NORTHUMBRIA POLICE AUTHORITY

29 JANUARY 2003

MINUTES OF THE MEETING OF THE NORTHUMBRIA POLICE AUTHORITY

HELD IN THE BRIDGES ROOM, GATESHEAD CIVIC CENTRE AT 10.00AM

PRESENT:
Councillor M Henry (Chair)

Councillors Darke, Foster, Laing, Napier, Packham, Purdue, Thompson and Waggott

Mr Atkinson, Mr Avery, Mr Brown, Mrs Brunton, Mr Gordon, Mrs Guy, Dr Mahmood and Mrs Pearson

198. MINUTES
The minutes of the last meeting of the Authority held on 18 December 2002 were approved as a correct record and signed by the Chair.

199. MINUTES OF COMMITTEES


RESOLVED -
(i)
That the minutes of the following Committees relating 
to 
the business transacted while meetings were open to 
the 
public be confirmed:-

(a) Complaints Committee – 8 January 2003 

(b) Finance Committee – 15 January 2003


(ii)
That the Chief Constable's update on the Local 



Criminal Justice Boards be noted. 

200.
DISTRICT AUDIT ANNUAL AUDIT LETTER 2001/02

The District Auditor gave a presentation on the annual audit of the Authority's accounts and the contents of the District Auditor's Management Letter for 2001/02, prepared in accordance with the Audit Code of Practice.


The Audit Letter for 2001/02 is particularly positive in tone, with no recommendations from District Audit identified. It has been another demanding year for the Authority and Force. However, progress has been made on a number of issues including:

· Continuing to deliver the duty to achieve Best Value, through new Best Value reviews and the delivery of implementation plans from previous reviews.

· Delivering the required 2% efficiency savings required by the Home Office.

· Introducing the new national crime recording system at local level.

The letter notes that given the pace of change the police service faces nationally, and the various local initiatives underway, this has again been a demanding year for the Authority and Force. It states that the Authority has continued to perform well in the face of these challenges.

The Auditor is required to consider whether the authority has put in place adequate arrangements to ensure that its financial standing is soundly based and has concluded that the Authority continues to manage its finances prudently, with sound control of spending demonstrated in the year.

The letter notes that good progress has been made. It also notes that the Authority has historically demonstrated good performance management arrangements and these have been further developed since the last audit.

RESOLVED -
That the contents of the District Auditor's Management Letter be noted.

201.    DISTRICT AUDIT - REVIEW OF PROJECT MANAGEMENT ARRANGEMENTS 2001/02

The Authority has received the District Auditor's summary report on the Review of Management Arrangements prepared in accordance with the Audit Code of Practice.

Northumbria Police are engaged along with nine other forces, in the development of an intelligence information sharing system between the participating forces. The Cross-Regional Information Sharing Project (CRISP) is to be managed using the PRINCE2 methodology.

District Audit carried out an initial assessment of this project in January 2002. The assessment was that, based on the technical and organisational complexity of the project, the overall risk was high but that the employment of an experienced Project Manager had served to reduce that risk.

However, there remained a residual risk that the sheer scale and tight time constraints of the project could overwhelm existing project resources. Therefore, it was agreed that District Audit would carry out a review of the set up and initiation stages of the project.

District Audit has concluded that CRISP is a high risk project due to:

· The number of police forces involved

· The use of leading edge technology employed in its development.

The report notes such a project must be effectively controlled through the planned use of resources and the management of risk.


RESOLVED -
That the information be noted.

202.    BEST VALUE: PROGRESS REPORT 

Implementation of year one review recommendations continues to progress well with many recommendations implemented.  Implementation of two year two reviews has commenced and progress will be reported to the Authority in March.  Other year two reviews are appraising options for service improvement and reports will be submitted in due course.  Presentations to members of the Authority on the Integrity and Specialist Support services are being organised.


Background information is currently being collated and analysed for the Year three reviews.  This will provide an assessment of the current service and identify initial issues to be addressed.

