will result in significant improvements in performance and enhanced service delivery.

In order to make the data more meaningful, a detailed breakdown of response times to incidents requiring an immediate response is provided for the first time, and can be seen in the performance tables in section ten.  Whilst the target has not been achieved, performance is improving.  

Serious, organised and firearms related crime

Northumbria Police take these types of crime very seriously and they are tackled proactively using intelligence and targeted policing.  Implementation of the National Intelligence Model will ensure maximum impact on disrupting the activities of organised criminal groups.  Under recent legislation an Economic Crime Unit including a Money Laundering Team has been formed and will target assets acquired through crime.  In relation to firearms related crime, trends are identified and reported in the criminal use of firearms and it is planned to use the analytical capability of information technology increasingly over the next year.  Contingency plans for terrorist incidents are reviewed on a regular basis, with frequent liaison with relevant external bodies.

As mentioned before, there are national priorities, set by the Home Secretary, which must be addressed in this plan.  However, we work hard to consult local people about what policing services are important to them.  Through this consultation, the priorities of local people have been clearly identified.  They are particularly concerned about youth issues, drug abuse/ dealing, protecting vulnerable people, dealing with domestic violence, tackling hate crime, increasing reassurance and visibility and addressing anti-social behaviour.  The next sections go on to detail, in each of these areas, some of our past achievements and our future plans.

YOUTH 

What did we do?

There are six Youth Offending Teams (YOTs) which continue their work of breaking the cycle of re-offending by supporting both the child and his/her parents.  Referral Orders were introduced in April 2002.  When a young offender appears at court for the first time and pleads guilty the magistrates now have another sentencing option.  They can now impose a Referral Order with the youth appearing before a referral panel which is comprised of two members of the public, and a Youth Offending Team representative.  The victim of the crime will be invited to sit on the panel and may attend if he or she desires.  The panel will determine the course of reparation for the young offender.  

What do we want to do?

Northumbria Police and the Police Authority are developing a strategy, guided by the consultation undertaken in February and March 2002, to address issues relating to young people.  We want to encourage, support and provide opportunities for all young people – not just those who break the law – to lead positive and productive lives and play an active part in society.  This is how we hope to achieve these aims:

Talking and listening to young people

To engage in two-way communication with as broad a spectrum of young people as possible representative of their local community by:

· Establishing and consolidating ways of consulting young people.

· Working with other agencies to share consultation opportunities.

· Ensuring that young people have an understanding of the role of the police to engender mutual trust.

· Ensuring that police officers have a clear understanding of their role when dealing with young people thereby promoting a positive image of the police.

Protecting young people

To reduce the vulnerability of young people of either being a victim of crime or being subjected to any harm:

· To identify those young people who are vulnerable and take action to assist them.

· To ensure that young people have the opportunity to receive inputs that accord with police expertise, within the National Curriculum.

Preventing youth offending

To ensure the adequate flow of information and the use of early interventions to prevent young people becoming involved in crime:

· Ensure that mechanisms are in place to identify young people at risk of offending.

· Sharing information with appropriate agencies about young people at risk.

· To work with other agencies to encourage young people at risk to take part in diversionary schemes.

Dealing with young offenders

To work with other agencies to reduce the number of offenders and subsequent re-offending:

· Work with other agencies to target young offenders.

· Ensure that appropriate action is taken with young people to target their offending.

Youth crime and disorder continues to affect many people and was highlighted last year as an area of concern.  A small hard core of young offenders are believed to be responsible for a significant proportion of all youth crime.  We have been successful in our aim of reducing both the number of young offenders and the percentage who re-offend.  To do this, Northumbria Police continues to work closely with other agencies in an effort to prevent re-offending and minimise harm.  

DRUGS

What did we do?

Funding received from a three-year initiative to assist communities in the fight against drugs has enabled area commands within the force to purchase additional equipment and utilise extra resources to effect drugs enforcement.  Other measures that we have been able to introduce include community projects to educate and divert young people away from drugs, high visibility uniform patrols to provide reassurance and information leaflet drops providing contact numbers for treatment services and support.  

As a result of this funding, South Tyneside Area Command have conducted in excess of 80 enforcement operations which have resulted in the arrest of more than 100 offenders and the recovery of drugs and stolen property with a value greater than £25,000.  One of these operations was particularly complicated, but resulted in the arrest of 35 heroin dealers and the recovery of heroin valued at around £5,000.  

What do we want to do?

All area commands are covered by an arrest referral scheme to tackle drug involved offenders.  Schemes for drug testing at the time of charge are being piloted in selected forces throughout the country.  Drug Treatment and Testing Orders are administered by the Probation Service.  Preparations are underway, in conjunction with Durham and Cleveland Constabularies, to establish a regional multi-agency drugs availability initiative.

VULNERABLE PEOPLE

What did we do?

There are many aspects to protecting vulnerable people.  The officers and support staff from Northumbria Police are dealing with vulnerable people on a daily basis.

· The Race Relations (Amendment) Act 2000 requires the police service to:

· Eliminate unlawful racial discrimination,

· Promote equality of opportunity, and

· Promote good race relations.

Northumbria Police is being used by the Commission for Racial Equality as a pilot to put the new legislation into practice for the police service nationally.  The Race Equality Scheme “Building Trust, Increasing Confidence” was published on the 31 May 2002 (available on www.northumbria.police.uk).  The force is now at the forefront of public sector initiatives designed to meet the legislation.  The Police Authority was required to produce a separate Race Equality Scheme. This is available from www.northumbria-police-authority.org.
· By the nature of their presence in the UK, asylum seekers are vulnerable to many things.  Language is often a significant issue.  Staff now have access to a National Telephone Interpreting Service provided by National Interpreting Service UK Ltd.  The purpose of this is to assist staff to communicate with a member of the public whenever there are language difficulties.  The service can be used by telephoning an interpreter and passing the telephone between the officer and the client.  

· Northumbria Police continues to work with gay groups and within different communities to increase confidence and build trust.  

· Northumbria Police Child Protection Units work closely with other agencies.  One outcome from the Best Value review of Child Protection and Domestic Violence is a pilot multi-agency co-located office.  The Child Protection Strategy is continuously reviewed.  A draft manual of guidance standardising policies and procedures has been published.

· Northumbria Police has successfully implemented measures from the Youth Justice & Criminal Evidence Act 1999 regarding “Achieving Best Evidence”.  Examples include improved training for those dealing with vulnerable witnesses, an approved protocol for child protection investigations, working with other agencies to improve victim and witness care (Victim Support and Witness Liaison) and the enhancing of the quality of evidence at courts.

· Developments in relation to the protection and support of all victims include the fact that Northumbria Police use video identification in the majority of cases now where identification of an offender is an issue instead of a live identification parade.  This assists victims and witnesses who may have otherwise felt vulnerable.  We aim to make witnesses and victims feel as confident as possible when they give their evidence at court.  We can make special arrangements for certain types of witnesses who are either vulnerable by virtue of age or a mental health condition for example, or intimidated, which may include anyone who is suffering from fear or distress in relation to testifying in a case.  They may be allowed special measures at court to help them give their best evidence, which include:

· Video recorded evidence.

· Live television links to the court.

· Protective screens around the witness box.

· Not being cross-examined by the defendant.

· Taking into account personal witness circumstances (such as a learning disability, hearing impairment or English not being the first language).

· Throughout the prosecution process all criminal justice agencies including the police, Crown Prosecution Service (CPS), courts, Victim Support and Witness Liaison work together to support victims, particularly those who are considered vulnerable or members of minority groups.  Recognising the needs of particular witnesses, the CPS has also developed their own protocols when dealing with victims of domestic violence, racially motivated crime or cases with a homophobic or transphobic element.

DOMESTIC VIOLENCE

What did we do?
Northumbria Police deal with over 20,000 domestic violence incidents each year and we aim to take positive action whenever possible in order to protect all victims and reduce the risk of repeat victimisation.  

Comprehensive commitments have been made in the revised Northumbria Police charter in relation to domestic violence. The immediate duty of police officers who are called to incidents where an individual is at risk of harm is to secure their protection, including that of any children present and other witnesses.  Officers and support staff of Northumbria Police will always help a victim of domestic violence, no matter how often called and whether or not any charges are pursued.  

Northumbria Police work with agencies representing victims of domestic violence in order to improve support and raise awareness of domestic violence, including work with black and minority ethnic women and those in same sex relationships.

What do we want to do?

The force policy on repeat victimisation is under review.  The findings within an HMIC/ HMCPSI document – “A joint report on the investigation and prosecution of cases involving allegations of rape” – are being assessed by the REACH centre manager and any necessary action will then be taken.

HATE CRIME
What did we do?

Recent developments include on-line reporting for all types of incidents including all types of hate incidents.  This is only for non-emergencies and is an enhancement of our current service.  This on-line ‘form’ is integrated with the Northumbria Police call handling procedures.  This will be checked regularly day and night.  The on-line reporting accommodates anonymous reporting which allows the police to find out where resources are most needed without individuals being identified.

Whilst the number of racist incidents has risen significantly, this is viewed positively as it is a more realistic reflection of what is occurring rather than what is being reported.  It also is an indication of the improved trust minority ethnic groups have in the police service.  Although the detection rate for racially aggravated crimes is significantly greater than the overall detection rate, the target has not been met.

Since the introduction of the third party reporting form there have been 11 referrals.  In the months between April 2002 and the end February 2003, there were 1,411 racist incidents reported to Northumbria Police, 39.2% of these incidents had a positive outcome and 20% are currently un-finalised.  A positive outcome includes a charge, summons or caution or the aggrieved party requesting that no action is taken.  

REASSURANCE AND VISIBILITY
What did we do?
Northumbria Police are constantly working to improve our service delivery.  We aim to provide an efficient and effective service to the public in order to address their fear of crime and disorder within our communities, offering measures of reassurance as required.

