NORTHUMBRIA POLICE AUTHORITY – 26 FEBRUARY 2003

BEST VALUE: PROGRESS REPORT

REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1.
PURPOSE OF REPORT

1.1
To keep Members informed of progress that has been made in respect of Best Value issues.

2.
BACKGROUND

2.1
The statutory duty of Best Value came into effect on 1 April 2000. Since then we have reported to the Authority, on a monthly basis, to keep Members informed of progress and issues to be addressed.

3.
BEST VALUE REVIEWS

3.1 All current reviews are continuing to gather and analyse information, identify and appraise options.  The final report of the review of Coroners’ officers appears as a separate item on this agenda.  A final report for the review of Training is being prepared and will be submitted to members in due course.  In addition, Members will receive a presentation about the Specialist Support to Front Line Policing review at the next Best Value Advisory Group. 


4. BEST VALUE INSPECTION

4.1 HMIC have conducted a risk assessment of completed Best Value Reviews to identify which reviews they will inspect.  This year they are to inspect the Best Value Reviews of Fleet Management and Catering and Cleaning.  They will also inspect the Child Protection and Domestic Violence and Force Crime Teams reviews completed in year one.

4.2
Information on the above reviews has been provided to HMIC.  An inspector from the Northern Region HMIC will be carrying out reality checks during the week commencing 3rd March.  At the end of that week, they will brief Authority Members and Chief Officers as to their findings.
5. PLANNING UPDATE

5.1 As a consequence of the Police Reform Act, the Chief Constable and the Police Authority are required to produce a Three Year Strategy.  This should detail the medium term plans for addressing the priorities detailed by the Home Secretary.  A draft Strategy appears as a separate item on this agenda.

5.2 In addition, the Local Policing Plan is currently being drafted and will appear as an item on the agenda of the Authority meeting next month.

6. DEVELOPMENT OF BEST VALUE

6.1
Following recent developments in the Best Value regime, a report has been prepared summarising the issues and outlining possible ways forward to address these issues.  This report appears as a separate item on this agenda.

7.
EQUAL OPPORTUNITIES IMPLICATIONS

7.1
There are no equal opportunity implications directly arising from this report.

8.
HUMAN RIGHTS IMPLICATIONS

8.1
There are no human rights implications directly arising from this report.

9.
FINANCIAL IMPLICATIONS

9.1
There are no financial implications directly arising from this report.

10.
RECOMMENDATION

10.1    The Authority is recommended to note the update on Best Value provided in this 
report.







