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JOINT FOREWORD

This strategy plan gives a clear vision of what Northumbria Police and Northumbria Police Authority are aiming to achieve over the next two years, and is a commitment to the level of service that we will provide.

Planning for the future is crucial for both the police and the police authority.  It is a key activity that runs through both organisations enabling us to improve our quality of service.

The past few years have been a time of great change for our region.  We face more change and more challenges which require commitment and hard work if we are to continue to give the region a professional and effective policing service.

This strategy plan will not only guide our work over the next two years, it will also encompass and build on the good work which we have already undertaken.

It will also further strengthen our strong relationships with partner organisations, so that we can go forward together to tackle crime and the fear of crime, with the outcome of making Northumbria a safer place in which to live, work and visit. 
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INTRODUCTION 

This strategy plan has been developed during a period of unprecedented change which has seen the introduction of the Police Reform Act 2002.  The Act contains many wide ranging provisions relating to the government’s plans for reform of the police service, including the production of a National Policing Plan.

The Home Secretary published the first National Policing Plan in November 2002, providing the strategic national overview against which we have prepared our strategy plan.  The overarching objectives for the police service over the lifespan of this National Policing Plan are to deliver improved police performance and enhanced public reassurance, with particular regard to the following priorities:

 tackling anti social behaviour and disorder;

 reducing volume, street, drug related, violent and gun crime in line with local and national targets;

 combating serious and organised crime operating across force boundaries; and

 increasing the number of offences brought to justice.

It is important that this strategy plan contributes to the delivery of these national priorities, but it is equally important that it reflects local circumstances and must be responsive to local needs.  We have therefore taken account of the views of local people obtained through our extensive consultation arrangements.  

This strategy plan sets out the medium to long term strategic direction for Northumbria Police through four strategic priorities:

 reducing crime and disorder and making our communities safer;

 releasing the potential of our personnel;

 improving the quality of life through working in partnership with the community and public, private and voluntary bodies; and

 ensuring that all our activities support front-line policing.

We will deliver these strategic priorities through the achievement of objectives, key milestones and, where appropriate, the setting of local targets.

This strategy plan is intended to be a living document, which may be reviewed at any time during the period covered by the plan, for example in light of changes to the National Policing Plan or local circumstances.

OVERVIEW - PLANNING FRAMEWORK

Introduction - The Planning Process
We already produce a number of annual plans and strategies which all have a specific role to play.  These plans cover a wide range of issues and are produced for a number of purposes, but their main specific role is to communicate the level of service that can be expected, how we have performed and our future targets and priorities. 

National Policing Plan
The first National Policing Plan sets out a clear national framework for raising the performance of all forces.  The Plan sets out the national standards against which local performance will be judged and includes the Home Secretary’s strategic priorities for the next three years, together with key initiatives, milestones and performance targets. 

Strategy Plan
This first strategy plan will cover a two year period (1 April 2003 to 31 March 2005) to bring it into the same cycle as local crime and disorder reduction strategies.  Future strategy plans will cover a three year period.  In preparing this strategy plan, regard has been taken to the National Policing Plan, Crime and Disorder Reduction Strategies, internal strategies and plans, and results of the consultation with the community.

Annual Local Policing Plan
The annual Local Policing Plan is a statutory requirement under the Police Act 1996 and the Local Government Act 1999.  It is a public statement allowing local people and external auditors to judge performance.  It describes our performance over the past twelve months against the targets set out in last year’s plan.  It also compares the performance of Northumbria Police against other police forces in England and Wales.  The annual Local Policing Plan will be the reporting mechanism for this Strategy Plan.

Our Partners 
The increased level of partnership working has introduced the need to ensure that our planning process links with that of our partners.  We recognise that many of the objectives and priorities contained within our partners' plans and strategies cannot be met by one agency alone.  It is important that a co-ordinated approach is carried out to ensure that jointly we all work together to achieve our objectives and priorities.

Monitoring 

Regular monitoring and evaluation is a key element in the overall planning process, and this occurs at all levels of the organisation.  The development of a Force Corporate Plan will underpin this Strategy Plan and ensure that resources are aligned at an organisational level to deliver against the strategic priorities and objectives.  The Corporate Plan will direct activity, both short and long term, and allow achievements to be monitored and the impact on performance to be measured.

The development of a balanced performance assessment for policing (the Policing Performance Assessment Framework - PPAF) will also support the monitoring of this strategy plan.  It will allow policing performance to be monitored across six areas: citizen focus; helping the public; reducing crime; investigating crime; promoting  public safety and resource usage.