Northumbria Police has published the revised Visibility Statement on www.northumbria.police.uk.  This comprehensive document outlines the frequency of some policing activities carried out within each ward in our area.  Examples include Community Beat Managers, high visibility foot and cycle patrols, community meetings and forums and partnership work.  Uniform has changed and front line uniformed officers are issued with and routinely wear the fluorescent high visibility jackets.  Uniformed officers will also wear black fleece jackets with an identifiable ‘Police’ insignia on the front and rear.  The profile of Community Beat Managers (CBMs) continues to be raised and there is now a total of 228 officers undertaking this role throughout the force.  From March 2003, details of local CBMs will be published on Northumbria Police website www.northumbria.police.uk, accessible using a postcode search.

What do we want to do?
Within the Best Value review process, areas which Northumbria Police Authority and Northumbria Police are examining include Reassurance, Patrol and Investigation and Community Safety.  These extensive areas underpin public confidence in the police service and are also at the core of several key government strategies such as the Crime Reduction Strategy, the Drugs Strategy and more recently, the National Policing Plan.

ANTI-SOCIAL BEHAVIOUR
What did we do?

Northumbria Police are actively working to further develop Community Crime Reduction Partnerships aimed specifically at addressing a number of common issues which affect our local communities.  Examples include initiatives to target car crime, burglary and all aspects of anti-social behaviour.  Further information can be found on page 33.

What do we want to do?

In addition, the force is developing community crime prevention awareness campaigns both via the Internet (force website: www.northumbria.police.uk) and using information leaflets, to highlight specific seasonal crime and safety issues which impact upon communities.  Longer term solutions require effective partnership working.  By using a problem solving approach, the force is currently working on a number of initiatives with partners in order to develop sustainable actions that combat crime and improve the quality of life in our communities.  The White Paper “Respect and Responsibility – taking a stand against anti-social behaviour” was published by the Home Secretary in March 2003. Northumbria Police will be looking at the White Paper to assess what further action needs to be taken.
ROAD SAFETY

What did we do?

Promoting safety on the roads is an important area of activity. A three-pronged approach is being taken.

1. Education.  The Weekender project, an initiative to cut the number of motorcycle casualties, commences its second year.  This has been put together after consultation with the motorcycle industry, motorcycle press, local authority road safety officers and the Driver Standards Agency.  Those riders most at risk have been identified as direct access licence holders aged between 31 and 39 years and are the main target audience for the initiative.  The Driver Improvement Scheme has been expanded to include this group.  The initiative is being extended to other vulnerable groups including new or young riders.

2. Enforcement.  Geographical areas identified as problematic or having a high incidence of fatal/serious collisions are being policed with pulse operations.  Certain parts of South East Northumberland have been policed in this way and provided the community with high visibility patrols and reassurance.

3. Engineering.  In the aftermath of every fatal or serious injury collision, the casualty reduction co-ordinator liaises with representatives from the local authority with responsibility for the maintenance of the road.  This allows the identification of any road defects that were attributable to the incident and to explore the possibility of an engineering solution to prevent a repeat collision.

MAKING THE MOST OF POLICE OFFICERS AND SUPPORT STAFF

Northumbria Police is committed to enhancing the performance of the organisation through its people.  We recognise that people are the most important asset in our organisation.  In order to ensure that operational activity is turned into successful outcomes through the effective management of people we have developed a Human Resources Strategy and Plan.  This section reflects the Human Resources Strategy and will ensure that we have flexible and modern working practices which will support the delivery of a policing service recognised for its high standards of professional competence and customer satisfaction.

Our Strategic Priority
To release the potential of our personnel.

Our aims

· To maintain a high quality diverse workforce in sufficient numbers which are able to be deployed in a flexible and effective way through modern work practices relating to recruitment, promotion and deployment.

· To retain a competent and diverse workforce as an employer of choice.

· To train and develop our people in role related skills resulting in a dynamic effective and highly motivated workforce.

· To treat all people with dignity and respect in order to release the full potential of a diverse workforce.

· To provide both a proactive and a supportive approach to a safe and healthy working environment and the well being of the force.

· To consult staff, listen to their views and encourage wide participation in all activities.

What the figures tell us

The percentage of new appointments that are female is well above the target of 21.2%, with the number of minority ethnic officers within the force continuing to increase.  This is particularly important if Northumbria Police is to be representative of the community it serves.

The sickness rate of police officers continues to be better than the target and compares favourably across the country.  Whilst the support staff sickness level is higher, various actions are in place, with more to be introduced in the coming year, with a view to reducing number of days lost.  This includes an Occupational Health Unit helpline and a triage service that ensures rapid intervention and assessment in relation to occurrences of short-term sickness.

What did we do?

The Sickness Management Policy was introduced in 1998 and continues to have a beneficial effect on the number of working days lost by police officers through sickness, with an attendance rate that is well above the national average.

What do we want to do?

Human Resources Plan

The Human Resources Strategy and costed Human Resources Plan set out the vision and aims for 2003/2004 and beyond, which will ensure the delivery of effective HR management across the force.  The strategy takes into account national and force objectives and the recommendations of the Association of Police Authorities report ‘People Matters’.  It also shows how modern work practices aimed at recruitment, retention, and development will help to deliver the Human Resources vision which is: To develop a fully competent, professional, well-motivated and diverse workforce.  The HR Strategy will ensure that operational activity is turned into successful outcomes through the effective management of people. The strategy should ensure that we have flexible and modern working practices that will support the delivery of a policing service, recognised for its high standards of professional competence and customer satisfaction.  The HR Strategy will be delivered through an annual costed HR Plan based on five strategic areas:

· Resourcing

· Retention

· Training & Development  

· Health, Safety & Welfare 

· Diversity (including the Gender Agenda)
The HR Plan details for each strategic area both past achievements and desired outcomes for 2003/2004.  The outcomes are underpinned by a series of detailed actions to ensure delivery of the strategy.  Progress in achieving set targets will be monitored regularly by Personnel Services.  A separate training strategy and costed training delivery plan supports the strategic area of Training and Development, a summary of which follows.

Training strategy and plan 2003/2004

The Training Strategy has been developed with the aim of delivering national and local objectives.  It sets out the approach the force will take to train and develop all of its staff over the next three years. The strategy takes into account national reports on police training, e.g. the priorities outlined by the Police Training and Development Board for 2003/2004.  The Training Strategy supports the Training and Development strategic objective which is; To train and develop our people so that we have a skilled, dynamic, effective and highly motivated workforce.  The seven strategic training areas below will drive the organisation forward and support the force priorities of training and development:

· Standards of Performance

· Assessment

· Training Needs and Prioritisation

· Delivery of Training

· Evaluation of Effectiveness of Training

· Evaluation of Strategy

· Review of Strategy 

· Ensuring that the Training Plan supports the developing qualifications framework

Training Plan 

The costed Training and Delivery Plan details how the organisation will implement the strategy during 2003/2004.  The priority for training delivery is to enable the force to meet its operational objectives. Training delivery is also influenced by other factors which reflect specific needs.  These include:

· Operational imperatives

· Legislative or procedural change

· Local priorities

· Role requirements

· Identified development needs

· Customer consultation
The Training Plan reflects the needs of the organisation.  It sets out the training to be delivered between April 2003 and March 2004, but is flexible enough to accommodate organisational needs as identified on a quarterly basis by the Training Priorities Group (TPG). Training requirements forecast, but not yet determined, for the year 2003/2004, include IT, driving refresher and leadership courses.  Overall the plan reflects the following priority needs:

· New recruits require 40% of the training provision  

· Role requirements and operational effectiveness amount to 40% of the programme 

· Legislative, procedural and technological change and operational imperatives are evidenced in 10% of the Plan

· Personal performance and development needs highlighted through PDU occupy 10%

The Training Plan has been costed in accordance with the National Costings Model.  Progress to achieving the plan’s objectives will be monitored through the Training Unit.  The Training Strategy, and the costed Training Plan are available as separate documents.

Human Resource Management

Northumbria Police are aiming to recruit between eight and ten additional officers under the Crime Fighting Fund.  Northumbria Police has also agreed a target for the reduction of overtime by 5% over the coming year.  The Police Reform Act 2002 allows the facility to introduce a Special Priority Payment Scheme and Competency Related Threshold Payments.  These schemes are aimed at rewarding front-line officers who take on extra responsibility or who demonstrate high levels of commitment.  Northumbria Police and Northumbria Police Authority will be introducing these schemes in the 2003/2004 financial year.  The Home Office have recently announced the instigation of the Basic Command Unit fund.  This provides funding for local Commanders to work with local Crime and Disorder Reduction Partnerships to tackle issues of concern to local communities.  Each Area Commander within Northumbria Police will determine, in conjunction with their CDRP, how their proportion of the money could be spent.

Northumbria Police Authority and Northumbria Police intend to bit for Home Office funding for Community Support Officers. No plans have been set out for an Accredited Community Safety Scheme. This plan will be amended when further details are known.

PARTNERSHIP TO BUILD A CIVIL SOCIETY

The ability to police our area effectively relies upon the support and co-operation of the public.  It is therefore essential that we build on the trust that already exists within our diverse community by providing a service that meets individual needs.  These needs are continually identified through an extensive consultation process.  We will use a focused and co-ordinated partnership approach to tackle issues that adversely affect our community.

Our Strategic Priority
To improve the quality of life through working in partnership with the community and public, private and voluntary bodies.

Our aims
· To promote community cohesion.
· To work in partnership with others to solve local problems through local solutions.
What did we do?