The household survey allows the public to express their opinion on the nature of policing in Northumbria and help to identify both the success of policy initiatives and any issues that are of particular concern. MORI have now commenced fieldwork and this is expected to last for 12 weeks. 

The Home Office has now published guidance for the production of the three year strategy plans introduced by the Police Reform Act.  The chief officer is required to prepare a draft three year strategy supporting the delivery of the National Policing Plan as published by the Home Secretary.  This draft should be submitted to the Police Authority for consideration and approval and a copy should be forwarded to the Home Secretary.

The guidance states that the Authority must issue (i.e. agree the content of) the plan before the period of the plan starts. The first three year strategy will commence in April 2003 and run for two years to allow it to be concurrent with local crime and disorder and drugs strategies.  The first plan must be issued before March 2003 and be published by the end of June.  

The Home Office has recently provided an update of progress towards introduction of the Police Performance Assessment Framework (PPAF).  Six key priorities have been identified in moving towards implementation of the framework from April 2004. These are Activity Based Costing, data population across the domains, weightings to show relative importance, ensuring what is valued is measured, communication to forces and authorities, and providing performance information to the public through the use of radars.  

The Home Office has stated that the PPAF will be “going live” from April 2004 although the range and quality of data will continue to develop incrementally from then on. 

RESOLVED -
That the Best Value update be noted.

203.    STATISTICS ON RACE AND THE CRIMINAL JUSTICE SYSTEM

The Home Office has published statistics covering race and the criminal justice system for 2000/01. The Home Secretary states that the statistics collated for 2000 cover the time after the publication of the Stephen Lawrence Inquiry and suggest that the recording and reporting of racist incidents is improving. 

Her Majesty’s Inspectorate of Constabulary (HMIC) collects racist incident information from all forces annually on the basis of a common definition. The definition of a racist incident is any incident which is perceived to be racist by the victim or any other person. 

Racist incidents recorded by the police nationally rose by 11% in 2000/2001. In the Northumbria Police area the increase was 40%. This continuing increase is thought to reflect growing confidence among the minority ethnic communities to report racist incidents to the police together with improved recording practices, rather than a rise in the number of incidents.

The Crime and Disorder Act 1998 introduced a series of new racially aggravated offences. During 2000/2001 in England and Wales:

· 25,103 offences were recorded of which over a third were detected;

· 7,057 defendants were prosecuted;

· 2,163 of them were convicted at magistrates’ courts; and

· 1,418 defendants were committed for trial at Crown Court.

66% of all racially aggravated crimes recorded in the Northumbria Police area were due to harassment higher than the average in England and Wales of just under 50%.

Nationally 686,114 Stop and Searches were carried out by the police under the Police and Criminal Evidence Act (PACE) 1984 of which:

· 10% were of black people (8% in 1999/2000);

· 5% were of Asian people (4% in 1999/2000); and 

· 1% were of “other” non-white people (1% in 1999/2000).

The ratio of recorded black to white stops and searches varied substantially between Northumbria Police's "family of forces". This can be due to the small numbers of resident ethnic minority populations involved. However, from the data provided it can be seen that nationally black persons were disproportionately more likely to be stopped and searched than white persons. 

The rate of stop and searches performed in Northumbria along with all of its family of forces, with the exception of South Yorkshire, fell in 2000/01. Black and Asian persons in the Northumbria force area were recorded as being less likely to be stopped and searched than white persons compared to the previous year's figures. However, the number of  “Other” non-white persons to be stopped and searched rose.

Nationally in 2000/01 14% of persons stopped and searched were arrested; this is a 1% increase from 1999/00. Northumbria’s arrest rate remained constant at 9% (still remaining the lowest in its MSF family).

Nationally almost 1.3 million arrests for notifiable offences were recorded in 2000/01 of which:

· 1,091,100 (86.3%) were white people;

· 97,770 (7.7%) were black people;

· 55,630 (4.4%) were Asian people: and 

· 11,830 (1%) were of “other” non-white origin

· 7,890 (0.6%) were ‘not known’.

