NORTHUMBRIA POLICE AUTHORITY – 26 MARCH 2003

HMIC – NORTHUMBRIA POLICE INSPECTION REPORT - 2002

JOINT REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1. PURPOSE OF REPORT

1.1 To inform members of the result of Her Majesty’s Inspector of Constabulary inspection, which took place between 25 and 28 November 2002.

2 BACKGROUND

2.1 The last full inspection of Northumbria Police by HMIC was in March 1999 and in order to ensure that each force is inspected every three years, HMIC determined that there should be a focused inspection of Northumbria. The areas of focus are informed by the annual assessment procedure carried out by the Inspectorate. 

2.2 This Inspection of Northumbria Police was therefore directed primarily at the following areas of activity:

· Personnel

· Crime recording and crime management

· Community policing

· Call management

2.3
During the Inspection HMIC met with members of police and support staff, and was particularly impressed by the loyalty and enthusiasm displayed. He was pleased to see the openness of the force to the inspection process, which also as the reports writes “saw members of the Police Authority accompany HMIC on a number of occasions during the formal Inspection programme”

3
RECOMMENDATIONS

3.1
This inspection report is extremely positive. Within the report HMIC write that “The Chief Constable leads a highly motivated force whose members are justifiably proud of their achievements in recent years, in particular their record in reducing crime”.

3.2
The report identifies only three recommendations:

· The force reviews its current distribution of staff, with a view to identifying additional roles and responsibilities suitable to be undertaken by members of support staff

· The force ensures the outcomes of the Special Constabulary review are progressed with a degree of vigour, ensuring that effective recruitment, retention and deployment of the Special Constabulary is achieved

· The force review all aspects of the call management function as a matter of priority

3.3
A copy of the full report is attached for members’ information.

4
THE COMMENTS OF THE CHIEF CONSTABLE

4.1
The Chief Constable welcomes the report and is pleased with the HMIC's positive recognition of the commitment and professionalism of staff, reflected in the good performance of the force.

5 THE PROPOSED COMMENTS OF THE POLICE AUTHORITY

5.1 Once again this is a particularly pleasing inspection report from HMIC and the force should be commended for its performance.

6
EQUAL OPPORTUNITIES IMPLICATIONS

6.1
There are no equal opportunity implications directly arising from this report.

7 HUMAN RIGHTS IMPLICATIONS

7.1
There are no human rights implications directly arising from this report.

8
FINANCIAL IMPLICATIONS

8.1
There are no financial implications directly arising from this report.

9
RECOMMENDATIONS

9.1 Members are recommended to:

(i) note the contents of HMIC Inspection Report

(ii) note the comments of the Chief Constable set out in Section 4

(iii) agree the comments set out in Section 5 as the response of the Authority to the report of HMIC

(iv) agree that the comments in Section 4 and 5 be forwarded to the Secretary of State as required under section 5 of the 1999 Police Act.