Long-term solutions need effective partnerships.  The officers of Northumbria Police strive to achieve reductions in crime and the numbers of victims by working with our partners and maintaining an intelligence led, problem solving approach.  The Crime and Disorder Reduction Partnerships (CDRPs) which involve the police, local authorities, the Health Service, the Probation Service and other agencies look at tackling issues in different ways.  CDRPs work with businesses, the voluntary sector and representatives from within local communities to maximise the effective use of resources and to deliver on a range of priorities with those communities.  These include crime reduction, tackling anti-social behaviour, addressing the fear of crime and targeting racist behaviour.  There are 11 CDRPs in the force area, one for each local authority and they have been shown to work well.  For example:

· through the courts, the force has successfully obtained Anti-Social Behaviour Orders against four individuals since April 2002; and

· area commands have also been actively involved with the implementation of numerous Anti-Social Behaviour Agreements throughout the force area.

Both measures are community based civil orders aimed at deterring anti-social behaviour in communities.  They supplement our general police powers.  New powers, for instance fixed penalty notices, will be used as and when they are appropriate.
Community Crime Reduction Partnerships (CCRPs) are an example of using partnership working to reduce crime throughout a variety of community locations.  Examples of such schemes operate successfully throughout the force at shopping centres, public houses and designated Neighbourhood Watch areas within communities.  Essential elements of CCRPs include:

· Public Watch Schemes

· Exclusion Order Schemes

· Close liaison between partners
In addition, there are other local partnerships dealing with specific issues.  Drug Action Teams (DATs) are partnerships responsible for delivering the government’s anti-drugs strategy by co-ordinating activities to address local needs.  Youth Offending Teams (YOTs) are partnerships of different agencies that work to break the cycle of re-offending by supporting both the child and their parents. There are six DATs, and six YOTs, one based in each of the local authority areas in Tyne and Wear and one covering the whole of Northumberland.

What do we want to do?

· From 1st April 2003, Police Authorities along with Fire Authorities and Primary Care Trusts will become responsible authorities on the Crime and Disorder Reduction partnerships.  Police Authorities have always been co-operating authorities involved in formulating Crime and Disorder Reduction Strategies.  The change now requires police authorities to participate in the development and delivery of the wider crime reduction agenda.

· The Local Criminal Justice Board is a partnership between all agencies of the Criminal Justice System that will lead to better integration of the management of the criminal justice process, this will include:

· Bringing more offences to justice

· Maximising success after arrest

· Improving witness support and communication

· Improving the trial process.

Working through the Local Criminal Justice Board, the force has prepared a “Narrowing the Justice Gap” plan which addresses ways of improving the number of offences brought to justice, including a Persistent Offender Scheme.  As part of this scheme, several actions will be implemented force wide, including an extension of the successful Project SOLVE (Systematic Offender, Location and Victim Evaluation).  This initiative commenced within North Tyneside and will now proliferate to other area commands.  Offenders are targeted by using a matrix which demands that the offender has committed a certain type and number of acquisitive crimes within the last 12 months and that they live or commit crime in the target area. A prolific offender must have committed one or more acquisitive crimes. The process involves constant monitoring and exchange of information and to this end the police and partners work very closely.

MAKING IT HAPPEN

We are committed to providing a quality, efficient and effective service and reducing bureaucracy.  We will analyse our activities and prioritise our actions in the drive to improve the management of resources and improve performance.  It is our aim to significantly increase the proportion of time spent by police officers on front-line duties.

Our strategic priority

To ensure that all our activities support front-line policing.

Our aims

· To reduce bureaucracy and improve the quality, efficiency and effectiveness of the service.

· To ensure that the policies, services and related policing activities of Northumbria Police are positively and effectively marketed, internally and externally.
What did we do?

Best Value

Best Value is a statutory framework for improving services to citizens.  Reviews are undertaken to identify areas for improvement and make recommendations that will, when implemented, have a significant impact on service delivery.  More details on Best Value can be found in the next section.

Inspections

HMIC are responsible for conducting inspections of Best Value Reviews, Basic Command Units, and forces.  In the past year, HMIC carried out an inspection of Newcastle West Basic Command Unit in June 2002.  They made recommendations to improve the service delivered which are being taken forward in that area command.  They also completed a primary inspection of the Force as a whole.  They made three recommendations for future improvement which will be addressed at a Force level.

Rural Policing

The funding received through the Targeted Police Initiative in 2001/2 to improve policing in rural areas has been used and the following schemes, which were highlighted in last year’s plan, have all been implemented and consolidated: 

· Post code targeting - an effective method for delivering tailor made crime prevention literature to particularly hard to reach properties;  

· Mobile digital CCTV systems - this system addresses situations where the investment in a permanent system cannot be justified.  It provides the benefits of CCTV to remote areas with the capability to move coverage with demand;  

· Mobile CCTV vehicles - the deployment of marked police vehicles that contain overt CCTV to  address rural violence and public order;  

· Rural policing teams - the formation of dedicated teams that use a problem solving approach to address the needs of individual communities;  

· Partnership resource vehicle – a number of partner agencies (e.g. health workers, Local Authority workers) have access to a dedicated vehicle to bring resources to rural areas; and  

· Domestic violence co-ordinator - this post will co-ordinate the response to domestic violence in the three rural area commands to maximise opportunities, gain funding and promote initiatives

The National Bureaucracy Task Force

This was a government initiative which looked at practices and procedures across the police service as a whole, with a view to eliminating those which were no longer necessary.  Northumbria Police are comparing the Task Force’s recommendations to the outcomes of the force efficiency scrutiny which took place in 2002 in order to maximise the opportunities for increased efficiency. The scrutiny resulted in 90 suggestions for efficiencies which have been deemed achievable.
Complaints

By identifying trends and risk factors and raising staff awareness accordingly, the Professional Standards Department seek to proactively reduce the number of complaints made against police officers.  Those recorded by the force fell during 2001/02, as did the number substantiated. In addition, the Best Value review of Integrity will be looking at all aspects of police behaviour and standards.

NMIS

Implementation of the National Management Information System (NMIS) was approved by Chief Officers and confirmation has been received from the Police Information Technology Organisation (PITO) that central funding is available and will be provided.  NMIS is the force’s preferred option of management information system necessary to meet the increase in demand to provide police performance data to external bodies.  Delivery of NMIS will be a three-phased approach.   Assuming the force commences the implementation of phase 1 in October 2003, the first operational use of NMIS would be January 2005.  Phase 2 will take approximately nine months to deliver.  The force must confirm the order with PITO by 30 September 2004 and have it implemented by 30 September 2005.  Phase 3 can only start post 31 March 2006.

National Intelligence Model

In the past, police activity has been very much reactive, responding to events and investigating them after they have occurred. Each police force across the country worked differently and there was no consistency in procedures. The National Intelligence Model provides the picture that drives effective strategy in all areas, from road safety to organised crime, targeting active criminals and tackling problems on the basis of intelligence.  And, it supports our problem solving approach.  From May 2002, criminal intelligence analysts took up posts at every area command with a further three working from HQ supplementing posts already there.  Implementation will be completed by the end of 2003.  Regular Tasking and Co-ordination Group meetings are held at area commands.

Estates

As a result of an Audit Commission report of 1999, forces were recommended to produce an estate strategy, linked to their operational strategy, in order to improve the standard of police buildings and make them fit for purpose.  An Estates project team was set up, initially to prepare an estate strategy and to prepare an implementation plan for the strategy.  The project team’s findings focus on increasing the amount of operational space and improving the standard of some custody suites.  An estate strategy manager is to be appointed whose responsibilities will include the implementation of the strategy.

Information Technology
A good practice database has been developed with the intention of using findings to support and promote improvements and professionalism within the force.  Recommendations comprise data from several sources which include HMIC, the Home Office, the force’s own self-inspection process and audit manual. 

Last year we reported that the Northumbria Police e-Policing project, funded by the Treasury, was underway.  This initiative was set up to open another channel of communication between the police and the community. By using the world wide web, information and services are now available at every internet computer, as well as the growing number of street kiosks and public access points. March 2003 sees the launch of the first services - the ability to report non urgent incidents on-line, obtain answers to a wide range of common questions about policing issues, read the latest news releases as well as browse for job opportunities, in both support staff and policing roles.

Cross regional information
As computer technology has developed over the decades so have enhancements to how we use it.  One outcome has been systems differing in hardware and software make-up and therefore varying in the degree to which they can communicate with each other.  The force is therefore involved in several initiatives which draw together data and make it more easily available.  This will enhance our ability to build a more complete picture of what is happening in the force area and beyond, and therefore respond more effectively. 

In addition, the force, through Community Safety and Crime Management Departments, is presently working with neighbouring constabularies to establish a multi-agency drugs availability initiative throughout the region.

What do we want to do?

Our aim is to improve the enabling processes that underpin the delivery of front line policing services, thus ensuring that police officers and support staff are not hindered in having to work with outmoded practices.  There are a number of initiatives that fall within this category which are to be progressed during the next year.  For instance, the recommendations from the National Bureaucracy Task Force will be taken forward to reduce the burden of paperwork and release valuable police officer time.  The Best Value review of Integrity will report on measures to raise and maintain the highest standards of behaviour.  Work will continue on implementing the National Management Information System and the National Intelligence Model.  Developments in the field of science and technology will be used to drive performance improvement and the estate strategy will ensure that officers and support staff have the highest quality buildings to work in.

BEST VALUE – KEY TO IMPROVING SERVICES

In 1999, the government introduced a statutory duty for all police authorities, known as Best Value.  The main aim of Best Value is to ensure citizens see improved services being delivered.  Best Value reinforces the Police Authority duty to maintain an efficient and effective police force for the area.  It places a further requirement to “make arrangements to secure continuous improvement in the way in which policing functions are exercised having regard to a combination of economy, efficiency and effectiveness”.

Every Best Value authority has to review all of its services, measure its performance against a set of national indicators, and produce annual and three-year plans.  Throughout each review, we must; challenge day to day activities to make sure we do what we should be doing and achieve our objectives; compare ourselves with the best, and adopt any good practice found; compete with others to provide services in the most efficient and effective manner; and consult with the public and other stakeholders to ensure that the public receive the services they want, to the standards that they demand.  