STATEMENT OF COMMON PURPOSE
The purpose of Northumbria Police is to uphold the law fairly and firmly; to prevent crime; to pursue and bring to justice those who break the law; to keep the Queen’s Peace; to protect, help and reassure the community; and to be seen to do all this with integrity, common sense and sound judgement.

We must be compassionate, courteous and patient, acting without fear or favour or prejudice to the rights of others.  We need to be professional, calm and restrained in the face of violence and apply only that force which is necessary to accomplish our lawful duty.
We must strive to reduce the fears of the public and, so far as we can, to reflect their priorities in the action we take.  We must respond to well-founded criticism with a willingness to change.
OUR VALUES
 Professionalism in service delivery;

 Getting it right, first time, every time;

 Carrying out work with integrity, compassion, consistency and fairness;

 Focusing on and being responsive to the needs of the community;

 Respecting the cultural diversity of the region and the human rights of every individual; and

 Demonstrating leadership qualities.

OUR VISION
To build on our success in making Northumbria a better place to live, work and visit by reducing crime and the fear of crime.

TACKLING CRIME AND ANTI-SOCIAL BEHAVIOUR EFFECTIVELY
Crime and disorder affects the quality of life in our region and its reduction is therefore central to the work of the police.  We will continue to use and further develop intelligence-led policing and embrace the benefits of forensic science and new technology to target offenders, crimes and locations.  Together with our Criminal Justice partners, we will focus on the few individuals who are responsible for the majority of crime and disorder.  In striving to improve our ability to tackle crime and anti-social behaviour we will make full use of new legislative tools and look to adopt new practices.
Strategic Priority
To reduce crime and disorder and make our communities safer.
Aim - To further develop an intelligence-led and target-based approach to policing.
Objective
Lead
Stakeholders

To ensure effective gathering, analysis and dissemination of intelligence.
Area commands and Crime Management Department
Operational Support Department, Community Safety Department and IS&T Department

To use intelligence to identify and target  offenders, crimes and locations.
Area commands and

Crime Management

Department
Operational Support Department and Community Safety Department 

To reassure the public through focused visible activity and contact.
Area commands
Operational Support Department

Key Milestones

2003/04
Produce the Level 2 Force Strategic Assessment and Control Strategy by August 2003 to complete the implementation of the National Intelligence Model (NIM).

Consider, with forces from the ACPO no. 2 region, Durham, Cleveland, North Yorkshire, West Yorkshire, South Yorkshire and Humberside, proposals for a regional Covert Operations Unit.

Commence implementation of phase one of the Cross Regional Information Sharing Project (CRISP).

Examine and consider national proposals for a Force Dedicated Source Unit for Level 2 crime.

Evaluate the national pilot for REACH nurses.

Implement recommendations from the Best Value Review of Patrol and Investigation.

Undertake Best Value Review - Engaging Criminality.

Aim - To continue to adopt a positive approach to change.
Objective
Lead
Stakeholders

To fully exploit new legislation and associated powers.
Criminal Justice Department
All departments and area commands

To identify and adopt Best Practice emanating from local or national initiatives.
Performance Review and Inspectorate
All departments and area commands

Key Milestones

2003/04
Implement, where appropriate, the recommendations from the Victoria Climbié Inquiry.
Implement, where appropriate, best practice emanating from the Street Crime Initiative.

Ensure full and appropriate use is made of the new powers under the Proceeds of Crime Act 2002 through the recent introduction of the Economic Crime Unit.

Implement, where appropriate, recommendations from the National July 2002 Action Plan on Rape.

Provide appropriate training regarding the revised codes of practice of the Police and Criminal Evidence Act (PACE) and changes to disclosure rules.

Commence and evaluate the pilot introduction of Custody Nurses.

Aim - Increase the number of offences brought to justice and improve public confidence in the Criminal Justice System.
Objective
Lead
Stakeholders

To improve case preparation and case management through a closer working relationship with the Crown Prosecution Service.
Criminal Justice Department
Area commands, Operational Support Department, Legal Department, Professional Standards, Crime Management Department and Community Safety Department

To improve victim and witness care.
Criminal Justice Department
Area commands, Operational Support Department, Professional Standards, Crime Management Department and Community Safety Department

To ensure the highest quality of investigation and file preparation.
Criminal Justice Department
Area commands, Operational Support Department, Legal Department, Professional Standards, Crime Management Department and Community Safety Department 

To focus on persistent offenders.
Criminal Justice Department
Area commands and Operational Support Department

Key Milestones

2003/04
Implement the 'Narrowing the Justice Gap' Plan.

