NORTHUMBRIA POLICE AUTHORITY – 26 MARCH 2003

BEST VALUE: PROGRESS REPORT

REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1.
PURPOSE OF REPORT

1.1
To keep Members informed of progress that has been made in respect of Best Value issues.

2.
BACKGROUND

2.1
The statutory duty of Best Value came into effect on 1 April 2000. Since then we have reported to the Authority, on a monthly basis, to keep Members informed of progress and issues to be addressed.

3.
BEST VALUE REVIEWS

3.1 Progress is continuing on the reviews with most year two reviews coming to final recommendations for improving services.  A presentation on the review of Specialist Support to Front Line Policing was made to Members at the Best Value Advisory Group on 14th March 2003. (The minutes of this meeting are attached as appendix three).  In addition, the Review Initiation Document for Public Reassurance is attached at appendix one.


4. BEST VALUE INSPECTION

4.1 HMIC completed a week of reality checks with a presentation to Members on 7th March, giving feedback from the inspection.  Overall, the feedback was good and Superintendent Reed stated it was a very positive inspection.  Although there are areas to further develop, HMIC were pleased with the commitment and drive of the Authority and the Force to use Best Value to improve services.

4.2
A response to the interim challenge must be sent within 14 days.  HMIC will then produce a draft final inspection report, which they will forward to the Authority and Force for comments.  The finalised report will then be published by HMIC, and will be available from their website.
5. BEST VALUE REVIEW PROGRAMME

5.1 The Best Value review programme was last revised in February 2002.  The reviews were broadened and focused on the needs of the people of Northumberland and Tyne and Wear.  The revised programme remains appropriate.

5.2 However, in order for it to remain a five-year programme, there is a need to develop a programme for year eight.  This will reassess the areas reviewed under year three of the programme.  A proposed programme is attached at appendix two.

6. LOCAL POLICING PLAN

6.1
The Local Policing Plan, formerly the Best Value Performance Plan/ Annual Policing Plan, forms part of the family of documents required by each Police Authority.  The plan must be issued by 31st March of each year.  A draft of the plan appears as a separate item on this agenda.

7.
EQUAL OPPORTUNITIES IMPLICATIONS

7.1
There are no equal opportunity implications directly arising from this report.

8.
HUMAN RIGHTS IMPLICATIONS

8.1
There are no human rights implications directly arising from this report.

9.
FINANCIAL IMPLICATIONS

9.1
There are no financial implications directly arising from this report.

10.
RECOMMENDATION

10.1 The Authority is recommended to:

· note the update on Best Value provided in this report,

· agree the Review Initiation Document for the Public Reassurance review, and

· agree the proposed year eight review programme.

Appendix One

Northumbria Police

Best Value Review 

Review Initiation Document
REVIEW TITLE
PUBLIC REASSURANCE

Best Value Review Manager
Superintendent Graham Stafford

Newcastle Central Area Command

Service Manager


Chief Inspector John Lingwood, Chief Constables Office, HQ

Inspector Kevin Wellden, Newcastle Central Area Command

Scope of Review


Public confidence in the police is intrinsic to ensuring support from every citizen and reassurance for all. This review will examine how accessible and visible Northumbria Police services are to the public. It will also encompass how Northumbria Police and the Authority communicate to ensure the public and all employees are well informed, knowledgeable and confident about the services of Northumbria Police.

Activities covered
- Public accessibility to police services.

- Police visibility.

- Workplace communication to support public reassurance.

- Indirect communication i.e. public and employee perception.

- Media and marketing.

- Community forums.

- Direct interface with the public.

- Contact by telephone.

- Contact with communication centres.

- Partnerships: statutory, voluntary and informal.

- Electronic communication.

- Written communication.

- CCTV

It is acknowledged that some of these areas have been considered by other reviews.  It is not the intention to revisit these topics, but to ensure that any issues that have arisen relevant to Public Reassurance can be woven into this review, thus ensuring a strategic thread to Best Value.

Internal Members of the Review Unit
Employees from service delivery

- Inspector Michael Dwyer, South Tyneside Area Command

- Inspector Janet Richards, Newcastle West Area Command.

- Detective Inspector Steve Howes, North Northumberland.

PR&I representative: Tracey Hutchinson.

Police Authority representative: Alison West

Communications Centre representative: TBA

Diversity Group representative: Inspector Andrew Palmer.

E- policing representative: Chief Inspector Marcus Hall.

Finance representative: Helen Tait.

IS&T representative: TBA

Legal representative: TBA

Marketing representative: TBA

Media Services representative: TBA

Personnel representative: TBA

Staff Associations representative: Inspector John Lindsay

Trade Union representative: Sue Wilson, Newcastle West.



External members of the review team
To be identified as the review progresses



Other stakeholders


Local Authorities.

Crime and Disorder Reduction Partnerships.

Communications Centres.

Media Services.

Community Safety Department.

The public.

Appendix Two

Northumbria Police Authority

Best Value Review Programme

Year Eight

· Managing our people
This review will look at all aspects of personnel, training and development, ensuring all our staff are valued, supported and have the skills and training they need to deliver an excellent service.

· Maintaining professional standards
This review seeks to ensure that high standards of behaviour, at a personal and organisational level, are maintained and enhanced.

· Specialist activities
Looking at the types of specialist police provision that supports front line service delivery

· Safer communities, safer people
Ensuring fear of crime is reduced and that people are reassured by Northumbria Police’s actions.