The five stages of our review framework are:

Preparation

The first step is to agree what we are going to review and collect as much information relating to that service as possible

Baseline Assessment

The next stage is to analyse the information we have collected to identify what we do well and what we need to do better

Ways to improve (changes to the service)

We finalise the list of areas for improvement by consulting widely and comparing ourselves with other organisations.  We then develop ways in which we can get better

Agreeing the future service (finding the Best Value Option(s)

These ideas are then assessed to determine which is most likely to improve the service for those who use it

Implementation and Monitoring

Once these are agreed we work hard to put them in place quickly.  Regular

reports are produced to identify any difficulties in implementation

We have a five-year programme to review all of our services, as shown on pages 46 and 47.  Since 1999 we have completed 11 Best Value reviews.  Outcomes from these completed reviews are detailed on the following page.  There are nine reviews being undertaken at the present time; five of these are coming to a conclusion and four have recently been instigated.  

Best Value has presented challenges that must be responded to and the regime itself has developed to reflect changes in the wider environment.  Northumbria Police Authority and Northumbria Police have had positive feedback about our commitment to Best Value and the way we have implemented it.  However, there is always room for improvement.  We are always looking to adapt to new initiatives, learn from our own and other experiences and develop our approach to ensure people see better services being delivered.

Best Value review implementation

All Best Value reviews have a performance improvement plan, which details the actions required to implement the recommendation with the key milestones.  These actions have identified owners and the progress in achieving the actions is monitored.  We have been working hard to implement the findings from Best Value reviews.  So far we have completed the implementation of four reviews, with others due to be completed shortly.  These have resulted in improved services to the people of Northumberland and Tyne and Wear.

In particular, the service delivered to victims of child abuse and domestic violence has been improved by the implementation of an out-of-hours contact system and the piloting of a Family Unit in North Tyneside. Consultation has been carried out and feedback has been positive.  The Force Crime Teams review has led to improved management of resources and a better understanding of customer’s needs.  The main recommendations of the Administrative Support Unit/Crown Court Liaison review centred on improved partnership working.  This has led to more effective witness warning for Crown Court cases and faster updating of court results, reduced from 30 days to five.  This improved relationship with partners has resulted in the imminent instigation of two units where Northumbria Police courts service, Crown Prosecution Service and the courts are located in the same building, bringing the aim of a truly joined-up criminal justice system closer to reality.

Implementation continues on the remainder of the year one reviews and three of the year two reviews.   Of the reviews from the first year of the review programme, there were a total of 190 actions in the implementation programme.  Of these key milestones, 159 have now been completed, with 72% on or ahead of schedule.  There are 31 milestones outstanding at the end of February 2003.  For reviews from year two that have been completed so far, there are 145 key milestones in the plans, with 43 already completed. 

There are still some of the larger recommendations to implement.  However, a number of achievements have been made.  For instance, significant preparatory work has been undertaken for the pilot of custody nurses.  Also, posts have been identified that would be suitable for civilian gaolers.  Both of these areas are affected by the national picture, i.e., the Police Reform Act and the experiences of Kent Constabulary.  In addition, the review of Custody has led to an agreement that one custody suite should be closed and the work transferred to a nearby more modern facility.  There has also been a lot of work done to implement the second pilot Special Investigation Unit.  The unit started operating in January 2003 and will be evaluated to assess the impact it has had on service delivery.  

Completed reviews

In the last year, three reviews have been finalised.

Fleet Management

· Challenged whether Northumbria Police should be providing a Fleet Management service at all.

· Consulted vehicle users, Area Commanders/Heads of Department and employees.  The issues raised centred on the number and type of vehicles allocated, delays in repairing accident-damaged vehicles and the impact of vehicle downtime.

· Comparisons were made with 33 other forces, with extra questions for our most similar family of forces.  This showed a higher than average number of collisions and a lower than average number of vehicles per officer.  This has led to recommendations to assess the size of fleet and allocation of vehicles, and reducing vehicle downtime by working Saturday mornings and providing roadside assistance cover.  Evidence of costs showed the Fleet Management service to be competitive when compared to private sector providers.

· Application of the procurement strategy has led to externalisation of five services, including motorcycle maintenance, accident repairs, vehicle recovery service at periods of low demand, removal of vehicle livery and preparation for sale and uninsured loss recovery.  

· The main recommendations from the review are a formula for allocating vehicles and determining the size of the fleet, increasing workshop availability and providing replacements when vehicles will be off the road for more than two days.

· The outcome of this review will be that the front line resources dealing with the public’s concerns are not hampered by a lack of available and appropriate vehicles, with an effective and efficient transport service delivered to them.

Catering and cleaning services

· These services are contracted out.  The review team challenged whether this was the correct approach.  They also challenged what service should be delivered, and to what level.

· Consultation with service users showed very high satisfaction levels with the cleaning service.  The catering service was not viewed as kindly, with concerns about the cost of meals and the variety of meals available.

· When compared to other organisations, the costs of catering were broadly comparable.  Cleaning costs were compared with other forces, our costs were below average when compared to other police authorities.  However, most local authorities had lower cleaning costs per square metre but this did not include weekend or cell cleaning.

· Application of the procurement strategy found that, although already open to competition, both services needed to be market tested, with an enhanced set of market testing criteria including quality of service provided.

· The main recommendations from this review were to close under utilised restaurants, refurbish the restaurant at Headquarters, and to reduce cleaning services where they were over supplied.

· The outcomes from this review will be a more modern and cost effective catering service and a cleaning service that meets the needs of the staff and the organisation.

Coroners’ officer service

· The review team challenged whether the service should be provided at all, and if so, should it be provided by Northumbria Police.

· The review of Coroners’ officers consulted all those with an interest in the service, such as next of kin, solicitors, pathologists, mortuary technicians, police staff, Coroners’ officers and the Coroners themselves.  The issues raised focused on the difficulty in contacting Coroners’ officers, the differing working practices from area to area and the different terms and conditions of police officers and support staff in the same role.

· When comparing ourselves to others, it was apparent that workload was not evenly spread throughout the Northumbria Police area and that we had fewer Coroners’ officers yet more Coroners per head of population.

· However, the review was undertaken against a backdrop of national changes.  The Home Office is reviewing the Coroners service as a whole and the ongoing Shipman enquiry may also have an impact on this service.

· Consequently, the recommendations were focused on improving the quality of service at a local level, rather than recommending radical changes to what service is provided and by whom.

· The main recommendations from the review were to provide call out cover out of normal working hours, to civilianise all Coroners’ officer posts and to introduce a charter and performance measures.

· The outcome of this review will be a better service provided to the bereaved next of kin through easier contact and clearer working practices.

Current reviews

There are ten reviews currently ongoing.  Three are in the final stages of appraising options for improvement and two are developing those options.  Four reviews have just commenced and the recommendations will be reported in due course.  

· The review of the North East Air Support Unit has challenged whether the service should be provided and if it should, what configuration should be used.  The review team has consulted employees who deliver the service, front line staff who use the service, senior command and external bodies like Trading Standards.  Comparison has been undertaken with other Air Support Units who are similar in configuration and those who are different.  The team is looking at competition in the use of pilots and consortium arrangements.  So far, issues have been identified around the employment of pilots and air observers, and the possibility of collaboration with other agencies.

· The review of Information Systems and Telecommunications has challenged if the service is needed, who should provide it and to what level.  The review team has consulted internal staff who use the service, senior command and staff who provide the service, as well as the general public.  Comparison is being undertaken with other forces in England and Wales and the Most Similar Forces, also with other organisations such as local authorities.  The procurement strategy will be applied to this service, both as a whole and to packages of services.  The issues raised have centred on maximising the role of technology in improving policing services.  Although the service compares favourably with others, the role of the department (reactive or proactive) and communication are features of the consultation that has been undertaken so far.

· The review of Patrol and Investigation challenged who should provide this service, can it be provided in partnership with others and whether the service is meeting the needs of the public.  Consultation has been undertaken with staff delivering the service e.g. shift level police officers, probationers, traffic wardens, CID and senior officers.  Public consultation has also been incorporated into the review.  The service has been compared to other forces who have been highlighted as demonstrating areas of good practice, e.g. Lancashire, Greater Manchester, Merseyside and Essex.  The consultation and comparison information has shown that an increased level of visible policing is the main issue, and the challenge and competition information suggests ways of increasing the provision, for instance through improved use of Special Constables, Community Support Officers or volunteers.  These are currently being appraised and recommendations will be made shortly.

· The review of Community Safety challenged what service should be provided and at what level.  Consultation has been undertaken with internal staff, with other partner agencies like local authorities and Crime and Disorder Reduction Partnerships and with interest groups and the public.  Comparison is underway with other forces and local authorities.  The main issue arising is how the service works with partners to develop safer communities.

· We are also reviewing the advice given to the Police Authority members and are in the process of gathering information from all sources, other forces and police authorities, to challenge the current position.  

· The reviews of Human Resources, Integrity, Specialist Support to Front Line Policing and Public Reassurance have just been initiated.  They are currently gathering background information with which to assess the service being delivered and to identify issues the review needs to address.

Review Programme

The review programme has undergone significant review since its inception in 1999. There were 68 reviews in total.  A range of issues were taken into account when first developing the programme, such as current and relative performance, public perception, strategic importance of the service, scope for efficiency savings and links between activities.  This programme was revised in October 2000, taking into account the additional factors of budgetary and financial considerations, national and regional pressures, scope for a thematic approach, outcomes of the audit process and the need to retain a balanced workload throughout the delivery of the programme.  Whilst all services would still be reviewed within five years, reviews were streamlined into larger themed reviews with a wide scope for service improvement.  As a result, the revised programme contained 35 reviews.