Increase the use of victim personal impact statements to support the achievement of 'best evidence'.

Implement J-Track System in support of the Persistent Offender Scheme.

Ensure adult persistent offenders are dealt with effectively through the application of Project SOLVE.

Establish pilot collocated offices for Crown Prosecution Service and Administrative Support Unit staff.

Develop and implement, with our Criminal Justice partners, secure e-mail facilities across the Criminal Justice System. 
Publish and market the virtual magistrates courts system and 'frequently asked questions' on the Northumbria Police website.
2004/05
To commence developments to enable victims to track progress of their case on-line. 

To implement electronic links with courts and the Crown Prosecution Service.
Aim - To fully exploit opportunities offered by advances in science and technology. 
Objective
Lead
Stakeholders

To utilise advances in science and technology to ensure that the police are equipped to carry out their job effectively.
Operational Support Department and Crime Management Department
Area commands

To enhance communications within the organisation and between partners through technology.
Operational Support Department and IS&T Department
All departments and area commands 

To ensure that information systems support organisational requirements.
IS&T Department
All departments and area commands

Key Milestones

2003/04
Complete implementation of the new police radio communications service (Airwave).
Contribute to having the profiles of the whole of the active criminal population on the national DNA Database.

Implement recommendations from the Best Value Review of Information Systems and Telecommunications.

Commence implementation of a Computerised Personnel Information System.

Commence implementation of an integrated Administration System.

MAKING THE MOST OF POLICE OFFICERS AND SUPPORT STAFF

Northumbria Police is committed to enhancing the performance of the organisation through its people.  We recognise that people are the most important asset in our organisation.  In order to ensure that operational activity is turned into successful outcomes through the effective management of people we have developed a Human Resources Strategy and Plan.  This section reflects the Human Resources Strategy and will ensure that we have flexible and modern working practices which will support the delivery of a policing service recognised for its high standards of professional competence and customer satisfaction.

Strategic priority

To release the potential of our personnel.
Aim - To maintain a high quality diverse workforce in sufficient numbers which are able to be deployed in a flexible and effective way through modern work practices relating to recruitment, promotion and deployment.
Objective
Lead
Stakeholders

To ensure that Northumbria Police is an employer that attracts and recruits staff of the highest calibre.
Personnel Services
All departments and area commands

To ensure selection policies meet operational needs by the appointment, promotion and deployment of staff.
Personnel Services
All departments and area commands

To make the best use of support staff and police officers and ensure that they are deployed to maximum advantage.
Personnel Services and Performance Review and Inspectorate
All departments and area commands

Key Milestones
2003/04
Implement the National Recruitment Standards.
Review the current distribution of staff, with a view to identifying additional roles and responsibilities suitable to be undertaken by members of support staff.

Implement recommendations, as appropriate, from the Special Constabulary review to ensure that effective recruitment, retention, and deployment of the Special Constabulary is achieved.
Aim - To retain a competent and diverse workforce as an employer of choice.
Objective
Lead
Stakeholders

To ensure that work life balance issues are addressed to meet the demands of the workforce and the organisation.
Personnel Services
All departments and area commands

To ensure that the loss of skilled police officers and support staff is minimised.
Personnel Services
All departments and area commands

To ensure that staff feel valued and remain highly motivated.
Personnel Services
All departments and area commands

Key Milestone 

2003/04
Develop an internal communications strategy to ensure the work life balance issues are addressed.

Aim - To train and develop our people in role related skills resulting in a dynamic effective and highly motivated workforce.
Objective
Lead
Stakeholders

To ensure that the organisation has a well trained workforce which is flexible and responsive to change.
Personnel Services
All departments and area commands

To promote the continuous personal and professional development of staff.
Personnel Services
All departments and area commands

To ensure that training is designed to increase the professionalism of staff in delivering all services. 
Personnel Services
All departments and area commands



Key Milestones

2003/04
Deliver leadership training programme to appropriate staff.
Implement the National Competency Framework (NCF) throughout the organisation.

Implement National Performance and Development Portfolio.

Implement, where appropriate, the recommendations of the National Best Value Review of Training. 

