NORTHUMBRIA POLICE AUTHORITY – 29 JANUARY 2003

DISTRICT AUDIT – REVIEW OF PROJECT MANAGEMENT ARRANGEMENTS 2001/2002

REPORT OF THE CLERK, THE CHIEF CONSTABLE AND THE TREASURER

1. PURPOSE OF REPORT

1.1 To advise members of the contents of the District Auditors summary report on the Review of Management Arrangements prepared in accordance with the Audit Code of Practice.

2. BACKGROUND 

2.1 Northumbria Police are engaged along with nine other forces, in the development of an ‘intelligence’ information sharing system between the participating forces. The Cross-Regional Information Sharing Project (CRISP) is to be managed using the PRINCE2 methodology.

2.2 District Audit carried out an initial assessment of this project in January 2002. The assessment was that, based on the technical and organisational complexity of the project, overall risk was high but that the employment of an experienced Project Manager had served to reduce that risk.

2.3 However there remained a residual risk that the sheer scale and tight time constraints of the project could overwhelm existing project resources. It was therefore agreed that District Audit would carry out a review of the set up and initiation stages of the project.

3. MAIN CONCLUSIONS

3.1 District Audit have concluded that CRISP is a high risk project due to:

· The number of police forces involved

· The use of leading edge technology employed in its development.

3.2 The report notes:

“Such a project must be effectively controlled through the planned use of resources and the management of risk.”

3.3
A copy of the report is attached as Appendix A identifying the full list of recommendations, and also:

· A detailed review of project management components

· Action Plan.

4
EQUAL OPPORTUNITIES IMPLICATIONS

4.1
There are no equal opportunity implications directly arising from this report.

5
HUMAN RIGHTS IMPLICATIONS

5.1
There are no human rights implications directly arising from this report.

6
FINANCIAL IMPLICATIONS

6.1
There are no financial implications directly arising from this report

7
RECOMMENDATIONS

7.1
Members are recommended to note the contents of this report.
