Option No

(from final report)
Task ID Number
Milestone
Deadline
Target Met
Achieved/not achieved
Comments / evidence in support of Percent Complete

Option 1&2
F1.0
Develop a formula to determine the optimum fleet size and the subsequent allocation of vehicles within the Force.






F1.2
Calculate optimum fleet size and distribution of vehicles within the force
Jun 2003


The collection of information regarding fleet details of the other forces has commenced

Option 5
F2.0
Provide for the maintenance of vehicles at weekends by:

· Implementing a workshop overtime shift rota arrangement on Saturdays

· Providing external emergency roadside assistance arrangements at weekends out of hours






F2.2
Set up contractual arrangements with roadside repair operator
Nov 2002


The specification is now complete and Gateshead Council Corporate Purchasing are currently drafting a procurement timetable.  Awaiting procurement timetable from Gateshead


F2.3
Set up budgets for contractual arrangements and overtime allocations
Dec 2002


All budgets now established


F2.4
Set up protocols/guidelines to enable users to access new arrangements
Dec 2002


Protocols for access to overtime arrangements have been set up.  Protocols for access to roadside repair will be set up once service is procured.


F2.5
Inform Area Commands/Departments of the new arrangements
Dec 2002


Area Commands/Departments have been informed of the new arrangements relating to overtime and will be informed of new arrangements to roadside repair once service has been procured.


F2.6
Implement new arrangements
Jan 2003


Overtime arrangements are in place, but roadside repair contract is not yet formed.

Option 6
F3.0
Ensure that the current procedure for carrying out routine safety and maintenance vehicle  checks is rigorously enforced






F3.1
Redesign vehicle logbook to make it more conducive to recording and endorsing vehicle checks
Jan 2003


Lobgook has been redesigned and will be printed and distributed during March


F3.2
Publicise across force the importance of carrying out vehicle checks
Jan 2003


Area Commands/Departments have been reminded of the importance of carrying out the vehicle checks and the Force instruction on vehicle checks has been revised.


F3.3
Fleet Management to deliver any necessary training
Jan 2003


Fleet Management have notified Area Commands/Departments that they are available to deliver training required.  No further training is required


F3.4
Implement a system for Fleet Management to dip sample log books
Feb 2003


A system has been developed and will be implemented after the new logbooks have been issued.


F3.5
Implement arrangements for reporting the results of dip sampling
Feb 2003


Reporting arrangements have been developed and will be implemented after the new logbooks have been issued

Option 7
F4.0
Establish a customer contact system and redesign booking form






F4.1
Design new system
Dec 2002


New system completed.


F4.2
Redesign current booking forms
Dec 2002


Booking form been redesigned.


F4.3
Inform workshop staff of their responsibilities within the new procedure
Dec 2002


Workshop staff have been informed


F4.4
Inform Area Commands/Departments of the new procedure
Dec 2002


Area Commands/Department have been informed of the new arrangements


F4.5
Implement new procedure
Jan 2003


Trial not carried out and system implemented 10 February

Option 10
F6.0
Ensure that the National Crime Squad are charged a rate which ensures that all costs incurred are recovered.






F6.3
Notify NCS of charges
Dec 2002


NCS have been notified.


F6.4
Implement new charges/price review mechanism
Jan 2003


The new prices will operate with effect from April 2003

Option 13
F8.0
Area Commands/Departments are to make their own arrangements for the collection and delivery of driveable vehicles and Fleet Management will only collect or deliver such vehicles in exceptional cases.






F8.1
Notify Area Commands/Departments of the new arrangements
Jan 2003


Area Commands/Departments have been notified that they must make their own arrangements for delivering/collecting vehicles, with effect from 1 May 2003


F8.2
Draw up protocols regarding circumstances in which Fleet Management will collect/return vehicles
Mar 2003


The drafting of protocols is well underway


F8.4
Liaise with PR&I regarding workload implications
April 2003


Liaison has taken place with PR&I

Option 14
F9.0
Incident data recorders are to be fitted to all new liveried patrol vehicles, subject to a successful outcome of trials.






F9.1
Assess the effectiveness of the trials of IDRS
Dec 2002


Information has been collated and a report will be presented to Chief Officer Policy Group on 6 March.


F9.2
Consult with Federation and staff associations regarding incident investigation protocols
Jan 2003


The progress of this action depends on the results of the trials


F9.3
Consult with Operational Support regarding accident investigation procedures
Jan 2003


The progress of this action depends on the results of the trials


F9.4
Include the procurement of IDRs in the vehicle replacement budgets and ordering arrangements
Feb 2003


The progress of this action depends on the results of the trials

Option 15
F10.0
Close down and decommission the internal fuel sites at Newcastle East and Tynemouth






F10.4
Close down sites and decommission
Dec 2002


All sites are now fully decommissioned.