A further review of the programme was undertaken in February 2002.  This was to ensure that the programme focused on areas important to the public and that reviews were suitably strategic and cross-cutting.  It is important to remember when devising review programmes that there is a need to work with other partners, across the criminal justice system, local authorities and other police authorities.   The reviews, which will be conducted with partners, are:

· Engaging criminality (Year four)

· Financial services support (Year five)

· Managing volume crime and disorder (Year six)

· Vulnerable persons service (Year six)

· Partnership working to address community safety (Year seven)

· Safer communities, safer people (Year eight)

An important factor when considering what reviews to undertake and when is direction by the Home Secretary.  When an issue has national prominence or when it is a service with wide ranging impact, the Home Secretary has the power to direct police authorities to carry out the review at a certain time.  He has done so in the case of Training, which he directed must be carried out in year three.  This has been done and our local findings have been reported to the national project board.  A local implementation plan is being drawn up which will shortly be reported to central government.  HMIC have conducted a thematic inspection of Special Branch and may direct police authorities to carry out a review of Special Branch simultaneously.  One of the learning points from the reviews conducted so far has been the need for robust project planning, particularly on the reviews with a large scope, in order for delays to be minimised. However, the most important factor is getting it right, rather than arbitrary deadlines.  

Year four - 2003/2004

· Engaging criminality
How serious crime is investigated and how effective central crime support services are delivered to front line policing and the public

· Corporate and strategic support
How external influences and developments are managed and how strategies and policies are developed

· Payroll and pensions
How the payment of salaries, wages and allowances to employees and payments to those in receipt of a police pension are managed

Year five – 2004/2005

· Administrative services support
How administrative services are provided, both internally and externally and how the Police Authority manages its estates

· Financial services support
How we manage our finances and financial services

Year six – 2005/2006

· Managing volume crime and disorder
How we respond to crime and disorder, and how it is handled from initial report through investigation to the production of a file for court.

· Vulnerable persons service
How policing services are delivered to the most vulnerable members of society

Year seven – 2006/2007

· Partnership working to address community safety
How we work within partnerships to problem-solve and maximise funding opportunities to ensure safety in the community

· Policing in the community
A review of the efficiency and effectiveness of general patrol and reassurance policing and investigation procedures for routine incidents.

Year eight – 2007/2008

· Managing our people
This review will look at all aspects of personnel, training and development, ensuring all our staff are valued, supported and have the skills and training they need to deliver an excellent service.

· Maintaining professional standards
This review seeks to ensure that high standards of behaviour, at a personal and organisational level, are maintained and enhanced.

· Specialist activities
Looking at the types of specialist police provision that supports front line service delivery

· Safer communities, safer people
Ensuring fear of crime is reduced and that people are reassured by Northumbria Police’s actions.

Inspections

HMIC have previously inspected four of the year one reviews.  At the time they made five recommendations for improvements that could be made in future Best Value reviews.  All five are being addressed in reviews completed in the last year and those ongoing.  The recommendations are detailed below along with the action taken to address them.  

RECOMMENDATION
PROGRESS TO DATE

An improvement assessment matrix should be developed to assist the Authority to prioritise recommendations from Best Value reviews.
A draft matrix has been produced along with guidance notes for completion.  The matrix has been developed using good practice identified by HMIC.  It has been updated with the recommendations from the reviews completed in the last year.

The Authority should develop its communication strategy, to ensure that the benefits realised through best value reviews are communicated effectively to all staff.
· In reviews since this recommendation, employees are widely consulted.  A wide range of methods are used including focus groups, questionnaires and the use of the intranet.

· Feedback to employees has been enhanced using bulletins, “Grapevine - Northumbria police staff newspaper” and face to face feedback sessions are being considered when appropriate.  
· Updates on the implementation of reviews are available on the intranet
· The Public Reassurance review, which has just started, will also be looking at internal communication.

The Authority should ensure that the four Cs are rigorously applied in each Best Value Review
· Awareness training is given to each Review Team member about the review process and the importance of the application of the four Cs.  

· Best Value Officers also give guidance and advice about the process throughout the review

· All review teams are completing the revised workbook to ensure that the four Cs are rigorously applied in each review.

The Authority should ensure that its procurement strategy is rigorously applied in future Best Value Reviews.
All reviews where the service is not considered core policing now rigorously apply the procurement strategy.  There have been briefing meetings with the Review and Service Manager and the Best Value Officers to ensure that the strategy is understood and applied correctly.

The Authority should ensure that performance improvement plans are SMARTS based
At the appropriate time, Review Teams are given guidance on developing implementation plans.  Extra guidance has been produced detailing what SMARTS is and why it is important.

Action on progressing these recommendations continues. Progress is assessed as part of the Annual Review of Best Value, and an update is provided in the report to the Police Authority.  

HMIC have recently carried out inspections of another four Best Value reviews.  The initial feedback received has been positive, with HMIC particularly happy with the Authority’s and the Force’s commitment and drive to improve services, using Best Value, and the willingness to continuously develop and improve the approach to Best Value.   

District Audit

Every year the performance management, accounts and corporate governance of Northumbria Police Authority are audited by the Audit Commission.  They issue an opinion, qualified or unqualified, on the compliance of the Best Value Performance Plan and the Financial Statements, and make recommendations about future improvements.  The recommendations can be either statutory (compulsory) or non-statutory (optional) and are set out in the Audit Letter.  In the Audit Letter of 2001/2002, published in December 2002, District Audit issued an unqualified opinion on the Authority’s 2001/2002 Financial Statements and made no recommendations for addressing problem areas.  This is a very positive report.

They said:

“In another demanding year, the Authority made progress on major issues:

· Continuing to deliver the duty to achieve Best Value, through new Best Value reviews and the delivery of implementation plans from previous reviews

· Delivering the required 2% efficiency savings required by the Home Office

· Introducing the new national crime recording system at a local level.”
Development of Best Value

There has been a significant amount of change in the last year.  It is likely that the pace of change will be maintained.  In the light of this, and in the spirit of continuous improvement, our approach to Best Value must evolve and develop as we learn and grow as an organisation.  This development must take into account external developments, such as inspections and central government initiatives, as well as internal learning and experience.  We have recently re-appraised our approach to Best Value.  From this an action plan is being developed.  For instance, we have identified that we could make Best Value more streamlined by reducing duplication.  We will also be working hard to increase the quality of analysis of information to ensure that the recommendations made will stand the test of time.  An action plan is being developed to take these improvements forward with key milestones and action owners.

How performance will be measured

Each Best Value review identifies the expected improvement in performance in the indicators appropriate to that service.  Performance is monitored against these and reported to Members on a quarterly basis.  Improvement plans can also include further consultation with service users to assess improvement in the service.  Another area for improvement is how to assess the impact of reviews.  We will be developing an evaluation system to identify how services have changed once the implementation plans have been completed and had time to mature.

Key milestones

Milestones are important to ensure that implementation plans are completed and to assess how well they are being completed.  Performance improvement plans include key milestones, which are monitored and reported, as will the development of Best Value action plan.

We are committed to improving services, and to appraising and developing our approach to driving forward performance improvement.  In doing this, our aim is to make Northumberland and Tyne and Wear safer for people to live in, work in and visit. 

FINANCIAL INFORMATION

What it costs to police Northumberland and Tyne and Wear

For 2003/2004, Northumbria Police Authority set a revenue budget of £241.2m.  Last year the revenue budget was set at £228.6m.  It is financed as follows:


2002/2003
2003/2004


£m
£m

Home Office Grant
113.2
123.6

Revenue Support Grant
55.8
71.0

National Non-Domestic Rates
35.2
19.7

Precept
24.4
26.9

Revenue Expenditure

The original estimates for how the revenue budget will be spent are as follows:


2002/2003
2003/2004


£m
£m

Employees
152.3
165.5

Pensions
50.6
53.7

Allowances
6.8
6.5

Premises
8.4
8.6

Supplies and Services
7.6
8.0

Transport
5.3
5.5

Establishment Expenses
7.4
8.2

Agency Services
6.0
5.7

Miscellaneous Expenses
5.9
6.8

Capital Charges
8.6
9.0

Contingencies
4.5
4.5

Gross Revenue Spending
263.4
282.0

Income
34.8
40.8

Net Revenue Spending
228.6
241.2

Capital Programme

In addition to revenue spending, the police authority has a capital programme for 2003/2004 amounting to £13.4m.  In 2002/2003, the capital programme amounted to £10.7m.  The funding for this comes from the Home Office in the form of a capital grant and also from the authority’s own resources in the form of capital receipts, revenue contributions and borrowing.  

The capital programme is broken down as follows:


2002/2003
2003/2004


£m
£m

Major building schemes
0.1
3.8

Minor building schemes
1.6
1.8

Computers and Communications
6.4
4.8

Vehicles and Equipment
2.6
3.0

Total 
10.7
13.4

Costing our activities

The distribution of area command expenditure in 2003/2004 is expected to be as follows:

North Northumberland
5%
Wallsend
5%

South West Northumberland
4%
Gateshead East
7%

South East Northumberland
10%
Gateshead West
6%

Newcastle Central
7%
South Tyneside
9%

Newcastle East
5%
Sunderland City
9%

Newcastle West
7%
Sunderland West
5%

Newcastle North
8%
Washington
6%

Tynemouth
7%



The expected distribution of departmental expenditure in 2003/2004 is as follows:

Operational Support
26%
Criminal Justice
8%

Information Systems
20%
Personnel Services
6%

Crime Management
24%
Command Services
5%

Finance and Central Services
11%



A number of formulae have been used to determine the expected financial distributions in this plan and allocations are based on the approved budget for 2003/2004.

Medium Term Financial Strategy

Northumbria Police Authority faces many challenges in delivering services to the expected standard.  One of these is ensuring that we use our resources in the most economic, effective and efficient way.  In order to improve our ability to do this, we have developed a medium term financial strategy.  This takes into account longer term issues like the new digital communication system, Airwave, and the Best Value process.  These issues need a more strategic approach than the annual budget setting process allows.  In this way, we can continue to improve our financial planning ensuring we have a more co-ordinated approach to provide the best service to you.