Implement the costed training delivery plan.
Aim - To treat all people with dignity and respect in order to release the full potential of a diverse workforce.
Objective
Lead
Stakeholders

To actively promote the ethos of equality of opportunity and diversity in all aspects of the organisation.
Personnel Services
All departments and area commands

To ensure the workforce is representative of our diverse community. 
Personnel Services
All departments and area commands

Key Milestones

2003/04
Implement the recommendations of the Gender Agenda relating to mentoring, maternity leave and the need to develop a return to work strategy, recruitment, retention, rejoiners issues and the work life balance.

Ensure the effective continuation of the Northumbria Police Race Equality Scheme.
Aim - To provide both a proactive and a supportive approach to a safe and healthy working environment and the well being of the force.
Objective
Lead
Stakeholders

To promote a culture which incorporates health and safety into all aspects of force activity.
Personnel Services
All departments and area commands

To ensure that the welfare needs of all staff are identified and addressed.
Personnel Services
All departments and area commands

Key Milestones

2003/04
Northumbria Police Authority to assume employer's duty under the Health and Safety at Work Act on 1 April 2003.
Implement the recommendations of the Occupational Health Unit Review and the National Occupational Health Standards.

Review and implement the recommendations from the National Strategy for a 'Healthier Police Service'.

Aim - To consult staff, listen to their views and encourage wide participation in  all activities.
Objective
Lead
Stakeholders

To actively seek, collate and develop the views and ideas of all staff and encourage the sharing of professional knowledge.
Performance Review and Inspectorate
All departments and area commands

Key Milestones

2003/04
Conduct a Force Conference in October 2003.
2004/05
Undertake a forcewide staff survey.
PARTNERSHIP TO BUILD A CIVIL SOCIETY
The ability to police our area effectively relies upon the support and co-operation of the public.  It is therefore essential that we build on the trust that already exists within our diverse community by providing a service that meets individual needs.  These needs are continually identified through an extensive consultation process.  We will use a focussed and co-ordinated partnership approach to tackle issues that adversely affect our community.

Strategic Priority

To improve the quality of life through working in partnership with the community and public, private and voluntary bodies.
Aim - To promote community cohesion.
Objective
Lead
Stakeholders

To treat everybody in an equitable manner, having regard to individual needs.
Community Safety
All departments and area commands

To establish mutual trust with vulnerable groups so we can work together.
Community Safety
Area commands

To encourage and support communities to contribute to crime reduction.
Community Safety
Area commands

To ensure that public consultation is inclusive and effective in order to focus on customers' needs.


Northumbria Police Authority 
All departments and area commands

Key Milestones

2003/04
Implement recommendations from the Best Value Review of Community Safety.
Pilot and evaluate four Community Access Points (CAPs).
Introduce alternative methods of publicity and more accessible venues to actively encourage involvement from diverse communities.

2004/05
Undertake a forcewide Residents' Survey. 

Aim - To work in partnership with others to solve local problems through local solutions.
Objective
Lead
Stakeholders

To engage in partnership working and ensure effective information sharing.
Community Safety Department
Area commands and all departments

To work closely with Drug Action Teams and Crime and Disorder Reduction Partnerships and co-ordinate strategies.
Community Safety Department
Area commands

To identify and tackle the causes of crime.
Community Safety Department
Area commands, Crime Management Department and Operational Support Department.

To utilise a multi-agency problem solving approach to combat local problems.
Community Safety Department
Area commands, Crime Management Department and Operational Support Department

To make best use of the wider police family.
Community Safety Department and Personnel Services
Area commands

Key Milestones

2003/04
Evaluate the potential of Community Support Officers (CSO's) and other members of the extended police family.
Implement the Joint Youth Strategy.
Review the Force policy on repeat victimisation in conjunction with local partners.

Participate in the regional multi-agency drugs availability initiative.

Evaluate the pilot of a multi-agency collocated office for child protection units and their partners.

Northumbria Police Authority to become a responsible authority for the Crime and Disorder Reduction Strategies on 1 April 2003.

MAKING IT HAPPEN

We are committed to providing a quality, efficient and effective service and reducing bureaucracy.  We will analyse our activities and prioritise our actions in the drive to improve the management of resources and improve performance.  It is our aim to significantly increase the proportion of time spent by police officers on front-line duties.
Strategic priority
To ensure that all our activities support front-line policing.
Aim - To reduce bureaucracy and improve the quality, efficiency and effectiveness of the service.
Objective
Lead
Stakeholders

To promote the efficient use of resources through the planning and implementation of effective improvement and dissemination of best practice.
Finance and Central Services Department
All departments and area commands

To ensure that all services are continuously reviewed using Best Value principles.


