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REPORT TO CABINET


20 JULY 2010
TITLE OF REPORT:
Vision 2030, Gateshead Agreement and Corporate Plan – Delivery and Performance 2009/10
REPORT OF:

Roger Kelly, Chief Executive


Purpose of the Report 

1. Cabinet is asked to approve the Vision 2030, Gateshead Agreement and Corporate Plan – Delivery and Performance Report 2009/10.

Background 

2. Within Gateshead, the year-end annual review of delivery and performance is an integral part of the Council’s performance management framework and demonstrates how far we have come to achieve our vision and outcomes within Vision 2030, the Gateshead Agreement and Corporate Plan.  This is the composite report for 2009/10 and provides an overview of progress across all 6 big ideas and the corporate priorities.

3. The National Indicator Set was introduced from April 2008 and a total of 188 National Indicators (NIs) are reported against in this report along with a further 10 local indicators.
4. A new Corporate Plan for 2010-2013 was agreed by Council on 22 April 2010.  All National and Local Indicators have been included in the plan and three-year targets agreed for these.  Of the indicators, 26 have been identified as key Corporate Plan priority measures.  The Corporate Plan also highlights those indicators that are included in the Gateshead Agreement.  

5. In addition to the new Corporate Plan, a refreshed Vision 2030 was also agreed by Council in April 2010, which incorporated revised priorities and actions.
Performance Reporting
6. Each Overview and Scrutiny Committee (OSC) has considered its year-end annual review and the progress made in relation to the indicators applicable to it.  The report also included:

· an assessment of achievements throughout the year;
· an analysis of the impact of these achievements; and 

· an assessment of the Council’s contribution to the Gateshead Agreement

7. Presented to Cabinet is a summary document, from appendix 2 onwards, which includes a schedule of performance against all national and local indicators.  The schedule is supported by a list of key achievements and areas of future focus applicable to each OSC and the minutes and comments raised by each OSC.
8. A full version of the reports considered by each OSC is available at www.gateshead.gov.uk/Council in the agenda folder for this meeting and in the Members Room.
Summary Annual Report

9. A separate summary Annual Report will be distributed to every household within the Borough through ‘Council News’, displayed in public buildings, and circulated to Councillors, employees, partners and other stakeholders.  


Recommendations

10. It is recommended that Cabinet agree the content of the Vision 2030, Gateshead Agreement and Corporate Plan – Delivery and Performance Report 2009/10 and that this is recommended to Council for approval.


For the following reason:

To ensure performance supports the delivery and achievement of the Council’s vision.

CONTACT:  Lindsay Murray extension 2794
PLAN REF: 281

APPENDIX 1


Policy Context 

11. The Vision 2030, Gateshead Agreement and Corporate Plan – Delivery and Performance Report 2009/10 illustrates how the Council aims to meet our vision and outcomes, and forms part of the Council’s Performance Management Framework.

12. Vision 2030, Gateshead Agreement and Corporate Plan – Delivery and Performance 2009/10 report highlights an overview of achievements against Vision 2030, the Gateshead Agreement and the Corporate Plan throughout the year along with challenges for the future, year-end performance data, target information and trend analysis against the 2008/09 results, where possible.

Background

13. The National Indicator Set was implemented from April 2008 and contained 198 NIs.  The NIs were developed as part of the Comprehensive Spending Review  in 2007 and enable the Government to monitor performance against national priorities and allow them to compare local authorities’ performance.
14. Since the NIs were introduced there have been 28 deletions and one addition, giving a total of 171 NIs that will be collected by the Council from 2010/11.  A number of the deleted indicators proposed by Government will continue to be collected as local indicators.
15. In accordance with the Council’s performance management framework, as identified in the Corporate Plan, annual performance review reports are prepared for each OSC.  The five annual reports when brought together make up the composite report for 2009/10, which demonstrates how far we have come over the year to achieve Vision 2030, the Gateshead Agreement and the Corporate Plan.
Consultation
16. Each annual report has been considered by the appropriate OSC during June 2010 and minute extracts and comments made by the committee are included at Appendix 6.

Alternative Options

17. 
There are no alternative options with regard to the report as the recommendation supports the Council’s general duty to secure continuous improvement in the way functions are exercised, having regard to a combination of economy, efficiency and effectiveness.
Implications of Recommended Option 

18. Financial Implications - The Strategic Director, Finance and ICT confirms that there are no financial implications.

19. 
Risk Management Implication -  Nil

20. 
Human Resources Implications   -  Nil

21. 
Equality and Diversity Implications - Nil

22. 
Crime and Disorder Implications -  Nil

23. 
Sustainability Implications -  Nil

24. 
Human Rights Implications -  Nil

25. Area and ward implications - Nil
26. Health implications - Nil






� EMBED Word.Picture.8  ���



































_1036568503.doc
[image: image1.png]Gateshead

Council







