RACE RELATIONS

Milestone
Deadline
Target Met
Achieved/not achieved
Progress

Establish protocols for information sharing with external agencies
June 02


A protocol document has been approved by the Force Legal dept. It has been circulated to all six local authorities via the respective LALOs and legal departments for approval, signature etc.  Initial feedback has been positive.  A short deadline of week ending 7.3.03 for return has been put on the circulation to ensure early implementation.

Establish procedures and protocols for disseminating information and data collection to central point

Sept 02


The protocols and procedures will follow from the above document.  However, due to the rejected bid for extra staff at RMG and the actual loss of one member of staff from 13.1.03 the Race Relations Unit does not have the capacity to fulfil the demands of this action.  Therefore, the system will remain with local area command crime desks, but working under the revised protocols.  

Consult with external and internal service users to assess effectiveness of improvements
Nov 02


This is pending production of protocols however the RRU is also now the focal point for the force and external agencies for the collection and dissemination of information for the National Community Tension Team.

Collate and assess effectiveness of training via evaluation incorporated into initial design and with BVPIs
Ongoing


A meeting has taken place between Superintendent (training), Chief Inspector (PDU) and CI Community Safety.

Funding for evaluation has been obtained and a contract will be put out for tender with estimated completion of evaluation in summer 2003.  Evaluation of specific Race Equality Scheme training will also be included.

CRR strategy addressed through appraisal systems (PDR)
Ongoing


This has been discussed with Insp. Waddle of the National Competency Framework project team as this aspect of the review has been overtaken by national developments.

Under NCF every police and support staff role will be assessed for knowledge, skills and behaviour performance requirements and each individual will be assessed against these as part of their PDR.  The implementation is currently underway with full adoption by April 2004.

In view of this, this action is considered complete, superseded by national developments.

Set up pilot SIU south of the River Tyne
May 02


Unit scheduled to start Monday 20 January 2003 from existing resources in MM Area Command.

Implementation of model unit
Oct 02


As above

Advertise for link workers
May 02


Not applicable, not resourced by RMG, existing resources only.

Identify staff for Team, include link workers
Jun 02


As above, not resourced by RMG.  Complete.

Ensure lateral development of ethnic officers in structured, efficiently maintained procedure
Sept 02


The Performance Development Unit is able to monitor and compare by ethnicity the lateral development of all officers.

Formalised and structured mentoring system which is documented effectively and overseen by a senior officer
Aug 02


This subject has been researched further and discussed by the Diversity Development Group.  There has been delay as a result of the impending National Competency Framework which will encompass mentoring and lateral development for officers generally.  It is not envisaged that any further work to develop mentoring specifically for minority ethnic officers will be undertaken in the near future.  However, through Northumbria Black Police Association there is considerable networking which in terms of officer support cannot be underestimated.  At this point in time there are 3 minority ethnic sergeants who have passed their Inspector examinations and are eligible for Inspector boards to be held by June this year.

Ensure selection process for recruitment and promotion caters for attitudinal testing mechanisms
Dec 02


Research has been conducted to identify any means of highlighting attitudes towards diversity but to date none have been found.  The National Recruitment Standards which are to be implemented his year may negate the need for this Action as Northumbria will be required to adopt the system and procedures what will be introduced.

Undertaking of cultural audit to provide comprehensive demography of force.
Feb 03


The previously presented guide ‘Ethnicity North East’ is being reworked by Government Office North East to take account of the new census information.  This is a detailed, comprehensive and professional resource that would make duplication of this work by the force. 

CUSTODY
Milestone
Deadline
Target Met
Achieved/not achieved
Progress

Devise rationalization plan for short, medium and long term developments
Short term plan by Mar 02


Chief Officer Policy Group have agreed the closure of Newcastle West cells and the movement of custody handling to Newcastle North.  The two Area Commands are currently working on protocols to put the arrangement in place but there are issues relating to car parking, office facilities, front office staffing and finances which need to be addressed before this can take place.