Performance Review and Inspectorate
All departments and area commands

To ensure that the strategic planning process prioritises and directs organisational resources in support of strategic objectives.
Performance Review and Inspectorate
All departments and area commands

To continually challenge the efficiency and effectiveness of force activities.
Performance Review and Inspectorate
All departments and area commands

To maximise the use of external funding.
Finance and Central Services Department and Community Safety Department
All departments and area commands

To provide effective management information to support operational decisions.
Performance Review and Inspectorate
All departments and area commands

To ensure that the police estate is fit for purpose and meets the needs of operational policing.
Performance Review and Inspectorate
Finance and Central Services
Department


To ensure that vehicle fleet is fit for purpose and meets the needs of operational policing
Finance and Central Services Department
Area commands and  Operational Support Department

To maintain and develop the highest standards of professionalism and integrity.
Professional Standards
All departments and area commands

Key Milestones

2003/04
Develop a Corporate Plan and Corporate Planning process to support the achievement of strategic objectives.
Review the structure and administrative processes of the Professional Standards Department and provide training in preparation for the introduction of the Independent Police Complaints Commission (IPCC).

Conduct a fundamental review of the call handling function.
Develop local arrangements to support the national Police Performance Assessment Framework and the national Activity Based Costing model .

Commence implementation of phase one of the National Management Information System (NMIS).

Commence implementation of the recommendations of the  Estates Strategy.

Undertake Best Value Review - Corporate and Strategic Support.

Continued production of Medium Term Financial Plan on an annual basis.

Implement, where appropriate, recommendations from the National Bureaucracy Task Force.

2004/05
Undertake Best Value Review - Financial Services Support.

Undertake Best Value Review - Administrative Services Support.
Aim - To ensure that the policies, services and related policing activities of Northumbria Police are positively and effectively marketed, internally and externally.
Objective
Lead
Stakeholders

To further develop a corporate image.
Performance Review and Inspectorate
All departments and area commands

To publicise force-related information, electronically and by other means.
Performance Review and Inspectorate, Policy Support and IS&T Department
All departments and area commands

To continue to further utilise the Internet and Intranet to facilitate interaction between staff and the public.
E-Policing Project Board and Policy Support
All departments and area commands

To maximise the opportunities with the media.
Performance Review and Inspectorate
All departments and area commands

Key Milestones

2003/04
Implementation of the Freedom of Information Act.
THE WAY AHEAD
TARGETS
PSA 1
· We will reduce the fear of crime (BVPI 121, BVPI 122).

· We will reduce vehicle crime by 34.8% from 1998/99 to 2004 (BVPI 128).
OR (We will reduce vehicle crime by 5.4% from 2003/04 to 2004/05).

· We will reduce domestic burglary by 29.3% from 1998/99 to 2005 (BVPI 126).
OR (We will reduce domestic burglary by 4% from 2003/04 to 2004/05).

· We will reduce robbery in 2003/04 by 2.7% (BVPI 127).

OR (We will reduce robbery by 5.3% from 2003/04 to 2004/05).

PSA 2
We will increase the proportion of police officers time spent on frontline duties (Measured by Activity Based Costing).
PSA 3
We will contribute towards the Local Criminal Justice Board target of increasing the number of offences brought to justice by 5% (BVPI 136).

PSA 4
We will work with our partners to improve the level of public confidence in the Criminal Justice System, including increasing that of ethnic minority communities, and increasing year on year the satisfaction of victims and witnesses, whilst respecting the right of defendants (BVPI 23).

PSA 5
We will work with our partners to reduce re-offending for young offenders and for adults sentenced to imprisonment and adults sentenced to community sentences.

PSA 6
We will reduce the use of Class A drugs and the frequent use of any illicit drug (BVPI 129).

PSA 7
We will support the Immigration Service by assisting with the removal of failed asylum-seekers (BVPI  191).
PSA 8
We will seek to increase voluntary and community sector activity, including increasing community participation.

PSA 9
We will support the Government's aim to bring about measurable improvements in race equality and community cohesion.

PSA 10
We will achieve the 2% efficiency gains year on year (Local PI).

In addition to the achievement of the targets above, annual and five year targets are also detailed in the annual Local Policing Plan.
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