[image: image1.png]





COUNCIL MEETING
22 July 2010

REVIEW OF DEVELOPMENT AND ENTERPRISE GROUP
	Roger Kelly, Chief Executive

Mike Barker, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1. This report proposes that Council agree the proposals for the interim restructure of the Development and Enterprise Group.
2. The Development and Enterprise Group comprises a diverse but related range of services concerned with the built and natural environment, its present and future use, the development of the local economy and the promotion and regulations of activities within it.
3. As part of the Council’s commitment to efficient use of resources and improved service delivery and achieving Vision 2030, Development and Enterprise have been looking at how services could be reconfigured to improve service delivery and deliver services as efficiently as possible.
4. The Cabinet have fully considered all of the facts and issues raised including alternative options. The Cabinet have taken all the relevant advice before formulating their recommendations.

RECOMMENDATIONS

5. This report recommends that Council approve the proposals for the interim restructure of the Development and Enterprise Group.
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