Enhancing Efficiency

All police authorities in England and Wales are required to make 2% year on year savings and to reallocate those savings into frontline policing.

Target savings for each of the years commencing 2000/2001 are set out below:





Estimated


2000/2001
2001/2002
2002/2003
2003/2004


£m
£m
£m
£m

Total Net Revenue Expenditure
218.4
227.6
228.6
241.2

2% Target
4.37
4.55
4.57
4.82

Achievement of Plans to date

The targets and savings have been successfully achieved in each year since 2000/2001 and the projected outturn for 2002/2003 is expected to show savings in excess of the target by £0.892m.

 
2000/2001
2001/2002
2002/2003


Outturn
Outturn
Expected Outturn


£000
£000
£000

Cashable Savings




General Running Costs
233
116
491

Devolved Financial Management
377
141
279

Employee Related Expenditure
-
236
170

Personnel & Health Management
764
-
0

Review of Building Maintenance
-
-
0


1374
493
940

Non Cashable Savings




Savings in Employee Time
1792
5076
4294

Resource Deployment
-
-
228

Personnel & Health Management
1772
-
-

Criminal Justice Department System Improvements
408
-
-

Performance Appraisal
445
-
-


4417
5076
4522

TOTALS
5791
5569
5462

Efficiency Plan 2003/2004

It is forecast that our net revenue spending for 2003/2004 will be £241.2m, which means that a 2% efficiency saving of £4,825,000 needs to be found.

Planned efficiency improvements totalling £6,069,000 have been identified.  This is £1,244,000 above the target level, thereby providing a contingency in case of slippage.


2003/2004

Cashable Savings
£000

General Running Costs
619

Devolved Financial Management
76

Savings in Employee Related Expenditure
53

TOTAL
745

Cashable Savings

· General Running Costs - £619,000.  Planned savings include reduced advertising costs for vacancies and reduced catering subsidies.

· Devolved Financial Management - £76,000.  Since the introduction of devolved budgeting in April 1996, area commands and departments have been able to make savings through more efficient management of budgets.  Further savings are planned for 2003/2004.

· Savings in Employee Related Expenditure - £53,000.  This involves savings through establishment reviews.


2003/2004

Non Cashable Savings
£000

Savings in Employee Time
4,454

General Use of Resources
16

Staff Deployment
854

TOTAL
5,324

Non Cashable Savings

· Savings in Employee Time - £4,454,000.  Ensuring that the time of police officers and support staff is used as efficiently as possible means that more resources can be directed towards front line policing.  A number of efficiency initiatives have been identified by area commands including, for example, the creation of community policing teams and proactive units from within existing resources.  Departments have also identified substantial savings in employee time by reviewing management practices, shift patterns and various other initiatives.

· General Use of Resources - £16,000.  Efficiency savings will be achieved as a result of recycling equipment previously designated obsolete.

· Staff Deployment - £854,000.  By reviewing the suitability and mix of police officer and support staff posts, additional police officers will be returned to operational duty.

Re-investment of Efficiency Savings/Gains

Cashable Savings: To maintain the current level of service, cashable savings have been re-invested within the revenue budget for 2003/2004.

Non Cashable Savings: HMIC has introduced six efficiency plan activity parcels where assessments of performance will be measured.  These are:

· Persistent Offenders and Public Disorder

· Drugs

· Diversity

· Crime Performance

· Other Core Policing (including response and traffic)

· Local Priority

Northumbria Police has robust and reliable mechanisms in place to monitor performance against the six HMIC efficiency parcels.  In addition to this, local schemes are required to identify links with performance improvement and how these will be measured.

Activity Based Costing
Activity Based Costing (ABC) is a management information system used by the force to calculate the cost of its product or services by measuring the direct labour and other costs of activities associated with it.  ABC provides managers with the opportunity to evidence the unique demands that they face in policing their areas and will assist the force with leverage to evidence their case for future funding.  Such a system supports the development of a National ABC Model within the Policing Performance Assessment Framework (PPAF), a system where national standards of forces performance, services and costs can be compared.

PERFORMANCE TABLES

Comparison Table
INDICATOR
Northumbria Police Performance 01/02
Metropolitan force mean (excluding the Metropolitan Police) 01/02
National mean 

01/02
Northumbria Police Performance 02/03 (projected)

Total crimes per 1,000 population
98.4
123.3
104.4
119.2

Percentage crimes detected by primary means: all crimes
31.5
24.6
23.4
31.6

Burglaries per 1,000 households
18.5
29.6
19.4
18.8

Percentage crimes detected by primary means: domestic burglaries
16.4
14.1
14.2
16.8

Percentage of victims satisfied with police initial response to a report of violent crime
81.7
79.6
76.3
No data available

Percentage of victims satisfied with police initial response to a report of burglary of a dwelling
78.1
88.6
88.9
No data available

Percentage of public satisfied with the police response to 999 calls
72.1
80.98
79.7
No data available

Percentage of victims of road accidents satisfied with the police service at the scene of the accident
65.8
84.45
88.7
No data available

Percentage of domestic burglaries where the property has been burgled in the previous 12 months
12.3
11.3
9.6
No data available

Robberies per 1000 population
1
2.8
2.3
1.05

Percentage of robberies detected
31.9
21.55
16.6
28.9

Vehicle crimes per 1000 population
14.4
23.67
18.6
14.2

Percentage of vehicle crime detected
12
8.3
8.6
12.5

Number of complaints per 1000 police officers
141
185.9
196.1
162.15

Percentage of complaints substantiated
0.02
2.5
3.4
2.46

Percentage of notifiable offences for which someone was charged, summonsed or cautioned or taken into consideration by a court
28.9
21.68
19.3
27.2

Number of racially aggravated crimes recorded
503
1219.2
664.4


Percentage of racially aggravated crimes detected
55.5
43.6
34.6
43.05

Number of stops & searches per 1000 white population
24.9
16
11.7
24.75

Percentage of stops & searches per 1000 white population leading to arrest
9.5
11.9
13.1
9.95

Number of stops & searches per 1000 ethnic minority population
15.3
33.35
46
19.91

Percentage of stops & searches per 1000 ethnic minority population
19.5
14.2
15.3
16.48

Percentage of ethnic minority officers
0.9 
2.7
2.6
1.28

Percentage of appointed officers who are female
31.2
28.98
25.6
29

Percentage of officers in operational posts
87.5
89.4
90.7
90.95

Percentage of officers in operational support posts
8.5
6.5
7.1
9.97

Percentage of officers in organisational support
3.9
2.45
2.2
1.09

Working days lost per officer
9
12.1
11.5
9.21

Working days lost per support staff
12.6
13.45
12
12.47

Percentage of police medical retirements
0.8
0.92
0.9
0.57

Percentage of support staff medical retirements
0.3
0.6
0.5
0.33

Variations in Performance table

Indicator
01 - 02 projection
01 - 02 performance
% Difference
Reason

Number of road traffic collisions involving death or serious injury per 1000 population
0.437
0.392
10.3%
Due to the low number of collisions involved, a slight change can have a disproportionate effect on performance reported.

Percentage of all expedited/remand youth files which are fully satisfactory or sufficient to proceed
95%
83.6%
11.4%
It is difficult to identify a reason for this variation, but the quality of files submitted is being addressed as part of the Narrowing the Justice Gap programme. 

% of police officers in operational posts

69.71%
87.55%
17.84%
A number of posts have been re-evaluated leading to changes in the designation between these categories.

% of police officers in operational support posts
23.88%
8.54%
15.34%


Number of offenders charged, reported for summons or cautioned for supply offence in relation to class A drugs per 10,000 population 
1.12
2.07
45.89%
More offenders were dealt with than anticipated, due to the success of targeted enforcement operations.

Of the overall figure, the number which related to heroin
82
142
42.25


CITIZEN FOCUS

PI Code
Performance Indicators
Actual Performance 01/02
Projected Performance 02/03
Target       02/03
Target        03/04
Target       04/05
Target        05/06
Target       06/07
Target        07/08

BV120 (1)
Level of crime (using British Crime Survey) – Total BCS household prevalence risk of household crime
20.3% +/- 3.0%
No data available
Improve
Improve
Improve
Improve
Improve
Improve

BV120 (2)
Level of crime (using British Crime Survey) – Total BCS personal prevalence risk of personal crime
5.0%  +/- 1.6%
No data available
Improve
Improve
Improve
Improve
Improve
Improve

Local PI
Answer % of 999 calls within 15 seconds (including lost calls)
87.46%
90.41%
95.00%
95.00%
95.00%
95.00%
95.00%
95.00%

Local PI
Respond to % of incidents requiring immediate response within 10 minutes in an urban area
91.45%
91.59%
95.00%
95.00%
95.00%
95.00%
95.00%
95.00%


% responses to urban incidents requiring an immediate response: 

For Information Only: This provides a breakdown by 5 minute intervals for the indicator above.  This information will be presented on the intranet at sector level from April 2003  


less than 5 minutes
62.66%
63.32%








more than 5 minutes, less than 10 minutes
28.79%
28.27%








more than 10 minutes, less than 15 minutes
4.97%
5.08%








more than 15 minutes, less than 20 minutes
2.97%
2.70%







Local PI
Respond to % of incidents requiring immediate response within 20 minutes in a rural area
93.33%
93.45%
95.00%
95.00%
95.00%
95.00%
95.00%
95.00%


% responses to rural incidents requiring an immediate response: 

For Information Only: This provides a breakdown by 5 minute intervals for the indicator above.  This information will be presented on the intranet at sector level from April 2003  


less than 5 minutes
44.14%
44.94%








more than 5 minutes, less than 10 minutes
24.31%
23.45%








more than 10 minutes, less than 15 minutes
13.97%
14.28%








more than 15 minutes, less than 20 minutes
10.91%
10.78%







Local PI
% of non-urgent telephone calls answered within 30 seconds (including lost calls)
90.33%
91.33%
95.00%
95.00%
95.00%
95.00%
95.00%
95.00%