Northumbria Police made 41,150 arrests, of which:

· 39,761 (96.6%) were of white persons;

· 318 (0.8%) were of black persons;

· 548 (1.3%) were of Asian persons; 

· 134 (0.3%) were “other” non-white persons; and

· 389 (1%) were not known.

The number of persons arrested per 1,000 population by Northumbria Police does not reflect the national situation. More arrests were recorded for white people per 1,000 population than black and Asian persons per 1,000 population. The national situation suggests that black persons are nearly five times more likely to be arrested than their white counterparts.

On a national scale, 209,236 persons were recorded as receiving a caution for notifiable offences in 2000/2001; this is an 11% reduction from the 1999/2000 figure of 234,595. 

There was a wide variation recorded between the number of persons arrested and cautioned between the forces and by ethnic group. It must be recognised that an offender’s eligibility for caution depends on a number of factors, including the circumstances of the offence and whether they admit responsibility for it.  

Relative to the number of persons arrested, nationally the cautioning rate was slightly higher for Asians (17.4%) than for white people (16.5%) and black people (13.2%). For the Northumbria Police area the figure for black people was lowest (8.8%) and Asian people highest (42.5%). White people were cautioned in 25.4% of cases and the average number cautioned overall was 25.7%.

Nationally 19,974 persons arrested had complaints recorded by the police service. Of the complainants 8% were black persons, 5% were Asians, 2% were from other ethnic groups and 17% where the ethnicity was unknown. In the Northumbria area the profile of complainants was:

· 410 (87.2%) - White

· 2 (0.4%) - Black

· 18 (3.8%) - Asian

· 7 (1.5%) - Other

· 33 (7%) - Unknown

Countrywide 2,166 homicides were recorded in totality in the three year period between 1998/99 and 2000/01. The breakdown of victims is as follows:

· 1,636 (75.5%) were white people;

· 206 (9.5%) were black people;

· 119 (5.5%) were Asian people; 

· 135 (6.2%) were people of “other non-white” origin;

· 70 (3.2%) were not known

Over this three-year period 25 homicides were recorded as being racially motivated. Again over this same period Northumbria Police recorded 51 homicides all of the victims were white.

RESOLVED -
That the information be noted.

204.    PROJECT SOLVE 

A presentation was given to the Authority on Project Solve.

           RESOLVED -
That the presentation be noted.

205. NATIONAL COMPETENCY FRAMEWORK AND OCCUPATIONAL STANDARDS 

The National Competency Framework (NCF) provides a comprehensive set of researched and validated competencies to underpin the Human Resource Strategy of the Force. It applies to all roles, ranks and levels of police and support staff. It is a means by which staff can identify their specific roles, through role profiles, using clearly understood core responsibilities. Each core responsibility is supported by a number of activities which clearly define what is required from each individual to carry out their role. In addition each activity area identifies the standards of knowledge and skills needed to achieve the competency.

Each of these role profiles are accompanied by relevant behavioural areas. These are categorised dependent upon the level of responsibility and specific role. They are grouped in three specific areas; namely, leadership, achieving results and working with others.

The National Occupational Standards identify the main roles and responsibilities within a defined area. They show the outcomes of competent performance and the standard expected to be reached to achieve these outcomes. The Standards together with the NCF will allow for the clear assessment of staff at all levels.

The Competency Framework will be used in a number of areas including:

· Recruitment

· Training

· Appraisal

· Promotion or lateral development

· Probationary procedures

· Succession planning

The Home Office expects all forces to incorporate the NCF into their personnel system by 1 April 2003. In order to achieve this, a small in-force project team has been formed. Their initial task is to compile role profiles for all staff and roles in the force. In the first instance the team will concentrate on the profiles for police officers in areas commands, before moving onto other police and support staff roles. This will then be followed by work to address training needs and to assess the impact on force policy and procedures, including revising the current Performance Development Review System and the force recruitment procedures. The introduction of NCF will have a major impact on staff and it will also be important to develop an internal and marketing strategy.   


RESOLVED -
That the information be noted.