Option 19
F12.0
Implement a suite of performance indicators






F12.1
Implement the national benchmarking performance indicators
Feb 2003


No further work has been carried out on this action as the Fleet Manager has spent much time on the procurement options – particularly options 22, 23 and 25 (options 23 and 25 being ahead of schedule)  In addition, he is also currently involved in the procurement of vehicle maintenance at  Berwick, Alnwick and Hexham (3 separate contracts which expired during the course of the review) as well as the procurement of HGV repairs.  It was decided to carry out most of the procurement simultaneously as there is a replication in documentation and processes across the different services to be procured.  It is hoped that work will be completed by the middle of April.


F12.2
Implement performance indicators for workshop and operator performance.
Feb 2003


Methods for recording this information are under consideration.  See 12.1


F12.3
Implement performance indicators for sustainable development
Feb 2003


Some potential indicators are currently under consideration.  See 12.1

Option 20
F13.0
Set up arrangements to transfer covert vehicles between Forces






F13.1
Seek approval from APG to transfer covert vehicles between Forces
Dec 2002


Following further consideration of the implications of this option, it is now considered that the benefits are outweighed by the logistical problems which would be met eg unsuitability of vehicles from other forces (our vehicles are all to a high specification); issues around differentials in residual values;  potential of different standards of maintenance.  It is, therefore, proposed that this option is not implemented

Option 21
F14.0
Obtain manufacturers extended warranties for all new Volvo Motor Patrol, Armed Response and Advanced Driver Training vehicles






F14.1
Obtain extended warranties
Jan 2003


The vehicles which require extended warranties have been identified and he warranties have been procured.


F14.2
Inform Fleet Management of their responsibilities within the new procedures
Jan 2003


Staff have been informed

Option 22
F15.0
Outsource motor cycle maintenance with no in-house bid.






F15.1
Inform Gateshead Council Corporate Purchasing of our requirements.
Dec 2002


Gateshead’s Corporate Purchasing have been informed.




F15.2
Produce formal specification of services required
Jan 2003


The specification is now complete


F15.3
Liaise with Gateshead Council in production of contract documentations
Jan 2003


Liaison with Gateshead Council’s Corporate Purchasing continue and documentation is currently being produced


F15.5
Liaise with PR&I regarding implications for staffing levels
Jan 2003


One mechanic’s post will be saved from establishment.


F15.8
Procure service
April 2003


Gateshead Councils’ Corporate Purchasing are to draft a procurement timetable

Option 23
F16.0
Outsource Accident Repairs with no in house bid






F16.1
Inform Gateshead Council Corporate Purchasing of our requirements
Feb 2003


Gateshead Corporate Purchasing have been informed


F16.2
Produce formal specification of services required
Mar 2003


As above


F16.3
Liaise with Gateshead Council in production of contract document
Mar 2003


Liaison continues with Corporate Purchasing


F16.6
Procure service
June 2003


Gateshead Council’s Corporate Purchasing are to draft a procurement timetable

Option 24
F17.0
Outsource the recovery of police vehicles at periods of low demand, with no in-house bid






F17.1
Determine the periods of low demand
Jan 2003


Periods of low demand have now been determined as all day Saturday and Sunday and 11pm to 7am Monday to Friday


F17.2
Determine the manning and the vehicle requirements for the work to be retained in-house
Jan 2003


Staffing levels and vehicle requirements have been determined


F17.3
Determine whether NPVRS can be renegotiated to suit our needs
Jan 2003


The NPVRS does not need to be renegotiated and is available for use by Fleet Management for the recovery of fleet vehicles.


F17.4
Inform Gateshead Council Corporate Purchasing of our requirements
Feb 2003


Gateshead Council Corporate Purchasing will not be needed if NPVRS is used.  However, discussions with them have taken place and they are aware of our intentions to use NPVRS where appropriate


F17.5
Produce formal specification of services required.
Mar 2003


Not required if NPVRS is used


F17.6
Liaise with Gateshead Council in production of contract documentation
Mar 2003


Not required if NPVRS is used.


F17.8
Liaise with PR&I regarding implications for staffing levels
Feb 2003


Liaison has taken place with PR&I

Option 25
F18.0
Outsource the removal of vehicle livery together with the preparation of the vehicle for sale, with no in house bid






F18.1
Inform Gateshead Council Corporate Purchasing of our requirements
July 2003


Gateshead’s Corporate Purchasing have been informed


F18.2
Produce formal specification of services required
Aug 2003


This action may not be necessary.  A framework contract for the removal of livery and preparation of the vehicle for sale has been set up by Police Information Technology Organisation (PITO).  This means we can use this contract without going out to tender.  The Fleet Manager is to examine this contract to ensure that it fulfils our needs.


F18.3
Liaise with Gateshead Council in production of contract documentation
August 2003


See F18.2


F18.5
Liaise with PR&I regarding implications for staffing levels
July 2003


Liaison has taken place with PR&I
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