NORTHUMBRIA POLICE AUTHORITY – 29 JANUARY 2003

BEST VALUE: PROGRESS REPORT

REPORT OF THE CLERK AND THE CHIEF CONSTABLE

1.
PURPOSE OF REPORT

1.1
To keep Members informed of progress that has been made in respect of Best Value issues.

2.
BACKGROUND

2.1
The statutory duty of Best Value came into effect on 1 April 2000. Since then we have reported to the Authority, on a monthly basis, to keep Members informed of progress and issues to be addressed.

3.
BEST VALUE REVIEWS

3.1 Implementation of year one review recommendations continues to progress well with many recommendations implemented.  Implementation of two year two reviews has commenced and progress will be reported to Members in March.  Other year two reviews are appraising options for service improvement and reports will be submitted to Members shortly.  Presentations to Members on the Integrity and Specialist Support services are being organised.


3.2 Background information is currently being collated and analysed for the Year three reviews.  This will provide an assessment of the current service and identify initial issues to be addressed.

4.
RESIDENTS’ SURVEY

4.1
This household survey allows the public to express their opinion on the nature of policing in Northumbria and help to identify both the success of policy initiatives and any issues that are of particular concern. At the authority’s meeting in November 2002 members recommended that MORI receive the contract to undertake this piece of research. Fieldwork has now commenced and is expected to last for 12 weeks. The findings of this research will be the subject of a report at a later date. 

5. THREE YEAR STRATEGY PLAN

5.1 The Home Office has now published guidance for the production of the three year strategy plans introduced by the Police Reform Act.  The chief officer is required to prepare a draft three year strategy supporting the delivery of the National Policing Plan as published by the Home Secretary.  This draft should be submitted to the Police Authority for consideration and approval and a copy should be forwarded to the Home Secretary.

5.2 The guidance states that the authority must issue (i.e. agree the content of) the plan before the period of the plan starts. The first three year strategy will commence in April 2003 and run for two years.  This is so it is concurrent with local crime and disorder and drugs strategies.  The first plan must be issued before March 2003 and be published by the end of June.  Work on a draft has commenced and a report will be submitted to the next Police Authority meeting.

6. POLICE PERFORMANCE ASSESSMENT FRAMEWORK (PPAF)

6.1 The Home Office has recently provided an update of progress towards introduction of the framework.  Six key priorities have been identified in moving towards implementation of the framework from April 2004; Activity Based Costing, data population across the domains, weightings to show relative importance, ensuring what is valued is measured, communication to forces and authorities and providing performance information to the public through the use of radars.  

6.2 The Home Office have stated that the PPAF will be “going live” from April 2004 although the range and quality of data will continue to develop incrementally from then on. The PPAF will be the subject of future reports to members when further updates are received from the Home Office.

7.
EQUAL OPPORTUNITIES IMPLICATIONS

7.1
There are no equal opportunity implications directly arising from this report.

8.
HUMAN RIGHTS IMPLICATIONS

8.1
There are no human rights implications directly arising from this report.

9.
FINANCIAL IMPLICATIONS

9.1
There are no financial implications directly arising from this report.

10.
RECOMMENDATION

10.1    The Authority is recommended to note the update on Best Value provided in this 
report.