206.    COMPETENCE RELATED THRESHOLD PAYMENT SCHEME 


The Police Negotiating Board (PNB) Police Pay and Conditions Agreement of May 2002 introduced a new competence related threshold payment scheme. The scheme was agreed by the Federated Ranks Committee on 30 September 2002 and will take effect from April 2003.


The scheme is intended to reward experienced officers who are able to demonstrate high professional competence against national standards. From 1 April 2003 officers in the federated ranks who have served a year at the maximum of their pay scale and who meet the required standard will qualify for an additional competence related threshold payment of £1,002 per annum. The payment will be taxable, pensionable and paid monthly. Under the scheme it will be the responsibility of the eligible officer to make a formal application for payment by completing a standard application form. Officers will then be assessed against four national standards.


The PNB Circular 02/17 and accompanying PNB guidance sets down the criteria which must be met to enable officers to access payments. The scheme has been agreed for national application within the police service and must be applied in accordance with the agreement.  


Northumbria Police has implemented the scheme in full and in order to ensure it is operated fairly and consistently in force, has determined the following:-

· Commitment to achieving high levels of attendance.

· Compliance with the code of conduct.

· Officers performing acting duties.

Although national guidelines are for 75% eligibility, the Northumbria scheme is presently predicted to make the Threshold Payment of £1,002 to 90% of the 1,500 officers currently eligible. The estimated cost of these payments, inclusive of additional National Insurance contributions is £1.47m in the first year of the scheme. Provision for this sum has been included in the draft revenue budget 2003/04.            

          


RESOLVED -
(i)
That the information be noted.



(ii)
That the implementation of the Competence Related Threshold Payment Scheme, as outlined in the report, be approved.

207.    SPECIAL PRIORITY PAYMENTS SCHEME


The Police Negotiating Board agreed in May 2002 that a scheme for Special Priority Payments (SPP) would be introduced nationally. Under the agreement the posts which are eligible for payment and the levels of payment which they attract are to be determined by the Chief Constable and the Police Authority.


Payments are to be made annually on a one-off basis and are to be no less than £500 and no more than £3,0000 normally, although exceptionally, payments of up to £5,000 may be made. Payments will be taxable but not pensionable and will be paid in a single sum in December each year.


The PNB expects no less than 20% of force strength will benefit from the scheme and no more than 30%, save in exceptional circumstances. In the first year, at least 1% of the force's annual basic pay bill, for ranks below chief officers, is to be spent on the scheme; in the second year at least 11/2% and in the third year at least 2%. Funding will be provided centrally by the Home Office to meet these minimum costs only.


The scheme is targeted at front line operational officers in particular and posts may qualify for payment where they fulfill the following criteria:

· carry a significantly higher responsibility level than the norm for the rank; or 

· present particular difficulties in recruitment and retention; or 

· have specifically demanding working conditions or working environments.


It is proposed that the PNB agreement be adopted in full and that the payment be set at £1,000 per annum per eligible officer.  


All posts within the force have been considered against the criteria for qualification. In addition to the criteria for qualification for payment the force has, in reaching a determination of which posts should qualify, had regard to the following:  

· the importance of individual posts to national and local policing priorities; and 

· the relative importance of continuity in the post.

Based on assessment of the criteria, it is proposed that the following posts should attract payment under the scheme in the first year:

· Uniform patrol constables working in area commands on a 24 hour/7 days a week shift pattern who have completed over five years service on 1 December 2003.

· Community Beat Managers with a minimum of two years service working within area commands.

· Central Support Unit constables working on a 24 hour/7 days a week shift pattern.

· Central Support Unit sergeants working on a 24 hour/7 days a week shift pattern.

The total number of posts that would be eligible to receive the payment under this scheme would be 1,085 (26.8% of force establishment).

In order to ensure the scheme is operated fairly and consistently in force, it is proposed to use the following criteria:   

· Attendance Criteria


Commitment to duty will be measured by attendance. It is intended that the application of Northumbria Police's sickness policy, including appeals procedure, will be the determining factor in relation to commitment to duty. The determining period will be two years prior to the assessment date for payment. 