BV21
No. of complaints per 1000 officers
141.23
162.15
150.00
149.00
148.00
147.00
146.00
145.00

BV23 (1)
% of public satisfied with the  time taken to answer a 999 call
Additional Definition
No data available
Increase
Increase
Increase
Increase
Increase
Increase

BV23 (2)
% of victims satisfied with the arrival time of an officer dealing with an immediate response incident
Additional Definition
No data available
Increase
Increase
Increase
Increase
Increase
Increase

BV23 (3)
% of public satisfied with the police response to 999 calls
72.1%  +/-3.6%
No data available
Increase
Increase
Increase
Increase
Increase
Increase

BV23 (4)
% of victims satisfied with police initial response to a report of violent crime
81.7%  +/-3.2%
No data available
Increase
Increase
Increase
Increase
Increase
Increase

BV23 (5)
% of victims satisfied with police initial response to a report of a burglary of a dwelling
78.1%  +/- 3.5%
No data available
Increase
Increase
Increase
Increase
Increase
Increase

BV23 (6)
% of victims of road collisions satisfied with the police service at the scene of an accident
65.8%  +/-5.1%
No data available
Increase
Increase
Increase
Increase
Increase
Increase

BV121 (1)
Fear of crime (using British Crime Survey): Percentage with high levels of worry about burglary
17.4%  +/- 3.6%
No data available
Improve
Improve
Improve
Improve
Improve
Improve

BV121 (2)
Fear of crime (using British Crime Survey): Percentage with high levels of worry about car crime
17.1%  +/-  3.4%
No data available
Improve
Improve
Improve
Improve
Improve
Improve

BV121 (3)
Fear of crime (using British Crime Survey): Percentage with high levels of worry about violent crime
26.8%  +/- 5.9%
No data available
Improve
Improve
Improve
Improve
Improve
Improve

BV189
Public reassurance and quality of life PIs
New Indicator
New Indicator
New Indicator
New Indicator
New Indicator
New Indicator
New Indicator
New Indicator

INVESTIGATING CRIME









PI Code
Performance Indicators
Actual Performance 01/02
Projected Performance 02/03
Target       02/03
Target        03/04
Target       04/05
Target        05/06
Target       06/07
Target        07/08

Local PI
Conclude % of racist incidents with a positive result
49.63%
39%
51.00%
52.00%
53.00%
54.00%
55.00%
56.00%

141
% of reported racially aggravated crimes detected
55.47%
43.05%
56.00%
57.00%
58.00%
59.00%
60.00%
61.00%

Local PI
% of all full files sent to the CPS that were within time limits and were fully satisfactory or sufficient to proceed
77.47%
89.72%
85.00%
90.00%
90.00%
90.00%
90.00%
90.00%

Local PI
% of expedited/remand files which are fully satisfactory or sufficient to proceed
95.76%
95.50%
95.00%
95.00%
95.00%
95.00%
95.00%
95.00%

Local PI
% of all full youth files sent to the CPS that were within time limits and were fully satisfactory or sufficient to proceed
83.56%
83.90%
85.00%
85.00%
85.00%
85.00%
85.00%
85.00%

Local PI
% of expedited/remand youth files which are fully satisfactory or sufficient to proceed
94.59%
94.36%
95.00%
95.00%
95.00%
95.00%
95.00%
95.00%

136 (1)
Working with the CPS and the courts to narrow the justice gap by increasing the number of notifiable/recorded offences that result in a caution/conviction or TIC
New Indicator
New Indicator
New Indicator
New Indicator
New Indicator
New Indicator
New Indicator
New Indicator

136 (2)
Percentage of notifiable offences for which a person has been charged/reported for summons, cautioned or taken into consideration by a court
28.85%
27.20%
No target set
27.70%
28.20%
28.70%
29.20%
29.70%

Local PI
Number of young offenders
7433
7689
7400
Data to follow
Data to follow
Data to follow
Data to follow
Data to follow

Local PI
% of young offenders who re-offend within 6 months of receiving a reprimand or final warning
25.40%
Data to follow
25.15%
Data to follow
Data to follow
Data to follow
Data to follow
Data to follow

Local PI
To increase by 5% compared to the previous year, the number of positive outcomes (Charge, Summons, TIC and Caution) for PNC recordable offences
New Indicator
New Indicator
New Indicator
New Indicator
New Indicator
New Indicator
New Indicator
New Indicator

REDUCING CRIME









PI Code
Performance Indicators
Actual Performance 01/02
Projected Performance 02/03
Target       02/03
Target        03/04
Target       04/05
Target        05/06
Target       06/07
Target        07/08

Local PI
Total recorded crimes per 1000 population
98.39
119.20
114.00
116.80
114.40
112.20
109.90
107.70

Local PI
% of total recorded crimes detected
31.46%
31.60%
27.00%
32.10%
32.60%
33.10%
33.60%
34.10%

126 (1)
Domestic burglaries per 1000 households
18.50
18.80
17.80
18.40
18.00
17.70
17.30
17.00

126 (2)
% of domestic burglaries detected
16.41%
16.80%
16.40%
17.40%
18.00%
18.50%
19.00%
19.50%

Local PI
% of domestic burglaries where the property had been burgled in the previous 12 months
12.34%
12.20%
12.00%
11.90%
11.60%
11.30%
11.00%
10.70%

127
Violent crimes per 1000 population
12.77
19.90
18.30
18.90
18.00
17.10
16.20
15.40

127
% of violent crimes detected
69.50%
62.30%
47.20%
63.60%
64.90%
66.20%
67.50%
68.80%

127 a (i)
Violent offences committed by a stranger per 1000 population
New definition
4.43
No target set
4.21
4.00
3.80
3.61
3.43

127 a (ii)
% detected
New definition
24.60%
No target set
25.90%
27.20%
28.50%
29.80%
31.10%

127 b (i)
Violent offences committed in a public place per 1000 population
New definition
11.30
No target set
10.70
10.20
9.70
9.20
8.70

127 b (ii)
% detected
New definition
50.80%
No target set
52.10%
53.40%
54.70%
56.00%
57.30%

127 c (i)
Violent offences committed in connection with licensed premises per 1000 population
New definition
1.32
No target set
1.26
1.19
1.13
1.08
1.02

127 c (ii)
% detected
New definition
38.80%
No target set
40.10%
41.40%
42.70%
44.00%
45.30%

127 d (i)
Violent offences committed under the influence of an intoxicating substance per 1000 population
New definition
0.481
No target set
0.457
0.434
0.413
0.392
0.372

127 d (ii)
% detected
New definition
66.10%
No target set
67.40%
68.70%
70.00%
71.30%
72.60%

127 e (i)
Robberies per 1000 population
0.981
1.046
0.991
1.018
0.990
0.963
0.937
0.912

127 e (ii)
% detected
31.87%
28.90%
31.90%
29.70%
30.50%
31.30%
32.10%
32.90%

128 (1)
Theft of and from motor vehicles per 1000 population
14.43
14.20
13.50
13.90
13.50
13.20
12.90
12.50

128 (2)
% of thefts of and from motor vehicles detected
12.02%
12.50%
12.70%
13.20%
13.70%
14.20%
14.70%
15.20%

Local PI
No. of public disorder incidents per 1000 population
116.10
106.70
112.00
101.40
96.30
91.50
86.90
82.60

Local PI
No. of youth disorder incidents per 1000 population
43.14
40.60
42.90
38.60
36.70
34.80
33.10
31.40

Local PI
% of victims of reported domestic violence incidents that were victims of a reported domestic violence incident in the previous 12 months (definition amended for 2001/2002)
36.62%
44.10%
35.30%
41.90%
39.80%
37.80%
35.90%
34.10%

RESOURCE USAGE









BVPI
INDICATOR
Actual Performance 01/02
Projected Performance 02/03
Target       02/03
Target        03/04
Target       04/05
Target        05/06
Target       06/07
Target        07/08

Local PI
% of new appointments to the police strength who are female
31.20%
29.00%
21.20%
29.20%
29.40%
29.60%
29.80%
30.00%

25 (1)
% of minority ethnic officers in the force
0.89%
1.28%
1.00%
1.40%
1.50%
1.60%
1.70%
1.80%

26 (1)
No. of working days lost through sickness per police officer
9.04
9.21
10.00
9.50
9.50
9.00
9.00
8.50

26 (1)
No. of working days lost through sickness per police officer
Revised methodology*


10.50*
10.25*
10.00*
9.75*
9.50*

26 (2)
No. of working days lost through sickness per support staff
12.58
12.47
10.30
9.80
9.80
9.00
9.00
9.00

29 (1)
No. of medical retirements of police officers as a % of total officer numbers
0.84%
0.57%
0.72%
0.70%
0.70%
0.68%
0.68%
0.68%

29 (2)
No. of medical retirements of support staff as a % of total support staff
0.27%
0.33%
0.42%
0.40%
0.40%
0.38%
0.38%
0.38%

*Targets for BVPI 26(1) have been revised to reflect the new methodology (future reporting hours) used to calculate the number of days lost through sickness per police officer




HELPING THE PUBLIC









BVPI
INDICATOR
Actual Performance 01/02
Projected Performance 02/03
Target       02/03
Target        03/04
Target       04/05
Target        05/06
Target       06/07
Target        07/08

28
% of police officers in operational posts
87.55%
90.95%
91.20%
91.20%
91.20%
91.20%
91.20%
91.40%

Local PI
% of police officers in operational support posts
8.54%
7.97%
7.70%
7.70%
7.70%
7.70%
7.70%
7.80%

Local PI
% of police officers in organisational support posts
3.91%
1.09%
1.10%
1.10%
1.10%
1.10%
1.10%
0.80%

191
Immigration Offenders
New Indicator
New Indicator
New Indicator
New Indicator
New Indicator
New Indicator
New Indicator
New Indicator

