NORTHUMBRIA POLICE AUTHORITY

FINANCE COMMITTEE

15 JANUARY 2003

PRESENT:

Councillor Napier (Chair)




Councillors Foster, Laing, Packham, 




Purdue, Thompson and Waggott




Mr Atkinson, Mr Avery, Mr Brown, Mrs Brunton, 




Mr Gordon, Mrs Guy, Dr Mahmood and Mrs Pearson

APOLOGIES:
Councillors Darke and Henry

46. MINUTES

RESOLVED -
That the minutes of the last meeting held on 




11 December 2002 be approved as a correct 




record and signed by the Chair.

47. DECLARATION OF INTERESTS

Members were reminded of their duty under Part III of the Local Government Act 2000 to update any declarations of personal or prejudicial interests.

RESOLVED -
That the information be noted.

48. CAPITAL MONITORING REPORT 2002/03

The Authority’s 2002/03 capital budget provides for total Police expenditure of £10.687m. The reviewed estimate is currently assessed at £7.717m, a decrease of £2.970m on the original estimate.

Slippage from the previous financial year can be accommodated by carrying forward capital resources from 2001/02.

The additions to the programme relate to:-

· The capitalisation of the cost of surrendering the lease at the Marine Activities Centre, North Dock, Sunderland (minute 34 - 2002/03, of the Interim Business Committee).

· A successful bid to the Home Office – Premises Improvement Fund to convert non-operational space into office accommodation at twelve Police Stations (minute 194 – 2002/03).

· As part of the medium term financial strategy to accelerate the purchase of Microsoft office licences into 2002/03 (minute 129 - 2002/03).

In addition to the identified minor works schemes that will slip into 2003/04 (minute 28 – 2002/03), the £2.751m relating to Airwave will also now slip, including the associated capital grant.

The revised costing of the S7000 Tandem Mainframe upgrade includes £500k brought forward into 2002/03 as part of the Authority’s approved medium term financial strategy.

Due to accelerating some schemes into 2002/03 and the funding of Airwave being provided through capital grant, the level of revenue contributions that will finance capital expenditure is estimated to be £2.489m. This is £821k higher than previously reported (minute 28 – 2002/03) but is less than the original estimate of £2.708m.

It is anticipated that the programme will be financed from capital grants (£2.530m), credit approvals (£2.698m) and revenue contributions (£2.489m).

Compared to a total estimated capital spend of £3.875m, actual payments, at 31 December 2002, totalled £3.890m.

RESOLVED -
(i)  That the information be noted.




(ii) That the Committee undertake visits to 




      view the current state of designated Police 





      Stations. 

49. REVENUE MONITORING REPORT 2002/03

The Authority’s 2002/03 approved revenue budget is £228.585m. Taking into account specific Home Office grant of £113.188m, the annual net revenue budget is £115.397m.

This incorporates the cost of known pay and price increases and known expenditure and income variations notified and the savings and re-investments included in the Authority’s Efficiency Plan (minute 256 – 2001/02).

The reviewed estimate at £116.197m, is £0.8m in excess of the original estimate, due to slippage in the acquisition of personal protective equipment, with £0.8m carried forward from the general reserve to fund this expenditure.

Compared to the reviewed estimated expenditure level of £164.845m, actual expenditure, at 31 December 2002, totalled £164.165m, a notional underspend of £0.680m. The main variations are as follows:-

· Employees pay currently shows an underspend of £0.273m, only 0.3% over the level of expected payments.

· Police pensions – the number of retirements is twenty five less than anticipated, giving an underspend of £1.763m. Because of the uncertainty regarding the number and value of pension commutations, it is considered prudent to keep the full year estimate at £9.560m.

Pressure on Police pensions continue with acurrent overspend of £1.39m. However, the true overspend is nearer £0.7m when the guaranteed minimum pensions 2002/03 increase of 1.7% (£0.635m) is met from contingencies.

· Support staff pensions currently show an overspend of £0.211m. A further £0.089m has been incurred on “strain on the fund” payments and it is proposed to meet this from contingencies as previously.

· Revenue contributions to capital expenditure are unlikely to outturn in line with the original estimate of £4m. Minute 48 above, has identified slippage in this year’s programme, with revenue contributions estimated at only £2.489m. However, it is proposed to maintain the budget at its current level. 

The Authority, as part of its medium term financial strategy, has accelerated expenditure of £0.60m on Crime Team body armour and £0.100m on forcewide training (minute 129 – 2002/03). This additional expenditure can be accommodated in the 2002/03 budget provision.


The Support Staff pay award has been agreed at 3.4% from 1 September 2002. The cost of £0.525m can be met from contingencies.    

Following the adjustments outlined, £0.901m remains in contingencies to cover the final quarter.

RESOLVED -
(i)  That the Authority’s 2002/03 revenue




      expenditure position, indicating a notional




      underspend of £0.680m, at December 2002, 




      be noted.




(ii) That the transfer from contingencies of




      £0.635m to finance the cost of the guaranteed 




      minimum pensions increase and £0.525m for 




      the Support Staff pay award be agreed.

50. EXCLUSION OF THE PRESS AND PUBLIC

RESOLVED -
That the press and public be excluded from the




meeting during consideration of the remaining 




business in accordance with the indicated 




paragraphs of Schedule 12A to the Local 




Government Act 1972.