· Conduct

Under the national standard professional competence and results, officers are required to demonstrate compliance with the Code of Conduct. In this respect the sanctions of no action taken, informal advice/warnings, formal advice/warnings or Superintendent's warnings will not alone prohibit an officer from attaining a special priority payment, It is further proposed that findings from a misconduct hearing within a period of two years preceding the date of application for a payment will be considered on the merits of each case.

· Qualifying Criteria

Payment will be pro rata in the case of a post holder who has been in a qualifying post for less than a calendar year. Whilst officers can hold posts on a permanent basis, it is recognised that there can be short term abstractions from those posts in respect of acting duties, specific operations, training courses, temporary placements or projects. 

No officer will be disadvantaged by virtue of performing an acting rank. Where appropriate, part payment of the allowance will be added to the acting up allowance to ensure this.


In order that officers on such short term abstractions are not penalised financially, it is proposed that only such abstractions exceeding a period of 28 days on any one occasion would lead to suspension of the payment, and then only in respect of that period of time which exceeds 28 days.

In order to ensure all officers who are in or who have been in a post qualifying for the award receive payment, a notification procedure will be adopted. 

The cost of the proposals will be fully met from the anticipated additional special grant.


RESOLVED -
(i)
That the information be noted.



(ii)
That the local implementation of the Special Priority Payments Scheme be approved as outlined above.

208.    NATIONAL MANAGEMENT INFORMATION SYSTEM (NMIS)

The Police Information Technology Organisation (PITO) has been awarded £37m by the Home Office to affect a co-ordinated roll out of the NMIS, to support the need for performance management and management information. NMIS is a data warehousing system that links disparate source systems. Hays Redfern, the suppliers of NMIS, has been contracted to deliver NMIS to all forces. The funding has been made available to develop up to six interfaces with the following force's applications:

· Crime

· Command and control

· Human resources - personnel

· Case preparation - NSPIS solution only

· Custody - NSPIS solution only

· VP/FPO (Central Ticket Office System) - NSPIS solution only

The costs of developing this solution have been produced in consultation with PITO. However, the funding remains as yet unconfirmed. The cost of implementing phases one and two of NMIS is estimated at £739,082 of which £693,082 will be funded by PITO, subject to confirmation of funding, leaving a cost to the force of £46,000. In addition there will be a recurring annual maintenance cost estimated at £50,000 with effect from the financial year 2005/06 and £125,5000 per annum thereafter.   

In order to reserve an implementation start date within the national rollout programme for NMIS, PITO require that forces notify them by 31 January 2003 of their intent to implement NMIS. 


RESOLVED -
(i)
That the National Management Information System


be approved as the preferred management 



information solution for the force.

(ii) That PITO be notified of the intent to sign-up to NMIS with a proposed implementation start date of October 2003, subject to the funding being approved by central government and if the funding is not forthcoming from central government, options will need to be re-evaluated.

(iii) That the Clerk be authorised to sign the letter of intent to PITO.

209.    SECONDMENT TO THE TYNE AND WEAR EMPLOYER COALITION

  The Tyne and Wear Employer Coalition is part of the National Employer Panel established to maximise employment opportunities for people from all sections of the community, by bringing public and private sector employers together to more actively participate in making training and employment opportunities available.


The Assistant Chief Constable, Management Services, has over the last year played an active role in the activities of the Coalition as a board member and the Force Chief Personnel Officer has also been involved in implementing some of the Coalition's aims.

  As a result of this partnership working, the Regional Chair of the Coalition has suggested a funded secondment could be made available to someone with the appropriate skills to enhance the workings of the Coalition. Large local organisations were asked to consider whether they had a suitable person. Following interviews the Coalition has asked that the Northumbria Police nominee, the Force Equal Opportunities Adviser, be allowed to take up the secondment with them with effect from 17 February 2003.  

RESOLVED -
That the secondment of the Equal Opportunities Adviser to the Tyne and Wear Employer Coalition for a twelve month period, with effect from 17 February 2003, be approved.

210.    VISIT TO SAN DIEGO - INTERNATIONAL PROBLEM ORIENTED POLICING CONFERENCE


In accordance with Minute 111 a presentation was given by Superintendent C Peacock on her visit to this conference with two Community Beat Managers. 



