NORTHUMBRIA POLICE AUTHORITY – 26 FEBRUARY 2003

SETTING TARGETS FOR BEST VALUE PERFORMANCE INDICATORS 2003-2004

REPORT OF THE CLERK AND THE CHIEF CONSTABLE 

1
PURPOSE OF THE REPORT


The purpose of this report is to seek approval for the;

· proposed targets for 2003/04 and 2007/08 in the Local Policing (LPP); and

· targets for the intervening years if they have been amended since inclusion in last year's Best Value Performance Plan (BVPP).

2.
BACKGROUND

2.1
The Local Government Act 1999 places Northumbria Police Authority under a duty to seek continuous improvement to service quality. Part of the Best Value legislation is a statutory performance management framework, which requires authorities to set targets and monitor performance and standards against a set of Best Value Performance Indicators (BVPIs). 
2.2      Unlike previous years the Home Secretary has published key national priorities for the police service for the next three years within The National Policing Plan (NPP), they are:

· Tackling anti social behaviour and disorder

· Reducing volume, street, drugs related, violent and gun crime in line with local and national targets

· Combating serious and organised crime operating across force boundaries

· Increasing the number of offences brought to justice.

2.3
Local priorities have been grouped around the six domains of the NPP with the BVPIs categorised accordingly.  Appendix A details the proposed targets for approval,  together with performance for 2001/02, projected performance for 2002/03 and relevant comments for each BVPI.

2.4
Some of the targets presented in last year's BVPP for 2002/03, 2003/04, 2004/05, 2005/06 and 2006/07 now appear unrealistically demanding or too modest and it is proposed that they be softened or hardened accordingly.

2.5
As well as the obvious risks associated with trying to predict performance, two other factors affect this year’s target setting.  The impact of the National Crime Recording Standard has been quite dramatic on some crimes, particularly offences of violence, whilst on others it has had a negligible affect. The release of new population data means that a direct comparison of crimes per 1000 population cannot be made and creates an apparent increase in the rates of domestic burglary between 2001/02 and 2002/03.  The targets for 2003/04 and future years can be amended to take this into account.

2.6
It is not possible to set a target for the local indicator in relation to disabled access of Police Authority buildings for 2003/04.  An audit is currently ongoing of all police buildings to which the public have access to determine what work needs to be undertaken.  Until the audit is completed, it is not possible to set a realistic and meaningful target.

3
EQUAL OPPORTUNITIES IMPLICATIONS

   There are no Equal Opportunities implications 

4
HUMAN RIGHTS IMPLICATIONS

   There are no Human Rights Opportunities implications.

5
FINANCIAL IMPLICATIONS

   There are no financial implications. 

6
RECOMMENDATION

   The Police Authority is asked to:

i. note the contents of this report;

ii. approve the proposed targets as detailed in Appendix A.