Prepare full plan of rationalisation
Jul 02


Work is progressing alongside the Estates strategy

To liaise with Establishment Review to determine employment numbers (gaolers)
Mar 02


Superintendent Graham has met with Senior Managers from Personnel, Criminal Justice, Finance and PR&I to consider the options relating to employment of gaolers (contracting v police employees).  Further research work is being carried out regarding cell capacity, prisoner numbers etc before Chief Officer Policy Group are presented with final options/recommendations.

Chief Superintendent Personnel is to ask Establishment Review to progress this issue as soon as they are able.  There is no time schedule, but is to be raised at RMG as part of the overall look at support staff increases.

To select a site to pilot custody nurses
Jun 02


The tender document was sent out to possible bidders on 16.12.02 with a deadline of 27.01.03.  None of the local health authorities have submitted a bid and a report is being prepared to go back to the Police Authority asking for the additional funding to meet the lowest tender

To evaluate the costs and savings over a period of six months (pilot of custody nurses)
Jan 03


Chief Superintendent Personnel is progressing this issue which will move forward in the coming months.

To monitor training programme and effect (relates to delivering )  custody training through central department


Ongoing


The evaluation of the custody sergeant training is ongoing. It is anticipated there will be sufficient meaningful evaluation of the custody training, available by June 2003.

Analyse results (relates to FME review)
Dec 02


The Home Office have now published a full assessment report on the Kent Custody Nurse Scheme and make recommendations about future working arrangements and joint training.  

Superintendent Graham has attended a regular meeting of the Police Surgeons with Personnel Department and the Force Medical Officer. The FME Review was discussed and the Surgeons are currently evaluating some survey work carried out by themselves which will help identify areas for improvement as part of the review.  They are aware of the key areas for consideration and will be working on these with Personnel and the FMO in the coming months.

Monitor training program and effect on service delivery (relates to training to custody staff through specialist course)
Ongoing


The training programme for gaolers is not yet in place; much depends on the final decision regarding the employment v contracting arrangement.  These companies who contract such services have devised training programmes jointly with forces and have built in evaluation processes.



Implement action agreed at ITMG (relates to IT improvements)
As agreed at ITMG


The ITMG have agreed the implementation of the IT improvements during 2003 schedules, but no timescale has been provided.  Superintendent Graham has asked for update.

IDENTIFICATION UNITS

Milestone
Deadline
Target met
Achieved/ Not achieved
Progress

Replace two constables with support staff
March 2002


Resource Management Group has tasked Establishment Review to undertake a full analysis of staffing within the unit before a decision is taken.  

Work is continuing in Establishment Review, however, they have been unable to complete  the review as advice is still awaited from the Home Office lawyers regarding:

· the possibility of designating the ID Unit Assistants 'designated person' status as outlined in the Police Reform Act 

· a commencement date for revised Code D of PACE which is still in draft format

Further work is subject to the Home Office giving advice regarding the ability to designate the ID Unit Assistants 'designated persons' and proceed with the revised Code D of PACE.  It is hoped that this work will be concluded by the end of March.

CENTRAL SUPPORT UNIT

Milestone
Deadline
Target met
Achieved/ Not achieved
Progress

Determine the future need to provide National Firearms Training and the most suitable mechanism for the delivery of external training provision (review of internal structure final report)
Feb 03


It was agreed at the BVDG of 12.12.01 ‘to move actions (66-70) to the Best Value Review of Training.  This review is underway and will consider these aspects.