RESOLVED -
That the presentation be noted.

REPORT OF THE CHIEF CONSTABLE

The Chief Constable submitted a report concerning the following items:

211.    LETTERS OF APPRECIATION

The Chief Constable reported on the numbers of letters received expressing appreciation of assistance given by members of the force for the quarter ended 31 December 2002.

 RESOLVED -
That the information be noted.



212.    RECRUITMENT AND LEAVERS – REGULAR FORCE: 1 OCTOBER TO 31 DECEMBER 2002 

The Chief Constable reported on the figures for recruitment and leavers for this period.

 RESOLVED -
That the information be noted.



213.    SUPPORT STAFF ESTABLISHMENT AS AT 31 DECEMBER 2002

The Chief Constable reported on the support staff establishment as at 31 December 2002.  

RESOLVED -
That the information be noted.

214.    SECONDMENTS

The Chief Constable reported on proposed Home Office funded and grant funded secondments which are subject to the provisions of the Police Act 1996, Section 97, Part 3, Paragraphs A & B.

RESOLVED -
That the secondments detailed in the report be approved.

215.    ROAD TRAFFIC INCIDENTS OCCASIONING INJURY

An analysis of reported road traffic incidents occasioning injuries has been provided.


RESOLVED -
(i)
That the information be noted.

(ii) That comparative road traffic incident data be sought from other Police Authorities to try to find any reasons or trends to explain the increase in injuries in Northumbria and members be advised accordingly. 

216.    NORTH EAST AIR SUPPORT UNIT

The Chief Constable has reported on the number of incidents and arrests involving the North East Air Support Unit for the period October to December 2002.

RESOLVED -
That the information be noted.

217.    REGISTER OF COMPLAINTS

The Chief Constable submitted a statistical return of complaints received against the Police for December 2002.

RESOLVED -
That the statistical return be noted.

218. MEMBERS' ALLOWANCES AND TRAVEL AND SUBSISTENCE SCHEMES

The Authority on 13 March 2002 approved the introduction of a new Members' Allowances Scheme with effect from 1 April 2002 and that the scheme be reviewed after 12 months. 
The Authority on 23 October 2002 was advised that with effect from 1 October 2002 police authorities had to determine their own travel and subsistence rates. The APA Independent Panel for Members' Allowances proposed a national framework which police authorities could tailor to their local needs. The Authority agreed to adopt the existing travel and subsistence levels as the Authority's local scheme and to review them separately but at the same time as the 12 months review of members' allowances.


The views of all members of the Authority will be sought on both schemes to ascertain whether they consider any changes are needed to the current schemes.

Following the receipt of members' views, it is proposed that, in accordance with the arrangements agreed for the original review of members' allowances, the reviews be developed in consultation with the Chair of the Standards Committee; Mr George Gill, the former Chair of the Authority; and the Clerk. 

RESOLVED -
That the proposed arrangements be noted.

219.    EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the meeting during consideration of the remaining business in accordance with the indicated paragraphs of Schedule 12A to the Local Government Act 1972.

220.    MINUTES OF COMMITTEES (Paragraphs 1 and 9)
RESOLVED -
(i)
That the minutes of the following Committees 




relating to business transacted following the 




passing of a resolution to exclude the press and 



public be confirmed.


(a)
Liaison Committee – 17 December 2002

  
(b) 
Finance Committee – 15 January 2003


(c)
Appeals Committee - 14 January 2003

(ii) That, in respect of Minute 52(ii) of the Finance Committee, the Authority's current policy for the disposal of surplus police houses be reviewed following the recent changes in the housing market.   

221.    MEDICAL RETIREMENTS (Paragraph 1)

Medical retirement nos 1/03 and 2/03 have been medically examined by the Force Medical Officer who has also reviewed their medical records.  He considered they were no longer fit to carry out the full duties of a police officer. In accordance with delegated authority (Minute 248 – 1991/92) they have been retired on an injury/ill health pension.

RESOLVED -
That the actions of the Chief Constable be noted.

