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COUNCIL MEETING
22 July 2010

ORGANISATION CHANGES – CENTRAL SERVICES
	Roger Kelly, Chief Executive

Mike Barker, Strategic Director, Legal and Corporate Services


EXECUTIVE SUMMARY

1. This report proposes that Council agree the proposals for the changes to the organisation structure of Central Services.
2. Services within Central Services include: Financial Management; Financial Services; Human Resources; and ICT Services.
3. The proposed changes represent the first phase of the Fit for Future programme of service transformation in relation to Back Office and Front Office Reviews.
4. The Cabinet have fully considered all of the facts and issues raised including alternative options. The Cabinet have taken all the relevant advice before formulating their recommendations.

RECOMMENDATIONS

5. This report recommends that Council approve the proposals for the changes to the organisation structure of Central Services.
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