Consider sustained growth of income generation from National Training Courses (review of internal structure final report)
Feb 03


As above

Consider the transfer of CSU firearms training to the Force Training Unit (review of internal structure final report)
Feb 03


As above

Assess future building requirements to deliver long term firearms training to the force (interim update to the Authority)
Feb 03


As above

Assess the need for civilian firearms instructors (FTAG: Firearms Training and Advisory Group).  Further consultation with FTAG and report
Feb 03


As above

CRIME AND DISORDER UNITS

Milestone
Deadline
Target met
Achieved/ Not achieved
Progress

Recruit/re deploy support staff for CRB and train
Apr 02


A crime and disorder management model has been devised to ensure that improved service to the public is delivered without a detrimental effect upon demand within Area Commands.  The two implementation options referred to in the previous progress report are still under active consideration.  Whilst progress ahs been made, final consideration cannot be given until the research being conducted by PR&I and Establishment Review is completed.

Confirm proposed staffing model for the remaining CDU functions (intelligence and specialist posts)
Apr 02


Operational Tasking;  These duties will be naturally absorbed within Area Command Intelligence Units following implementation of the National Intelligence Model.

Admin Tasks;  Establishment Review is finalizing the analysis of the number of staff required.

General Enquiry Tasks;  The evaluation of the help-desk pilot in the Communication Centre has proved inconclusive (this was an interdepartmental initiative)  Establishment Review are continuing with research to establish the level of demand in this area that will have to be absorbed/managed within Force following the restructuring of the Crime and Disorder Units as they are currently established. The proposed shift pattern is currently being finalized.

Redeploy support staff call takers from CDU to other posts
Apr 02


Personnel Services has confirmed the number of call takers in post and devised a Redeployment Strategy.  This recommendation cannot be implemented until the other actions are completed and approved.

Identify Petty Sessional Area Pairings for Licensing Officers, select staff and arrange accommodation
Apr 02


Establishment Review has completed its research and the staffing implications of ‘civilianising’ the licensing function established. This issue was considered at the RMG 28.1.03 and it was decided to delay implementation pending the introduction of the proposed Alcohol & Entertainment Licensing Bill which is provisionally estimated to be mid to late 2004.  Work is progressing to run a pilot of civilianisation of licensing officers.  Pilot will be fully evaluated

Confirm suitability of proposed performance measures and introduce these
Apr 02


Now the centralised Crime Recording Bureau has received an increase in resources and is fully functional (in terms of its responsibilities under National Crime Recording Standards) progress has been made on this milestone.  

The nature and extent of performance measures will vary depending upon the different elements of this  BVR.  The actual/proposed performance measures are set out below;

Centralised Crime Recording;

1 create 98% of crimes within 6 hours of receipt

2 create 98% of  crime reports without error (both dip sampled every month)

All statistics are recorded quarterly as part of the Criminal Justice Business Plan update.  Furthermore graphs are produced locally for information of management, staff and external inspection of HMI.  Data is also actively used to inform PDR.

Once the associated BVR milestones are implemented, the CRB will increase its capacity to create ALL recorded crime (currently operating at 80%)

Crime and Disorder Management Model;

Proposed performance measures will focus on;

1 the publication of volume crime standards for both investigators and supervisors.  Examples of these standards have been implemented at Gateshead East Area Command.  

Further performance measures will be developed which relate specifically to the quality of service (it is broadest sense) received by victims of crime and disorder.

The other elements of the BVR, eg the remaining CDU functions, Help Desk, Licensing will be given separate consideration where appropriate performance measures will be developed as part of the implementation process.

Further performance measures will be developed which relate specifically to the quality of service (it is broadest sense) received by victims of crime and disorder.

The other elements of the BVR, e.g. the remaining CDU functions, Help Desk, Licensing will be given separate consideration where appropriate performance measures will be developed as part of the implementation process.

Review police staff in Licensing Officer posts with a view to replacing with support staff posts as posts become vacant.

Crime Prevention Officers are now being considered under the Community Safety Review
Nov 02


See update above re licensing function.  In the report to the RMG, it is intended to contrast the pros and cons of the different implementation paths, e.g. Employing all civilian Licensing Officers at the same time rather than as indicated in the milestone replacing Police Officers as posts become vacant.  