PROMOTING SAFETY AND SECURITY









BVPI
INDICATOR
Actual Performance 01/02
Projected Performance 02/03
Target       02/03
Target        03/04
Target       04/05
Target        05/06
Target       06/07
Target        07/08

132
No. of road traffic collisions involving death or serious injury per 1000 population
0.392
0.426
0.412
0.403
0.403
0.403
0.399
0.399

Local PI
% of road traffic collisions involving death or personal injury in which at least one driver tested positive for alcohol or drugs
2.90%
2.88%
Reduce
Reduce
Reduce
Reduce
Reduce
Reduce

Local PI
No. of road traffic collisions involving death or personal injury to pedestrians
920
953
Reduce
Reduce
Reduce
Reduce
Reduce
Reduce

122
Feelings of public safety (using British Crime Survey) : Percentage with high levels of perceived disorder
24.2% +/-4.5%
No data available
Improve
Improve
Improve
Improve
Improve
Improve

PERFORMANCE INDICATORS WHERE TARGETS ARE INAPPROPRIATE OR UNAVAILABLE








BVPI
INDICATOR
Actual Performance 01/02
Projected Performance 02/03
Target       02/03
Target        03/04
Target       04/05
Target        05/06
Target       06/07
Target        07/08

22
% of complaints substantiated
0.02
0.02
See #
See #
See #
See #
See #
See #

137
% of adults arrested referred to drug treatment programmes as a result of arrest referral schemes
2.51%
1.84%
See #
See #
See #
See #
See #
See #

129 (1)
No. of offenders charged, reported or cautioned for supply offences in respect of class A drugs per 10 000 population
2.07
2.30
See *
See *
See *
See *
See *
See *

129 (2)
Of the overall figure, the number which related to cocaine
25
19
See *
See *
See *
See *
See *
See *

129 (3)
Of the overall figure, the number which related to heroin
142
192
See *
See *
See *
See *
See *
See *

138 (1)
No. of Police and Criminal Evidence Act (PACE) stop/searches of white persons per 1000 population
24.9
24.75
See $
See $
See $
See $
See $
See $

138 (2)
% leading to arrest
9.52%
9.95%
See $
See $
See $
See $
See $
See $

139 (1)
No. of PACE stop/searches of minority ethnic persons per 1000 population
15.3
19.91
See $
See $
See $
See $
See $
See $

139 (2)
% leading to arrest
19.51%
16.48%
See $
See $
See $
See $
See $
See $

153 (1)
% of reported domestic violence incidents where there was a power of arrest, in which an arrest was made relating to the incident
75.28%
77.93%
See &
See &
See &
See &
See &
See &

153 (2)
Of these, what % involved partner - on partner violence
81.92%
80.37%
See #
See #
See #
See #
See #
See #

25 (2)
% of minority ethnic population of working age
2.00%
2.00%
See #
See #
See #
See #
See #
See #

KEY:










#  Monitoring performance indicator therefore no target appropriate.









*  Insufficient performance data is available to set a target for this indicator. Targets will be set from 2004/2005 onwards.







$  Home Office guidance states "Ministers acknowledge that there can be sensitivities about setting targets for these indicators.  Police Authorities will only wish to set targets here if they think it is operationally useful to do so."  A decision to stop and search or make an arrest must not be influenced by a target.

&  It is not appropriate to set a target for this indicator - this may affect the individual discretion of an officer to arrest.  A decision to arrest must not be influenced by a target.





Glossary of Terms

Anti-Social Behaviour Agreement – These are agreements intended to address anti-social and offending behaviour and signed voluntarily by the individual offender and, usually, two officers from either the local authority or Youth Offending Team and the police service.  If breached, an Anti-Social Behaviour Order may be applied for.

Anti-Social Behaviour Order - A court order that allows magistrates to prevent an offender from doing anything described in the order.  It is usually used to stop the individual from going to a certain area or making contact with named people.
Area Command - A unit of Northumbria Police responsible for the day-to-day policing of a specified geographic area.

Audit Commission - Government organisation which monitors how publicly-funded organisations work.

Best Value - Government initiative aimed at improving the quality, efficiency, effectiveness and cost of services delivered to the public.

Class A Drugs - Also known as ‘hard’ drugs, they include Heroin, LSD, Ecstasy, Cocaine and non-prescription Methadone.

Commission for Racial Equality (CRE) – A national organisation that seeks to reduce discrimination and promote diversity.

Community Beat Managers (CBMs) – Police officers allocated to a particular area to address local issues using the Problem Solving Model.

Community Crime Reduction Partnerships (CCRPs) – These are voluntary arrangements that encompass schemes such as Pub Watch and Neighbourhood Watch.

Community Support Officers (CSOs) – Members of support staff with a limited range of police powers.  Introduced by the Police Reform Act 2002.

Crime and Disorder Reduction Partnerships (CDRPs) – The Crime and Disorder Act 1998 introduced a statutory requirement for certain organisations, such as local authorities and police forces, to work together in partnership to reduce crime and disorder.  The number of organisations required to be involved will be extended from April 2003 to include Fire Authorities and Police Authorities.
Crown Prosecution Service (CPS) – This is an independent legal body who pursue prosecutions on behalf of the Crown.

District Audit - District Audit are a section of the Audit Commission responsible for independently auditing the accounts of public bodies such as Police and Health Authorities and the Probation Service.

Domestic Violence – Northumbria Police defines domestic violence as any incident of threatening behaviour, violence or abuse (psychological, sexual, financial or emotional) between adults who are or have been intimate partners or are family members regardless of gender.

Drug Action Team (DAT) – A partnership organisation that works to tackle drug use and drug related crime in local communities.
Drug Treatment and Testing Order – A  consensual court-imposed order on offenders (16 years old and over) designed to wean them off drugs.  Periodic testing occurs as part of the treatment with the process reviewed by the court and amended as necessary.  Based on rehabilitation, not punishment, non-compliance could lead to re-sentencing of the offender.

Hate Crime - A crime where the offender’s prejudice against any identified group of people is a factor in determining who is victimised.

HMIC - Her Majesty’s Inspectorate of Constabulary is a section of the Home Office that inspects police forces and reports on their efficiency and effectiveness.

HMCPSI – Her Majesty’s Crown Prosecution Service Inspectorate.

Home Office - Government department responsible for internal affairs in England and Wales, including policing issues.

Major Crime – A case of homicide or major crime involving a serial killer; terrorism; serious public disorder (i.e. riot); or any other incident involving circumstances that are so unique it requires specialist resources and/or investigative skills.

Ministerial Priorities – are set each year by the Home Secretary identifying areas which the government believe the police should be tackling.

National Crime Recording Standard (NCRS) - The NCRS is a more victim oriented method of recording crime. Adoption of this standard from April 2002 has ensured that all police forces record crime in the same way, allowing meaningful comparisons to be made. 

National Intelligence Model (NIM) – This is a national model to standardise and improve the management of intelligence information across all forces in England and Wales.

PACE - Police and Criminal Evidence Act 1984. 
PDU – This is the Force’s Performance Development Unit.
Performance Indicator - A measurement of a defined part of policing that is being monitored and assessed.

Policing Priorities - Broad areas of policing which are the focus for the year ahead.

Problem Solving Model – This is a style of policing which is designed to ensure that, as an organisation, we liaise with local communities and react swiftly to their concerns by utilising our own resources and by engaging local agencies.

REACH (Rape Examination Advice Counselling Help) Centres –These are centres for the care and assistance of people who have been raped or sexually assaulted.

Referral Order – A power for magistrates courts to impose a structured mechanism of rehabilitation by placing contracts on, usually young, offenders agreeing a set of rules requiring a certain standard of behaviour which is supervised and monitored by the courts.

Referral Scheme – An individual is referred to an agency other than the police, for advice or support, to try to divert them from future offending. 

Repeat Victim - 'Repeat victimisation occurs when the same person or place suffers more than one criminal incident over a specific period of time'.  This definition may initially seem too broad, however, Northumbria Police has generally regarded a person as a repeat victim if they are a victim twice within a 12 month period. 
Restorative Justice - A scheme to bring victims and offenders together in a conference, in order to prevent re-offending, for the offender to realise the harm that has been caused and, if in agreement, the offender to provide some form of reparation for the victim.

Target - The performance aimed for in specified areas.

Visibility Statement - A document which sets out what is being done by Northumbria Police to increase visibility and effectiveness and to provide reassurance to the public within each parish or ward in the Force area.  
Violent Crime - A collective term which includes violence against a person, murder, sexual offences and robbery.

Youth Offending Team (YOT) - Members from different agencies who aim to break the cycle of re-offending by providing support to both parents and the child.

CONTACTS PAGE

To give your views about the plan, call 0191 433 2099

If you are deaf or hard of hearing and use a Minicom, then call 0191 433 2099

Braille and large print versions of this document are available on request, call 0191 433 2099

Languages

To contact Northumbria Police Authority, please call 0500 321999

To contact Northumbria Police

Northumberland (01661) 872555

Tyne and Wear (North of Tyne)
(0191) 214 6555

Tyne and Wear (South of Tyne) (0191) 454 7555

Northumbria Police Authority is responsible for the preparation of this

Local Policing Plan, the information and assessments set out within it

and the assumptions and estimates on which they are based.

The Police Authority is also responsible for setting in place

appropriate performance management and internal control

systems from which the information and assessments in this Plan

 have been derived.  The Police Authority is satisfied that the

information and assessments included in the plan are in all material

respects accurate and complete and that the plan is realistic and achievable.
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Contact Us


Northumbria Police Authority		Northumbria Police


Civic Centre					Force Headquarters


Regent Street 				North Road, Ponteland


Gateshead 	NE8 1HH			Northumberland NE20 0BL


0191 433 3000				01661 872555


www.northumbria-police-authority.org	www.northumbria.police.uk			
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