222.    MEDICAL RE-EXAMINATIONS (Paragraph 1)

Medical re-examination nos 01/03 – 08/03 retired from the Force on injury pensions.  The officers have been re-examined by the Force Medical Officer who has certified that they are not fit to rejoin the Force as regular police officers.  He recommends the officers be further re-examined.

RESOLVED -
That the disability assessments and re-examinations of the above officers after the periods indicated in the report be approved.

223.    ESTATE STRATEGY - "BUILDING FOR THE FUTURE" (Paragraph 14)

The Estate Strategy for Northumbria Police has been presented. Further research and consultation is required regarding the options, and costs need to be applied to the implementation plan before it can be finally approved. The project team is working closely with the Architect and Technical Adviser's staff in respect of those issues identified and will also consult with the Treasurer in respect of the financing of the strategy in due course.

RESOLVED -
(i)
That the Estate Strategy be approved, in principle.

(ii) That further update reports be received as appropriate.

224.    PROCUREMENT OF GOODS AND SERVICES (Paragraph 9 and 14)

The Authority has considered proposals regarding the arrangements for procuring Northumbria Police Authority goods and services.


RESOLVED -
(i)
That the Chief Constable be authorised to place orders for goods and services up to the value at which EU procurement regulations apply or £100,000, whichever is the greater.

(ii) That the Chief Constable be authorised to give administrative support in relation to the obtaining of tenders for goods and services, within the financial regulations and standing orders of the Police Authority





(iii)
That the administrative and tendering procedures be carried out by the Chief Constable, where this is efficient and effective.




(iv)
That a further report be received detailing how the new 


arrangements will be implemented.




(v)
That a procurement strategy be drafted and submitted to the 


Police Authority for approval.

225.    SUPPORT STAFF ESTABLISHMENT AS AT 31 DECEMBER 2002 (Paragraph 1)

The Chief Constable reported on the support staff establishment as at 31 December 2002.  

RESOLVED -
That the information be noted.

226.    APPOINTMENT OF TREASURER TO THE AUTHORITY (Paragraph 1)

Mel Waller, the current Treasurer to the Authority, intends to retire with effect from 31 May 2003. Derek Coates, the current Deputy Director of Finance and ICT at Gateshead Council, has been appointed to succeed Mr Waller as Strategic Director of Finance and ICT with effect from 1 June 2003.
RESOLVED -
That Derek Coates be appointed as Treasurer to the Authority with effect from 1 June 2003.

227.    CHIEF OFFICER APPOINTMENTS IN THE POLICE SERVICE (Paragraph 1)

New guidance has recently been issued to Police Authorities on the procedures for the selection and appointment of Chief Police Officers.  The guidance has been produced by a Home Office Working Group.

The guidance is intended to ensure that all appointment procedures are effective, fair, unbiased and objective.  It takes account of the revised arrangements for Senior Appointments Panel processing of approvals; the re-introduction of the rank of Deputy Chief Constable; and the implementation of the national competency framework.

Following publication of this guidance and the introduction of competency based recruitment and selection (based on the new National Competency Framework), it is proposed to make a number of changes to the Authority’s current policy and procedure for Chief Officer appointments as follows:

· To adopt the competency based application form (adapted as appropriate).

· To establish a Standing Selection Panel, diverse in terms of gender, minority ethnic groups, and comprising a member from each of the three groups which make up the Authority which is authorised to make appointments.  The Panel to be chaired by the Chair.

· To ensure all Members of the Panel (and its advisers) have been trained in competency based assessment and interviewing.

· To adopt a standardised, structured reference.

· To adopt shortlisting and interviewing templates which reflect the appropriate competencies.

· To continue to use presentation and interview as the appropriate selection tools.

· To discontinue the Social Function which occurs on the evening before the selection process.

· To issue the medical questionnaire at the shortlisting stage so the Force Medical Officer can report to the Selection Panel the candidates' suitability on medical grounds.

RESOLVED -
That the new recruitment and selection process and procedures for the appointment of Chief Police Officers be adopted.
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